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UNITED STATES wire
DEPARTMENT OF THE INTERIOR © 4299CEITALASKA ROAD COMMISSION Ao-LeleCf cht. Engr WAN

WUNEAU ABASKA at,” Pirin, SVM
Fairbanks, Alaska. ns,
January 2, 1952 (BitingA 8 .
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Mr. William J. Niemi

hiscke Reed Count ssion CeFacto? ... |A
Teekanatategst

Juneau, Alaska

Dear Mr. Niemi:
Situation Renort

Weather conditions during the four week period ending
December 30, 1951, generally normal for this time of year. However,
a strong wind with gusts uo to 67 MPH prevailed throushout the day
and evening of Thursday, December 27th. This type of storm is very
unusual for the Fairbanks vicinity and caused considerable drifting
throughout the road system. Through roads were kent oven to traffic
during the storm but many of the Feeder and Locel Roads were not
ovened until a few days later.

Mr. K. F. Goodson, District Hneineer, left the employ of
the Alaska Road Commission on the nieht of December 14th and Mr. M. C.
Zimmerman, Assistant District Engineer, assumed the position of District
Engineer on December 15th.

Visitors in the Fairbanks District during this neriod
includedMr. B. D. Stewart, Jr., Chief Operations Division, who visited
the Fairbanks Office on December 3rd, and Harry White, Master Mechenic
on December 7th,

Survers anc Plans

Fairbanks-Nenana Survey =

Office work continued on this nroject and by the close of
the veriod (a) Coordinate computations were complete to Station 1961 + 00
(b) Profile was vlotted from Station 701 4 00 to Station 1747 4 00
(c) Layout on hardshell was comoleted between Station 701 4 90 to
Station 1321 4 00 and (d) Contour sections were vlotted from Station 701
+ 00 to Station 17004 00.

Glenn Hizhway-Soils Survey Fa
©

The Soils Survey renort was completed during this neriod ae
and transmitted to Headquarters! Office by our memorandum of
December 11, 1951.
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Miscellaneous

Work was conducted on the following listed projects durin
ue

this veriods

(a) A survey and report was made on conditions of the decking of the Tanana
River, Yerrick Creek and Johnson River bridges of the Alaska Higshwey.

(>) ‘Plans of Living Quarters of Maintenance Camps received from Headquarterst
Office were reviewed and recommended changes were noted thereon.

(c) Cutting and bending schedules were set uv and cutting and bending was
carried out vy the shop forces in cooperation with the engineering departe
mant for reinforcing steel to be used in the Truck Weighing Station,

(ad) Prevared a vlot vlan showing recommended sites together with a foundet-
ion Getail for the refrigeration unit which is to be moved from the old
warehouse. .

(e) Compiletién of bridze location and road mileage data continued during
this veriod.

(f) Additional studies were made of proposed road locations and connections
in the Slaterville-Graehl area.

2

Construction

Ay By Contract

Contract I-arc-4352, Fairbanks Warbhouse. A. EB. Waxberg
Construction Company. Field inspection and suvervision continued throuzhout
the veriod. It is exnected that all work will be complete with the excention
of overhead doors, outside painting and thermopane windows by December 3ist
which is the completion date of the contract.

Contract I~arc-4339, Richardson "CO" Bridges. Munter Cone
struction Company, Inc. A meeting between members of the Munter Construction
Co. and the Alaska Road Commission, was held in the District Office on
December 14th and 15th. ‘Those present included M. P. Munter, A. W. Roles,
Phil Siekawitch, M. G. Zimmerman and Robert R. Smith. The object of the
meeting was to discuss variance existing between District records and
Contractor records on Force Account work covered by Change Order 2 and 3
for this project.

B. BY Force Account ;

Four cars of lumber materials for Alder Creek, Jack Wade,
King Solomon, Sears and Columbia bridges arrived in Fairbanks and unloading ~
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operations were started on December 29th. The lumber is presently being
stored at the Fairbanks Depot and will be transported to bridge sites at
a future date.

Reconstruction.

No work accomplished during this veriod.

Farm& Industrial Roads
~No work accomplished during this period,’

Maintenance and Gensral

Snow removal and winter maintenance was carried out satis-
factorily during this period,

Considerable water is vonding above the winter crossing
at the Big Tok River. If this continues it may require rerouting of
traffic over the old route,

. Seasonal revair and overhaul of equiment prosressed
throughout the period,

Administration

Mr. Gunderson, Administrative Officer, attended the Admin-~
istrative Conference in Juneau, returning to Fairbanks, December 14, 1951.

Considerable extra work to the normal overation is being
experienced in prevaring year—end reports, This extra work and beings
understaffed, due to six resienations in the Administrative devartment,
will cause considerable difficulty in orocessing the normal workload
until revlacements are obtained,

The new regulations which decrease leave accrual and
which resuire a year's service for promotion have definitely thrown a
hardship in retaining classified personnel and may also be a handican
in obtaining new employees.

Very truly yours,

Dist
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UNITED STATES
DEPARTMENT OF THE INTERIOR

ALASKA ROAD COMMISSION
Bannbanks\DAsSkaict,
Fairbanks, Alaska.

December 3, 1951

Mr. William J. Niemi
Chief Engineer
Alaska Road Commission

_
Jduneau, Alaska _
Dear Mr. Niemi:

Situation Report

Temperatures during the four week period ending December
2, 1951 were above normal for this time of years Warm weather
during the first part of the period caused icing on the roadway
surface at various locations and considerable sanding was, required.
Snowfall has been light and very little drifting has ensued. A121
roads winter maintained by the Fairbanks District were open to
traffic at all times.

«

Visitors in the Fairbanks District during this period tneluded
the followings Mr. Ae Fe Ghiglione, Commissioner of Roads, Mra Ba De
Stewart, Jre, Chief, Operations Division and Mrs Ted Fitch, Labor
Relations Advisor of the Labor Relations Department, Office of
Territories, Washington, De Ce Mr. Fitch spent several days in the
District gathering information pertaining to labor policies, labor
problems and other matters applicable to labor relations for this
ATebe .

By letter of November 12, 1951 I advised Hesdovarters?
office to the effect that I was resigning as District Engineer,
Fairbanks District, effective December 15, 1951. Mre Ma Cs
Zimmerman, presently employed as Assistant District Engineer of the
Fairbanks District, will assume the position of District Engineer
after December 15, 1951.

Surveys & Plans

Fairbanks-Nenana Survey — Mr. ™ Hugh Wilson, Locating Ingineer,

Office work consisted of reducing field notes, computing
quantities and plotting of plan and profile.
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Glenn Highway - Soils Survey — Mr. Harvey Dunham, Materials Engineer

Laboratory work, drawing sketches and compiling of notes
has advanced steadily and the materials report should be ready for
distribution approximately December 8, 1951.

Contract Engineering@ Mr. Harvey Dunhan, Resident Engineer

Fairbanks Warehouse, Contract Imare-352 - A. EH. Waxberg
Construction Companye A shipment of insulation material was delivered
on November 28, 1951 and work on the project has stepped up considerably.
Progress of the work is satisfactory and at present the project is
96% completes

Noyes Slough Bridge —- Contract Imarc-4299 and
_

Richardson "C0! Bridges = Contract I-arc~4339. Engineering
work on these two projects is primarily at a standstill.

Miscellaneous

Construction drawings and materials lists for the Weighing
Station have been reviewed and sketches are being prepared for field
layouts

Compilation of bridge location and road mileage data, which
was obtained last summer, was started during this period.

Construction

By Contract.

All contract work, except the Fairbanks Warehouse project,
was suspended during the early part of October,

Contract I-are=-4352, Fairbanks Warehouse ~ A. BE. Waxberg
Construction Company. As noted under Surveys and Flans, construction:
work on this project is proceeding satisfactorily. Alaska Road
Commission forces intend to occupy the warehouse the first part of
December, Several items of work which are unfinished are to be
completed later on when weather conditions are more favorable.

By Force Account

All Fores Account work, except a few days apent on the
Taylor Highway, was suspended prior to the close of the last report
period, mA

*
t

Naylor Highway — Tetlin Junction to Hagles From November
Mth to 8th a small crew remained at the Forty Mile River Camp for
the primary purpose of constructing a passable road along the frozen
hillside coming into the Forty Mile River. This was completed to"
a twelve (12) foot width on November 8th and construction on thig
route was closed down for the wintere
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Farm and Industrial Rosds

No work accomplished during this period.

Reconstruction and Improvement

A four (4) concrete slab was placed over the entire
floor area in the heavy duty equipment shop at the Tok Depote Six
(6) railroad rails were placed in each twenty (20) foot stall and
so spaced to support the weight of heavy equipment brought in for
repairs. This installation, plus the added feature of florescent
lighting which will be installed when the fixtures arrive, will
definitely create better working conditions and enhance the value
of this shop materially,

Maintenance and General

Snow removal and winter maintenance was carriedon satis-
factorily during this period. land ice areas have developed at
various locations but to date have given no serious trouble.

Two trucks have been equipped with a snow plow on the front
and a blad attachment on the rear. ‘These units are actively engaged
in snow removal work and have proven to be very effective.

Repair work on the Tanana Bridge, located on the Alaska -

Highway, consisted of removing broken sections of the deck and
replacing with native lumber. t

Seasonal repair and overhaul of equipment of both the
Fairbanks Depot and Tok Depot shops is progressing satisfactorily
and all equipment should be in good condition for next season's
operationse

The Tok Depot is presently housing and feeding approximately
20 employees of the Mortensen Construction Company and housing
approximately 40 employees of the Wiggins Construction Companys

Administrative

The functions of the Administrative Division are relatively
current at this time. Mrs Gunderson, Administrative Officer, left
Fairbanks on November 29th to attend an Administrative Conferenceat the Headquarters Office, Juneau,

Very truly yours,

jth
Ke Fe Goodson
District Engineer
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Mr. Wilidam J. Niemi
Chief Enginser
Alaska Read Coumiasion
Joneau, Alaske

Dear Mr. Bien;
Situation Report

4Fenperatures during the four week period ending December
2, 1951 were above normsl for this time of years Warm weather
during the first part of the period enused icing on the roadway
surface at various locations and considerable sanding wan ‘yequired,Snowfall has been light and very little drifting has enatied. All
yoadawinter maintained by the Fairbanks District} were open to
traffie at all times, ~

Visitors in the Fairbanks Didtriet during this period included
the following: Mr. Ae Te Ghigiione, Commissioner of Roada, Mr. B. De
Stewart, Irs, Chief, Operations Divieion and Mr. Ted Fiteh, Labor
Relationa Advisor of the Labor Relations Department, Office of
Werritories, Washington, De Os Mr. Fiteh spent several days in the
Distriet gathering informationpertaining to labor policies, labor
problems and ether matters applicable to lsbor relations for this
BPED,

By letter of Hevenber 12, 1951 I advised Headquarters!
office to the effect thet I was resigning as Distriet Engineer,
Fairbanks District, effective December 15, 1951. Mr. Me Ce
Zimmerman, presently employed as Assistant District Engineer of the
Fairbanka District, wlll assume the positidn of District Enginser
after December 15, 1951.

Surveys & Plana

FYeirbanks-Henana Survey - Mr. T. Hugh Wilson, Lodating Engineer.

Office work consisted of reducing field notes,
composingquantities and plotting of

plan
and profile.
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Glenn Highway = Soils Survey - Mr. Harvey Donham, Materials Ingineer

Laboratory work, drawing sketches and eompiling of notes
|

has advanced ateadily and the materials report should be ready for
distribution approximately December 8, 1951.

Contract Engineering ~Mr. Harvey Danham, Resident Engineer

Fairbanks Warehouse, Contract I<sare-4352 ~ A. B. Waxberg
Censtraction Company. A shipaent of insulation material was delivered
on November 28, 1951 and work on the project has stepped up eonsiderably.
Progress of the work is satisfactory and at

present
the project is

964% completa. .
Yoyes Slough Bridge - Contract tare-t299 and

-

Richardson "C" Bridean ~ Contract I-are—4329. Enginecring
work on these two projects is primarily at a standstill. :

'

“Miscellaneous

Construction drawinge and materials lists for the Weighing
Station have been reviewed and sketches are being prepared for field
layout.+ fompilation of bridge Location and road mileage data, which
wag obtained last summer, was started during this period. |

Construction
arcpatecneanasepneem

By Contract.

Ail contract work, except the Fairbanks Warehouses project,Was suspended during the early part of October,

Contract T-are-4352, Fairbanks Warehouse ~ A. 3. Waxborg
- Gonstruction Company, Ae neted under Surveys and Plans, construction
work on this project is proceeding satisfactorily. Alaske Road YCommission forees intend to occupy the warehouse the first part of
Decerber. several items of work which are unfinished are to be
completed later on when weather ¢onditions are more favorable,

By Force Account

All Fores Account work, exeept a few days apent on the
Taylor Highway, was suspended prior to the elese of the last report
period.

Taylor Highway- Tetlin Junetion to Eagle. From Novemberith te 8th a amall crew remained at the Forty Mile River Camp for |

the primary purpose of constructing a passable road along the ‘froze
hillside coming into the Forty Mile River, This was completed to |
a twelve (12) foot width on November Sth and construction on this /route was closed down for the winters . as
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Yain and Industrial Roads
‘

* Yo work secomplished during this perlod.

Reconstruction and Im provement

A four (4") concrete slab was placed over the entire
fleor area in the heavy duty equipment shop at the Tok Depot. Six
(6) yailread rails vers placed in each twenty (20) foot stall and
£0 spaced to suppers the weight of heavy equipment brought in for
repairs. This installation, plus the added feature of florescent .

lighting which will be installed when the fixtures arrive, will
definitely create better working conditions and enhance the value
of this shop materially. i

Maintenance and (enerel, .
« é ! 8

Snow removal and winter maintenance wes carried on satis-
factorily during this period. ‘and ice areas have developed at
yarious lecations but to date have given no serious trouble,

Two trugks have been eoulpped with a qnow plow on the front
and a bind attachment on the rear. ‘These unite are actively engaged
in snew removal work and have preven to be very effective,

Repair work on the Tanana Bridge, located on the Alaska
Highway, consisted of removing broken sections of the deck and
replacing with native lumber.

Seasonal repair and overhaul, ef squipuent of both the
Tairbanks Depot and Tek Depot shops isa progressing satisfactorily
and all equipment should be in goad condition for next season!s
operations.

fhe Tok Depot is presently housing and feeding approximately
20 employees of the Mortensen Construction Company and housing
approximately 40 employees of the Wiggins Construction Company,

Administrative

The funetions of the Administrative Division are relatively
current pt this time. Mr. Gundersen, Administrative Officer, left
Yairbanks on November 29th te attend an Administrative Conference
Bt the Headquarters Office, Janeau,

Very truly yours,
ao ™

of 43 ‘
x. Fs. Goodson yy ee ‘District Bngineer { *
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UNITED STATES
DEPARTMENT OF THE INTERIO

ALASKA ROAD COMMISSION !

FAUNAS ALGSRAS ga

Fairbanks, Alaska. *
November 5, 1951 O

D(F

Mr. William J. Niemi
Chief Engineer |

Alaska Road Commission
Junesu, Alaska _
Dear Mr. Niemi:

Situation Renort

The four week' period ending November 4, 1951, has been marked
by the rapid termination of construction and reconstruction within the
Fairbanks District and the change-over from summer maintenance to winter
maintenance. During the early portion of the period, extremely cold
weather prevailed with occasional light snows but during the latter porte
don of the period, warmer weather brought very slivvery highways require
ing considerable sanding and drainage problems. All roads mainteined by
the Fairbanks District were open to traffic at all times, Maintenance
on the Steese Highway north of Chatanika was discontinued on October 15,
1951. The maintenance of the Richardson Highway from Mile Post 249 south
was discontinued October 12, 1951. Maintenance of the Elliott Highway
west of Olnes was discontinued October 15, ‘

Mr. L. L. Nichols, Area Sunerintendent at Tok, was terminated
October 15, 1951, for the reasons as reported in the previous Situation
Report. Mr. Claude Rogers has agsumed the duties and responsibilities
of General Foreman in the Tok Area and his progress toward reorgenizate
ion of the personnel and work under progress has been noteworthy. Mr.
Rogers very definitely has filled a need within the Fairbanks District
for a man capable of suvervising a comolete operation without deteiled
supervision from his supervisors. It is gratifying to me to know the
situation in Tek is at last in capable hands,

During the past period, officials both of the Headquarters?!
Office, Juneau, and Washington, D.C. were visitors within the Fairbanks
District. Mr. Wm. J. Niemi, Chief Engineer, in company with Mr. Dale
Doty, Assistant Secretary of the Interior, were here during the veriod.
The Assistant Secretary was driven over several fatm roads in the
Fairbanks District and made a brhef tour of the Fairbanks Denot. Mr.
A. F. Ghiglione, Commissioner of Roads, was a visitor during the early
portion of the veriod and was shown the comnleted farm roads within
the Fairbanks Areas

Chk.
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Surveys & Plans

Farm and Industrial Roads

Steese Hichway Reconstruction — Work suspended,

Fairbanks-Nenana Survey Mr. T, Hugh Wilson - Locating Engineer.

Mr. Wilson returned from annual leave on October 28, 1951, and
progress on the Fairbanks—Nenana Survey has been limited to October 29
to November 2, 1951, Mr. Wilson, together with Mr. Brown, has started
office calculations on field notes primarily checking the level notes
which included a closing an error near Nenana and carrying the U.5.E.D.
coordinates from a tie near Nenana back to Uster.

Taylor Highway ~ Mr. Robert R. Smith ~ Resident Engineer.

Mr. Smith has commenced the task of plotting many vertical and
horizontal line changes accomplished on the Taytor Highvay from Chicken
to the Forty Mile as well as the provosed alignment beyond Liberty
Creek toward Hagle, It is planned as near as vossible to have a com
nlete working vlan for the Ferty Mile Road fer the next season as a
result of Mr. Smith!s labors during the next two months.

Contract Ineineering — Harvey Dunham, Resident Engineer.

Fairbanks Warehouse — Contract IearcQ4352 = A, BL Waxberg
Construction Commany. The contractor has made a ravid vrogress on
this construction and it is presently 90% comleted. With the
excention of the ceiling insulation, sheathing, and interior painting
the building is ready fer occuvancy. During the vast month, the
electrical wiring, heating and ventilating, concrete floor slabs,
interior wall sheathing, insulation, etc., were completed. The
contractor has agreed to supply at no extra cost to the Alaska Road
Commigsion doors of sufficient utility to provide occupaney of the
pbuilding during the veriod we are awaiting delivery of svecified
exterior canopy~tyne doors and interior sliding doors. Cooperation
received from this contractor is considerable and we are gratified
to have A. EB. Waxberg Construction Company doing this work,

Noyes Slough Bridze ~ Contract I-arce4299. Munter Construction
Company. All work suspended on this contract. Discontinued weekly
revorts on October 7, 1951.

Richardson "C" Bridges » Contract I~arc—l339 —- Munter Con-
struction Comoany. Comoleted progress estimate #4 and #5. Checking
field notes, Work suspended as of October 5, 1951,
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Force Account Bnvineerins
. During the past period, the engineering group set slope stakes

over slough for fill at Dawson and Front Streets in Graehl. This is in
connection with the authorized access to Bentley Island,

In addition in accordance with Work Order #351, the ensineers
surveyed and plotted the KennethA. Murray gravel pit.

The Materials grouo accumulated samples brought to the Fairbanks
Laboratory where all the samples are being analyzed and determinations
relative to the proposed surfacing of the Glenn Highway are being
formulated. The magnitude of this work is considerableand the progress
made by this group has been most satisfactory. It is expected that this
phase of the work will be completed crior to December 1 and that a
revort can be assembled shortly thereafter,

Personnel ~ Classified 9

Construction

By Contract. As vreviously noted, Contract I-arc-4299, Noyes Slough
Bridge, Contract I~arc-l339, Richardson "C" Bridges, and the Richardson
Section "C" are presently suspended for the winter season. No progress
has been noted on any of these projects. .

Contract Iearce44352 — Fairbanks Warehouse A. BH. Waxberg
Construction Company. As noted under Surveys and Plans, construction
work on this vroject is proceeding satisfactorily..

The Alaska Highway, Section A,B1, under contract to Rogers
Construction Company and Babler Bros, is still in operation on a limited
scale, The contractor is hauling imvoorted borrow from the Johnson River
borrow pit and is making very good progress. It is anticipated that
in the very near future, before November15, the line change toward the
south end of the job will be oven to traffic. Neither the contractor
or the Bureau of Public Roads have Ziven me information that this is
their attempt, but from observation, believe it is entirely possible,

By Force Account.

Taylor Eighwey - Tetlin Junction td Hegle. During the period
the construction on this project was curtailed to the extent that only
15 peovle are vresently engaged in construction work. This personnel
is housed at the Forty Mile River camp and their every effort is being
extended toward constructing a passable road on the sidehill coming into
the Forty Mile River. As of this date, there is anvroximately 175T
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remaining to be built. Progress is discouragingly slow but I have no
criticism to offer since I cannot come up with a faster method for accom.
plishing the work. It is heartbreaking to see men labor as diligently
as these men have done and vrogress so very, very slowly. <A big day
for @ither of the crews is 15T., 15% sounds like hard-rock tunnel work
but in this terrain, 15T — 8% to 107 wide is a long, hard day's work for
eight men with a comoressor, D-8 Caterniller tractor, steam thewing boiler,three jackhammers, five steam points and 400# of powder.

As noted in the previous revort, the Taylor Hichway is in a
very good position to be rapidly built next season. There are several
dirty jobe to be done but the majority of the work is ready for constructe
jon at a rapid pace, There were no revorting features to be noted this
period and the same repert submitted last month is submitted asain this
month. One subject of note may be revorted at this time. We have employed
a Mr. Jess Davis as bridze foreman. Mr. Davis has had previous exverience
with the Alaska Road Commission in the Anchorage District as well as in the
Valdez District as carpenter foreman and bridge foreman. He answers a
very definite need within the waceboard structure of this District and it
is planned that Mr. Davis will head up the bridge construction forces as
well as the maintenance of devots and other wooden structures. With
equipment on order from the Excess Property List, it is planned to
establish at both the Fairbanks and Tok Devots a small carnenter shon
thet can furnish to the field pre-cut forms or other requirements in
lumber to minimize the hand labor necessary on any of our construction. Mr.
Davis will have employees in his group who can be assigned this work
whenever it is required.

Cleared and srubbed previously reported 131.6 miles
" " N this period 0 u

n " " to date 131.6

Graded and drained previously reported 125.3 "
a " " this period
a

ql ql to date 12523

Surfaced previously revorted 88.8 4"

a this period 0 "
" to date 88.8 4%

Personnel — Wageboard 15

Glenn Highway « Section "Cl,

With the exception of two frost humps near the Log Cabin Inn,
the vorimary grading and draining of the Glenn Highway, Section "C", from
the Little Tok River to the Alaska Highway is complete, Phenomenal progrees
was made in grading the last three days of the work which was completed
October 17. There were several days of clean-un work as well as blading
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and shaving the graded roadway but essentially on the 17th, the yardage
had been placed. There are two minor construction jobs to be commleted
next year in connection with this vroject in addition to the bridges not
yet completed. The previously mentioned frost humps will have to be
graded down to the plan grade and’ alignment and can easily be dons in the
early spring of1952.

On Ostober 31, 1951, a temporary ice crossing of the Tok River
was made and treffic was routed over the new construction of the Glenn
Highwey from Mineral Point Landing Field to-Clearwater. There are detours
at the two fresh water sloughs, Trail Creek and Tok River where the
bridges are not yet installed. Piling has been driven at all locations and
the backfills have been made. The vrimary requirement now is stringers
and decking to complete all of these bridges. Traffic is crossing the
o1d Little Tok River Bridge without difficulty. The total length of this
construction is 33.27 miles from the Custom Station to the Little Tok
River:

Cleared and stripped previously reported 31.6 miles
" q this period 7.12 +%

4
nl

N to date 38.72 #

Graded and drained previously reported 21.2 ="

" this period 11,3.
"oom " to date 32.5"

Surfaced previously reported 12,45 " "

N this period 0 tt

" to date 12.45 4"

Personnel = Wageboard 0
Classified 0

¥arm & Industrial Roads

Progress was made on the Chena Hot Svrings road being constructed
for the residents of the Steel Creek. In addition to the 44 miles along
the proposed Chena Hot Springs road, a spur road two miles in length
connecting this road to the Old Steel Creek Road was constructed. This
spur road was notihing more than a cleared trail about 20 wide and gave
access to four homesteaders in the area. These homesteaders provided
$200.00 to vay for the wages of the men and the fuel used. - The Alaska
Road Commission furnished the equipment at no cost to the interested
parties. The Chena Hot Springs road is not comvlete througzhont but all
versons concerned have access now to a hizhway. On the east end of the
road there is a section of about 600! across a boggy slough that will
involve considerable material and could not possibly have been builtwith the funds available.
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Under this heading, it is noted the connection to Bentley
Island, Work Order #345, was completed. This required a fill of about
3200 yards and a 36" culvert, 80% long. The completed work was very
satisfactory and created considerable comment. The efficiency of the
crew working on this was very notable,

raeweit

Reconstruction and Imorovement

No work was accomplished during the past month on eny items
of reconstruction and improvements as defined by the budget items. How.
ever, many highways were improved by increased drainage or elimination
of brush alongside the highway.

Maintenance and General

Snow removal and other winter maintenance was profressing with a
minimum force, The equipment employed by the Fairbanks District is adequate,
No particular requirements are noted. Exveriments were madé during the
past month to try connecting engine driven are welders to small diameter
steel pive suspended within culverts where land—ice sections jeopardize
the drainaze, The exveriment was a complete failure. The principal
difficulty was creating snough heat to thaw the ice without burning the
arc welder leads first. With greater amperace are welders, this exneriment
could possibly be sudcessful but it is the opinion of this Office that
results would be of doubtful value, all things considered. I am satisfied
now that this is not the answer or a substitute for contimed thawing by
steam boiler culverts where land-ice areas accumulate,

Administrative

The functions of the Administrative Section are current at
this time. The versonnel of this group has stabilized and it is
anticipated that we will not require additional help. Miss Pauline
Johnson was transferred from the Headauartersf Office to the Fairbanks
District Office as Payroll Supervisor and is doing a very creditable
job. Personnel recently employed have learned their functions very
well,

Very truly yours,

Lohion
K. F. Goodson
District Eneineer
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aen

Mr. Willian J. Wien
Chief Yngineer
Alaska Road Commi eton
Janeen, Alaska

—

Dear Hr. Niemi:
Bituation Revort

. fhe four week period ending Fovember 4, 1951, bas been marked
—

by the ravid termination ef sonetruction and reconstruction within the
Fairbanks District and the change-over from summer maintenance to winter
maintenance. During the early portion of the period, extremely cold
weather prevailed with eecasional light snows bat during the latter noert—
don of the veriod, warmer weather brought very slippery highways’ requir.
ing considerable sanding end drainace problema. Al] roade maintained by
the Pairbanks District were epen to trefflie at all times. Maintenance
on the Steese Hichwey north of Chataniie was discontinued on October 15,
1951. The maintenance of the Richardson Highway from Mile Post 249 south
was discontimed October 12, 1951. Maintenance of the Blltett Highway
weet of Glines was discontinued October 15.

Mr. L. L. Wichols, Area Sunerintendent at Tok, was terminated
October 15, 1951, for the reasons as renorted in the previous Situation
Report. Kr. Claude Rogers has assumed the duties and responsibilities
ef General Foreman in the Tek Area and hia progress toward reorzgani zat—
ton of the personnel and werk under progress has been noteworthy. Mr.
Rogers very definitely has filled o need within the Fairbanks Bistriot
for a man canable of supervising a complete syeretion without detailed
suvervision from his sunervisore. It ie sratifying to me te know the
situation in Tok ie at last in capable hands.

During the past period, officials beth of the Headquarters!
Office, Juneau, and Washington, D.C. were visitors within the Fairbanks
District, Mr. Wm. J. Niemi, Chief Engineer, in company with Mr. Dale
Doty, Aasistant Secretary of the Interior, were here during the neriod.
The Aseistant Secretary was driven over several faim roads in the
Yairbanks District and made a brkef tour of the Fairbanks Depot. Mr.
AwTOGhiglione, Commiscioner of Roads, was a visitor during the early
portion ofthe perled and was shown the completed farm roads within
f the Fairbanks

Area.
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Survey:s & Plans

Farm and Industrial Roads

Steese Hishway Reconstruction - Work suspended.

Fairbanks-Wenana Survey - Mr. f. Hugh Wilson - Locating Engineer.

Mr. Wilson returned from annual leave on October 28, 1951, and
progress on the Fairbanks-Yenene Survey has been limited to Oetober 29
to November 2, 1951, Myr. Wilson, together with Rr. Brown, hes started
office calculations on field notes primarily checking the level notes
which included a closing an errer near Nenana and ¢arrying the 4.8 6H.

D.
coordinates from # tie near Nenana back to Zeter. °

r‘

Taylor Hishway ~ Mr. Robert R. Smith - Resident Engineer.
Mr. Smith has commenced the task of nlotting many vertical and

horizontal line changes accomplished on the Taytor Highvay from Chicken
te the Forty Mile as well as the provosed alignment beyond Liberty
Greek toward Bagle. It is nlanned as near ae noeeible to have a com
plete working vlen for the Forty Mile Rond Ser the next season as a
result of Mr. Smith's labors during the next two months,

Contract Bnzineerine —- Harvey Dunham, Resident Engineer,

Fairbanks Warehouse = Contract I-arcol352 - A. BH. Waxberg
Conatruction Company. The contractor has made a revid vrogress on
this construction and it is vresently 90% comoleted. With the
excevtion of the ceiling insulation, sheathing, and interior painting
the building 48 ready fer secuvancy. During the past month, the
electrical wiring, heating and ventilating, conerete fleor slabs,
interior wall sheathing, insulation, etca., were completed. The
contractor has agreed to supply at mo extra cost toe the Alaska Road ©aCommission doors of gsuffi¢iant utility te provide oecunaney of the
building during the period we are awaiting delivery of svecified
exterior cancpy-tyve doora and interior sliding doors. Cooperation
received from this contractor is considerable and we are gratified
to have A. 3. Waxberg Construction Commany doing this work.

Noyes Sleugh Bridge - Contract J-are-4299. Munter Construction YY
Comany. All work susnended on this contract. Discontinued weekly
reverts on October 7, 1951.

Richardson 40" Bridges = Contract I—arc~-4339~ Munter Con- /
pf teract ton, Comoany. Completed progress estimate #4 and #5. Checkingf field noths. Work suppended as of October 5, 1951.
Pgs ,Y
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Force Account Engineering

During the past period, the engineering group set slove stakes ‘

ever slough for f111 at Dawson and Front Streets in Graehl, This is in
eonnection with the authorized acceas to Bentley sland.

In addition in accordance with Work Order $351, the
ongtneerssurveyed and plotted the Kenneth A. Murray gravel pit.

The Materials grow accwmlated samples vrought +o, the Fairbanics
Laboratory where all the samoles sre being analyzed and determinations
relative to tha preposed surfacing ef the Glenn Highway are being | .! ,,
formulated. ‘The magnitude of thie work 4s considerable and the prosress
made by this group hes been most satisfactory. It is expected that this
phase of the work will be comoleted orior to December 1 and that a
report can be assembled shortly thereafter.

Personnel — Olassified 9

Construction -

By Contract. As vreviously noted, Contract/f-are-4299, Noyes Slouzh
Bridge, Contract I~arc-4339, Richardson "(4 Bridges, and the

Richardson)\-—~Bection "0" are presently susnended for the winter season. No progress
has been noted

on any of these projects. ,

Contract I~arc-l352 - Fairbanks Warehouses - A. B. Waxbergs
Construction Comoany. As noted under Surveys and Plans, construction
work on this vreject ia proceeding satisfactorily.

The Alaska Highway, Section A,B1, under eontract to Rogers
Construction Comvany and Babler Bres. is still in operation on a limited
seale. The contractor is hauling imported borrow from the Johnson River -

borrow pit and is making very good progress. It is anticipated that
in the very near future, before November 15, the line changes toward the
south end of the job will be oven to traffic. Neither the contractor
er the Bureau of Public Reads have given me information that this is
their attemot, but from observation, believe it is entirely possible.

By Force Account,
\Agee

‘Tayler Highway— Tetlin Junction to Eagle. During the period
the construction on this project was curtailed to the extent that only
15 people are presently engaged in conatruction work. This personnel
is housed.at the Perty Mile River gann and their every effort is being
extended toward constructing a passable read on the sidehill coming into
the Forty Mile River. As of thia date, there is snvroximately 175t
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‘Yemaining to be built. Progress is discouragingly slow tut I have no
criticism to offer since I cannot come up with ao faster method for accomplishing the work. J+ ia heartbrealring to see men labor as diligently©
ac these men heve done and vrogres# so very, very #lowly. .A ble dayfor éither of the crews ie 15. 157 sounde Iike hard-reck tunnel work —.

- but in this terrain, 157 - 8f te 16! wide is » long, herd day's work for —

eight men witha. comoressor, D-8 Caterviller tractor, steam
Vhawing‘boiler,three

_dacehamers,
five steam points and HOO of powder.

As noted in the previous revort, the Taylor Highway ia ina a
very good position te be ravidly built next season. There are several
dirty jobe to be done tut the majority of the work. 18 raadyfor construct .

ion at a yavid pace. Phere wers no reporting features to be noted thie
period.and the same +evort submitted last month is submitted again this
month, One subject of note may ba revorted at. this time. We have employed

'aMr. fees Davis as bridge foreman. Mr. Devise hae hed previous exverience
with the Alaska Road Commission in the Anchorage District as well as in the
Valdes District as carpenter foreman and bridge foreman, He answers a

|

very definite need within the wageboard atructure of this Distriot and it
is vlanned that Mr. Davia will head un the bridge construction forces aswell as the maintenance of devots and other wooden structures, With —

equipment on order from the Excess Property List, 4t is planned to
establish at beth the Fairbanka and Tok Devote a small carpenter shop
that ean furnish to the field pre-cut forms or ether reoulrements in

lumber to minimize the hand labor necessary on any of our construction. Mr.
Davis will have exmloeyees in his grou who can be sesigned this work
whenever it is

required,
;

4, . 322 weRes
3

_ Cleared
and grubbed previously revorted ‘131.6 miles oajt eS# ® this nerted 0 en ,

te date -t67 OP=
Graded and drained vreviously revorted 125.3 «4 ..4 e UW this period 0 f -

R " n. to date . 125.3 ft

Surfaced previausly reverted 88.38 #

A this period 0 "
” te date 88,8 *

Personnel= Wageboard 15

Glenn
Highway’

=eogtion “on,

é foMath. the.‘exception of two frost hunms near the Log Cabin Inn,
the vrimarygrading and draining ef the Glem Highway, Section "C", from
the Little Tok Biver to the Alaska Highway is complete. Phenomenal progzress
was made in grading the last three days of the work which was comoleted
Octeber 17. There were several days of clean-up work as well as blading
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and shaving the graded roadway but essentially on the 17th, the yardage
had been placed. There are two minor construction jobe to be commleted
next year in connection with this preject in addition to the bridges not
yet commleted. The oreviously mentioned frost ums will have to be
graded down to the nlan grade

and”
‘alignment and pan easily be done in the

carly spring of;-1952,
OnOsteben 31, 1951, = temporary ice crossing of the Tok River A

was made and treffic wee routed over tha new construction of the Glenn
Hishwey from Mineral Point Landing Field te Clearwater, There are detours
at the two fresh water sloughe, Trail Creek and Tok River where the
bridges are not yet installed. Piling hae been driven at all locations and
the backfills have been made. The crimery reandrement now is stringers
and decking to commlete all of these bridges. Traffic is crossing the
old Little Tok River Bridge without difficulty. The total length of this
construction 18 33.27 miles from the

Custom
Station to the Little Tok

River:
Cleared and

stripped previously revorted 31,6 miles
‘

A 0 this peried Pelz & 0,9
2 eeeaR x

n " te date Le 38.72 f

“Graded and drained previously reported 21.2 " ‘this peried ABs eee# i fn to date 92.5
' Burfaced vreviously reported 12,45 *

# this period 0 a

to date 12.45 *

ws

Personnel — Wazeboard 0
Classified 6

Farm & Industrial Roads *«

Progress waa made on the Chena Het Springs read being constructed
‘for the residents of the Steel Oreek. In addition to the 44 miles along
the proposed Chene Hot Springs road, a spur read two miles in length “

connecting this road to the 014 Steel Creek Road was constructed, This -

sour roed was nothing more than a cleared trail about 20" wide and gave
access to four homestcadera in the area. These homesgteanders vrovided
$200.00 to nay for the wages of the men and the fuel used. ‘The Alaska
Road Commission furnished the equipment at no cost to the interested
parties. ‘The 0k Hot Springs read ia not comrlete throughout but all
persons concerned ‘have access now to a hékhway. On the east end of the Troad ti@re4s a section of a bout 600! across 2 boggy slough that will at al

dnvolve corsiderable material and could not pessibly have been boil’ A” ] 3;
with the funds available, /or}
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Under this heading, it 148 noted the connection to Bentley
Island, Work Order #345, was completed. This required a f411 of about
3200 yards and a 36" culvert, 80% long. The completed work was very
satisfactory and created considerable comment. The efficiency of the
crew working on this was very notable.

Reconstruction and Imorovement .

Senn manentaeneaananeeateeenaneaanapaneeesenpae=aeaaaeeeosmneeaaaeeee ONCNERA

No work was accomplished during the past month on any items
of reconstruction and improvements as defined by the budget items. Hew
ever, many highways were improved by increased drainage or slimination
of brush alongside the highway.

Maintenance and General

Snow removal and other winter maintenance wea progressing with a
minimum force. The equipment employed by the Fairbanks District 1s adequbte,
No particular requirements are noted, HExmerimentsa were madé during the
past month to try connecting engine driven are welders to emall diameter
steel pive suspended within culverts where land-ice sections jeopardize
the drainege. The exveriment was a complete failure. The vrincival
diffioulty was creating enouch heat to thaw the ice without turning the
are welder leads first. With greater amperage arc welders, this exneriment
could nossibly be sufcessful but it ia the opinion of this Office that
results would be of doubtful value, all things considered. I am satisfied
now that this is not the answer or a substitute for continued thawing.by
ateam doller culvertea where lend-ice areas accumulate,

Administrative

The functione of the Administrative Section urs current at
this time. The personnel ef thia grup hes atabilized and it is
anticipated that we will not raquire additional help. Miss Pauline
Johneon was transferred from the Headquarters! Office to the Fairbanks
District Office as Payroll Superviser and is doing a very creditable
job. Personnel recently empleyed have learned their functions very
well.

Very truly yours,

. K. F. Goodsonot :

awe — y District Engineer
> ee wy= 4
a “4



October 8, 1951

Mr. Willian J. Siem?
Chief Engineer .

Alaska Road Commiasion
Juneau, Alaska

Tear Mr. Niemi: 7

Situation Revort

At the close of the renorting period, October 7, 1951,
the Fairbanks District was exmneriencing the beginning of winter. Snow
and ‘extremely unseasonable cold weather prevailed throughout the Distriet.
During the majority of the renorting veriod, the nrogresa on the cone
struction and reconstrnetion on the hichwavs nroceeded with continued
progress. In the Fairbanks Area, the majority of the work in vrogresswas discontimed during the close of the veriod.

There were no notable occurrences during the vast veriod
axcent Mr. L. Nichols, Area Simerintendent at Tok, was raleved from
duty beeause of a reduction of force in the classi fied personnel brought
about by the limitation of nermanent emnloyess inmosed by the Congress.
Mr. Claude Rogers, formerly General Foreman in the Cantwell area of the
Anchorace District was transferred to the Fairbanks District and will
assume responsibility and anthority as General Foreman in the Tok Area
after Octoher 13, 1951.

There were no interruntions to trafic during the vast
neriod. All roads maintained by the Fairbanics District of the Alaska
Road Commission were onen to traffic at all times. '

Several officials of the Headauarter's Office, Juneau,
paid official visits vertaining to their several duties within the
Fairbanks District. Mr. A. F. Ghiglione, Commissioner of Roads,
Mr. Wm. J. Niemi, Chief? Engineer, Mr. John Budert, Chinf Construction
and Maintenance, Mr. W. ©. Sharmies, Classification Analyst, Mr.
Harold P. Schultz, Chief, Bridve Dasien Branch and Mr. Yeorze Russell
were among those who made official trina within the District. Mr.
John Hudeart and myself made a foot reconnsisance of the Taylor Hichway
from Iiberty Creek to the Forty Mile River from the 17th of Sentember
through the 19th. This trip was hoth illuminating to me and instructing
to Mr. Hudert. Results of this foot reconnaisance are detailed onder
the Taylor Highway construction slsewhere in this renort.
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Survevs & Plans

FairbankseNVenana Survey - Mr. T. Hugh Wilson = Locating Hugineer

Farm and Industrial Roads

Steese Highway Reconstruction

No nrogress was made on these jobs during the nast veriod
and no personnel were emnioyed toward this end. Mr. T,. Fugh Wilson
went on annual leave and Mr. Richard Stack went on extended annual
leave and vrobably has resigneddue to the 111 health of his Mother.

Mr. Harold B. Schultz contacted this Office concerning the
adviseability of certain enzineers being transferred to the Headquarter's
Office during the winter months. Several of our engineering members
have indicated a desire to avail themselves to this opportunity and
will be transferred when their present assienment is completed,

Contract Enzineering = Harvey Dunham, Resident Engineer

Under the general suvervision of Mr. Harvey Dunham, the
contract engineering has »rogressed on the following nrojects:

Noyes Slough Bridge ~ Contract T~arceli2Z99
Fairbanks Warehouse ~ 4 Twarcn4352
Richardson "C" Bridges - " Tearcelt339

This work consists vrimarily of insvection engineering and
layout reouired in the construction of the warehouse and bridges
under contract. On Octoher 5, 1951, the contractor on the Richardson
"C! Bridges, Munter Construction Comvany, and Lytle & Green Construct-
4on Company, contractor, on the grading on the Richardson "C" ceased
oneration for the season. Engineering forces assiened to this work
moved. into Fairbanks, October 6, 1951.

Material Eneineering

Materials survey and sampling in vrogrese on the Glenn
Highway, Section "C", nrogressed very satisfactorily. All field
work was commleted October 5, 1951, and the material samples have
been transnorted to Fairhanks for the analvsia and determinations
required. In adrdition to the samling of the roadway, samples were
also taken from ths borrow wits throughout the thirty six miles of
the highway in the Fairbanks District. Ten miles of the roadway in
the Valdez District to anvroximately the berinnine of the Mentasta
Cut-off were also samnled by the engineers of the Fairbanks District.
It will be at least 45 days before comnlete results of this samnling
will be tabulated and forwarded to Headquarters,

Personnel - 5 classified
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Construction

By Contract. Contract Tearc=299, Noyes Slouch Bridge = Munter Cone }

struction Co.,Ine. No further work has been accomplished by the
contractor during the past renorting »eriod. Communications from the /contractor concerning the joint filler was received and forwarded
to Headquarters for their decision. The bridge is considered to be
99% complete, but definitely is not a completed nroject at thia time,

Contract Iearc-4#352 - Fairbanks Warehouse - A. %. Waxberg
Conatruction Commany. Steel erection continued during the early portion fo

of the neriad to a satisfactory commletion desnite the fact that certain
members necessarily were altered. Fabrication of this steel was con=
sidered to be very good but necessarily there were two or three noor
fabrication features, The steel ersction was commleted.and immediately
the aluminum siding was nlaced. The placement of crushed material
for the ton 12" of the floor area of the warehouse was completed
satisfactorily. The contractor placed concrete for the losding and
unloading dock as well as half of the floor area within the warehouse
itself. Ceiling joints, stringers and wood sumport work together with
the wajor of the roof was completed Sentember 20, 1951, Progress
has been ravid on this project during the vast four weeks and if
the contractor continues his oresent rate of nrogress, it is believed
it will be voseible to move into this warehouse before December 1, 1951.

Contract Iearcel¥329 - Richardson "C" Bridges = Munter .

Construction Conmmany. The contractor has made satisfactory progress’ f
on this contract during the nast veriod. The Bridge at Mile 230.4 /is essentially commlete, The Darling Creek Bridee niline and structural
steel is in nlace. The Bear Creek Bridge niling and structural steel
is in nlace but not comletely bolted. The nlanking is in vlace on both
abutments of this bridge. The Bridge at Mile 226.8 has had the concrete
deck and abutments vlaced but the forms are not stripned as yet. It
wae necessary to annly curing heat at both bridges at Mile 226.8 and
Mile 220.4 to nreclude the possibility of this concrete freezing during
this curing veriod, As nraviously noted the contractor ceased onerations
for the season on October 5, 1951.

The Alaska 4,31 section under contract to Rogers Con-
struction Commany and Babler Brothers vrozressed satisfactorily during
the veriod. The additional eauinment added to the job during the .
previous veriod aided in this accelerated rate of nrogress, The x
contractor is experiencing considerable difficulty in construction
throuch and over frozen terrain. His efforts toward this end have
hean a matter of exveriment to date but some vrogress if now noted,
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The Richardson "C" Hichway under contract to Lytle and Green
Comnany simervised by the Bureau of Public Roads accelerated in vrogress
considerably during the past nériod. Additional eaquinment was received
from other jobs the contractor has and it was-noted the majority of the
line chanze was completed during the nericd,

The Bureau of Public Roads continue to cecuny the Alaska Road
Commission camp at Bie Delta, at a tremendous cost to the Alaska Road Come
mission. This canmm was not intended to be a winter camm. There if no annare
ent reason now that the contractor has ceased overstions why the Burean of
Public Roads insists on maintaining a large staff of engineering personnel
on this project, It is too cold to do field survey worl economically and
their office work could very readily be accomplished by not more than three
people. If they would reduce their forces, it would be nossible for the
Alaska Road Commission to shut down the mess hall at Big Delta and utilize
the roadhouse facilities for messing. In any event, it is the plan of
the District Hneineer to shut down the mess hall at Bie Delta camrm on
October 12, 1951, regardless of the number of vergons then in the camo.

Construction

Br Force Account,

The vainting of the Tanena River Aridze was comleted. Signe
along the Richardson Hichway from Tairbanks to Big Delta Junction are .
now complete. Dismantling of the old Noyes Slough Bridee nrogressed
to the voint that all stringers end decking have been removed and the
ateel members have been marked for dismantling. Further work on this
brides will not be comleted until ica is in the slouch.

favlor Highway (Tetlin Junction to Haczle). During the neriod,
Wyman Fritsch moved from Liberty to Columbia Creak. Prom Columbia
Creek back to Liberty there is verhans 6000! that is not either rongh
sraded or strinned, This 6000’ is in isolated sections varying from
100! to 2500! but does nreclude the possibility of driving from CGol-
umbia Creek to Wacle on the highway, A commressor crew was started
on the highway on the north end of the frozen stretch south of the Forty
Mile River, working toward the original crew coming downhill from Polly
Creek Camp. This work is very slow due to the steen frozen terrain and
orogress is limited to about 20! ner day for each crew. Jackhammers
and thawing equivment are both employed on this work but progress is nece
essarily very limited. When the compressor crew dees commlete a 20!
section, is only wide enouch for one truck and is in no way @ finished
.or vartly finished readway. It is not more than a ~lace to stert building
a road. The widening of the section from the Polly Creek to the Forty
Mile River canyon continues utilizing the shovel and angle dozers,.
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It is now vossible to drive on the senterline to Station 5618 from
the mouth of O'Brien Creek. At this noint there is 450! of reckwork to do.
Trom this point to Alder Creel, Station 5836, the overburden of black muck
is heaped wo on the centerline and it is honed to leval this off this fall
in vreparation for surfacing next svring. North of Alder Creek to Station
5901, there are two stretches totalling 2000! requiring similar treatment,
From Station 5901 to 5912 there is a frozen sidehill on which the thawing
erew with Doc Crines are now working, It is vossible to drive from Station
5911 to 5950. From Station 5950 to Station 5961 there is about 900! of
black muck heaped on the centerline and approximately 106! of extremely
hazardous rockwork. The rockwork on this- section has been abandoned for
this season because of its extremely hazardous nature due to overhanging
rocks and the men and equinment are enmloyed on

other
work closer to

a base of sunvly. .

From Station 5961 to 5990, 1t 4s nossible to drive on the center
line. From Station 5990 to 6006, there is a frozen section of 16001. A
temoorary road was made around this section but betause the ground on the
temporary road is wet, the road will be tailt on the eenterline next year.
From Station 6006 to Station 6111, it is vossible to drive on the centers
line but from there to Station 6118 is 700! of sidehill cut in dry material
that must be made, From Station 6118 to 6136, 1t is vossible to drive on
the centerline but from Station 6126, there is 400! of rockwork and 200°
of fill to be made. As soon as these two sections ara comnlete, and it is
noseible it will be done this seegon, will be voesible

to
drive fo--

Station
6222 (Columbia Creek), 3

A line chenge from Station 6245 to Station 6203 around a slide
erea in a burned over section on a hillside will be made. This line
chanze will involve annroxyimately 2000! fill across a niegarhead flat
and another 4000' of road that may be made by heaving wo materials on
the flat. Prom Station 6303 to 6600 (King Solomon Creek), a passable
road has been constructed and is in no way considered to he completed,
From Station 6670, or the Junction of the new road and the old road
from Hacle, there is about 1000! of wat ground that will be ditched
and heaved wy this fall and later surfaced next year,

The construction of this road has not followed the original
plen due to several senarate determinations. First of all it became
aonarent that the Forty Mile River Bridgee would be inmossible to construct
during the summer and therefore desnite any ef‘orts of the Alaska Qoad
Commission to rapidly comolete a road to Haele, it would be imnossible
to utilize this road. Therefore, no attemnt was made to doublé=-shift
the equinment during the construction season and a slow and deliberate
effort of ovening uo the ground and prevaring as mich roadway for vo
surfacing was instituted. In this manner it was not necessary for us
to employ many trucks and shovals to attemnt to surface this roadway .
and make the necessarv fills. Rather all the eround nossible was
ovened uo and nrenared for ranid comnletion during the construction
season of1952, During this coming season it will be necessary to
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utilize shovels and trucks to a great extent and the tractor work will be
minimized. The bridge over the Forty Mile River will be built during the
coming winter as well as the bridge over O'Brien Creek. Other small bridges
on Alder Creek, Columbia Creek, King Solomon Creek and the North Fork of
King Solomon Creek will be built in sequence when the road gets to them.

The concrete for the almtments and cone footings for the crossing
of the Forty Mile River Bridge were completed during the vast neriod. It
was necessery to use boildr heat for the curing of the concrete. The
straightening of the steel for the old Matanuska River Bridge was com~
pleted and all the steel is racked un ready for srection. It is noted
that the Headquarter's Office has ordered those vieces determined to be
lost or not useable. Falsework is beine driven at this time on both the
north and south benks. There will be adfitional falsework driven through
the ice but this 1s a matter of very small vronortions for ice is easy to’
thaw bot frozen ground is difficult.

Cleared and grubbed nreviously renorted 131.
"

31.6 miles
" " this neriod 1.7 #

"
fl

" to date 133.3 =«

Graded and drained vreviously renorted 125.3 =«"

a " H this neriod oo) OCF

" a a
~~ to date 125.3° *

Surfaced previcusly renorted ‘ 88.8 3
" this period 0.90 «8

" to date 88.8 *

Personnel - Wace board 57
Classified 2

Glenn Highway - Section "CG", The construction of this route
proceeds with satisfactory progress. A majority of the roadway from the
commencement of the construction in 1950 to the Little Tok River is 95%
completed now. There are a few ffozen hunms that have not been comletely
removed and there ars a few sections of fills that will reauire addit-
ional material after a normal veriod of subsidance. From the Custom
Station to the commencement of construction in 1950 nrogress has been
slow. There has been anvroximately three miles of this sedtion come
oleted to date and with the coming of cold westher, it is doubtful that
all of this eight miles will be comoleted this year.

:

There has been some noor terrain to cross on this job but
essentially all of it has been relatively easy constriction. A few
frozen sidehills and »noints have slowed down the work some Dit by and
laree the construction has been sirmls. A tremendous volume of yardace
has been moved tt when one considered there have been twenty TD-2uls
one D-8, four TDel/fs and sixteen carry-all scraners assigned to this
job since late June, a tremendous volume of yardace should have been
moved. The alienment both horizontal and vertical of this project
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has been maintained throughout as a through road standard and while there has
been some criticism from Headqguarter’s Office concerning the anparent high
standards established, it 1s the ovinion of this Office that it is as easy
to mild a straight road with slicht curves utiliging rolling horizontal
alienment and minimizing the amount of yardare moved as it is to build a
road with many curves both horizontal and vertical with a result in high
cost in maintenance and voor traveling conditions fot the vublic, and the

©

cost for the government will be very nearly identical. What they do not
realize is that the majority of the section of the Glenn Highwsy in the
Fairbanks District is in the Tok River Valley and the hillocks and small
depressions seen are very slight and a majority of the material encount-
ered is suitable for roadway.

Cleared and strinoed vreviously revorted %1.6 miles
" " " this veriod 0 "
" " a to date 31.6 ff

Graded and drained previously revorted 20,2
" " 4 this veriod 1,0
0 " a to date 21,2

Surfaced previously renorted 11.7 ="

" this veriod 075 ON

" to date . 12,45 8

Personnel Wagehoard
Classified 2

Farm & Industrial Roads

Construction of the Farm and Industrial Roads in the Fairbanks
are was essentially completed during the nast renorting neriod. Work
Order 4349 was completed during the veriod. The extention to the Peter
homestead is about 50% commlete but since this terrain is very voor, it
will be necessary to surface this throughout ite entirety before it has
any semblance of a good road.

No vrogress has heen made on the Chena Hot Sprines Road being
constructed for the residents of the Steel Creek,

Under this heading, it is noted we have comleted the surfacing
of the Tanana Vallpgy Svnortsmen's Association Road, Work Order #348, Also
we completed the clearing and strionine of the east shore road at
Salchaket Lake.
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By telegram the Headquarter's Office was informed the City did not
intend to secure right-of-way for the Graehl annroach to the Chena River
Bridge and Work Order #343 is being held in abeyance until this required
right-of-way is received. The crossing of a slough to Bentley Island
with a fill over a culvert will commence the latter vart of this week.

Cleared and grubbed vreviously renorted 6.25 miles
" " a this neriod 2 n

n
tt

" to date 8.25 #

Graded previously renorted 5.75 =

" this veriod 1 "
"to date 6.75 "

Surfaced vreviously retorted 0.6 4%

q this veriod ap =
" to date

Personnel - Wazeboard = 6

Reconstruction and Imrovement

As nreviously revorted last month the reconstruction and immrovee
ment of the Steese Highway was commleted. We might note here the Manley
Hot Surings system was imywoved throughout its length during the vast
summer. There was no varticular nrogram of surfacing instituted but snot
graveling was accomplished throughout as well as eutting brush in the
heavily wooded sections. The Ruby system was also improved with the
establishment of well defined ditches and improved drainage throughout
the lensth of the Ruby to Monument Creek road and the road to the Ruby
Airfield. There is no revortineg feature that we may state here but it
should be noted that both Mr. Harry Bronson from Manley Hot Springs and
Mr. Lester Sweetsir from Ruby have done an excentionally ontstanding
job this vast summer. Mr. Hrongson varticularly is worthy of snecial
conmendetion as he stenoned into a nlace that hes been perennially a
hot svot of local controversy, All residents of the Manley ares have
informed me they ara well nleased with Mr. Rroneson's versonal conduct
and his determination of the necessary work as well as the accomolishe
ment of all the work. Mr. Sweetsir accomlished a tremendous amount
of work with a small crew and every sortion of his work was toward the
final and ultimate comoletion of the rosd from Rubv to Monument Creek.

Maintenance & General

Etaking of the outline of the road for snow removel has
commenced and a very small crew in heing utilized on this worky but
it is reanidly coming to a conclusion, The enlverts and other waterway
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structures are ready for the winter and subsequent svring and we anticipate
no trouble due to land-ice area anvwhere within the District. Show removal
equinment is not yet available in all cases but there is adequate equisment
on hand to maintain the roads in the Fairbanks Tiatrict. Some of the aquin
ment intended for snow removal is emoloyed on construction work but will he
either brought into the Fairbanks or Tok Area for conversion very soon.
Presently, there are two large diesel trucks with plows and five Mormon»
Herrington Fords with vlows and two Ford 6 Dump trucks with nlows as well
as seven motor graders, and ¢ight underbody blades. It is the ovinion of
this Office that we havea adequ&te equipment for snow removal,

Administration

The functions of the Administrative Division are relatively
current at this time. A considerable turnover of administrative
personnel has been experienced and will undoubtedly result in a loss
of efficiency until such time as new and inexsmerienced personnel can
be fully trained.

Replacement of two resigning employees at this time is
not contemplated in view of the @xnected seasonal shutdown of construction
operations. Their duties will be either eliminated or assigned to other
emmloyees.

Presently, an overall review of suovly and nroverty nrocedures
4s being made with the object in mind of determing if all vhases ‘of
nroverty control meets the reouirements of the Property Menual, and at
the same time streamlining the oneration and eliminseting as much red
tane as vossible,

Very troly yours,

KE. PF. Goodson
District Bneineor
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DEPARTMENT OF THE INTERIOR

ALASKA ROAD COMMISSION
JUNEAU, ALASKA

Cctober 8, 1951

Mr. William J. Niemi
Chief Engineer
Alaska Road Commission
Juneau, Alaska

Dear Mr. Niemi:

Situation Report

At the close of the reporting period, October 7, 1951,
the Fairbanks District was experiencing the beginning of winter. Snow
and extremely unseasonable cold weather prevailed throughout the District.
During the majority of the reporting period, the progress on the con-=
struction and reconstruction on the highways vroceeded with continued
progress. In the Fairbanks Area, the majority of the work in progress
was discontinued during the close of the period.

There were no notable occurrences during the vast veriod
exceot Mr. L. L. Nichols, Area Sunerintendent at Tok, was relieved from
duty because of a reduction of force in the classified personnel brought
about by the limitation of permanent employees imnosed by the Congress,
Mr. Claude Rogers, formerly General Foreman in the Cantwell area of the
Anchorage District, wes transferred to the Fairbanks District and will
assume responsibility and authority as General Foreman in the Tok Area
after October 13, 1951.

/
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e

There were no interruntions to traffic during the vast
veriod. All roads maintained by the Fairbanks District of the Alaska
Road Commission were open to traffic at all times.

Several officials of the Headquarter's Office, Juneau,
valid official visits pertaining to their several duties within the
Fairbanks District. Mr. A. F. Ghiglione, Commissioner of Roads,
Mr. Wm. J. Niemi, Chief Engineer, Mr. John Hudert, Chief Construction
and Maintenance, Mr. W. C. Sharples, Classification Analvst, Mr.
Harold RB. Schultz, Chief, Bridse Design Branch and Mr. Georze Russell
were among those who made official trivs within the District. Mr.
John Hudert and myself made a foot reconnaisance of the Taylor Highway
from Liberty Creek to the Forty Mile River from the I¥th of September
through the 19th, This trip wes both illuminating to me and instructing
to Mr. Hndert., Results of this foot reconnaisance are detailed under
the Taylor Eighway construction elsewhere in this report.
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Survers & Plans

Fairbanks-Nenana Survey - Mr. 7. Huch Wilson — Locating Engineer

Ferm and Industrial Roads

Steese Highway Reconstruction

No progress was made on these jobs during the past period
and no personnel were employed toward this and. Mr. 7. Hugh Wilson
went on annual leave and Mr. Richard Stack went on extended annual
leave and probably has resigned due to the ill health of his Mother,

Mr. Harold B. Schultz contacted this Office concerning the
adviseability of certain engineers being transferred to the Headquarterts
Office during the winter months, Several of our engineering members
have indiceted a desire to avail themselves to this opportunity and
will be transferred when their present assignment is completed.

Contract Ensineering - Harvey Dunham, Resident Engineer

Under the general supervision of Mr. Harvey Dunham, the
contract ensineering has progressed on the following projects:

Noyes Slough Bridge - Contract I-arc-4299
Fairbanks Warehouse - " Tearcal}352
Richardson "C" Bridges — " Tearc-4339

This work consists vrimarily of inspection engineering and
layout required in the construction of the warehouse and bridges
under contract, On October 5, 1951, the contractor on the Richardson
"oO" Bridges, Munter Construction Company, and Lytle & Green Constructe
ion Company, contractor, on the grading on the Richardson "C" ceased
operation for the season. Engineering forces assigned to this work
moved into Fairbanks, October 6, 1951.

Material Bnzineerings

Materials survey and sampling in crogress on the Glenn
Highway, Section "C", vrogreseed very satisfactorily, Ail field
work was completed October 5, 1951, and the material samoles have
been transvorted to Fairbanks for the analysis and determinations
required. In addition to the samoling of the roadway, samoles were
also taken from the borrow pits throughout the thirty six miles of
the highway in the Fairbanks District, Ten miles of the roadway in
the Valdez District to apvroximately the beginning of the Mentasta
Cut-off were also sampled by the engineers of the Fairbanks District.
It will be at least 45 days before complete results of this sampling
will be tabulated and forwarded to Headquarters,

Personnel - 5 classified
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Construction

By Contract. Contract I-arc-4299, Noyes Slouch Bridge — Munter Con-
struction Co.,Inc. No further work has been accomplished by the
contractor during the past reporting period. Communications from the
contractor concerning the joint filler was received and forwarded
to Headquarters for their decision. The bridge is considered to be
99% complete, but definitely is not a completed project at this time.

Contract Imarc-4352 - Fairbanks Warehouse - A. 3. Waxberg
Construction Company. Steel erection continued during the early portion
of the period to a satisfactory completion despite the fact that certain
members necessarily were altered. Fabrication of this steel was cone
sidered to be very good but necessarily there were two or three poor
fabrication features. The steel erection was completed and immediately
the aluminum siding was placed. The placement of crushed material
for the top 12" of the floor area of the warehouse was completed
satisfactorily. The contractor placed concrete for the loading and
unloading dock as well as half of the floor area within the warehouse
itself, Ceiling joints, stringers and wood support work together with
the major portion of the roof was comoleted Sevtember 20, 1951, Progress
has been rapid on this project during the past four weeks and if
the contractor continues his present rate of progress, it is believed
it will be possible to move into this warehouse before December 1, 1951.

Contract Imarcew+339 —- Richardson "C" Bridges = Munter
Construction Company. The contractor hes made satisfactory progress
on this contract during the vast pertod. The Bridge at Mile 230.4
is essentially complete. The Darling Creek Bridee viline and structural
steel is in place, The Bear Creek Bridge piling and structural steel
is in place but not completely bolted, The nlanicing its in place on both
abutments of this bridge, The Bridge at Mile 236.8 has had the concrete
deck and abutments olaced but the forms are not strinoed as yet. It
was necessary to apply curing heat at both bridges at Mile 236.8 and
Mile 230.4 to preclude the possibility of this concrete freezing during
this curing period, As vreviously noted the contractor ceased operations
for the season on October 5, 1951,

The Alaska A,B1 section under contract to Rogers Con-
struction Commany and Babler Brothers progressed satisfactorily during
the period, The additional equipment added to the job during the
previous period aided in this accelerated rate of progress. The
contractor is experiencing considerable difficulty in construction
through and over frozen terrain. His efforts toward this end have
been a natter of experiment to date but some progress is now noted.
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The Richardson "C" Hiehway under contract to Lytle and Green
Company supervised by the Bureau of Public Roads accelerated in vrogress
considerably during the past period, Additional equinment was received
from other jobs the contractor has and it was noted the majority of the
line change was completed during the period,

The Bureau of Public Roads continue to occupy the Alaska Road
Commission camp at Big Delta, at a tremendous cost to the Alaska Road’ Com
mission. This camp was not intended to be » winter camp. There is no appar
ent reason now that the contractor has ceased overations why the Bureau of
Public Roads insists on maintaining a large staff of engineering personnel
on this project. It is too cold to do field survey work economically and
their office work could very readily be accomplished by not more than three
osople. If they would reduce their forces, it would be possible for the
Alaska Road Commission to shut down the mess hall at Big Delta and utilize
the roadhouse facilities for messing. In any event, it is the plan of
the District Ingineer to shut down the mess hall at Big Delta camp on
October 13, 1951, regardless of the number of persons then in the cam,

Construction

By Force Account.

The painting of the Tanana Biver Bridze was comoleted. Signs
along the Richardson Highway from Fairbanks to Big Delta Junction are
now complete, Dismantling of the old Noyes Slough Bridze progressed
to the point that all stringers and decking have been removed and the
steel members have been marked for dismantling. Further work on this
bridge will not be completed until ice is in the slough,

Taylor Highway (Tetlin Junction to Hagle). During the period,
Wyman Fritsch moved camp from Liberty to Columbia Creek. From Columbia
Creek back to Liberty there is verhaps 6000T that is not either rough
graded or stripped. This 60001 is in isolated sections varying from
LOOT to 2500! but does vreclude the possibility of driving from Col-
umbia Creek to Zagle on the highway. A compressor crew was started
on the highway on the north end of the frozen stretch south of the Torty
Mile River, working toward the original crew coming downhill from Polly
Creek Camp. This work is very slow due to the steep frozen terrain and
progress is limited to about 20! per day for each crew. Jackhammers
and thawing equipment are both employed on this work but progress is nec~
essarily very limited. ‘When the compressor crew does comvlete a 20f
section, it is only wide enough for one truck and is in no way a finished
or partly finished roadway. It is not more than a place to start building
a road, The widening of the section from the Polly Creek to the Forty
Mile River canyon continues utilizing the shovel and angle dozers,
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It is now possibdle to drive on the centerline to Station 5618 from
the mouth of O'Brien Creek. At this point there is 450? of rockwor'r to do.
From this point to Alder Creek, Station 5836, the over-turden of black muck
is heaped up on the centerline and it is hoped to level this off this fall
in preparation for surfacing next spring. North of Alder Creek to Station
5901, there are two stretches totalling 2000? requiring similar treatment,
From Station 5901 to 5912 there is a frozen sidehill on which the thawing
crew with Doc Crines are now working, It is possible to drive from Station
5911 to 5950. From Station 5950 to Station 5961 there is about 900% of-
black muck heaped on the centerline and aporoximately 100! of extremely
hazardous rockwork. The rockwork on this section has been abandoned for
this season because of its extremely hazardous nature due to overhanging
rocks and the men and equinment are employed on other work closer to
a base of supply,

From Station 5961 to 5990, it 18 possible to drive on the center
line. From Station 5990 to 6006, there is a frozen section of 1600%. as

temporary road was made around this section but beeause the ground on the
temporary road is wet, the road will be tuilt on the centerline next year.
From Station 6006 to Station 6111, it is vossible to drive on the center-
line but from there to Station 6118 is 700! of sidehill cut in dry material
that must be made. From Station 6118 to 6136, it is oossible to drive on
the centerline but from Station 6136, there is 400? of rockwork and 300t
of fill to be made. As soon as these two sections are complete, and it is
vossible it will be done this season, it will be possible to drive
Station 6223 (Columbia Creek).

A line chanze from Station 6245 to Station 6303 around a slide
area in a burned over section on a hillside will be made. This line
change will involve avproximately 2000F fill across a nigzgarhead flat
and another 40001 of road that may be made by heaning up materials on
the flat. From Station 6303 to 6600 (King Solomon Creek), a passable
road has been constructed and is in no way considered to be completed,
From Station 6670, or the junction of the new road and the old road
from Eagle, there is about 1000! of wet ground that will be ditched
and heaped up this fall and later surfaced next year.

The construction of this road has not followed the original
plan due to several separate determinations, First of all it became
apparent that the Forty Mile River Bridge would be impossible to construct
during the summer and thersfore despite any efforts of the Alaska Road
Commission to rapidly complete a road to Hagle, it would be imvossible
to utilize this road. Therefore, no attempt was made to doublé-shift
the equipment during the construction season and a slow and deliberate|
effort of opening up the ground and preparing as much roadway for
surfacing was instituted. In this manner it was not necessary for us
to employ many trucks and shovels to attempt to surface this roadway
and make the necessary fills. Rather all the ground possible was
opened up and vrepared for rapid completion during the construction
season of 1952. During this coming season it will be necessary to
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utilize shovels and trucks to a great extent and the tractor work will be
minimized. The bridge over the Forty Mile River will be built during the
coming winter as well as the bridze over O'Brien Creek. Other small bridges
on Alder Creek, Columbia Creek, King Solomon Creel and the North Fork of
King Solomon Creek will be built in sequence when the road gets to them.

The conerete for the abutments and cone footings for the crossing
of the Torty Mile River Bridge were completed during the past period. I+
was necessary to use boller heat for the curing of the concrete. The
straightening of the steel for the old Matanuska River Bridge was com~
pleted and-all the steel is racked up ready for erection. It is noted
that the Headquarter'’s Office has ordered those vieces determined to be
lost or not useable. Falsework is being driven at this time on both the
north and south banks. There will be additional falsework driven throuch
the ice but this is a matter of very small vroportions for ice is easy to
thaw but frozen ground is difficult.

Cleared and grubbed previously reported 131.6 miles
" fl " this period 1.7 .~=«9

" " " to date 133.3 ="

Graded and drained vreviously reported 125.3 ="

n " ' this veriod 0.0~=(«*NN
" n 0 to date 125.3 ="

Surfaced previously reported 88.8 "
" this period 0.0.)6«(«ff
" to date 88.8 n

Personnel — Wage board 57
Classified 2

Glenn Highway - Section "¢". The construction of this route
proceeds with satisfactory progress. A majority of the roadway from the
commencement of the construction in 1950 to the Little Tok River is 95%
completed now. There are a few ffozen humos that have not been completely
removed and there are a few sections of fills that will require addit-
ional material after a normal period of subsidance. From the Custom
Station to the commencement of construction in 1950 progress has been
slow. There has been anvroximately three miles of this sedtion com
vleted to date and with the coming of cold weather, it 1s doubtful that
all of this eight miles will be completed this year,

There has been some voor terrain to cross on this job but
essentially sll of it has been relatively easy construction. A few
frozen sidehills and points have slowed down the work some but by and
larze the construction has been simple. A tremendous volume of yardage
has been moved but when one considered there have teen twenty TD-24Ty
one D-8, four TD-l4l's and sixteen carry-all scrapers assigned to this
job since late June, a tremendous volume of yardage should have been
moved, The alignment both horizontal and vertical of this vroject
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has been maintained throughout as a throush road standard and while there has
been some criticism from Headquarter'’s Office concerning the apparent high
standards established, it is the opinion of this Office that it is as easy. .°
to build a straight road with slight curves utilizing rolling horizontal Cakioae
alignment and minimizing the amount of yardage moved as it is to build a dane Qnas
road with many curves both horizontal and vertical with a result in high Ao Ae
cost in maintenance and poor traveling conditions fot the public, and

thes ub & 4,cost for the government will be very nearly identical, What they do not yi
romrealize is that the majority of the section of the Glenn Highway in the kFeirbanies District is in the Tok River Valley and the hillocks and small

ab
wee

depressions seen are very slight and a majority of the material encounte ten Bt:
ered is suitable for roadway. rus See

Cleared and strivped previously reported 31.6 miles
6" " n this period a

f " " to date 31.6 "

Graded and drained previously reported 20.2
q " " this period 1,0
" N 4 to date 21.2

Surfaced previously reported 11.7. ="

. 4" this period 075 ="

" to date 12.45

Personnel — Wageboard 41
Classified 2

Farm & Industrial Roads

Construction of the Farm and Industrial Roads in the Fairbanks
are was essentially completed during the past reporting period. Work
Order #349 was completed during the period. The extention to the Peger
homestead is about 50% complete but since this terrain is very poor, it
will be necessary to surface this throughout its entirety before it has
any semblance of a good road,

No progress has been made on the Chena Hot Svrinzs Road being
constructed for the residents of the Steel Creek,

Under this heading, it is noted we have completed the surfacing
of the Tanana Valley Sportsments Association Road, Work Order #348. Also
we completed the clearing and stripping of the east shore road at
Salchaket Lake,
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By telegram the Headquarter's Cffice was informed the City did not
intend to secure right-of-way for the Graehl approech to the Chena River
Bridge and Work Order #343 is being held in abeyance until this required
right-of-way Ls received. The crossing of a slough to Bentley Island
with a fill over a culvert will commence the latter part of this week.

Cleared
and grubbed previously reported 6.25 miles
n q this period

q " " to date 8.25 #

Graded previously reported 5.75 "
" this period fl

" to date 6.75 *

Surfaced previously reported 0.6 #4

" this period wb OU«WW

a to date at on

Personnel ~ Wageboard — 6

ad ~, aleAddicidsse
Reconstruction and Improvement as

asange Prete
rtinace “4aoa

we
As previously reported last month the reconstruction and improvee

ment of the Steese Highway -wes._.completed. We might note here the Manley
Hot Springs system was “Improved throughout its length during the past
summer. There was no particular program of surfacing instituted but snot
graveling was accomplished throughout as well as cutting brush in the
heavily wooded sections. The Ruby system was also improved with the
establishment of well defined ditches and improved drainage throughout
the lencth of the Ruby to Monument Creek road end the road to the Ruby
Airfield. There is no reporting feature that we may state here but it
should be noted that both Mr. Harry Bronson from Manley Hot Springs and
Mr. Lester Sweetsir from Ruby have done an exceptionally outstanding
job this past summer. Mr. Bronson varticularly is worthy of special
conmendation as he steoped into a place that has been perennially a
hot spot of local controversy. All residents of the Manley area have
informed me they are well pleased with Mr. Bronsonts versonal conduct
and his determination of the necessary work as well as the accomplish.
ment of all the work. Mr. Sweetsir accomolished a tremendous amount
of work with a small crew and every portion of his work was toward the
final and ultimate completion of the road from Ruby to Monument Creek,

Maintenance & General

Staking of the outline of the road for snow removal has
commenced and a very small crew is being utilized on this works but
it is rapidly coming to a conclusion. The culverts and other waterway
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structures are ready for the winter and subsequent spring and we anticipate
no trouble due to land-ice area anywhere within the District. Show removal
equipment is not yet avallable in all cases but there is adequate squipment
on hand to maintain the roads in the Fairbanks District. Some of the equip
ment intended for snow removal is employed on construction work but will be
either brought into the Fairbanks or Tok Area for conversion very soon.
Presently, there are two large diesel trucks with plows and five Mormons
Harrington Fords with plows and two Ford 6 Dump trucks with plows as well
as seven motor graders, and eight underbody blades. It is the opinion of
this Office that we have adeqn&te equipment for snow removal.

Administration

The functions of the Administrative Division are relatively
current at this time. A considerable turnover of administrative
personnel has been experienced and will undoubtedly result in a loss
of efficiency until such time as new and inexperienced personnel can
be fully trained.

Replacement of two resigning employees at this time is
not contemplated in view of the éxpected seasonal shutdown of construction
operations. Their duties will be either eliminated or assigned to other
employees.

Presently, an overall review of suvply and property vrocedures
is being made with the object in mind of determing if all phases of
property control meets the requirements of the Property Manual, and at
the same time streamlining the operation and eliminating as much red
tave as possible.

Very truly yours,Crk
K. F. Goodson
District Engineer
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Mr. William J. Niemi
Chief Engineer
Alaska Road Commission
vuneau, Alaska

Dear Mr. NlemLs

Situation Renort

The four week period ending Sevtember 9, 1951, has seen the
work in vrogress in the Fairbanks District continue at an accelerated
rate. There has been no notable occurrance with the excention of the
vrevionsly revorted fire at Donnelly Dome in which we lost the bunke
house, mess hall, washreom and meat house. Thies loss is being renorted
a8 soon as nogsible. Frequent licht rain with some wind hae occasioned
a small amount of additional meintenance wore but by and large the rains
have been ummeually light in the Fairbanks Ares. \

4

There have been no washouts. There was one bridge failure at ™,
Perhavs Creek on the Steese Hichway. This small native timber struct. n
ure collapsed under a heavy load and required commiete reconstruction. ~

.

During the vast veriod the Feirbanks District had visitors from
the Headquarter's Office as well as several visitors from Washington, 1D.C,.
Among those who have visited the following are included: Mr. A. F.
Ghiglione, Commissioner of Roads, Mr. Wm. J. Niemi, Chief Eneineer,
Mr. G. M. Panley, Chief, Bngine-ring Division, Mr. Klochenteger, Chi-f,
Materials Branch, Mr. 7. I. Woble, Chief, Contracts Division, Mr. 8. 1.
Lundwail, Chief, Cost Engineering Branch, Mr. Pincus, Assistant Chief,
Administrative Division, Mr. Harry Bates, Safety Zneineer, all from
Heedquarter's Office. From Washineton, D.0. were the following: Mr.
Godding, Assistant to the Assistant Secretary of the Interior and Mr.

“danes Davis, Director of the Division of Territories.
‘mn General Jamea Steese, former President of the Alaska Road
‘Commiasion, was an informal visitor of the Fairbanks District and while
in this'vicinity he renresented the Alaska Road Commission at the
.caremony Dlanned executed by the Canadian officials, Yulron Territory,
*in onening the snur road on the Taylor Eichway to Dawabn, Yukon Territory,
This-osening was held on August 16, 1951, at the boundary of Alaska and
Canada anvroximetely 34 miles N.%. of the roadhouse at Boundary, Alaska,
in conjunction with the Yukon Celebration of "Discovery Day", August
17, 1951. Avngroximately 150 neonle were in atteridance. General Steese
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was the vrincival svesker and the main theme of his talk concerned the
deserved recognition of the many years of work for which Ike B. Taylor
was being honored by neming the highway from Tetlin Junction to Hale
with his name. It was a very colorful ceremony and wea marked with
most cordial relations between .the Canadians and the Americans.

Survers & Plans

Fairbanks-Wenana Survey ~ Mr. 1. Hugh Wilson, Locating Engineer.

During the nast neriod the survey was tied to the old survey
made last yeer. The descent from Ester ridge to the valley was very
difficult since there was considerable frozen terrain and it was ra

necessary to avoid this if nossible. The survey now-requires only a VYvery minimum of field work to tie it at both ends to the old survey,
The equivment and men havermoved into Fairbanks commencing on
September 7, 1951, and the survey is now closed,

Personnel = 2 classified
2 waceboard

Ferm and Industrial Roads

Under the direction of Richard A. Stack the survey for Farm
and Industrial Roads continued. This survey amounts to locating the
alignment, referencing the Bureau of Lend Mansrement section corners, ”

astablishing the construction slove stakes. Alsc it is necessary for
this groun to make search at the Recorder's Office for titles ef the
nrovosed alignment and then obtain right-of-way from the several land
owners. Wa have occasioned no narticular difficulty in receiving these
from anyone but necessarily it does take considerable time to accommlish
on these several labors.

Perconnel = 3 clascified

Steese Hichway Reconstruction

The construction ¢taking on the Steese Hichway has been
commlisted. The varty formerly eneaced in this work under the direction
of James Anderson has been assigned the resnonsibility of accommlishing
the information concerning the mileace and bridge data on all roads in
the Fairbanks District. This accumulation of all dats reouires consid.
erable time but at the end of the neriod it wes 90% complete for all
roads in the immediate vicinity of Fairbanks tut does not include those
roads in the Tok Area,

Personnel = 2 classified.
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Contract Enzineering - H. Woodrow Johansen, Resident Unzineer

The vrincival work during the veriod was performed on the
Richardson "CO" Bridzes, contract I-arc=4329, and some work on the
completion of the Noyes Slouch Bridge. Thies work consisted primarily
in enzineering insvection and layout required for the construction of LKthe Bridges under contract. In addition at the end of the neriod, the

;

A. EH. Waxbere Construction Comvany commenced construction again on the
Fairbanks Warehouse requiring insvection and engineering layout on
this vroject. All the engineers assigned to this contract work in»
cludingMr. Johansen have cémmleted their contracts and are no longer
in the emoloy of the Aleska Road Commission,

Personnel ~ 0 classified. *

Materiel Bneineoring

Under the direction of Mr. Harvey Dunham, the materials
section continues with the inenection of force account and contract
material. During the vast neriod, Mr. Dunhem establiched a branch
material lIshoratory at Tok for the soils investigation in the Tok Area.
The roadway of the Glenn Highway, Section C, is nresently being ine
enected by the materials branch at freanent intervals, not more than Vv
5001 anart. Churndrill holes are being made in the roadway. These
sannles are being enalyzed for the desirability of roadway construction.
The magnitude of this endeavor is greater than one would normally*think,
The simple process of drilling and accumulating these sanmles becomes a
major undertalcinge when one considers that some 50 or 75 sam les are taken
each day and each one is subjected to sieve analysis, soils tests,
plasticity determination and standard Proctor density tests. The lahe
oratory work involved is tremendous,

Personnel = classified 3
wageboard 1

Construction

By Contract. Contract Iearcel299, Noyes Slough Bridze ~ M. P. Munter
Construction Co.,Ine, This bridge was completed and onened to traffic Vaat 2:00 PM August 15, 1°51, There remains a small amount of work to be
accomplished by the contractor before this nreject is considered comvulete.
The Alaska Road Commission viaeced the backfill at the abutments and the
oil cake on the roadway surface,

Contract I-arc-352 — Tairbanks Warehouse. A. 4. Waxbere Cone
struction Comnany., The contractor began nlacing the final crushed e

material on the sleb backfill, On Saturday, Sevtember 8, 1°51, and Astructural steel began to arrive on the job and the subcontractor,
Svarling Steel Commany, began erection immediately. Progress on this
nroject is very slow and it is believed that the contractor will not
comlete by the seheduled date,
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Contract Iearc-4339, Four I-Ream Bridees on Richardson "C",
Munt@ér Construction Co.,Inc. During the nast neriod, the contractor
eubstantially comleted the nile driving, plecing cava, nile buildm,
all the abutment nilantcine and other subestructure work. There remains
to be conmmleted the concrete decking, backfill of the abutments and
the erection of the handrails. Work on this nroject nrozressed very
satisfactorily during the month.

The Alaska A,P1l section under contract to Rogers Construction
Comany and Pabler Brothers swervised by the Buresu of Public Foads
nrogresses with some noted acceleration, Additional eauinment has been
added to the job but the frozen terrain encountered by the contractor
hammers »rogress. This contractor is a very canable crusher onerator
and oiling man tut his knowledce of earth moving is definitely limited.

The Richardson "C" Yiehway under contract to Lytle and Green
Comrany sumervised by the Ruresu of Mublic Roads is »rogreseing slowly,
Two nieces of heavy eqninment have heen added to the job during the vast
neriod and some increased nrogress is noted. This vroject suffers from
leck of eaqninment to nroverly execute the mesnitude of the work involved, YoBesynite the Tact certain sections of this job will not be naved immede
jeately, other sections will receive vaving, This naving will be vlaced
on unstable fills to the detriment of the naving. Desvite any amount
of tamoing, rolling or stabilizing done nechanically, the embah’xment
nmlaced over an old roadbed in some sections, and virgin terrain in
others will subside in varying derrees, This subsidence ceuses cone
siderable maintenance work and very unsatisfactory vaving surfaces. It
is again urged and recommended that measures he taken by the Jeadquarter's
Office to alter the contracts on both Alaska Section A,B1 and Richardson
'¢"' to the extent that navine should not be nlaced on fills that have
not had at least one evcle of freeze and thew. This recommendation
very nossitily will cause an overall delav in the naving of roads in
dlaska but it is certainly justified when one considers that several
tens of thousands of dollars will he snent on maintenance of unstable
rosdway embankments.

Construction

By Torce Account.

During the vast neriod the naintinge of the Shaw Creek Bridze
on the Richardson Fishwey was commlisted and the nainting of the Tanana
River Bridge on the Richardson FPighway vrocressed to 80% commlete.
Additional signs were nileced along the Pichardson Zigchway from the Shaw
Creek Brides to Big Delta. The nlacing of Tille on the atmitments of
the Noyes Slouch Pridge as sreviously renorted herein was li shed.
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The dismantling of the old Noyes Slouch Bridse commenced and vrogressed
during the neriod. The removal of the deckine was commleted and the
stringers are annroximately 50% comolete. ‘The final diemantling of this
bridge will not be aecommlished until freeze-uw when eauinment can be
worked off the ice. .

Taylor Highway (Tetlin Junction to Hazle). Conatruction on
this route nroceeds with very deliberate progress. Considerable vrozress
was made in vrenaratory work but no revorting units have shown any marked
increase. Frozen terrain and wet sround as well as mich hard rock work
“hammers ranid vrogress, <A fly camo was moved from the north bank of the
Forty Mile River to Station 5980 400. ‘xtra equinment was moved from f
the Forty Mile canm to Liberty. The eauivment included two tractors, one
carryall and one null blade. 4 dozer trail dewn Polly Creek was com i

pleted to Station 5543 ff 00, <A thawing crew worked from the end of
this dozer trail progressing 400? down the frozen stretch into the
forty Mile River csnyon. The vouring of the cone footings and north
pier is vroceeding slowly. Sufficient form material was disnatched to
the Tok Area for the construction of this job, but never reached the
jobs However, this will be comnlsted within the next ten days. The
thawing crew imder the direction of Otto Bayless has comoleted to Station
5700 + 00 and will move ahead to link un the roed to Alder Creek, The
crew under the direction of Doe Crive with three dozers has moved to
Station 5980 # 00 and is roughing out roadway along this section. Good
progress is being made on dozer work. Several stretches of nigrerhead
flats have been heaned up by the dozers and will be covered by trucks
and shovel when this material freezes during the next neriod.

The crew under the diredtion of Wyman Fritsch is still camned
at Liberty with a fly about four miles toward Forty Mile River.
Axcent for a few wet areas, the ground between 6300 f 00 and the Hacls
Road is good. Some work is very good null blade work and in conjunction,
with the earryeall scraner this work has nrogressed satisfactorily. f

There is one section between 6300 7 00 and Columbia Creek that will f
be extremely difficult to build, A forest fire last year burned off jall vecetation on the hillside and this leck of vecetation caused the
ground to shaw. Since this is glacial silt, the material has the con-
sistency of soun and it is most difficult to constrnet any tyne of
road acroasx this stretch. 4 is more than 32000! in leneth.

To date the following culverts have been vlaced: 58! of
18" O.M.T., 90! of 207 O.M.T., 160% of 30" O.M.%., 120! of 10" hye
draulic nine and 55! of 10) x 5! elenhant hut.

Cleared and grubbed -reviously revorted 129,6 miles
" " " this veriod 2.0 %

a " " to date 121.6

Graded and drained ocreviously revorted 125.3 '"

" 4 this neriod 0
tt

i " to date 125.3 «4
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Surfaced »reviously renorted 88.8 miles
ff this veriod 0
a to date 88.8 =f

Personnel = Warehoard 57
‘classified 3

Glenn Highway (Tok Slana Cuteoff). Progress on this con=
struction has been hammered by frozen wet ground. Along the Little
Tok River where it was anticinated only the voints would be frozen
it was found that most of the terrain was frogen solid. This required
shifting of equinment back and forth until thie frozen material could
be shot and/or ripped uo with a heavy rooter. Lack of culverts has
hamvered this vroject somewhat and very definitely the fact there is
no bridze material for the Tok Hiver, the twosloughs-and the Little
Tok River bridges hae been costly in time and money. During the
next week it is anticinated authority will be received from Head=
quarters to commence construction on the vortion of this route from
the Custome Station to the hills. The Valdez District has moved to the
Tittle Tok River so it is felt 1t is not advtseable to move into this
prea since it is very evident their forees will do the required work
in the Valdes District. Culverts have been nlaced on jobs in the
smount as listed below:

1858 Lin. ft. of 24" CMP.
"750 if 1! tt 368

278 " NH 2h x» bet CHP arch tyne °

6&8
not tt 18" =x TAH " 9

#1

Cleared and grubbed vreviously renorted 721,60 miles
" " this veri od 0
" " " to date 31.6 "

fraded and drained previously renorted 18.7
"

al
a this neriod 1.5 45

"
i"

" to date 20.2

Surfaced vreviously renorted 11.7 u

" this neriod 0
" to date 11,7 "

Personnel = wags board 47
classified 7

The sauivment throughout the Fairbanks Districtis in: excellent
condition and continues to onerate satisfactorily. The.overhaul nrogram
accomplished during the nast winter has nroven a distinet “success in the
oninion of the District Hngineer. For the first timein my, exnerience
with the Alacka Road Commission, the end of the season is annroaching and
all of our equivment is onerating. This is not- normal, Rental reeelvts
have been high and m~reventative maintenance on the equinment has been low
indicating that the equinment is-onerating nrofitably,.- ~~
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Farm and Industrial Roads

The Farm and Industrial Road# in the Fairbanks area vrogressed
with great racvidity under the general sunervision of Mr. George Morton,
and the active supervision of Mr, 7. J. Brignole. Work Order #339,
Otto Geist Road has been completed with the exception of surfacing. Two
small bridges,‘one 17! long and 20! wide and one 20' lone and 20! wide,
have been constructed on this vroject. The Becker, Dale-Conn Boad,
Work Order #340, has been comleted excent motar grader work and «

surfecing. Work Order #349 was commenced and is 50% complete. J
Cleared and grubbed vreviously revorted 2.5 miles

" " " this verlod 3675 ="

" " " to date-- . 6.25 4" f

Graded previously revorted 2.5 " /" this neriod 3.25 4
# to date 5.75 ="

Personnel - warehoard &

The road under construction for the residents in the vicinity
of Steel Creek is 90% comulete in so far as the work we intend to do
under this nrozrag. It has been revorted here only clesring and srubbing,
3.4 miles, and shou@d not be included in the sbove work.

It 49 noted that the Work Order 434°, Graehl Annroach Road,
is not under construction. Throuch no fault of the Alaska Road Com
mission, right-of-way has not been obtained by the City of Pairbenis
and lacking this right-of-way it seemed inadviseable to start this
construction. Wo action hes been taken by the City and it is believed
that no work will be accomnlishad by the Alaska Road Commission on the
Greehl Aoproach Road this sesson.

Reconstrnetion and Imnrovement

Rtease Hi¢hwav. The reconetruction and improvement of the
Eteese Highway was completed during this veriod. The immrovement we
have made on this road is conelderable, Sections not contiguous with
one another were improved where the alignment, horizontal or vertical,
wes required. In additional a total of 22 miles of ditching and brush
removing was accommlished during the rast vneriod:

Graded and drained vreviously renorted 8.3 miles
" " " this reriod “th

" /
"l

a
"1 to date 9.3 +"

f
Gravel surfaced previously renorted 8.4 " /" " this neriod 6 "

Hooo8 to date w.3 08

Personnel = wage board 9
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Maintenance and General

The roadside inmrovement vrogram throughout the Fairbanks
District progresses. The rehabilitation of tha Taylor Nishway from Tetlin
Junction to Checken was comnleted during the vast neriod with some beneficial
results. This rehabilitation will require considerable work to accomplish
the desired results comparable with the standards of the Alaska Road Commise
sion. All roads maintained by the Fairbanks District have been onen to
traffic at all times during the nariod.

The Wiseman system haa shut down onerations and the personnel
moved to Fairbanks,

The bituminous pavement patching nrogram has vrozressed with
excellent results. Mr. Gordon D. Mallock, foreman, has clearly demonstrated
his ability and knowledge of bituminous vaving and the results of his labors
are very evident. Time has not nermitted the sealing of all the natches,
‘mt where these vatches have beén anniied and/or sections repaved, the results
have been most satisfactory.

Plans are heing formulated and disnatehed to the field for
winter maintenance and snow removal on the highways maintained by the Faire
banks District. Eaquinment necessarily used during the winter is being
rebuilt and renaired to nreclude the nogssibility of frequent breakdowns.

We have not nlaced any shoulder markers or culvert markers
yet but anticipate doing this work during the next nerlod. We have
cleaned out above and below each culvert so the snring thaw water can
pass beyond the roads without diffieulty, This oecagioned the destruction
of several dozens of heavar dems throughout the Distridt. These nesty
beavers, while a tourist attraction and a fine little animal, are a
definite muisance to the maintenance of roads in the Fairbanks District.
Proteetion offared these varmints by the Tish & Wild Lite Service makes
it most diffienlt to cone with the situation. Their dams are ranidly
rebuilt and must be nontinually destroyed by maintenance nersonnel. They
are a very tenacious creature and refuse to leave their natural habitat
even thouch surely they realize they are unwanted.

Administration

The Administretive Division is reasonsbly current in all
functions. Considerable extra work is being exmerienced in processing
Seasonal encineering nersonnel unon commistion of their agreements. It
is anticinated that all ver diem oblieations anniieahle to thea seasonal
emmloyeas will be cleared ~rior to Oetoher 19, 1951, -
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Miss Shirley Barnes resigned during the nast neriod and no
revlacement is contemminted unless additional unforeseen work is
countered. Mra. Bris 1. Church has been employed in the nayroll section
as a revlacement for Mrs. Helen Lamirand who has signified her intention
of resigning in the near future. *

Very truly yours,

KX. F, Goodson
District Eneineer
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UNITED STATES
DEPARTMENT OF THE INTERIOR

ALASKA ROAD COMMISSION

FauiNinatksALsirAct, yFairbanks, Alaska. ee
.

September 10,1951 ey “

Mr, William J. Niemi
Chief Engineer
Aleska Road Commission
Juneau, Alaska

Dear Mr. Niemi:

Situation Revort

The four week vneriod ending Sevtember 9, 1951, has seen the
work in vrogress in the Fairbanks District continue at an accelerated
rate. There has been no notable occurrance with the excevtion of the
previously revorted fire at Donnelly Dome in which we lost the bunk
house, mess hall, washroom and meat house. This loss is being revorted
as soon as possible, Frequent light rain with some wind has occasioned
a small amount of edditional maintenance wor but by and large the rains
have been unusually light in the Fairbanks Ares.

St
/

There have been no washouts. There was one bridee failure at
Perhans Creek on the Steese’Hichway. This small native timber struct—
ure collansed under a heavy load and reauired comvlete reconstruction.

During the vast veriod the Feirbanks District had visitors from
the Headquarter's Office as well as several visitors from Washington, D.C.
Among those who have visited the following are included: Mr. A. F.
Ghiglione, Commissioner of Roads, Mr. Wn. J. Niemi, Chief Eneineer,
Mr. G. M. Tanley, Chief, Engineering Division, Mr. Klochenteger, Chief,
Materials Branch, Mr. J. I. Nohle, Chief, Contracts Division, Mr. &. L.
Lundwall, Chief, Cost Engineering Branch, Mr. Pincus, Assistant Chief,
Administrative Division, Mr. Harry Bates, Safety Engineer, all from
Reedquarter's Office, From Washineton, D.C. were the following: Mr.
Godding, Assistant to the Assistant Secretary of the Interior and Mr,
James Davis, Director of the Division of Territories.

General James B. Steese, former President of the Alaska Road
Commission, was an informal visitor of the Fairbanks District and while
in this vicinity he represented the Aleska Road Commission at the
ceremony vlanned an“ executed by the Canadian officials, Yukon Territory,
in opening the sour road on the Tavlor Eishway to Dawson, Yukon Territory.
This onening was held on August 16, 1951, at the boundary of Alaska and
Caneda anvroximately 3B miles N.H. of the roadhouse at Boundary, Alaska,
in conjunction with the Yukon Celebration of "Discovery Day, Ausust
17, 1951. Avproximately 150 veonle were in attendance, General Steese
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‘
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was the vrincival soeaker and the main theme of his talk concerned the
deserved recognition of the many years of work for which Ike B. Taylor
was being honored by naming the highway from Tetlin Junction to Hagle
with his name. It was a verv colorful ceremony and wes marked with
most cordial relations between the Canadians and the Americans,

Survers & Plans

Fairhanks-Nenana Survey — Mr. T. Hugh Wilson, Locating Engineer.

During the vast veriod the survey was tied to the old survey
made last year. The descent from Ester ridge to the valley was very
difficult since there was considerable frozen terrain and it was
necessary to avoid this if nossible, The survey now requires only a
very minimum of field work to tie it at both ends to the old survey.
The equivment and men have moved into Fairbanks commencing on
September 7, 1951, and the survey is now closed,

Personnel — 2? classified
2 wareboard

Ferm and Industriel Roads

Under the direction of Richard A. Stack the survey for Farm
and Industrial Rosds continued. This survey amounts to locating the
alignment, referencing the Bureau of Land Manazement section corners,
establishing the construction slone stakes. Also it is necessary for
this groun to make search at the Recorder's Office for titles of the
vrovosed alignment and then obtain right-of-way from the several land
owners. We have occasioned no varticular difficulty in receiving these
from anyone but necessarily it does take considerable time to accomolish
on these several labors.

Personnel = 3 classified

Steese Hichway Reconstruction

The construction etaking on the Steese Hichway has been
completed, The varty formerly engaced in this work under the direction
of James Anderson has been assigned the resvonsibility ofaccomolishing
the information concerning the mileage and bridge data on all roads in
the Tairbanks District. This accumulation of all date reauires consid
ereble time but at the end of the veriod it wes 90% comnlete for all
roads in the immediate vicinity of Fairbanks but does not include those

in the Tok Area,

Personnel — 2 classified,
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Contrect Engineering ~ H. Woodrow Johansen, Resident Engineer

The vrincival work during the neriod was performed on the
Richardson "C" Bridges, contract I-arc~l229, and some work on the
comoletion of the Noyes Slough Bridee. This work consisted vrimarily
in engineering insnection and layout required for the construction of
the Bridges under contract. In addition at the end of the neriod, the
A. 3. Waxberg Construction Company commenced construction again on the
Feirbanks Warehouse requiring inspection and engineering leyout on
this vroject. All the engineers assigned to this contract work in-
cludingMr. Johansen have comnleted their contracts end are no longer
in the emoloy of the Alaska Road Commission.

Personnel — 9 classified.
@

Meterial Bneineering

Under the direction of Mr. Harvey Dunham, the materials
section continues with the insvection of force account and contract
material. During the vast veriod, Mr. Dunham established a branch
material laboratory at Tok for the soils investigation in the Tok Area.
The roadway of the Glenn Highway, Section C, is nresently being in-
svected by the materials brench at frequent intervals, not more than
SOOT anert. Churndrill holes ere being made in the roadway, These
samoles are being analyzed for the desirability of roedway construction,
The magnitude of this endeavor is creater than one would normally think.
The simple vrocess of drilling and accumulating these sammles becomes a
major undertaking when one considers that some 50 or 75 sarmmles are taken
each dey and each one is subjected to sieve enalvsis, soils tests,
vlasticity determination and standard Proctor density tests. The lab.
oratory work involved is tremendous,

Personnel — classified 3
wageboard 1

Construction

By Contract. Contract Iearc-4299, Noves Slough Bridce -M. P. Munter
Construction Co.,Inc. This bridge was comnleted and onened to traffic
at 2:00 PM Aueust 15, 1951, There remains a small amount of work to be
accomplished by the contractor before this vroject is considered comolete,.
The Alaska Road Commission vlaced the backfill at the abutments and the
oil cake on the roadway surface.

Contract I-arc-4352 — Fairbanks Warehouse. A. BE. Waxbere Cone
struction Comoany. The contractor begen niacine the finel crushed
material on the sleb backfill, On Saturday, Sentember 8, 1951, ana
structural steel began to arrive on the job and the sub-contractor,
Svarling Steel Comoany, bezan erection immediately. Progress on this
voroject is very slow and it is believed that the contractor will not
comolete by the scheduled date.
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Contract I-arc+4339. Four I-Beam Bridges on Richardson "C",
Muntér Construction Co.,Inc. During the past period, the contractor
substantially commleted the vile driving, placing cavs, nile buildun,
all the abutment planking and other sub~structure work. There remains
to be comoleted the concrete decking, backfill of the abutments and
the erection of the handrails, Work on this nroject vrogressed very
satisfactorily during the month,

The Alaska 4,Bl section under contract to Rogers Construction
Comvany end Babler Brothers sunervised by the Bureeu of Public Roads
progresses with some noted acceleration. Additional equipment has been
added to the job but the frozen terrain encountered by the contractor
hampers progress. This contractor is a very canable crusher overator
and oiling men but his knowledze of earth moving is definitely limited.

The Richardson "0" Highway under contract to Lytle and Green
Comnany sunervised by the Bureau of Publie Roeds is vrogressing slowly.
Two nieces of heevy eaquinment have been added to the job during the vast
period and some increased vrogress is noted. This vroject suffers from
leck of equivment to vroverlv execute the megnitude of the work involved,
Despite the “act certain sections of this job will not be naved immed~
iately, other sections will receive vaving. This vaving will be placed
on unstable fills to the detriment of the navine. Despite any amount
of tamoine, rolling or stabilizing done mechanically, the embankment
pleced over an old roadbed in some sections, and virgin terrain in
others will subside in varying dezrees, This subsidence causes
siderable maintenance work and very unsatisfactory vaving surface. It
is again urged and recommended that measures be taken by the Heedquerter's
Office to alter the contrects on both Alaska Section A,Bl and Richardson
"¢" to the extent that vaving should not be nlaced on fills that have
not had at least one cycle of freeze and thaw, This recommendation
very vossibily will cause an overall delav in the naving of roeds in
Alaska but it is certainly justified when one considers that several
tens of thousands of dollers will be svent on maintenance of unstable
roadway embankments.

Construction

By Force Account.

During the vast veriod the nainting of the Shaw Creek Bridge
on the Richardson Highway was comnleted and the nainting of the Tanana
River Bridge on the Richardson Highway vrogressed to 80% comolete.
Additional sions were vleced along the Richerdson Highway from the Shaw~
CreekBridze to Bie Delta. The nlacine of fills on the atutments of
the Noyes Slough Bridge as nreviously renorted herein was accomplished,
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The dismantling of the old Noves Slough Bridge commenced and progressed
during the period, The removal of the decking was commleted and the
stringers are annroximately 50% comolete. The final diemantling of this
bridge will not be accomplished until freeze-un when sauinpment can be
worked off the ice.

Taylor Highwey (Tetlin Junction to Hagzle). Construction on
this route proceeds with very deliberate progress. Considerable vrogress
was made in prenaratory work but no renorting units have shown any marked
increase, Frozen terrain and wet ground as well as mich hard rock work
hammers rapid vrogress. <A fly camo was moved from the north bank of the
Forty Mile River to Station 5980 f 90. Extra equinment was moved from
the Forty Mile camo to Liberty. The eauivment included two tractors, one
ecarryall and one null blade, A dozer trail down Polly Creek was com
pleted to Station 5543 00. A thawing crew worked from the end of
this dozer trail progressing 4001 down the frozen stretch into the
Forty Mile River canyon. The nouring of the cone footings and north
oier is proceeding slowly, Sufficient form material was disvatched to
the Tok Area for the construction of this job, but never reached the
job, However, this will be comoleted within the next ten days. The
thawing crew under the direction of Otto Bayless has comoleted to Station
5700 wi 00 and will move ahead to link um the road to Alder Creek. The
crew under the direction of Doc Crive with three dozers has moved to
Station 59280 of 00 and is roughing out roadway along this. section. Good
progress is being made on dozer work. Several stretches of nigcerhead
flats have been heaned up by the dozers and will be covered by trucks
and shovel when this material freezes during the next veriod, ,

The crew under the direction of Wyman Fritsch is still camned
at Liberty with a fly camm about four miles toward Forty Mile River.
Bxcent for a few wet areas, the sround between 6300 f 00 and the Eagle
Road is good. Some work is verv good vull blade work and in conjunction
with the carryeall scraner this work has nrozressed satisfactorily.
There is one section between 62300 4 00 and Columbia Creek thst will
be extremely difficult to build. A forest fire last year burned off
all vegetation on the hillside and this lack of vegetation caused the
ground to thaw. Since this is glacial silt, the material hes the con-
sistency of sonn and it is most difficult to construct any tyne of
road acrogs this stretch. It is more than 20001 in length.

To date the following culverts have been vlaced: 58! of
18" C.M.T., 90T of 30" C.M.T., 160" of 30" C.M.3., 120! of 10" hy
draulic wine and 551T of 10° x 51 elevhant hut.

Cleared and grubbed »~reviously revorted 129,6 miles
" " f this veriod 2.0 "
" 4 n todate sss =s5

Graded and drained nreviously revorted 125.3 "
"

qu
" this neriod 0

" " " to date 125.3. «4!
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Surfaced vreviouslvy renorted 88.8 miles
" this veriod 0
" to date 88.8 "

Personnel — Wazeboard 57
classified 3

Glenn Highway (Tok Slana Cut-off). Progress on this con
struction has been hamvered by frozen wet ground. Along the Little
Tok River where it was anticipated only the points would be frozen
it wes found that most of the terrain was frozen solid. This required
shifting of equinment back and forth until this frozen material could
be shot and/or ripped up with a heavy rooter. Lack of culverts has
hampered this vroject somewhat and very definitely the fact there is

the two sloughs and the Little
time and money. During the —next week it 18anticipated authority will be received from Head-

quarters to commence construction on the vortion of this route from
the Customs Station to the hills. The Valdez District has moved to the
Little Tok River so it is felt it is not adviseable to move into this
area since it is very evident their forces will do the required work
in the Valdez District. Culverts have been nlaced on jobs in the
emount as listed below:

1858 Lin.ft. of 24" C.M.P,
750 fo off ' 36" "

27g «8 ot OH Bh x Le" CMP arch tyve
°

68 tt "t t 18" x 184 tt fl - it

Cleared and grubbed vreviously renorted 71.60 miles
" " " this veriod 0
it " " to date 31,6 i!

Graded and drained vreviously revorted 18,7 +"

" " " this veriod 1.5 0~=«CO"

" " " to date 20.2 1

Surfaced previously renorted 11.7 "
" this neriod 0
tt to date 11.7 "

Personnel - wage board 47
classified 9

e

The equivment throughout the Fairbanks District is in excellent
condition and continues to operate satisfactorily. The overhaul program

——accomplishedduringthe-vest-winter—has—-vroven-adistinct_-successin_the
ovinion of the District Engineer, For the first time in my exnerience
with the Alaska Road Commission, the end of the season is approaching and
all of our eqnivment is overating. This is not normal, Rental receipts
have been high and vreventative maintenance on the equinment has been low
indicating that the equinment is operating vrofitably.

no Oriaze material Ior tne Hiver,
Tok River bridzes has been costly in
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Farm and Industrial Roads

The Farm and Industrial Roads in the Fairbanks area progressed
with great rapidity under the general sunervision of Mr. George Morton,
and the active supervision of Mr. 1. J. Brignole. Work Order #339,
Otto Geist Road has been completed with the excention of surfacing. Two
small bridges, one 17% long and 201 wide and one 20% long and 20! wide,
have been constructed on this project. The Becker, Dale-Conn Road,
Work Order #340, has been comoleted excent motor grader work and
surfacing. Work Order #349 was commenced and is 50% complete.

'

Cleared and grubbed oreviously revorted 2.5 miles
" " " this period 3.75 =~1

" " " to date 6.25 "

Graded vreviously reported 2.5 N

" this neriod 3.25 ="

n to date 5.75 "

Personnel — waceboard 8

The road. under construction for the residents in the vicinity
of Steel Creek is 90% complete in so far as the work we intend to do
under this nrosram. It has been reported here only clearing and erubbing,
3.4 miles, and should not be included in the above work.

It is noted that the Work Order #342, Graehl Annroach Road,
is not under construction, Through no fault of the Aleska Road Com
mission, right-of-way has not been obtained by the City of Fairbanks SYand lacking this right-of-way it seemed inadviseable to start this
construction. No action has been takenby the City and it is believed
that no work will be accomolished by the Alaska Road

Commission
on the

Graehl Avoroach Road this season.

Reconstruction and Imnrovement

Steese Hiehway. The reconstruction and imvrovement of the
Steese Highway was completed during this veriod, The improvement we
have made on this road is considerable. Sections not contiguous with
one another were imoroved where the alignment, horizontal or vertical,
was reaonired, In additional a total of 22 miles of ditching and brush
removing was accomplished during the vast neriod:

Graded and drained vreviously revorted 8.3 miles
" n " this veriod 1 "
tt tt il to date 9.3 "

Gravel surfaced nreviously renorted 8.3 =O

" " this neriod 6 "
"

t"
to date 4.3 ~=«8

Personnel - wage board 9
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Maintenance and General

The roadside improvement vrogram throughout the Fairbanks
District progresses. The rehabilitation of the Taylor Highway from Tetlin
Junction to Chicken was completed during the vast veriod with some beneficial
results. This rehahilitation will reavire considerable work to accomplish
the desired results commarable with the standards of the Alaska Road Commis vy

Sion. All roads maintained by the Fairbanks District have been onen to
traffic at all times during the veriod.

The Wiseman system has shut down overations and the personnel Jmoved to Fairbanks,

The bituminous vereament vatchine vrogram has vrorressed with
excellent results. Mr. Gordon D, Mallock, foreman, has clearly demonstrated
his ability and knowledge of bituminous vaving and the results of his labors
are very evident. Time has not nermitted the sealing of all the patches,
but where these patches have been avnlied and/or sections repaved, the results
have been most satisfactory.

Plans are being formulated and dispatched to the field for
Winter maintenance and snow removal on the highways maintained by the Fair-
banks District. Houinment necessarily used during the winter is being
rebuilt and renaired to nreclude the vossibility of frequent breakdowns,

We have not nlaced any shoulder markers or culvert markers
yet but anticipate doing this work during the next veriod. We have
cleaned out above and below each culvert so the spring thaw water can
vass bevond the roads without difficulty. This occasioned the destruction
of several dozens of beaver dams throughout the District. These vesty
beavers, while a tourist attraction and a fine little animal, are a
definite nuisance to the maintenance of roads in the Fairbanks District.
Protection offered these varnints by the Pish & Wild Life Service makes
it most difficult to cone with the situation, Their dams are ranidly
rebuilt and must be continually destroyed by maintenance nersonnel, They
are a very tenacious creature and refuse to leave their natural habitat
even though surely they realize they are unwanted,

Administretion

The Administrative Division is reasonably current in all
functions. Considerable extra work is heing exnerienced in processing
Seasonal engineering versonnel unon comoletion of their agreements. It
is anticinated that all per diem oblications avnlicable to the seasonal
employees will be cleared nrior to October 10, 1951.
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Miss Shirley Barnes resiened during the nast veriod and no
replacement is contemplated unless additional unforeseen work is
countered. Mrs. Bris L. Church hes been employed in the vavyroll section
as a revlacement for Mrs. Helen Lamirand who has sienified her intention
of resigning in the near future,

Very truly, yours,

EK. F. Goodson
District Engineer
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Office Memorandum e UNITED STATES GOVERNMENT

TO : “Wm. J. Niemi, Chief Engineer, ARC, Juneau DATE: August 29, 1951

FROM : Xk, FT. Goodson, District Hngineer, ARC, reirronies PA
SUBJECT: Situation Revort for Period Ending August 13, 1951

Reference is made to your memorandum of August21, 1951,
concerning subject particularly the inquiry you have made regarding
the Chena Hot Springs Road.

yp
e

Contributions in excess of $500..00 fron benefited
individuals were received, This fund pays for the operators! wages
and the cost of fuel, oil and lubricants required for the equipment.
Bauipment rental charges were assigned to Steese Locals W.0. #313.
This procedure was in accordance with verbal instructions received
from Mr. A. F. Ghiglione, then Acting Commissioner of Roads for
Alaska and Chief Bngineer.
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ADDRESS REPLY TO
ALASKA ROAD COMMISSION

UNITED STATES
DEPARTMENT OF THE INTERIOR QhALASKA ROAD COMMISSION

JUNEAU, ALASKA

August 22, 1951

MEMORANDUM TO: Wm. J. Niemi, Chief Engineer

FROM: G. M. Tapley, Chief, Engineering Division by’)
SUBJECT: Fairbanks Situation Report dated August 13 --

Deferment of paving Richardson © and Alaska A-B1l

In the Fairbanks Situation Report for August 13, Mr. Goodson
recommends deferment of paving on the green fills of Alaska A-Bl and
Richardson C. He makes reference to subsidence on Richardson A and
B line changes.

it was noted during my recent inspection of Richardson A
and B that the subsidence occurred on line changes constructed over
frozen ground, No subsidence was noted where the fills had been
placed on gravel base. Accordingly, it is believed that paving can
be undertaken during 1952 over fills placed this year or early next
year on gravel foundations. Thorough compaction should be obtained
and flat side slopes should be required not steeper than 1 on 3 for
low fills. It was noted that the 1 on slopes used on the Glenn B-2
and B-3 were particularly stable, eliminating all shoulder sloughing ‘

and settlement of the roadway.

II
}/o0

The decision as to paving over any fills should be made by
the Bureau of Public Roads with close review by Road Commission super-
visory personnel. It is the principal responsibility of the Resident
Engineer and the BPR construction and materials engineers. No action
to advise them of this difficult problem is recommended at this time.

Sgyfo Let
f

[3/97 102



%, F. Goodson, District Engineer, Fairbanks August 22, 1952

Wn, J, Hieni, Chie? Engineer
Situation Report for Peried Ending Angust 13, 1951

it have read the subjecs situation report with a great deal of inter
eet. It represents sonsidernble time and thought im preperation and presenta
a good picture af District onerations.

Referving to the 5th Paragrach, Poge 4, regarding asphalt paring on _
green Zilles, Richardson ¢ » 17.1 miles of paving baa purposely been wLinineted
fram the present contract to avoid just such a thing, Hovever, the entire sede
tion is receiving farther stwiy,

The Ist Paragrach of Page 5 indieates a lack of transportation in the
District. When your 1942 program is know recommendations can be submitted for

, Rhy required transportation to fit the program,

It ia noted onder farm and industriel reads that. you received a cone
tribution of $600 to build about 3.4 miles of reads in the vicinity of the pro.
posed Chena Het Springs Road. Under what work order was this project included?

WIN: job

vi
be

in
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¢



UNITED STATES JDEPARTMENT OF THE INTERIOR HP FFG Cee
ALASKA ROAD COMMISSION O wv Chi. Engr WO

JONEAUWALASK Ariot, afairbanks, Alacies.
Op’ns

Auguet 13, 1951 O- engre. 49D
Acc’t.

Pers
Mr, William J. Niemi

Supply
a

Chief Engineer ‘
4 CoAlaska Road Commission G Nekde» ©vt

Juneau, Alaska co tate teed |

Dear Mr. Niemi:

Situation Report

During the four weelt period ending August 13, 1951, con-
struction and maintenance work within the Fairbanks District continued
with great rapidity. The weather has been generally clear and warm
with a few occasional showers. Streams from glacier origin have not
caused any appreciable concern since the nights have normally been
rather cool and thawing has been at an even rate. The Delta River
near Black Rapids rose to flood proportions; the finger dikes constructed
this past spring confined the waters to the river channel and the flood
waters did not destroy any of the Richardson Highway. All highways
within the Fairbanks District maintained by the Aleska Road Commission
are open to traffic and in good travelling condition.

Yo notable occurrence during the four week period is worthy >of comment. Progress of all work has been satisfactory with the excevtion _—
that it is believed the Forty Mile construction and the Tok construction
are lagging when one considers the quantity of equipment employed on these
orojects. The equipment on all the jobs is performing satisfactorily and
the maintenance forces required to keeo the equinment in operation are
at aminimom. Bquivment rental receipts indicate that the overhaul
orogram that the Fairbanks District was engaged in during the past winter
and spring was highly successful. There has been a minimum of down=time
and the equipment is producing splendid results,

During the vast pericd, the Fairbanks District had visitors
from the Headquarter's Office as well as visitors from Washington, D.C.
Among those who have visited, the following are included: Mr. Ken Kugel,
Bureau of the Budget, Washington, D.C., Mr. William Hackett, Consul for
the House Committee on Territorial and Insular Affairs, Interior Depart=
ment, Mr. William J. Niemi, Chief Overations Division, Mr. Wm. S.
Klochenteger, Chief, Materials Division, Mr. Harry 0. White, Master
Mechanic, and Mr. J. G. Shepard, Contracts Branch.
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Surveys and Plans

Fairbanits-fenana Survey - Mr. 7. Hugh Wilson, Locating Engineer.

During the past period, Mr. Wilson was on temporary assignment
for a period of eight days to the Nome District to accomplish a reconn=
aigance survey in the vicinity of Lost River. During Mr. Wilson!s
absence, Mr. Rex Palmer assumed the responsibilities and authority of
location engineering on thie project. This location has become a major
undertaking since it has carried us into very, very heavy timber. To
project a line through this heavy timber requires a great deal of clear~
ing with tractors and considerable hand cutting. Except for a short
distance of approximately two miles through an old burned section, this
survey has been extremely difficult. Progress has been satisfactory °

considering the terrain,

Personnel= Classified 7
Wage-board 3

Farm and Industrial Roads

During the past period, the field work on the location and
construction staking on three farm roads was accomplished, The Geist
Road (339-122), the Dale-Becker-—Conn Road (340-122) and the Chena Hot
Springs Road (9312-3). The field engineering work consisted of locating
the survey lines, slope staking and obtaining easements for rights—of-
way through the property of land owners, Work has been satisfactorily
accomplished under the direction of Richard A. Stack.

Personnel —- Classified 4

Steese Hichway Reconstruction and Miscellaneous Work

Under the direction of James D. Anderson, the necessary
construction survey required on the Steese reconstruction and miscell—
aneous work in the vicinity of Fairbanks was accomplished. This work
included the construction staking for widening and surfacing the
Steese Highway in several locations, layout of bridges on the Farm
Road program and the obtaining of easements for rights-of-way in
connection with the Farm roads.

Personnel - Classified 4

Contract Engineering - H. Woodrow Johansen, Resident Engineer

During the immediate past period, this eroun has been engaged
——inthe supervision andinspection of contracts under thesunervision

of the Alaska Road Gémmission in the Fairbanks District. This includes
the Noyes Slough Bridge, Contract I-arc-4299, Richardson "C" Bridges,
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Contract I-arc-4339, and the Fairbanks Warehouse, Contract I~arc—4352,
The engineering work consists principally of inspection and layout work,
It requires some overtime since the contractors are very often placing
concrete and runs into considerable overtime. The inspection required
on contracts under constraction by the Munter Construction Co. is con=
siderable. While this contractor is considered to be well versed in the
construction of bridges, he is also well versed in short-cut methods
and is well supplied with excuses and alibis for non-conformance with
specifications and plans. This requires a great deal of vigilance on
the part of the inspectors and occasions considersble arguments on the
job. In order to accomplish satisfactory work with this contractor, it
is necessary to constantly remind him of his duties and requirements.

The A. HE. Waxberg Construction Company has not done any
aporeciable amount of work during the past month and their project is
at a complete standstill. There is no occasion for the contrector to
receive any consideration for an extension of time and this time limit
is rapidly diminishing now,

Personnel + Classified 6

Material Engineering

Under the direction of Mr. Harvey Dunhad, the materials
section of the Fairbanks District continues the insnedtion of force
eccounts and contract materials. Mr. Dunham has done ingpection work
on the Noyes Slough Bricge, Forty Mile River Bridge, Richardson "Cl
Bridges, Tok Slana Cut-Off Highway, the Alaska "B" highway and the
Richardson Highway, Fairbanks District. He has also directed the traffic
count within the Fairbanks Area.

In addition to these accomplishments, Mr. Dunham closely
coordinated the repair and rehabilitation of the asphalt paving within
the Fairbanks Area where it was accomplished by the maintenance forces
of the District. The Tok Laboratory is apvroximately 70% convlete and
Mr. Dunham will move a small growp into Tok early this week to make
teste on the roadway embankment in place on the Tok Slana Cut-Off.
This material sampling is required to determine the balast necessary
in preparation of paving Section "C" of the Tok Slana-Cut—Off,

Personnel — Classified 2

Construction

By Contract. Contract I-arc-4299, Noyes Slouch Bridge - M. P. Munter
Co.,Inc. This contract is considered-to-be 99.54-complete—

and willbe open for traffic August 15, 1951, at noon. During the past
period concrete was vlaced for the Mast and West roadway deck spans,
the back and wing walls of the Bast abutment, the sidewalk slabs, the
safety curbs and the rail posts. The hand rails were bolted in place.
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Contract I~arc—-352 - Fairbanks Warehouse. A. EB. Waxberg
Construction Company ~ 364 complete. Gravel backfill has been comvleted
but the crushed material for the last foot of the backfill has not been
placed andi the contractor is experiencing difficulty in obtaining this
material. Slow delivery on the steel and other necessary building materials
will occasion a late completion date on this warehouse. :

Contract I-arc-#339. Four I-Ream Bridges on Richardson "Cl,.
22.2% comolete. The contractor completed abutment excavation at Darling -

Greek, Mile 230.4, Bear rek and Mile 236.8. Drove and cut off the piling
and painted the piling with one coat of red lead paint and comvleted the
erection of structural steel at Mile 236.8 bridge. Completed driving and
placed the cap on the south abutment at Mile 230.4 bridge. The wing piles
were driven on the north abutment but the bearing piles although built up
and driven have not reached bearing. Applied one coset of paint on bearing
piles and two coats of paint on wing piles of this bridge. All piles were
driven and south cap was placed but not bolted on Bear Creek Bridge. wo
coats of paint were applied to all piling. All piles were driven at Darling
Creek, The contractor set up a gravel plant on the Big Delta River at
Mile 232 and screened and hauled concrete aggregate for the various bridges.

The Aleska "A" section under contract to Rogers Construction
Company and Babler Bros. suvervised by the Bureau of Public Roeds is
proceding with a little more rapidity. However, this job suffers from
the lack of equipment and no appreciable amount of construction has been
completed to date. ,

The Richardson "C" Highway under contract to Lytle and
Green Company supervised by the Bureau of Public Rosds is progressing
slowly. One 2% ton shovel has moved in on the job end progress is noted.

_ However, considering the length of the job and time limit, the accomplish-
GhIT opt _ocjment is very meager.

Aor
Bebhovehe! It is recommended that the contract on these two jobs be

17,0 ones ; extended by one year to precinde the possibility of placing the final
. asphalt paving on the green fill with the occurrence of the subsidance we

%
- 4 | have on both the RichardsonA and B. It apnears to this Office that the

en Eines contractors will place the majority of fill next season and will immed-ae | dately begin paving on these green fills and the same trouble we have
Revers Fron had on Richardson A and B will occur on both of these projects, It is

tig not known how the contracts can be changed, but certainly some recognition
ays% oitte.| of this fact must be taken. It is recommended and urged that immediate

ee eae \
action be taken by the Headquarter'’s Office in relation to this subject.

AN.

ak

: iNo y By Force Account
_ <— = tato fe / The Security Fencing at the Tok Depot and the Fairbanks Depot

AbL fin & has been completed with a minimum of expenditures. It is noted that con-
fri aoe siderable shortage existed in the component parts of this fence but these
Lu pissing parts were manufactured locally and installed.
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During the past period, the painting of the Salchaket River
Bridge was completed. <A heavy coat of standard aluminum bridze paint
was applied to the steel structure and hand and guard rails were painted.
New walkways decks were installed on the Chena River Bridges. A small
bunkhouse was. completed within the Fairbanks Devot for the use of wage=

—

board employees working on the Farm and Industrial road yrogram in the Gane
immediate vicinity of Fairbanks. The painting of the Shaw Creek Bridge
was commenced during the period and progress has been very rapld. The
erection of signs along the several highways has been very slow due to age ¥

i,
shortage of manpower and vehicles for transvortation. It is noted here cua
the Fairbanks District is desperately deficient in personnel transportat= ow

ion, If we are to continue with the accomplishments of so many varied vr ¢and distant projects, it will be necessary next year to have at least besight more pickup trucks. We simply cannot continue to economically use ag wtthe old pickups and augment this o14 equipment by using dump trucks and acts
other makeshift personnel transportation. qo

; R
Toular ° “Glenr Highway - Tetlin Junction to Hagle. Construction of

this route proceeds quite slowly. The impedus for rapid comletion is
lacking in the field. The terrain being traversed is diffienlt and
conditions are far from being ideal but with the amount of equirment and
manpower employed on this job, more ravid progress can be expected.
Widening and surfacing from Walkers Fork toward Unver Jack Wade Creek
continues; the approaches to the Walkers Fork Bridge were filled to gerade.
The falsework on the Walkers Fork Bridge has been removed and the bridge
"4s substantially complete. An elephant hut was placed at Jack Wade
Creek. This elephant hut replaces the vrovosed bridge at Jack Wade Creek.
Culvert installations continue South of Polly Creek as well as some pull
blade work. A passable trail is now punched out down Polly Creek to _
Station 5496, This section is particularly slow going because of the
large amount of rock work. Work on the anvroaches to the Forty Mile
crossing was started; 3000 feet on the South bank was stripped. This
strivved ground is being worked as it thaws.

Work on the section North of the Forty Mile is progressing
slowly. During the vast period, the boiler and jackhammer crews were
reorganized and progress improved a little bit. Considerable improvement
was made on the more difficult sections by attaching a very small boiler
to a dozer and when frozen ground was encountered, this boiler was employed
to thaw it out. In this manner, the equinrment could continue to operate
in sections where only a very small amount of frozen ground was encountered.
Most of the ground between Forty Mile River and Alder Creek have been
opened up in this manner and boiler and compressor crews are presently
engaged in drilling and shooting this section. The section from Alder

toward Liberty is very slow in completion. From Liberty toward
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Alder Creek, there is a passable road for perhaps eight miles tut in no
sense is this a finished road. It 18 believed that very soon the conn~
ection can be made from Liberty Creek and Alder Creek and ‘the very e xpensive
supplying of the Liberty Creek camp can be minimized,

Cleared and grubbed previously reported 127.6 miles
q q q this period 2.0 °%

" " " to date 129.6 #

Graded and drained previously reported 124.5 *
n " " this period 82 "
" " " to date 125.3 ="

Surfaced previously reported 88.8 °*

" this period 0
nt to date 88. 8 "

Personnel - Wage board 53
Classified 9

Glenn Highway - Tok Slane Cut-Off. Considerable amount of
frozen ground haw been encountered along the hillside near the Little Tok
River. This frozen material has delayed construction somewhat and caused
inconvenience to the travelling public. This piece of road has been
maintained at all times but unfortunately it was necessary at times to
pull traffic through the swampy sections. Progress has not been seriously
hampered by this frozen ground but necessarily sections onen in frozen
material can not be considered completed until stabilized. This condition
exists on approximately two miles on this route.

The camp at Little Tok River began operation on the 5th of
August and is presently operating as the main camp. The Clearwater camp
is presently inoperative and abandoned,

Cleared and grubbed previously reported 31.6 miles
"

"" this veriod 0 "
" " to date 31.6 H

Graded and drained previously reported 18.7 a

" " this veriod 2.160 °%

n " to date 20.8 "

Surfaced previously reported 11.7 q

4 this period 0 a

" to date 11.7 tt

Personnel — wage board 43
n classified 10
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Farm and Industrial Roads

A commencement was made on the Farm and Industrial Roads
during the vast period under the general sunerfision of Mr. George Morton
and active supervision of Mr. 7. J. Brignole. Progress was satisfactory
considering the terrain and considereble work was accomplished. Wot
previously reported but completed this period was the Country Club Road
Extension:

Cleared and grubbed 75 miles
Graded 75 =«4

Personnel = Wageboard 3

Geist Road:

Cleared and strivped 1.75 miles
Graded 1.75 ="

Personnel » Wage board 10

The residents in the vicinity of the pronosed Chena Hot
Springs road petitioned the Alaska Road Commission and furnished a check
for aporoximately $500.00 to build about 3.4 miles of road to allow them
access to their homesites. An agreement was reached whereby the Alaska
Road Commission would furnish equipment and the residents would furnish
money to pay the operators and the fuel and oil exnenses of the equip=
ment. The provogsed road has been cleared and stripped the total distance
and is presently being graded. This is a very low standard road and is
hardly more than a trail but will serve the purpose.

Personnel - Wageboard 5

Reconstruction and improvement

Steese Highway. The reconstruction near Chatanika end the
resurfacing near Fox on the Steese Highway continues as well as the
widening and reconstruction of the hichway across the Chatanika flats,
Work has been rather ranid and is very good quality. Considerable comment
has been made by users of this road concerning the improvements made
during the construction season. It is believed that during the next
veriod, the section near Miller House and Central will be improved somewhat
by eliminating several very sharp-curves. During the past veriod

—corregated_metal_pipes were_installedat several locations_in vlace_of
the logw-tyne culvert, This improved drainage will be particularly
beneficial next spring.
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Graded and drained prev. reported 6.3 miles
" " " this period 2 "
n " " to date 8.3.

Surfaced previously reported 2 #

" this yeriod 6.3 1"

K to date 8.3 «ON

Personnel - Wazeboasrd 13

Maintenance end General

During the past veriod, the Fairbanks District received
new equipment as follows:

10 only 5 eu. yd. Reo dump trucks

The roadside improvement progresses throughout the District
with beneficial affects. A new foreman, Mr. Gordon D, Malloch, was hired
in the States and transported to Fairbanks at the expense of the Alaska
Road Commission to sunervise the maintenance and repairs of asvhalt vaving
within the Fairbanks District. This work is progressing rapidly and satis-
factorily. On Wednesday, August 15, it is anticipated the crew will be
moved into Johnson River and begin inverted penetration patching of Alaska
"BY section from Sears Creek to Tok.

During the past pertod, on July 25, 1951, a serious fire
occurred destroying 49 creosoted timber piling as well as the Rogers
Low-bed trailer. This fire has been previously reported,

The U. S. Army moved a convoy of anvroximately 800 vehicles
through the Fairbanks District on August 7 through August 12, 1951, Wo
damage was done to the highways and the convoy was well supervised. With
this tremendous amount of traffic it was necessary to employ additional
maintenance forces to ensure the travelling vublic a well maintained road.

The Tetlin-Junction Bagle Road from the Junction to Chicken
has teen under revair during the nast period and the mejority of the
abruot inequalities of grade has been rectified, This required the use
of a shovel and three trucks as well as underbody blade to accomplish.
This work was necessary and had been programmed,
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Administration

The functions of the Administrative Division are reasonably
current in all sections. At vresent a $77,000.00 bi-weekly vayroll is
being expediently processed by the payroll section. ‘The stores section
is making issuances to the extent of approximately $33,000.00 excluding
petroleum products every two week period. The cost accounting section
is functioning in a commendable manner in the processing of the various

_

cost documents. All factors taken into consideration, the situation is
|

deemed to be satisfactory.

Mrs. Patricia Buffam has replaced Mrs. Dorothy Jennings
as clerk-stenographer and is being assigned duties as clerk and typist.

Very truly yours,

K. F. Goodson
District Engineer
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Chief Engineer
CO faire

|Alaska Road Commission
A

Juneau, Alaska

Dear Mr. Ghiglione:
Situation Revort

The four week period ending July 15, 1951, has seen the work
progress in the Fairbanks District with increased rapidity. Generally the
weather has been very warm, very few showers and the glacial streams have
been active but not to the extent that they are destructt¥e. There have
been no interrwotions to traffic on any of the highways maintained by the
Fairbenks District during the past period and all roads and highways mains
tained by the Fairbanks District are now oven to traffic. The Perry-Eva
Creek system has been ovened and is presently carrying its normal treffic:
load.

There has been no specific occurrance in the Fairbanks Dis-—
trict worthy of notation during the vast four weekuveriod. The vrogress
of all work has been satisfactory. The several suwervisors are accom
plishing their assignments diligently and effectively. The vrinciple
occasion for any vossible delay will be the lack of tracks and rollers for
Caterpillar Tractor eaquinment assiened to the Forty Mile job. Presently,
the International Harvester equinment emoloyed on the Tok Cut-Off is overate
ing but still not to the complete satisfaction of all concerned,
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During the vast veriod, the Fairbanks District has received
many official visits from Headquarters! staff nersonnel as well as
Washington official versonnel. Among those who have visted the following
are included: Mr. D. H. Miller, Chief, Administrative Division accom
canied by Mr. McClellan, General Accounting Office and Mr. Alley, Office
of the Secretary of Interior; Mr. H. R. Bates, Safety Engineer, Mr. 5. L,
Lundweall, Cost Engineer, Mr. Herb Reed, Mr. Wm. 8. Klochenteger, Chief
Materials Branch and Mr. George Russell, Assistant Chief of Surveys and
Investigations. Considerable time was exnended by the personnel of the
Fairbanks District in familiarizing these visiting officials with pro-
cedures and conditions vertaining to the Fairbanks District, -

The District Engineer was on official sick leave during the period
_for sight days,_
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Surveys and Plans

Fairbanke-Nenana Survey — Mr. 7. Hugh Wilson, Locating Engineer

The survey from Fairbanks to Nenana is progressing slowly
due to heavy timber and voor terrain. Mr. George Russell and Mr. T. Hugh
Wilson conversed at length in the field and it was decided to make a ree
connaissance flight to locate a better location for the provosed hichway
from Gold Creek to Berg. Some trouble has been exverienced with equipment
on the job but all of the equivment is presently in overative condition.
It ig recommended that as soon as the survey reaches, Berg, a distance
of approximately ten miles, the survey be alendoned, Progress has been
Satisfactory.

Personnel ~ classified 6

wage-board 4

Steese Highway & Farm and Industrial Roads

On July 9, 1951, Mr. John 0. Wiggin, Resident Eneineer,
resigned and in his olece we have anvointed Mr. R. A. Stack, Highway
Engineer, and Mr. James B. Anderson, Highway Engineer, to direct the
two groups that Mr. Wiggin formerly directed. This groun of engineers
work interchangeably between the Steese Hischway and the Farm and Induse
trial Roads orogram in the Fairbanks Area. Progress is very slow and
this is due to the difficulty in securing the rights-of-way of the pro-—
nosed routes. None of this work has been dons vcrior to 1951 and it is
now necessary to secure the easements from the individual proverty owners,
Very often it is only a matter of contacting the verson but this does take
time. Until such time that we have comolete easement for a particular
vroject, we have not made any attempt to do any construction work, We
have, however,. done the preliminary engineering including slope staking,

Personnel — 11 classified

Contract Engineering - AH, Woodrow Johansen — Resident Engineer

During the past period this grow has been engaged in the
layout and sunervision of contracts under the supervision of the Alaska
Road Commission in the Fairbanks Aree. The concrete vlecement, structural
steel erection and other vhases of construction work completed on both the
Fairbanks Devot Warehouse, Contract Imare~4352, and the Noyes Sloush Bridge,
Contract Imarc-4299, The four I~beam bridges on the Richardson Highway,
Contract Imarc-4339, commenced slowly during the veriod but are now underway,
This Cffice is very well vleased with the verformance of the contractors,
‘Both A. BE. WaxbergCoustructionComoany and Munter Construction Comuany
are executing very good construction.

Personnel — 6 classified
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The Materials Engineer, Mr. Harvey Dunham, continued the field
insvection 6f the Contract and Force Account materials. He has also been
engaged in setting wo the suoply data and vouchers for vavment on Contract
Iearc-4263. Mr. Dunham has done considerable field work in the past veriod,
In addition to his field work he has also established a working force in
the Materials Lab in Fairbanks and has commenced accumulating and requisit—
ioning materials for a Lab at Tok.

Personnel = Classified 2.

Construction

By Contract

Contract I-arc=4299 ~ Noves Slough Bridge -M. P. Munter Con
struction Commnany commenced placing structural steel for the deck the early
part of the period, They completed the concrete nlacement on the abutment
wing walls and parapet walls. The concrete on three of the deck slabs was
vlaced during the preceding period.

Contract I-arc-352 ~ Fairbanks Warehouse. A. EB. Waxbereg
Construction Company vrogressed very rapidly on the construction of the
Tairbanks Warehouse. However, at the moment the vroject is at a standstill
awaiting the backfilling of the area woon which the floor slab will be
placed. Slow delivery on steel and other component varts will necessarily
cause relatively late completion. It is estimated now that the completion
date will be around November 5, 1951. The contractor has exhibited good
workmanship and close cooperation with the Alaska Road Commission.

Contract I-arc-4339 ~ Four I-Beam Bridges on Richardson "C0",
The contractor, M. P. Munter Construction Co.,Inc. is slowly getting under
way. During the next period 1+ is expected that the contractor will make
a showing on this job. To date the work accomplished is yvrimarily
engineering work in relation to the layout of the bridge. Pile driving
commenced at Mile 236.8,

The Aleska A section under contract to Rogers Construction
Go. and Babler Bros. suvervised by the Bureau of Public Roads is vroceed.
ing slowly. Very little eaquinment is on the job and the contractor is not
making any apyreciable progress on the completion of this job. UEngineering
forces of the Bureau of Public Roads are doing their vert of the work and
this engineering force should soon diminish in quantity.

The Richardson "C"! Hichwav under contract to Lytle and Green
Comoany supervised by the Bureau of Public Roads is uroegressing slowly,

—There4s—a -small_amount—of- equivment_on the_job_but_it_is being used.
effectively on a line change from Station 280 to Station 410, Very little
mrogress is noted when one considers there is 38 miles under construction
on this job.
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By Force Account

The Security Fencing at the Fairbanks District, Work Order #341,
is substantially 60% commleted at the moment. The Fencing was erected with
a minimum of effort and labor exvnended.

The Security Fencing at the Tok Denot is presently being
structed by personnel from the Fairbanks Area who have gained experience
in the construction of the Fairbanks Depot Security Fencing. It is noted
here that many comnonent parts for the fence are missing and it will be
necessary to canvas all the Districts to discover if they have surpluses
of several of these necessary varts.

During the past veriod certain improvements were made in the
Pairbanks Devot. Included is the painting of the Office Building and
the Warm Storage Buidding adjacent to the Highway and the erection of a
Denot sign. Also one of the small warehouses has been partially converted
to a small barracks to house the necessary personnel engaged in the con-
struction of the Farm and Industrial Roads in the immediate vicinity. It
is not contemolated that it will be necessary to maintein a cook for this
OUTDORE,

The painting of the Chatanika River Bridge on the Steese High
way was accomplished during this ~eriod. A vrime coat of red lead was
vlaced, then a very heavy coat of standard aluminum paint was snraved on.
A very good job was accomplished and the bridge has a nice anvearance.
The vainting of the Salchaket Bridge on the Richardson Highway is aporox
imately 25% completed, It was not necessary to avnly a crime coat on this
atructure and accordingly we are only applying the aluminum vaint. The
wood hand rails and steel annroach rails on the Cushman Street Bridge were
oainted during the period as well as the abuments were strived for warning.
The anolying of a little bit of paint imoroves the anvearance of all of
these bridges as well as preserving the structure.

»

Cie me en Junction to Hasle. The construction on
this route vroceéds slowly. During the past four week veriod the strivping
operations working from Liberty to Forty Mile and from Forty Mile to Liberty
made a connection. A vortion of the long awaited drilling equipment arrived
and is being utilized effectively. The Catervillar equiomentt is not being
emoloyed to the greatest possible votentialities since ten of these tractors
are on very poor tracks and rollers. This condition has been revorted prev»
lously to the Headquarters! Officé and all possible means of securing tracks
has been investigated. The drilling and shooting work is hampered presently
by the fact that there are a limited number of compressors due to failure
of one received from Valdez. This machine is renorted to have been completely
overhauled but ran avvroximately 75 hours before it "blew un". The heavy
stripping offrozen ground immediately South-ofthe Forty Mile River_is
presently the most ocressing reauirement. As Soon as this section of

Tis
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aovroximately 9000! has been striuned and a vioneer road constructed,
progress can be exvected on the construction of the Forty Mile River
Bridge, piers and alutments.

Cleared and grubbed this veriod 3.22 miles
q " " previously reported 124.3 "
" " " to date 127.6 "

Graded and drained this period 2,0 %

" " " previously renorted 122.5 "
" " " to date 124.5 "

Surfaced this veriod ee it

vreviously revorted 88.6 "
" to date 88.8 "

Personnel — wage board 61
classified 9

Glenn Highway - Tok Slana Cut-Off. Progress on this work is
fair. The heavy fill across the Tok River Valley has been substantially
completed. The grading near the Little Tok River has gone into frozen
muck and requires a great deal of effort to maintain traffic through this
section of about 1lO00%. Strivving on the job is largely completed now,
at least to the extent that the remaining nortion is relatively minor,

The actual suvervision of this job is directed by Harl La- udBree, He has done a very commendable job and it 1s recommended that
consideration be given the promotion of Harl LaBree to General Foreman"
effective August 6, 1951. We request your concurrance and advisement
on this vromotion.

Cleared and grubbed prev. revorted 31.6 miles
" to date this pd, 0

" " " to date 31.6 W

Graded and drained prev. revorted 4.9 =

" " " this veriod 3.8 i
" "

ft to date 18.7 «3

Surfaced — vrev. renorted 11.7."
tt this period 0
N to date 11.7 9

Personnel — wage board 50
———————elassified”13°
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Other Construction

The Big Delta Firing Range Road. The Alaska Road Commission
has completed the construction of the Firing Range Road and Access Road
for the Army Arctic Training Center near Big Delta, Progress was very
ravid and the cooperation and coordination with the Army was very good,
During the course of the construction the Alaska Road Commission completed
17.2 miles of cleering and grubbing; 17.2 miles of grading and draining
and 14.9 miles of surfacing as well as constructing six tarzet bunkers;
an acess road of .1 mile and a Foul Line for the target bunkers of .1
mile. The project has been accented by the Base Engineer, Major Archer,
and a letter to that effect is exnected momentarily from the Military,

Mr. George Morton, General Foreman, and Mr. Allan Smith,
Foreman, are worthy of svecial commendation for their very good work on
this job.

Personnel ~ waze-board 6.

Farm and Industrial Roads

No progress has been made on the construction of Farm and
Industrial Roads other than surveys. An attemot is being made to secure
easement and right-of-way through and across the several land owners prope
erty. It is anticivated that early commencement will be made on the low
vriority numbers as listed in the Annual Recommendations,

Reconstruction and Imorovement

The reconstruction at Chatanika continues as well as the
small amount of reconstruction necessary at Miller House and Central,
The work has orogressed very satisfactorily and a very good job is being
done. The Foreman, 7. J. Brignole, has vroven to be a very capable fore—
man and runs a good show in all resvects. The line changes at Engineer's
Creek and near Chatanika are complete with the excenvtion of a small amount
of surfacing on the Chatanika line chance. We have continued across the
Chatanika flats raising and widening the ¢rade. In addition we have used
motor graders beyong the Chatanika Bridge in cutting ea new ditch redefining
the slone. In this manner we are able to cut brush and also provide the

é

tfcourse. Eventually this work will vrogzress throughout the length
of the Steese Highway. Near Miller House and Wear Central where sharp
curves are presently a hazard, the rock voints are being drilled and
removed and there will be better sight distance and easier driving,

— Cleared_and_grubbed_this_date
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Graded and drained orev. revorted
nooA# " this period
'" u " to date

Surfaced vreviously revorted
tt this date
" total to date

Personnel ~ 19 wage board

Maintenance & General

July 16, 1951

4 miles
2.3"
6.3 "

0 if

2 "
2 "

During the nast neriod the Fairbanks District received new
equipment as follows:

1 #550 Heavy Motor Grader
3 La Plante Choate scrapers

2 Reo 3% yd dump trucks
112 ton Isaacson rooter
1 Mobile lubricating unit
1 Galion 5 ton trailer roller

The roadside improvement vrogram continues on the secondary
roade within the Fairbanks District. This improvement vrogram includes
reditching, brush cutting and spot gravelling on the gravel roads, The
new pavement on the Collere Road was sealed in several sections where the
seal had stripped off. Tateral cracks and a few longitudinal cracks were
vatched on this College Road, the RichardsonA section and a short section
f the Steese Highway. This vatching by the available nersonnel is a very pee
substitute for experienced peoples. It is suggested and recommended that vey
this Office be authorized to secure the services of a competent foreman in
the States to direct the maintenance of asvhaltic pavement. It is believed
that such a foreman could he secured and his knowledge passed onto a small
crew and the necessary repairs to pavement would be decreased by constant
intellicent maintenance. It is well and good to say that the people can
be taught but it is necessary first of all to have someone who has the
kmowledge to teach them. My experience in the maintenance of roads is
negligible although I have had considerable experience in the construction
of roads. I do not have the time necessary to devote to the education
of veovle to maintenance asvhaltic revavement. The available man cower
suovly is such that this tyne versonnel is not included.

Administration

The vast four week neriod has seen considerable action on the
vart of the AdministrativeDivision. It is estimate that the maximum
seasonal work load is now being encountered in all sections of the Admin
istrative Division. This work load is being both exnediently and efficient
ly handled and e211 chases are current.

3B i -SurTevers
2 Reo 3 yd dump trucks
112 ton Isaacson rooter
1 Mobile lubricating unit
1 Galion 5 ton trailer roller

roadside improvement vrogram continues on the
Fairbanks District. This imvrovement vroecram
cutting and spot gravelling on the gravel ro

he Collere Road was sealed in several section
_ off, Lateral cracks and a few longitudinal
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Considerable mention has been made in previous reports
concerning the cost accounting section. This section 1s now functioning
in a particularly commendeble manner and Mr. Nebel, Mrs. Roberts and Mrs.
Bethke are to be conzratulated.

During the forthcoming period and in line with future vlan
ning, attention is to be given to the "Supvly and Property Section" in
order to increase the efficiency of the operation and to have a more
Satisfactory Property and Supply control within both the Fairbanks and
Tok Depot.

Personnel action during the period was as follows: Mrs.
‘

Billie D. Price has been employed in the Supply Section as a replacement
for Mrs. Donnie Brown and Mrs. Kathryn Urie has been vromoted to Payroll
Suvervisor in the position formerly occuvied by Mrs. Evelyn Kraft.

Very truly yours,

KE
K. F. Goodson
District Engineer
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UNITED STATES
DEPARTMENT OF THE INTERIOR

ALASKA ROAD COMMISSION

WUNEAU, AbSSKA ct,
Fairbanks, Alaska.

June 18, 1951

Mr. A. F. Ghiglione
Chief Engineer
Alaska Road Commission
Juneau, Alaska

Dear Mr. Ghiglione:
Situation Renort

The four week veriod ending June 17, 1951, brought forth warm
soring weather with occasional showers and bright sunlizht for the
majority of the day. None of the rains were of sufficient intensity to
occasion any drainare vroblems excevt in the Delta River near Black
Ranids, the ravidly rising water washed out a dike nlaced in 1950-51.
No damare to the road was suffered. Continued rains in the Forty Mile
Area slowed work considerably but in the broad view, it assisted since
a majority of the roadway is frozen and the additional moisture will
assist in thawing. The rains in the Forty Mile Area caused the many
creek and rivers to rise and hammered transvortation to the several
camps.

The Walkers Fork, where a crossinz was being made by ferry,
rose to flood vrovortions on June 11, 1951. On the evening of June Il,
about 4:20 PM, a wage-board employee, Mr. H. T. Stewart, together with
Ray Sicely, was attemoting a crossing of this eréek on a raft, Several
factors entered into the subseauent fatal accident, and these circum
stances are exvlained in senarate renorts. The outcome of the accident
resulted inMr. H. @. Stewart being swent overboard from the raft end
drowned. To date his body has not been recovered and it is the oninion
of the District Engineer that the body will not be recovered, When
this stream is in flood stage, larse boulders are moved down the stream
bed. It is very likely, Mr. Stewart's body was lodsed in a deen vocket.
Subsecuently, large boulders lodeed in this vocket and his body is likely
pinned under water doubtless never to be refloaited,
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All Hivhways mainteined by the Aleska Road Commission, Fairbanks
District, with the excention of Ferry to Eva Creek are onen and in good
travelling condition. The Richardson Fighwav from Bie Delta Junction
to Plack Ranids requires considerable uotor srader maintenance since
heavy traffic has caused the fines to be settled below the larger
areresatesand thie road surfece is-now auite-rough. -Desnite twenty—
four hour maintenance service with two motor sraders, commlaints are
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received from travellers over this route. No attemmnt has been made to

Fad

jd
resurface this route as there is a contractor engaged in its reconstruct
ion. We heve, however, resurfaced anvroximately one and one half miles

le day

fe
~ between the Army Arctic Trainings Center and Big Delta Junction at the
request of the Arny.wee

The vaving on Aleska Highway Section B continues to disintezrate
to a certain extent. Revairs to the damaged sections continue. It is
the oninion of the District Engineer that these minor renairs are not
ineffective but rather that these revairs will be substantial and will
te a basis uwnon which we can oredicate future maintenance of bituminous
surfaced highways.

A.
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During the vast four week veriod, Colonel John BR. Noyes, Com
missioner of Roads, Lt. Colonel Harl Hamilton, Transportation Corps
U. 3. Army, and Colonel Love, Royal Canadian Engineer, Commandant,
Northwest Highway Syste, and myself made a trip to Dawson, Yukon
Territory, and into the Forty Mile country. Mr. Wm. J. Niemi, Chief,
Operations Division, Mr. G. M. Tapley, Chief, Hnginesring Division,
Mr. W. 5. Klockenteger, Chief, Materials Branch, Mr. EH. R. Bates,
Safety Engineer and Mr. J. G. Shepard, Office Engineer, all of the
Juneau Headquarters staff made brief official trivs to the Fairbanks
District.

Surveys and Plans

During the period, field work in connection with the location
surveys and construction work vrogressed satisfactorily.
FTairbanks-Nenana Survey. - Mr. T. Fugh Wilson, Locating Bngsineer,

Houinment comhenced to move onto the vroject May 18, 1951,
and besan running the line May 28, 1951.

Miles line previously revorted - 70
" " located this veriod - 4.35
" " to date ~ 7,35

Location is in very heavy timber along a ridge from Ester to Berg,
and occasioned considerable labor brushing a survey line.

Personnel - classified - 6
" wase~board - 8

Location Survey ~ Glenn Highway (Tok Slana Cut-Off). Robert W.
Templeton — Locating Hngineer.

Miles located breviously reported - 26,5
" " this veriod - OQ

it i" to date - 26.5
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(Does not include abendoned alisnment from Station
685 to Station 1575 on left limits of Little Tok
River)

Personnel — classified - 0
" - wage-~board - 4

Glenn Highway - Tetlin Junction-Bazle. Robert R. Smith, Locating
Engineer.

Miles line previously reported - 157
"

qu located this veriod = 0
" to date - 157

Personnel — classified - 8
" - wace~board ~ 3 ,

Personnel of this survey are vrimarily engagzed in construction
staking as well as bridge layout. Engineering forces moved onto the
project June 6, 1951, in full force.

Mr. Harvey Dunham, Materials Engineer, has done considerahle work
in sampling and testing agrregates on the several projeéts under con-
struction in the Fairbanks District both force account and contract con
struction. This sampling includes Noyes Slouch Bridge, Fairbanks Ware-—
house, Tok-Slana Cut-Off reconstruction, Tetlin-Junction Haele construct
ion, Alaska Hishway Section B sub-srade material. During the veriod,
Mr. Dunham accomplished several snecific assignments including the location
of azgresate for the concrete piers on the Forty Mile River Bridse. Mr.
Wm. Niemi had sugrested that the material near the crossings of the Forty
Mile River at the mouth of O!Brien Creek would be suitable for concrete
and after intensive investigation in the field and subsequent analysis,
this material apnears to be acceptable.

Mr. H. W. Johansen, and party, have been engared in ensineering
layout and insvection of the several contracts under the suvervision of
the Fairbanks District of the Alaska Koad Commission including the Noyes
Slough Bridge - Contract I-arc-#399, the Fairbanks Warehouse, Contract
Tearc-4252, and four bridges on Richardson Highway Section C, Contract
Tearce-4339, as well as levine out the Security Fence around the Fairbanks
Devot and the attendant reconstruction involved in erecting the Security
Fence.

Mr. K. 0. Jartun, Resident Engineer, was transferred from the
Fairbanks District on May 28, 1951, unon receint of instructions from the
Headquarters Office. The vrincinle work has been enzineering layout and
insvection_of allconstruction work under contract as well as some investe
igation on the Darling Creek Bridee relocation. Personnel classified5.
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Steese Hishway & Farm and Industrial Roads. John 0. Wiggin,
Resident Engineer.

This group is engaged in the survey and construction staking
of the several line changes on the Steese Highway between Fairbanks and
Chatanika as well as all the Farm and Industrial Roads in the Fairbanks
Area. Farm and Industrial roads require primary survey, staking for
strivping, construction staking and often require the acquisition of
easement on the proverty of individuals. To date we have not reauired
any easement for any farm road work but exnect to have this requirement
in the near future, varticularly on the Otto Geist Road. The engineer—
ing work involved on the reconstruction and realignment of the Steese
Highway is considerable and this demands constant attention of several
engineers, All of this varty is based at the Chatanika camp and
occasionally work in the Fairbanks Ares returning to Chatanika each
night.

Personnel - classified -
" wage~ board - 3

Construction

By Contract

Contract Iearc-4299 - Noves Sloueh Bridge. The Munter Con
struction Company hes not done any further work on this contract since May
26, 1951. The contract is vresently 35% complete with all substructure
conerete in place. The contractor is presently without structural steel
and is exnecting delivery at e later date. The work performed by the
Munter Construction Company has been satisfactory and the concrete
particularly looks very good. The form work is excevtionally good and
indicates the contractor is very vroficient in the construction of
bridges,

Fairbanks Warehouse. Contract I~arc-4352. A. B. Waxberz
Construction Comnany commenced construction on this contract on
June 8, 1951. All footine excavation and form work for footings is
complete as well as reinforcing steel for footings, columns, pilasters,
and walls. The Waxberg Construction Comnrany apnear to be a very
workwise outfit and vroceeds with great ranidity. We are well vieased
with the quantity and quality of work accomplished.

Richardson Hishway Section C Bridges — Contract I-arceH/-239,
Percent comolete ~ 0. The contractor, Munter Construction Comnany has
not given notice as to when he will start on the job. At the su#sest—
ion of the Resident Engineer of the Bureauof Public Roads, Mr. Delmar
Harley, action was initiated to relocate the Darling Creek Bridze. The

on this relocation is on the files in the Headquarters Office.
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The construction work under the suwoervision of the Bureau of
Public Roads on Alaska Hirhway A,B1l under contract to Rorers Construction
Company and Babler Brothers is proceeding slowly. The contractor has not
moved any appreciable amount of equipment onto the job and a late start
is anticiveted on this vroject,

Richardson Highway ~ Section C, under contract to Lytle & Green
Construction Company, supervised by the Bureau of Public Roads, is
vorogressing very slowly. The contractor has moved only e very small
amount of equinment on the job and it is consequently very slow in
accomplishing any avoreciable amount of woric.

The several camos subsisting the Buresu of Public Road versonnel
are operating to the satisfaction of all concerned. Particularly I refer
to the camps at Big Delta Junction, Donnelly Dome, Johnson River, Tok
Devot and Gardiner Creek. The continued presence of so many Bureau of
Public Road versonnel as well as the Alaska Gommunication System personnel
in our camps occasion considerable additional expenditure not normally
anticipated. Presently, we are serving more than 100 persons other than
Alaska Road Commission personnel in the Fairbanks District, The logist-
ical support required is not reflected in the direct costs ver our
accounting vrocedures, It is one of the several instances where despite
careful management and vigilant administrative determinations, secondary
and tertiary costs of suwoport very easily amount to several thousands of
dollars in a season.

By Force Account.

« Security Fencing at Fairbanks Denot - Work Order #341, In order
to construct the warehouse at the Fairbanks Denot and also to install the
Security Fence, it wes necessary to build a road at the North end of the
Denot adjacent to the Standard O11 Company and also to overcome the in-
euuities in vrofile required some filling to eneble us to install the
Security Fence at a uniform heighth. This fence is vresently 2% commlete.

elev “rosa. Hi ghey = Tetlin Junction-Hazle. The construction on this
rowte is vroceeding very slowly. As nreviously mentioned in this revort,
adverse weether conditions have been a contritutinge factor as well
as the difficult terrain beine crossed. The vrimary object of this
construction is to build a road to Nagle vassable by automobiles this
season. Later this season or next, it is the wlan of the District
Engineer to imnrove this primary pioneer construction but vresently the
object is to construct a pioneer road from the end of construction of
1950 to Liberty. It is realized that the rough construction completed

___ during 1950 was hardly more than a trail through the wilderness from
Unver Jack Wade Creek to the head of Polly Creek but it is vassable and
no efforts should be exnended at this time to imorove this alisnment.
Accordinsly we are ~roceeding with the construction of this route from
the head of Polly Creek to the crossing of the Forty Mile River and (fo) fem
the North Pank of the Forty Mile River to Liberty. Foot reconnaisence
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made during the vreceding veriod by the District Engineer shows that it will
not be as difficult as anticipated. It is not believed more than 4000 lineal
feet of frozen terrain will be encountered South of the Forty Mile River.
The construction North of the Forty Mile River will be very difficult.
There is considerable frozen terrain, many rock points and sullevs all of
which are in a steeo canyon. Necessary drilling equinment has not arrived
in Fairbanks at this date. The lack of this drilling equivment is severely
hampering the drilling work on this construction as we are comouletely out
of drill steel and cannot continue drilling and shooting where required.
Lackings/ necessary tools the cost of this rock work is very high. I+ is
believed the tools will arrive at an early date,
“a _

ped
— Cleared and grubbed this veriod - 5.1 miles

DyaX Mt i"
" oreviously reported 119,2 "

Ag " i " to date ~ 124.3 ="

Wa Graded and drained previously revorted 120.3 "
" " " this veriod ~ 2.2 "1

q " " to date - 122.5 4

Surfaced ~ previously revorted - 88.3 "
" this neriod ~ 3 it

" to date - 88.6 "

Wace board employees — 56,

Glenn Highway ~ Tok Slana Cut-Off. The embankment crossing the
Tok River Valley is anvroximately 90% comvlete, The strivving of all this
vroject is avoroximately 60% complete. The strivving is not narticularly
heavy but it requires considerable work as a vortion of it is on relative
steep sidehills and another vortion through low swampy ground. Very little
ecuinment is being emoloyed in this clearing and grubbing and this vhase
is vrogressing satisfactorily. Through no fault of suvervision or manase—
ment, the grading vortion of this job does not vrogress to the complete
Satisfaction of the District Engineer. The vorimary tractor equivment
assigned to this nroject, an International Harvester TD-24, is failing‘to perform in the manner it is believed we are entitled to exvect from
such an expensive piece of equipment. Reneated failures occasioned by
design faults results in downtime and collectively this downtime amounts
to about 25% of the total tractor effectiveness being consumed in an
inoverative status. Ungines, vlanetary transmissions, cylinder heads,
final drive, vower control units, and other commonent varts fail ree
peatedly. Short of commlete redesien and rebuilding these machines, I
believe it will be necessary for us to continue to expect only 75%
effectiveness of any given number of tractors; in other words, I believe
thet one out of four of our tractors will be down at any one time for any
number of reasons. The best available mechanicel ability in the Road
Commission—has—bdeen_utilized_to_attemnt to_rectify-the many-desien
features that are vroving to be failures but as yet we have not been able
to accomplish all these corrective measures,
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The Tok Cut-Off work is actively sunervised by Mr. Tarl LeBree and
the engineering is being accomplished under the direction of Mr. Robert
Templeton. Both of these employees have been exceedingly vroficient in
their direction of the work and are especially worthy of favorable comments
at this time. Harl LaBree has proven to be a very capable foreman and at
a later date this year, it is believed Mr. LaBree should be vromoted to
General Foreman. Robert W. Templeton has accommlished a very difficult
location under adverse conditions and in addition has so directed his
forces that he is able to keev in advance of construction all construction
staking, The alignment both horizontal and vertical which has been used
through this section is very good and evidenced dGonsiderable foot
recomaisance, careful economic studies, and good engineering determin~
ations,

It is anticinated that this construction will vroceed very ranidly
during the next period since the construction immediately ahead is through
relatively light going and should be adécomolished with ranidity,

Cleared and grubbed previously revorted - 23.3 miles
" " " this veriod - 8.3. tt

" "
i" total to date - 31.6 "

Graded and Drained nreviously revorted - 12,2 "
"

qq
" this veriod = 207 ON

" " " total to date - mW49 4

Surfaced previously revorted - 11.7 "
" this veriod - 0 "
" total to date - 11.7 "

Farm & Industrial Roads

During the vast period the Tok Townsite streets, a total of 2.1
miles, were completely graded and drained. This work is excentionally
good construction. The streets are well-drained with ditches, The
clearing was all transvorted away from the Townsite and dummed in an
area away from the wropvosed station. The Custom Station hes not been
moved and consequently the last 150 feet of the main entry street is
not completed. The Ag@neies— occuvying this Custom Station are most
reluctant to move and to date have not indicated when they exnect to
move their building. No other work has been accomplished on any Farm
‘and Industrial Road other than is reported under Survey and Plans.

Reconstruction and Improvement

teese Hi zhway_hbetween Fairbanks and
Chataniks continues at a very ranid vace. To date we have completed the
grading and draining of the Engincer Creek realignment; a total of one
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mile. On the realignment at Chatanika we have commleted a total of three
miles of grading and draining. This construction work is relatively simole
Since it is largely through tailing viles with an abundance of material to
construct roads. Quite often near Chatanika the embankments have been
more than seventy feet in denth due tortie dredge ponds encountered. It
is expected that all of the construgtton work on these two line changes
will be constructed during the next’ period including the surfacing.

Cleared and grubbed total to date ~ 0 -

Graded and drained this veriod ~ 4 miles
u " " total to date ~ yu W

Surfaced — total to date ~ 0 tt

Wace-board nersonnel — 12,

Other Construction

The Firing Range Road being constructed for the Military near Big
Delta is ranidly coming to a conelusion. The expected comoletion date is
avproximately July 15, 1951, ineludine all surfacing. By covy of a letter
written to Major Archer, Jume 11, 1951, you were informed of the provosed
line chanee on this route. This line change is vresently under construction.
The construction work that would have been involved had we proceeded with
the original alignment on the tangent at the North end would have involved
frozen hillocks above low swampy ground necessitating long hauls for all
material. With the limited funds availeble it would have been imnossible
to complete more than 3/4 of a mile.

The supervision of the vroject has been excentionally good. Mr.
George Morton, General Foreman, has indicated his abilities to orranize
and vlan work very effectively. Alan R. Smith, Foreman, has been a very
cavable sumervisor,.

Cleared and grubbed nreviously revorted - 1227 miles
" " " this neriod ~ 1.0 "
" "

it total to date - 13.7 #

Graded and drained vreviously renorted -114
" u " this veriod - 8 3H

Mt

" " total to date ~ 12,2 "

_Surfaced- vreviously renortod - 6 "

if ~ this - 6 "
" ~ total to date ~- 12 ut

Wage~board nersonnel = 14,
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Meintenance & General

The overhaul of heavy equipment within the Fairbanks District is
now considered to be comolete. During the vast neriod the several nieces
of remaining equinoment not previously reported complete have been completed.
The results of this overhaul program are exceedingly good in the ovinion of
the District Engineer. While we are having some failure in the International
Harvester equivment, it is not the failure of component units that were
revaired by the Fairbanks District nor is it failure other than desien

— failures.

During the vast period, the Fairbanks District received new equiv~
ment as follows:

2 - International Harvester LFD #402 - Truck tractors
3 - Chevrolet 1/2 ton pickups
3 - 3/4 ton Dodse 4 x 4 pickuvs
1 — $550 Adams heavy motor esrader

All of the equipment received anpears to be excevtionally good for
the utility intended, The new motor grader has accomnlished work not
formerly possible with equivment on hand which includes 412 Caterpillar
Motor Graders. The ease of oneration and the vower possible in this unit
has demonstrated to us this machine is better than anything we heave had.
The heavy tractor trucks delivered have eased the transvortation situation
completely. These units are the finest that it has been my pleasure to
be associated with. The Dodee 4 x 4 vower wagons will minimize the use
of tractors for transportation and freighting in the Forty Mile District.
All of these power wagons have been assigned to the Torty Mile construction,

Considerable roadside improvement has been accomolished during the
past period on the Fairbanks-Hster Road, the Steese Highway, the Farmers
Loop and the Steel Creek Road. This imnrovement consists of brush cutting,
reditching, redefining the back slope and the establishing of a uniform
shoulder width as well as normal surface maintenance. The avpearance of
the road imvroves considerably. The removal of brush will be beneficial
next winter when it will be necessary to remove snow. Sight distance will
be increased by the removal of this brush as well as minimize the effect
of shade on the roadway surface. This vroseram of roadside imorovement
will continue in the Fairbanks District maintained by the Alaska Road
Commission until all the roads have been imvoroved.

Administration

At present all functions of the Administrative Division are current
theexcention of--the cost -accounting—branches. Considerable difficulty

is being exoerienced in obtaining correct and adsauate cost data from the
field and in the preparation of renorts nrenared from the field data. This



~10-

Mr. A. TF. Ghislione June 18, 1951

difficulty is due both to the comlexities of the system and the lack of
exnerienced accounting personnel to process cost data.

An appreciable amount of time has been exnended during the vast
month by the District Administrative Officer in familiarizing a new
Assistant Administrative Officer, Mr. Nebel, with the functions of his
assienment and with field personnel in the operations of the cost
accounting system particularly in resvect to the classification of
accounts. _

Mrs. Arlene Urick has signified her intention of resigning June
30, 1951, and is being renlaced in the cost accounting section by Mrs.
Hlizabeth Bethke. This resisnation was necessitated in as much as Mr.
and Mrs. Urick cannot obtain livine accommodations in Fairbanks and vlan
to return to the States.

The extensive increase in classified personnel in the engineer-
ing devartment has thrown an added workload on the versonnel in the
payroll section. To date this increase has been absorbed by the
existing staff; however, the preparation of per diem vouchers and
related records is requiring considerable time and it is helieved
additional personnel will be required in this section,

“HEL.
K. F. Goodson
District Engineer
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K. F. Geodson, District Engineer, Alaska Road dune 12, 1951
Commission, Fairbanks, Alaska

¥, ¥. faires, Office Engineer, Operations Division

Situation Heport - Total mileage on

Reference ig made to the recent telephone conversation with
Hr. Hiemi on this subject. In preparing the report for dashington,
it was necossary to adjust the figures submitted on force account
work in order to show a cumilative total that would be ‘consistent
with reports previously submitted.

> There follows a tabulation of the totals incloded in the
Washington report for the period ending Hay 29, 1951.

Glenn Highway ~ Tok Reconstruction
«Kx

. This Period To Date \
Gleared, grubbed, alles . * —
Graded, alles 0.5 12.2 ~
Surfaced, base, miles 9.0 11.7 _

Glenn Highwsy ~ Tatlin Junction to Eagle
This Period To Date FFF

Cleared, grubbed, miles 8.9 119.2
Graded, miles aol 120.3

Big Delta Firing Rance Hoad

This Period To Date
Cleared, grubbed, wiles O.d Lee?
Graded, miles 9.1
Surfacing, wiles 45 6.0 .

It is requested that the above "To Date" totals be incorporated
in the next district report. Any adjustment necessary to accomplish this
may be made in the figures for work accomplisned during the current

and thus show a correct total for work accomplished as of dune 17,
1951. '

FPP ydaw

force account work

Surfacing, miles 0.0 88.3 WIN
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Fairbanks, Alaska,
May 21, 1951

Mr. A. F. Ghiglione
Chief Engineer
Alaska Road Commission
Juneau, Alaska

Dear Mr. Ghiglione:
Situation Renort

Bright svring weather with clear sunshiny days has hastened the
annual spring break-up in the Fairbanks District during the preceding
four week period ending May 20, 1951. A very few minor drainage
problems were encountered during the veriod but essentially the annual
spring break-up was unusually easy and did not oceasion any appreciable
additional labor or exvenditures. The Steese Highway was opened for
-traffie May 15, 1951. All the construction jobs with the exception of
the Farm Industrial road program were commenced during the vast four
week period. The Manley Hot Sprinss road system was opened on May 4, 1951.

The Alaska Highway was opened to limited truek traffic May 4, 1951,
and opened to normal traffie May 8, 1951. A considerable amount of
damage was done to this inverted penetration paving section despite
careful load and sneed restrictions imposed. There are, of course,
several miles of this project completely without damage, but there are
more than 7000 sq. yards of damaced roadway surface between Sears Creek
and Tok Junction. Maintenance forces are now removing these damaged
sections and where possible the cause of the failure is being rectified
and replaced with imported select material. I+ is planned later when
the weather is somewhat warmer to avoly a certain amount of MC-O road
oil to these vatches with the small trailer distributor we have in
Fairbanks. It is the onvinion of the District Hngineer that this section
of road from Sears Creek to Tok will require an overlay of crushed
material for a majority of the distence and ultimately revaving will
necessarily be required. In addition to this overlay, shoulder material
must be added in sufficient quantities to stabilize the ravnidly deter—
iorating shoulders. In these very voor soil conditions, the angle of
revose of earth will very often exceed 14 to l and it is believed we
should go to at least 3 to 1 on embankments 5! in depth and not less
than 2 to 1 up to 15'. Certainly we should never accent less than
1+ to 1 on any of our force account :or contract work.

/e
s

Mr. A. F. Ghiglione, Chief Engineer, Mr. George Tanley, Chief,
Engineering Division,Mr. Wm.. Niemi, Chief, Onerations Division,
Mr. Bates, Safety Engineer, of the Headouarters staff Alaska Road
Commission, and Mr. Hugh Stoddard, Division Engineer of the Bureau of
Public Roads, made official insvection visits vertaining to their
resvective resvonsibilities.

Col. Noyes

Admin.t Op'ns Wom
Engig.

Acc’t,

Pers.

Supply

aA Ftstr ues

Chf En
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Surveys and Plans

During the neriod the field work in conneetion with the con-
struction of the Noyes Slough Bridge was commenced. The layout of the
new bridge and the abutments for the detour were staked. The Chena River
test holes were completed Anril 24, 1951, and a log of these findings were
transmitted to Headquarters,

Mr. Harvey Dunham, Materials Engineer, snent considerable time
on the study of the cause of failure on the inverted penetration pavement
between Sears Creek and Tok Junction and his findings will be transmitted
as soon as all data is commleted.

Fairbanks-Nenana. ~ Contours = 100% complete

Fairbanks Depot - Fenee - 100% commlete. Classified
personnel - 4, Wage board — 4,

Location Construction Survey - Glenn Highway (Tok-Slana
Cut-Off):

Miles line located this period 14 miles
" n

Nl
to date 26.5 fl

Total wace board emoloyees 6
" 6elassified " 5

Nenana survey equionent including three trailer wanigans, two
go-devils, and one D-4+ tractor were moved from Fairbanks to anvroximately.
12 miles S.W. of Ester. The field work on this survey will commence avnrox-
imately May 23, 1951. The survey_of the Tetlin Junetion-Hagle work will
commence anvroximately May 25, 1951. x Caen tre hnctepene het

Gleun Highwey (Tok Slana Cut-Off). A very good alignment
has been obtained connecting the reconstructed hichwar comleted in 1950
at apvroximately Station 685 and crossing the Tok River avnroximately
two and one hal= miles unstream from the present crossing, continuing
across the Mineral Point landing field and in most cases below in elevation
of the »mresent road. The horizontal alignment is being held to a maximum
degree of curvation not to exceed nine degrees. In most cases where the
present road is rather tortuous in alignment it has been possible by in-
ereasing the standard of vertical alignment to utilize the vortion of the
already constructed road. It is antieivated that some of this alignment
will necessarily shift should frozen sround be encountered. It is believed
that there are at least three points where the frozen material is very
close to the surface and it is doubtful it will be possible to make any
extensive exeavation in these vlaces.
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Construction

By Contract

T-are-4299. Munter Construction Comany. The Alaska Road
Commission moved the old Noyes Slough Bridge 45! uostream and 8° Bast
placing the structure on temvorary native timber piles, The work was
accomplished with very expedient efficiency and considerable praise was
awarded the Alaska Road Commission by the vress and public for the
commendable manner in which the bridge was moved. The contractor
commenced construction by starting to drive pile on the Bast abutment
on May 7, 1951. The contractor is swiftly aecomlishing the substructure
construction and it is anticipated they will eomplete the piers and abut—
ments by June 10, 1951. Conerete was vlaced for the West abutment on
May 19, 1951. Classified employees — 2.

No progress was accomplished on any of the Richardson Highway
bridge contract,

The construction work under the supervision of the Bureau of
LoPublic Roads on Alaska A,Bl awarded to Rogers Construction Commany and

Babler Brothers began operations during the period, A very small amount
of equipment is on the job and progress is corresnondingly slow.

The Richardson Hishway Section C reconstruction work under /
contract to Lytle & Green Construction Comeany has not begun. There is
no equinment on the job nor has any of the contractor's personnel estab-
lished residency in the vicinity.

The Alaska Road Commission has built end established a camp at
Big Delta Junction for the Bureau of Public Roads personnel. An o1d K-D
building at Tok was moved to Blg Delta and re-erected. A bunkhouse
housing at least 28 men and a mess hall cavahle of serving 32 men is
currently being used by the personnel of the Burean of Public Roads. A
camp manager was installed at this camo to oversee the management of this
rather large installation and to supervise the relatively small maintenanee
crew in this Area. This procedure has proven itself to be very efficient
and effective. Wage~board personnel —- 4,

By Force Account

Lonpler term Highway (Tetlin Junction-Hacle). All camns vrovosed for
this ‘construction are oven and versonnel are operating from each. Physical
accomolishments of labor on completion of this work have been very meager
since a majority of the accom lishments have been prevaratory for the

_ coming construction season. During the latter portion of _the preceding
period, strivping overations commenced from Alder Creek toward the Forty

‘4
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Mile River and from Forty Mile River toward Alder Creek. Crews from the
North bank of Liberty Creek are making an initial stripping operation to
connect the two camps with a "tote" road. At the camp at Polly Creek,
the cutting of drainage ditches and installation of drainace structures
was the immediate necessity since none of this work was accomplished last

—

fall. From the Lassen Field camp the ice and rock sidehills between
Walkers Fork and South Fork are being widened in certain seetions. This
work is slow and time consuming since not too many people can be engaged
in this operation. The road must necessarily be kent open and we are
presently shooting twice a day thereby decreasing the possibility of losing
any loaded holes due to water or other eauses. A very minimum compliment
of personnel is engaged in this work.

For all practical purposes the construction work on the Forty
Mile Road will not be underway in full force until perhaps May 28, 1951.°
Some work of course is being accomplished toward the uitimate completion
of the road but our present coneern is to be well prepared and in shape to
continue with the earth moving once we commence. The ground is still frozen
in the Forty Mile and while it is the time to striv, it is not the time to
attempt any earth-moving with any tractors or shovels.

Cleared and grubbed this period — 8 miles
Total to date -120.3 miles

Graded and Drained this veriod miles
Total to date - 107.2." >

Surfaced this period - on
Total to date - 91.3 °%

Number of wage-board employees - 42

Glenn Highway (Tol Slana Cut-Off). Progress on this construction
has heen satisfactory. The heavy embankment section immediately adjacent
to the Tok River will reauire the use of all the equivment for another 7 or
8 days. During this interval immediately vast the engineers will have an
opportunity to slope stake across the light construction work and be suff-
iciently in advance of the construction that they can keep ahead’all summer.
Fortunately, we have uneovered borrow pits within tractor hauling distance
throughout the entire length of this rather heavy embankment section. It
is estimated that approximately 90,000 yards will be required to construct
from the end of the vresent construction to the hills on Hast side of the Tok
River. From the hills near Mineral Point landing field and to approximately
the Log Cabin Inn, there will be another 190,090 yards of excavation. We
have attempted to commence this job in an organized manner and utilize the

__ equipmentto its utmost when it arrives on the project. We have mate a slow
start but all of the accomplishments to date have been directed toward the
speedy completion of the construction.
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The Alaska Communication System hes requested the Alaska Road
Commission to striv an additional 20! for their utilization in the construct-
ion of the land telephone line from Anchorage to the repeater station at
Tok Junction. As revorted this work is being charged and billed on an
exchange of funds basis as detailed in Mr. Ghiglione's letter of August 16,
1950. The stripping for the Alaska Communication System does not cecasion.
a great deal of additional work for the Alaska Road Commission and since it
is very difficult for them to come behind our strivping and move our strin-
ing pile 20 feet, it is believed it is advantageous to the Government for
the Alaska Road Commission to accomplish this work. _

Cleared and grubbed this veriod - 5, 7 niles J aeTotal to date - Be Nf=
Bm as! a

Graded and Drained this period - 0.5;" v x raefeTotal to date - "Ff
Surfaced this veriod - ped wy?°_fotal to date - Nt

1Z a
AF worn

Number of wage~board enmmloyees

Farm & Industrial Roads

During the past period the Tok Townsite streets were stripped of
brush and overburden and the outline of the streets was established. Wo

grading has been accomplished to date since most of the earth is frozen.
Priority #10, a branch road from the Yankovich Road consisting of one mile
of local road standard is 90% graded and drained. Wo other farm or indust—
rial road was commenced during the period.

Reconstruction and Improvement

Reconstruction on the Steese Highway at Engineers Creek and near
Chatanika commenced during this veriod. The realignment across Engineers
Creek was beeun on May 14, 1951, at the request of the Fairbanks Exvloration
Company. The Chateanika realignment was underway on May 18, 1951, with a
very minimum of personnel. Wage board personnel — 6,

Other Construction

The Firing Range Roed being constructed for the Military near
Big Delta commenced May 7, 1951. The Military has loaned the Alaska Road
Commission one D-~8 tractor and one carry-all scravers for use in the
construction of this Military road. Progress has been very satisfectory.

new foreman is being trained on this job and is proving to be a very
capable individual,

Cleared and Grubbed this veriod .2 miles Y
Total to date a

Graded & Drained this period ol " vO

37
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Graded & Drained total to date //.3 46.1 miles \Surfacing this veriod BE NK
" total to date 6 "ye

Number of Wage board emoloyees 15

Maintenencs & General

The overhaul program of heavy equipment within the Fairbanks
District is ravidly coming to a successful conclusion. The rewnair of the
tractors received from the Valdez District continue tut a minor amount of
work is involved on the remaining grouv. However, one of these tractors
received from the Valdez District with a commletely overhauled engine
installed ran less than 20 hours before all the bearings burned out and
considerable damaze was done to the engine. Wo criticism is offered the
repairing done by Valdez, This information is passed with the idea of
informing you of the possibilities and vrobabilities of additional failures
of the International Harvester equipment. Desnite the careful and con~
scientious efforts of all mechanical forces and the utilization of their
skills and abilities to revair and maintain this Internetional Harvester
equipment the basic design in several instances is questionable and
therefore we can expect continued trouble with this equivment. I refer
svecifically to the following design features:

1. The oil pump gear being driven by the spiral gear in the
center of the camshaft. The high speed of this engine
causes the camshaft to tend to wull away from the driven
gear of the vump. When the gears are not entirely in
mesh due to the centrifical force of the rotation of the
camsheft, the gears wear very badly and this metel is
introduced into the lubricating oll and very soon damages
all bearing surfaces. In every instance that we have dis-
mantled a TD-24, the camshaft hase necessarily been revlaced
due to excessive wear of this oil pvumo driving gear.

2. The earrier bearing woon which the winton drive shaft rests
is not vronerly desiened, This bearing does not have an
inter-race and the torque of the drive of the ninion shaft
"hammers" against the individual bearings causing the
shaft surface to ravidly deteriorate. After a comparatively
short time these vinion shafts are rendered useless at this
bearing voint due to the fact the metal has been vounded
completely away from the hard surfacing. An attempt has been
made here to install a different bearing and correct this
failure, To date we have such little exnerience with our
experiment that we cannot revort any logical conclusion.

3, The final drive housing cover is constructed of forged steel
and the final drive seal which is spring loaded wears badly
at the seal surface. After aporoximately 400 hours this
final drive cover must be removed and either revlaced or
rebuilt, We successfully rebuild these but there is no
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reason the International Harvester peonle could not
accomplish the same thing in their manufacture.

4.The cylinder heads continue to break in the water jackets.
Once they have broken and we have revaired them, the
break does not reoccur.

5.Track pads, track rails, idlers, rollers and svrockrets
all have excessive wear. It is realized this is a
tremendously heavy machine and wear can be exvected but
not to the extent that it is necessary to purchase new
units in less than 1000 hours of operation.

No one of these above listed design features within themselves ars
too costly or objectionable but when they are combined it results in a
great deal of down time for the equivment. Wo amount of mechanical
maintenance or careful overation will eliminate entirely the failures
that will occur,

The maintenance of all roads in the Fairbanks District continues
with a minimum foree engaged. With the exception of the road at Wiseman
and Ferry to Eva Creek, all roads are in excellent travelling condition.
The Steese Highway as previously noted herein Was opened on May _15...19513 | .
the Blliott Highway is in’ wood “travelling conditionthroushoit, There was
surprisingly little damage done to the road during the winter and spring
run-off,

Administrative
The increase in seasonal wage-board employment during the vast

oeriod is now making itself manifested in all chases of increased admins
istrative details. At present all functions of the Administrative Division
are current with the exception of Cost Accounting. Miss Alice Riley of
Headquarters staff, Juneau, is enszaced in training one of the local peonle
in the operation of the cost accounting work. An additional emnloyee
will be required in the cost accounting section. The increased work in
this section can be handled by two emvloyees it is believed.

Considerable nroverty which was located in outlying cams and
which was inaccessible during the winter will be marked and tagged during
the next two months. No definite nlans have been formulated for the
accomplishment of this work but it is believed that one person will be
assigned to this feature. Mr. Howard Lufkin, Pronerty and Suovly Officer,
returned from furlouch and Mr. Ployd Nebel reported for duty as Assistant
Administrative Officer, May 17, 1951.

- Very truly yours,”

K. F. Goodson
District Engineer
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Fairbanks, Alaska,

April 23, 1951

Mr, A. F, Ghiglione
Chief Engineer
Alaska Road Commission
Juneeu, Alaska

Dear Mr. Ghiglione:

Situation Revort

The vast four week neriod ending Anril 22, 1951, has been
feetured by the annus] svring break-un in the Fairbanks District. The
ice and snow is largely gone and considerable water is flowins through -

the waterways. It has been an unusually easy break-nv without any
appreciable hich water. Drainage structures have been cavable of handling
the run-cff and we have had only one small washout in the Fairbanks Dis—
trict. The normal land-ice areas have been controlled vrior to the
soring break-uv at a distance from the roadway whenever possible and
conseaquently did not avvreciably effect the roads. A very conscientious
effort was made by all versons concerned to remove all ice end snow from
the roadway vrisms before the thaw. Some little additional work was
occesioned by this vrosram but it is felt that the exmenditure reauired
was in effect a saving since we have not had any water on the roadways.

The Alaska Hi chwey from Tok Junction to Johnson River has
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given us considerable trouble, On april 6, 1951, at 6:00 P.M., restrictions
were vlaced on this section of vavement. From April 6th until Avril 20th
the Hichway was under the following restrictions: 754 of the normal
gross load et 25 miles ver hour for trucks and passenzer vehicles at 25
miles ner hour. On Avril 20, 1951, it became necessary to close the road
to all truck traffic. 5900 square yards of vavine surface was totally
damaged between Sears Creek and Tok. From Sears Creek to Johnson River :

a total of 5200 saquere yards of vavement was totally demased. It is the
ovinion of the District Bnzineer thet the road from Sears Creek to
Johnson River will continue to deteriorate more ranidly in the next year -
as the asphalt avnnlied on the inverted nenetration is losing its life
due to sut-srade moisture conditions. It is further believed that the
only solution for this section is a commlete rebuilding which will include
stabilizing the shoulders and a deener crushed base course that would he
imoervious to sub-surface waters. Other sections of navine within the
Fairbenks District, that is pvlant-mix, have withstood the svringe break—
wp without failure.
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Mr. Wm. J. Wiemi, Chief, Overations Division, made a
field inevection triv throuch the Fairbanks District Avril 2nd to
Avril 5th. Mr. Niemi was able to travel in the Forty Mile Area and
saw some of the vroblems and conditions in that section. Planned
operations for the coming construction season were discussed with Mr.
Niemi as well as other problems pertaining to the Onerations Division.

Surveys and Plans

During the veriod, the office plotting of survey notes
to vlans were curtailed and field work commenced, Planning completed
to date is as follows:

Tetlin to Basle. —- Alignment clotting commleted to
10 miles from Hazle, Tovocranhy plotting comoleted,
Grade computations comoleted and drainage determin=
ations 65% comnlete.

Livengood-Manley Hot Svrings. Alignment plotting comoleted.
Tonozraphy completed. Grade determinations completed.
Drainaze commoleted, Bridge site comnleted. This
section comoleted includes the survey line to Hureka,

Fairbanks-Nenana. - Alignment vlotting - 80% commlete.
Profile vlotting ~ 80% comolete. Drainage deter~
minations - 50% comnlete. Tonosranhy nlotting
30% complete. This survey is to 12 miles South
west of Ester.

Field surveys include the following:

Lavout for Noves Slouch Bridee at Illinoia Street —

60% complete including the moving of the old Noyes
Slouzh Bridge. 1 classified and 1 waze-board
versonnel,

Survey of the Chena and Minnie Street Bridges — 100%.

Insvection of test holes for drilling Chena River
Bridge - 70%. 1 classified personnel,

Glenn Higzhway (TokSlana-Cut Off). A commencement was
made on the new alignment crossing the Tok River about 3 miles ahove
the nresent crossing; thence along the old PRA line uno the Little Tok
River Valley by the Log Cabin Inn and crossing the Little Tok River
at approximately the same vlace as the present crossings. De=n snow
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and lack of engineering wergonnel hamnered the progress of this survey
during the early part of the season but swift vrosress is now being
made since the snow is largely fone and nersonnel has been shifted to
assist in this survey. A very good alignment, both horizontal and
vertical, is expected through this section. Considerable earth moving
will be involved but the majority of this earth moving will be short-haul
and relatively inexnensive. Some frozen side hills are expected as well
as some rock, Personnel ~ 5 classified‘and 6 wagze~board.

Construction

By Contract:

No vrosress was made on any contract work excent drilling
of the test holes at the Chena River and Noves Slough Bridsze sites which
is 70% comolete,

By Force Account

glen Ghenn Highway (Tetlin Junction-Bagsle). The freighting of
all sunvlies for the work North of the Forty Mile River has been comoleted.
Hnough suvolies of stanle sroceries, fuels and other exvendable stores
for a crew of 35 wage-board versons for a period of 90 days has been
freighted over the ice to the mouth of O'Brien Creek. The old Matanuska
River Bridge wes also landed at its site at O'Brien Creek on the Forty
Mile River. The old South Fork camm was moved to the mouth of O'Brien
Creek as well as the following listed eouinment:

1
Ione

shovel
5 1949 - 3 yard dum trucks
5 D-8 Caterpiller tractors
1 D-7 tt "

1 D6 " ti

1 Chicago Pneumetic Air Compressor
1 Ford flaterack truck
1 27 horse power boiler
1 Lisht vlant
Other miscellaneous and sundry conetruction
ecuinment and materials.

A commencement was made on the drilling and shooting of
the rock and ice betw@en South Fork and Lassen Field. The drilling is
being done during the cold weather with jackhammers. This method is very
efficient if it is voseihle to keev the ice from thawing and vlugsing

——+the-hole.—_‘Since-we-ere—doineitin_cold_weathethere—is—very—lit tle—___—
thawing end we arevrogressing very ravidly. We are movine at the rate of
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more than 125t ver day with a crew of only four men. For the first time
in my exnerience in Aleska which includes work with several contractors
in this Area, drilling and shooting of rock is accomplished systematically
and efficiently. The accomplishment of this work is lergely due to Mr.
Harry Peters, Foreman.

The moving of the old Shaw Creek Bridge was accomplished
during the period. This Bridge was moved in six large vieces and
occasioned some careful consideration in hauling but was accomplished
with sneed and dispatch.

The movement of the old Jack Wade camp to the site at the
head of Polly Creek is progressing slowly. On the ridge near Steel
Creek Dome there are drifts of snow to 8'. Progress has been slow on
this particular work but only a very few versonnel are involved.
Personnel = Total wage board = 10.

Glenn Highway (Tok-Slane-Cut Off) A commencement was
made on Avril 17th stripping the new alignment near Mineral Point
Landing Field. This strivping progressed very rapidly with one
tractor involved. The reactivating of the Clearwater camm was
commenced on April 20th and is vrogressing ravidly and will be oven
Avril 26th. Presently, the classified enzineering employees engazed
in the survey of this route are housed end fed at the Log Cabin Inn.

Manley Hot Svurines - Livengood. The eauipment used on
the Livengood-Menley Hot Svrings Survev was returned to Feirbanks
during the veriod, This same equinment cleared a trail along the
Tolovana River by way of Dunkin Creek to Beaver Creek for the Bureau
of Reclamation. This trail was anoroximately 22 miles long. The triv
from Hureka to Fairbanks was slowed due to heavy snows to Livengood
and then lack of snow on the road from Livengood to Fairbanks. Difficulty
with the stove the last two days made it necessary to travel 28 hours
continuously. The men were very conscientious and took extremely
so0d care of the eanioment on this return trip. Two of the tractors
were in very bad condition, but arrived in Feirbanks under their own
power. The accomvlishment of Foreman T. J. Brignole has been commended,

‘
Reconstruction

No prosress was accomolished on any reconstruction during
the period. .

Farm and Industriel Roads

No vrogress was accomplished on any Farm andIndustrial
Roadsduringthe period,
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Maintenance and General

As previously noted the Alaska Hishwey was closed to ail
truck traffic on April 20, 1951. The Fairbanks District cleared the
Richardson Highway to Bleck Ranids and then woon a reouest from Mr. B. D.
Stewart, District Engineer, Valdez District, the Fairbanks District
continued with their eauioment and men into the Valdez District until the
two groups met near Mile 196, The Richardson Hishwry was oven to traffic

_Avril 2lst. The Steese Hishway is oven to Mile 52, The Livengood Hi gh-
way is oven throughout. All other roads winter meintained by the Alaska
Road Commission are oven and in good condition. A serious deficiency
of thawing equivment exists in Fairbanks, and it is the ovinion of the
District Engineer that we recuire at least two more small thawine boilers
to effeciently open culverts ranidly. It was necessary to dothle-shift
and in some instances triple-shift the limited number of boilers on
hand, This doubling up is hard on this licht equipment and efficiency
is certainly minimized during the darkness,

The overhaul proeram at Fairbanks and Tok is vrogressing
satisfactorily. By the end of May all equipment vrogremed for overhaul
will be comvleted excevt the Catervillar D48's will not have new tracks
and rollers as anticivated. We will have this equipment in the field
but some of the units will be limited in their services since their
tracks and rollers are in terrible condition.

Administrative

During the vast four week veriod, the Administrative
Division has been able to carry out the normal functions of its
overstion and in addition considerable vrogress has been made towards
the elimination of back work loads carried over from previous veriods,
This division has been able to keep nace with the increased work load
as the season edvances.

The oneration of the new esccounting system continues to
improve as personnel become familiser with its overation. Progress is
being made in streamlining its oneration and the vrocessing of naver
work, Two new timeleeners and one foreman have been trained in the
overation and ere now functioning efficiently. The filings system is
in the vrocess of revision and is working out nicely. Considerable
improvement in the nrocedures of nroverty control have been accomnlished,

A heavy turnover of of“ice nersonnel is beings exnerienced ,
thus necessitating the trainings of new nersonnel. At vresent two new
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clerk-typists and one clerk—stenographer are being trained in their
assicnments.

Some time hes been svent at the Tok Sub-denot training
personnel in the functions reauired of the administrative and proverty
unit loceted there. It will be necessary for additional time to be
spent at Tok in the neer future.

Very trylya
K. F. Goodson
District Engineer
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UNITED STATES
DEPARTMENT OF THE INTERIOR

ALASKA ROAD COMMISSION

HUN FAALASKAot,
Fairbanks, Alaska.

March 26, 1951

Mr. A. F. Ghiglione
Chief Bngineer :

Alaska Road Commission
Juneau, Alaska

Dear Mr. Ghiglione:

Situation Revort

During the past four weeks unneually cold weather - record
breaking ~ with frequent hich winds caused the Fairbanks District some
uneasy moments. Maintenance of the highways and roads required consid-
erable additional labor, and during such miserable weather the fact the °

roads remained open is due to the untiring efforts of the foremen and
men, It was necessary to have the equinment travel in nairs to vre-
clude the possibility of a single unit becoming disabled and the overator
be forced to walk any distance. Usually cold weather is'not accomnanied
by any winds, but even a wind of 15 mile velocity at 30 below zero bites
through any insulation or clothing. At the end of the veriod warmer
weather prevailed; that is, relatively warmer weather. The Through
Highways are not particularly difficult to maintain nor are they hazard
ous for operators, but some of the Local and Feeder roads become very
difficult to remove the volume of snowfall we have hed. It is imoosse
ible with push plows to throw the snow very far because the trucks
can not maintain enough speed due to noor vertical and horizontal align
ment. Then, too, the brush encroaching the traveled way does not allow
the snow to be completely thrown off the roadway. All of these minor
difficulties are overcome successfully, but during the coming summer
mermanent remedies will be accomplished,

Mr. Robert Potter, Headoquarters staff accountant, assisted
in the cost accounting and vayroll precedure installation while in Feir-
banks from March 15th through March 22nd. Mr. John Cooley, Headquarters
staff member, returned from annual leave on March 19th. Mr. Cooley is
oresently assisting the District Engineering staff in the desim of the
several surveys.

Survers and Plans

All preliminary field worl: and necessary vlotting of alisn~
ment, nrofile, tonogranhy and contour wes comoleted for the Chena River

— Minnie Street Bridge of Noves Slough. -The-field work was—
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rather slow due to heavy snow in the immediate vicinity and cold weather.
Center line and strivuping limits were established on one mile of Farm and
Industrial Roads - Priority #10,

The engineering staff continue to design from the field survey notes
taken in 1950 of the several proposed routes as detailed below:

Fairbanks-Nenana (Survey Complete to 14 miles S.W. of
Ester) Desien is presently 75% complete.

Livengood-Bureka (Survey comvlete to Bureka) Design
is presently 75% complete.

t

Tetlin Junction-Sagle (Survey comolete to 10 miles
South of Bagle) Design presently is 75% com
plete.

A mass diagram of earth work volumes involved in the contract con=
struction of Contract ARC 4263 - Fairbanks to College and a vortion of
the Steese Highway was comoleted during the veriod. The diagram and com—
putations will be forwarded to Headquarters March 29, 1951.

Glenn Highway (Tok Junction-Little Tok River). The design of the
alignment from the Alaske Highway intersection to the foothills where ree
construction began last summer is complete. The as built vlans of the
section constructed last summer, 12.65 miles, is being prepared now and
all will be forwarded as soon as completed. The estimated comoletion date
of these vlans is Avril 30, 1951. Classified BEneineering Personnel at
end of period 8.

Construction

By Contract:

No progress or work was accomnlisked during the neriod on any con-
tract construction.

A small contract for foundation test holes of the bridge sites at
Minnie Street and Chena River was let during the month to Mike Urceg,
the only bidder. The bid price was $10.00 per lineal foot.

By Force Account:

Glenn Highway (Tetlin Junction-Hagle). The freighting by contract
of the dismantled Matanuska River Bridge to the 40 Mile River crossing at
O'Brien Creek was completed during the month. The Alaska Road Commission
was unable to economically maintain a satisfactory vehicular road on the
river ice the total distance. The contractor hauled as far as vossible ~
Long Bar (15 miles from O'Brien Creek). Through no feult of the contract-
or and due entirely to the forces of nature all steel was not hauled to
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the designated location by the contractor. The efforts of the contractor
and his willingness to hazard the many dangerous ice flows precludes the
vossibility of any determination other than fulfillment of his contract.
Freighting of 12,000 gallons of gasoline, 20,000 gallons of diesel fuel
oil, motor oils, two camps, equipment and stavle grocery supplies to the
north bank of the 40 Mile River continues. This work is progressing
slowly. Shell ice of varying thickness, extremely cold weather, long
distances, and other contributing factors necessitates a considerable
expenditure of labor and eqninment time. Go devil freight sleds are
utilized, but even by this means the equipment continually breaks through
the ice. A tenacity of purpose and a satisfactory realization of a
icult vhase of work accomplished assists in the completion of this
freighting. (Personnel 10 wage board).

A commencement was made on March 22, 1951, to dismantle into six
pieces the old Shaw Creek Bridge in preparation for the haul to its
new location on Walker's Fork. Three bents will be driven and the
majority of the dismantling will be done by truck crane setting on solid
ice. The west end of the bridge will be dismantled from the bank as the
ice is only 26 inches thick over 7 feet of water. (Personnel - 6 wage
board).

A crew was flown to Hureka and the equipment left there after the
completion of the Livengood-Hureka Survey will be returned to Fairbanks.
This eguivment consists of the following:

1 7D 18 Tractor with dozer
1 TD 14 Tractor with dozer
1 DL Tractor with dozer
3 House trailers
2 Go Devils
All camo suovlies and eauinment.

The estimated arrival date in Livengood is March 29th. The snow
is auite heavy - 3 and 4 feet and the tractors are in voor condition.
No trouble is anticipated. (Personnel ~ 5 wage board).

Reconstruction

No progress was accomplished on any reconstruction project.
Farm and Industrial Roads

One mile of Farm and Industrial Roads — Priority #10 - was cleared,
grubbed, stripped, and rough sraded during the period. One-man with one
machine accomplished this work with a total exnenditure of 40 hours.

Maintenance and General

-hichways-and roads bythe Aleske Road tCom=—
mission were oven for traffic at all times excent the Steese Hichway
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beyond Cleary Summit on March 22nd. High winds and two medium snowfalls
during the immediate past neriod occasioned considerable snow removal.
Land ice areas have been active, but not too troublesome. Where ever
possible the land ice areas are being controlled as far as nossible from
the highway. Particularly this is true where paving has been accomplish-
ed.

It is noted surface cracks in the pavement due to contraction or
other reasons are common throughout the District. No attemot is being
made to correct this condition nor is any extra maintenance being consid-
ered at this time in relation to these cracks.

Snow removal equipment presently on hand is adequate in utility,
but deficient in quantity. It will be wossible to finish this winter
with present equinment, but during the summer we plan to convert several
trucks for snow removal work. This conversion will not alter the
present utility of these trucks.

During the period additional equipment was obtained from the Valdez
District. The equipment transported to date from the Valdez District
includes the following:

7 only International Harvester TD 24 Tractors
4. only Woolridge Carryall Scrapers TCR Model

As previously reported this equipment requires considerable repair
before it can be used. This revair is currently under way.

The overhaul of heavy equivment at both Fairbanks and Tok is vro-
gressing satisfactorily, A few very necessary warts have not been
forthcoming from all available sources and lack of these few varts
hes vrolonged the overhaul vrogram. All efforts by this Office and by
Headquarters have failed to oroduce tracks, rollers, and bellows seals
for Caternillar ecuivment. By means best known to master mechanics
the tractors are being completed satisfactorily without the necessary
varts. Daily these craftsmen produce evidence of mechanical ability
worthy of svecial commendation. Particularly and svecifically I refer
to Frank Eagan, Lioyd Ives, John Gould, Harry McGhee, Andrew Nelson,
Eugene Westvhal, Rudolf Hartzell, Jacob Ragwell, A.B. Bicknell, and
others at Tok as well as Lloyd Loundsbury, Henry Olson, Clarence Sund-
strom, Ivan Fredrickson, Asher Richardson, Fred Johnston, Louie Ohman,
and others at Fairbanks. All of the mechanical forces have heen
effectively coordinated by the District Mechanic, John Savela.

To list the many single items of equivment comnleted in their
overhaul program would require considerable space. But, during the
month the following major items have been completed.
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Conversion of truck mounted shovel and truck tractor
to truck mounted crane.
3 D8 Catervillar Tractors.
2 Carryall Scravers
2 Motor Patrols
1 Heavy Truck Tractor
3 Reo Dump Trucks
1 Semi-Trailer
1 210 C.F.M. Air Comvressor
2 27 H.P. Steam Generators

Administrative

The comvletely new system of wayroll and cost accounting including
Work Order designation has been wut into effect in this District during
the past veriod. Some additional work has been occasioned at the commence-
ment of this system, but is presently becoming familiar to all concerned
and consequently less laborious,

Our present wage scale, both clessified and wace board, is below
comvetition. Our versonnel is leaving us very ravidly. As time proge
resses our better emoloyees who have been our key personnel will all be
gone, Both vrivate entervrise and the Military Bases offer substante
dally more money. Our emoloyees are staying with us now out of loyalty
to the Alaska Road Commission. Fow long this loyalty can resist better
pay is the oresent question. It is immoscible at this level to offer any

. information concerning any increment in either salaries or wages. It is
believed some increment will be required to comvete successfully for
available labor.

Very truly yours,

K. F. Goodson
District Engineer

MS
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Mr. A. ¥. Ghiglione
Chief Engineer
Alaska Rosd Comisaton
Juneau, Alaske

Dear Mr. Ghiglione:

Situation Revort
&

ca During the four week veriod from January 28 to
February 25, 1951, variable temoeraturee from extremely
cold to sheve freezing complicated the maintenance of hish-
ways. On February Znd and 3rd, high winds closad Cleary
Swamit on the Steese Highway to all traffic. A varty of
Boy Sconte were skiing near Chatanike north of the road
bleck. Blade and rotarv vlowe effectively onened the roeds
and brought the Boy Scouts back to Tairbanks after they had
spent a night in the oven. Again on Pebruary 2%rd. extremely
high winds and blowing snow closed the Cleary Summit, but the >
road was ovened for traffic on the 24th. Land Ice areas on the ~
Steese Highwey and the Eichardson Highway caused 2 certain
amount of difficulty during this nerbed. On the Farmers =
Loon near Tairbanks, the Permafrost Exverimental Station
hes an exverimental artesian well that overflows onto the
highway. The vast amount of water from this well canges an
extreme smount of maintenance and the Permafrost peovie have
beanrrequested toe more effectively control the flow of this
artesian well.

Mr. H. B. Gunderson attended the conference of the
District Administrative Officers in Juneau from February 3th
through February 17th. The new cost eecountines croecedures and
other administrative functions were discussed. Problems
lating to the administration of the cost vrocedure as it mere
tains te the Fairbanks District were solved and this infor-
mation has been nassed on to the several employees engaged in
this function.

Surveys and “lens

The engineering section of the Fairbanks District
is engaged indesigning from field survey notes, highways as
follows:
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Setlin Junction to Tagle, varticulerly in
the section from Libertyto Basle. At the vree
nent time thie design is avprorimstely 75% come
plete. °

Talrlankes to Tenana engineering design is
amortysately 60% complete on this eeation aa
warveyed during the 1950 construction seegon,
fhe design is following the ridge route rather
than the lower route in aocordance with the ene
gincering determinations.

Fok Junction Slang The encineering detien,
»lotéing crassa sections, sad sommitations of the
eerth work volumes of the 8 stig asebion from the
Coston Stetion fo the hills, hie information will
‘the “orwaried ta hasdwerters oa soon sa noseible.

Fiald work has conwiated of eurveye on the
following:

Vairbenks to Btease Bichway via Yendell Avenue
ani Second Streat in Grashl. inaluding relocation
of the Chena Slough fridge.

furvey, croze seoetion and tonorranhy of the
Minnie Streat Crosainge af the Yoyes Slouch end gure
vey for the temmorary croesine -f the Yoraa Slough
et the site of the new Yoyese Slough Brides.

The engineering section has aleo commletad dee
sign of the ‘eled bridge over the Yara Veter “lower
of the Tenens VYiver between Tenane Villese end Yanse
field Tillace nesr Tok; tronosed nilan for tesmorary
housing at the Little Por Fiver Camn wee dren dure
inz this veriod as wall az severe] smell desiens.

Construction

Tiy Contract:

Thare has Tae no work ecoomplished Wr any contractor
daring the ~eriod covered by this revert. On *ehruary Zlet, iH.
P Munter Constrintion Comanr, Tne., vae low of “ive bMaders
et *171,766.90 on the onstruction of four ~ridres on the “cherd-
gon ighvey ‘located at Tarline Greek, Bear Craak. mile 29°. and
mile 296.8 ‘The AlaskaConeolidatad “relght ComnanY eas low o*
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four bidders for tra hauling of dismantled Matanuska “iver Tridza
from ite etock nile near “almer to the crossing of tre Porty Nile
Fiver neer O'Brien Creak on the Tatlin Junction Zegls Uiehwary. The
contract price wea $6899.50.

Sv Forga Aneownt:

On Vebruary 19th ve heean the removal of enow end anow
drifts on the Tatlin Junction Farle Slahway in nrenaration for the
hanling contract as stated shove, Two tractore and one motor netroel
area vresentiy ensaged in thie work ant are al thig time at the South
Tork Crossing of the “orty “file Cdiver. Sigh winds and inaargant
enove bavs octraionnd eonsiderablymore wort than anticipated owe
ever, cansa -f the drifts has been largely eliminated br atlowing the
enow to vae’t on the hichwer,

Thea majority cof the hichwav is in esvectally zood winter
traval condition and it is only en cecasional leas where snow rlow-
ing de required desvite the fect that no enow resoval has baen done
éuring thiag winter.

Paronet raation:

There haa been no ~rozress ar work accomlishead on the
reconetruction of any highway cf the Fairbanita District during this
neriod.

“apn ond Tndustrdal

Thare hee been no proereta or work accomplished on farn
or industrial reads. Tha District Sugincer has made several foot
reconnpiagsanecas to acausint himeelf with saveral of the tronosed
nonstrauction yrojecta. In the verv near future, it is antiecinated
& conumencesent will be made on the clearing and srubhine of ona
fary poed desimatead ""rioritv Jo, &? in the anal reecmmends=
tions. ‘The daterminetion to cleer this roed at this sertienler
time hes been made haceusa of the veh terrain in the vieirity. Tt
ig believed we can olesy et thie time s great deal less ayvensively
than wa can later in the vear.

Maintenances anc “anersl

All roads winter maintained ezeent ae noted were oven
throuchons the neriod. Many amal] snow storme ocenc-red during
the variod, but at no tine did mores than en inch anf # helf of
snow fall in any 72 hour neriod, Truck mounted snow rlown and

hody hlates most effectively and efficiantly removed thia
tyna of gnow. The acnvereion of the single drive Foard dimy trucks
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to “ront end clows has scroved moat suceessful and two are now
4n operation in the Pairbanies District. The gix large dum
truska received from the Yaldeg District early in the winter snd
iater eenioment with anow vlowe heve been returned to Valdez.
These plowa are most efficient, but unfortiumately there is not enough
gnow in the “airbanke District to varrant the exnense of onerating
such a heevy geacline truck. We have found that it ie almost so%
cheaver to use the lighter trucks for our snow removal,

he overhaul progrem in orogreses at Tairbanks and Tek
is vroceading satisfectorily. Toldkte, work has heen accomplished
as noted on the following eauioment;

2<- DS Caterviller Tractors completely rebuilt end rerainted,
2 D8 Traectorr comclistely retmilt exeent fer rolle«n and treeke

and valnted,
20 DS Tractors rebuilt excent rollers and tracks,
2 = D7 Caterpillar Treetors rebuilt.
1» D8 Tredtor renaired and renainted.
5 = TH2L Tuternationsl Varveeter Tractors commletaly rebuilt.
1» THIS tnterneationel Harvester Tractora ovarheuled and ranainted.
20 TDLS Tuternational Farvester Treators completely rebuilt and

reneinted.
Carryall Eeranere retailt.
Lov bad trailers revaired and rerainted.
VYeavy track tractor rebuilt snd ranainted.
Wo. 12 Catern({ilar motor gmatrol rebuilt,
No, 12 Caternillar moter petrol revaired and renainted,
Degear vokee reonilt.

lle Dozer moldbosards rebuilt.
8 ~ Reo trucks serviced by renecking wheels, tuning angine, minor

reveirs to chassis, tedy end hrekes,
bw Sao truedks commistely rebuilt ineludine eneine,, hydrelic vumo,

chassis, ceh end breres.
8 - Internetions] Harvester trucke serviced by renackine wheele,

tuning engine, minor reveire to chessit, bodr and brakes,
2 = Pord trucks renaired and reveinted.
3 =Picken trucks reneired and reteinted,
1 = Poard Flethbed truck remired andrevnainted.

w
d

ee

& totel of 15 Catervillar sterting enrines and 1% nower
gontroel unites have bean comletely rebuilt in addition to the
Nletion of the rebuilding of a total of 10 Catermillar D8 enmines.
The conversion of the crawler mounted shovel and heavy truck tractor
te a true mounted ar-ne is annroximetely $54 ecmnlete. Servicing

end revairing tools, sumns, ate. is very ravidly,_

Adinigtrative
Ths new cost accountings vro¢eduras hava been in oneration

since January 1, 1951, and while ite onersation oceasions a certain
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amount of additional work at the moment, it is anticinated this
procedure secon will ta both economical end efficient. "AL
personnel engaged in the overation of the new cont

accountingprocedures are ranidiy learning ite utility.
The Coat Susmeries of all nrajecta for the 195% season

afe comlate and will he forwarded to SesAsuertars February 28th,
Some time was logt on the completion of theca Cost Bummartes due
te the fact that the Distriet Administrative Offtesr vas aheent
as mentioned shove, Mrs, Yeachelle Lawsi Clerk-Accountent, oS-5
pnd Mre. Selene Taste:, Stenorvrarher, GS-4, wera emmloyed in the
aduinietrative section. Ure. Lera Sart ~lans tea yesten dua to her
person] health. 7

Yery troly yours,

x. BP. Goodson
Iistriat Engineer
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Mr. A. F. Ghiglione
Chief Engineer
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Dear tir. Ghielione: _
Sitnation Fevort

During the four week neriod from January28 to
February 25, 1951, variable temperatures from extremely
cold to etove freegins comoliceted the maintenance of high-
ways. On February 2nd end 3rd, high winds closed Clesry
Summit on the Steese Hiehwawv to all traffic. A narty of
Bov Scouts were skiing near Chatanika north of the road
block. Blade and rotary vlows effectively onened the roads
and brought the Roy Scouts hack to “airbanks after thev had
soent a night in the oven. Azain on Vebrnary 23rd. extremely
high winds and blowing snow closed the Clearv Summit, but the
road was opened for traffic on the 2th. Land Ice areas on the
Steese Hichwar and the Hicherdson Hiahway caused ae certain
amount of difficnlty during this veriod. On the Farmers
Loon near Yairbanks, the Permafrost Dxmerimental Station
has an exverimentel artesian well that overflows onto the
highway. The vest amount of water from this well causes an
extreme amount of maintenance and the Permafrost veonle have
been ‘requested to more cffectively control the flow of this
artesian well.

Mr. H. FR. Gunderson atterded the conference of the
District Administrative Officers in Juneau fron Pelruary 3th
throuch February L7?th. The new cost accountings nrocedures and
other administrative functions were discussed. Problems
Jating to the administration of the cost vrocedure as it
teins to the Vairbanks District were solved end this infor-
metion hes been vassed on to the several emolovees encegced in

. this function.

The engineering section of the Fairbanks District
——is-encaced in desizcnine “rom “ielt siurver notes, hithweve

follows:

Aldea.

Surv and Plans
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Tetlin Junction to Hacle, varticularly in
the section from Libberty to Barle. At the vre-
sent time this design is ennroximately 754 com—
nlete,

Fairbanks to Nenana engzineering design is
amorizmnately 60% comolete oh this section as
surveyed during the 1950 construction seegon.
The desien is following the ridge route rather
then the lower route in accordance with the en-
fineering determinations.

Tok Junction Slana. The engineering desien,
clotting cross sections, and commutations of the
earth work volumes of the 3 mile section from the
Custom Station to the hills. This information will
be forwarded to headouarters as soon as nogsible.

Pield work has consisted of surveys on the
following,

Pairbanks to Steese Tishway via VJenflell Avenue
and Second Street in Graehl, includins relocation
of the Chena flourh Bridge.

Survey, cross section and tonosrachy of the
Minnie. Street Crossing of the “Noyes Slough and sure
vey for tne temmorary crossine .f the Noyes Slough
et the site of the new Yoves Slouch hridee,

The engineering section has also completed de-
sign of the sled bridge over the Warm Veter Slough
of the YenenaYiver between Tanane Village and Mans—
field Villaece near Tok; »ronosed nlan for temmorary
1cusing at the Littie Tok Piver Cemm wes drawn cur-
ing this veriod as well as several small desiens.or

y!
bh

Construction !

By Contract:

There has ‘sen no wort accommlished hy anv
comrrectorduring the neriod covered by this revort. On Vebruery 21st,

P. Munter Construction Comnany, Tnce., wes low of five nisters
|

L199av 3171,366,00 on the cinstruction «f four “ridees on the Richard-
— Highwev—Loceted-at ar line Oedk, Beer Greek. mile 23° i ¢

mile 2236.8. The Alaska Consolidated Freicht Comvoany was low of
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four bidders for tre hauling of dismantled Metanuska “iver Fridge
from its stoc’s nile neer Pelmner to the crossing of tre Forty Mile
River necr O'Brien Creek on the Tetlin Junction Sazle Nighway. The
contract price wes $6806.50.

By Force Account:

\ OnFebruary 19th we hesan the removal of snow and snow
drifts on the Tetlin Junction Hazle Hiehway in nrevaration for the
hauling contract as stated esove. Two tractors end one motor vatrol
are vresently enzaged in this worl an‘ are at this time at the South
Fork Crossine of the Portv Vile River, Wieh winds and incessant
snows have occasioned considsrably more worlt then enticinated
ever, cause -f the drifts has been largely eliminated by a?

towing
¢

snow to nec’ on the hizhway.
he

Tne majority cf the hishway is in esvecially zood winter
travel condition and it is onivy en occasional nlace where snow nlow-
ing is required desvite the fact that no snow removal has teen done
juring this winter.

Reconstruction:

There has been no prosress or work eccommlished on the
reconstruction of any hishwar of the Fairbanks District during this
eeriod. ‘

Fearn and Tndustrial

There has been no oroeress or work accomplished on “arm
aw or industrial roads. The District Hngineer has mete several footHI

reconnaissances tO acauaint himself with several of te orovosed
Lage ‘construction projects. In the very near future, it is anticivated

nr? a commencement will be made on the cleerins end srubbint cf one
farm road designated "Priority To. Hl" in the annual recommende-
tions. The determination to cleer this road at this verticular
time has bee. mede because of the wet terrain in the vicicity. It
is believed we can clear et this time ¢ sreat deal less exnensively
than we can later in the vear.

wit
\

W

“aiuienence and Ceneral

All roads winter meinteined excent as noted were onen
throughout the neriod. Manz smell snow storms ocenvred during
the oertod, bit eat no time did more than en inch end a half of
snow fall in ear 7 bour neriod. truck mounted snow ~lows end
under hody blades most effectively end efficieitly reioved this
tyme of cnow. The conversion of the single drive Pord dimn trucks

‘
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to *‘ront end »xlows has ~roved most successful and two ere now
in oneration in the Fairbanks District. The six large dum
trucks received frem the Valdez District eerly in the winter and
later equiv~ment with snow clows heve been returned to Valdez. ~
hese olows are most efficient, but unfortunately there is not enough c
‘snow in the Vairbanks District to warrant the exnense of overeating
such a heavy cesoline truck. We teve found that it is almost 50% — &

cheener to use the lighter trucks for our snow removal.

The overhaul vrogram in progress at Tairbanks and Tok
is vroceeding gatisfactorily. To date, work has teen accomplished
es noted on the followings ecuivment:

~ DS Catervillar Tractors completely rebuilt end renainted. /
DS Tractors completely rebuilt excent fcr rollers end tracks /
and vainted.

- >& Trectore rebuilt excent rollers and trecks.
D7 Caternillsr Tractors rebuilt.

- DS Tractor renaired and renainted.
TDz2k International Harvester Tractors comvletely repuilt.

- TD13 International Yarvester Tractors overhauled and revainted.
~ TD1L Tnternational Farvester Tractors commletely rebuilt and:
reneinted.

~ Carryail Scraners rebuilt.
- Low bed trailers revaired and retainted,- Feavy truck tractor rebuilt and renainted.- No. 12 Caterniller motor mamtrol rebuilt.

“Mo, 12 Catervillar m-tor pxatrol renaired and revairted,- Dozer yokes rebuilt.
Dozer moldboards rebuilt.- Reo truczs serviced by revecking wheels, tuning engine, minor
reveirs to chassis, body and hrakes- Heo trucks completely rebuilt including enzine
chassis, cav end brekes.

8 - Tnterneational Harvester trucks serviced by revecking wheels,
‘tuning encine. minor reoairs to chassis, body and brakes.

2-~- Ford trucks reveired and rensinted.
3 — Pick-un trucks reneiredc end revainted.
L- Ford Fletbed truck renaired and reveinied.
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of
15 Caterniller stertine engines und 1° tower

control wnits nave conpletely rebut Lt = dition to the com
nNletion of the weed 1d ne of a total of 16 Cetersillar D8 encines.
The conversion of tre crewler mounted shovelsend heavy truce tractor
to a truex mounted crcsne is emroximetelv a5% commlets Servicing

—and-renairins tools, is—mrogre-sins2 -yerr_rani alr,

a
3

Adininistrative

The new cost sccountiny Procedures have been in oneration
Since January 1, 1951, and while its oneration occasions e certain
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amount of additional work at the mcment, it is anticinated this
orocedure soon will be both economical and efficient. All
personnel encaged in the overation of the new cost accounting
procedures are renidly learning its utility.

The Cost Summaries of all nrojects for the 1959 sesson
Gree complete and will be forwarded to Feeadouarters Februarr 28th.
Some time was Lost on the completion of these Cost Summaries dune

to the fact that the District Administrative Officer war atsent
@s mentioned above. Mrs. Rechelle Lamii Clerk-Accountant, GS-5
sod Mrs. Colene Teste-, Stenosravher, GS-4, were emvoloyed in the
administrative section. Mrs. Lera Yart ~lans to resign due to her
versonal health.

Verz yours,

Gcodson
District Engineer
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Mr. A. F. Ghiglione
Chief Engineer
Alaska Road Commission
Juneau, Alaska

Dear Mr. Ghiglione:

Situation Revort
Bed cachby

WF bathewe.

Extremely cold weather prevailed in the Fairbanks.
District during most of the monthoF January. Very little snow
fell during the month, and land iceareaswere inactive. All
roads and highways winter maintained by the Alaska Road 'Conm-

mission were keot open at all times. Low temperatures reduced
the efficiency of versonnel and equipment, but certain labors
progressed satisfactorily.

The Administrative Section of the Pairbanks District
installed and is operating the new Cost Accounting vrocedures,
Some difficulties were encountered and a few minor revisions of
these procedures are required, but it is believed this new
system will eventually be economical and accurate in operation.
Cost Summaries of the past years! operation continue. Some
lost time was exverienced due to the delay in receiving the
Outstanding Obligations of Juneau Purchases as of November 30,.
1950 from Headquarters. The deadline of February 15, 1951 for
the submission of the Cost Summaries will be met.

W
A

The Engineering Section continues to design from the
field notes of the surveys the following highways: Tok-Function-
Slana; Livengood-Hureka-Manley Hot Syrings;: Fairbanks—Nenana:-

—40-Mtle-Riveriagle: and Farm Roads in the vicinity of Fairbanks.
Considerable work was accomolished toward the final estimate of
Fairbanks to College and a vortion of Steese Highway - Contract
T-arc-4263. Bridge materials were received for several bridges
and the engineering forces at Tok have stockviled this material
in accordance with the requirements of the several bridges. Total
engineering versonnel is twelve, with three absent on annual leave.

——Included in-the total of twelve-classified-engineers-are three—GS-9,—
four GS-7, one GS-6, two GS-5, and two GS-4.
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The general overhaul of heavy equipment now in vrozress
at Fairbanks and Tok is proceeding slowly. The amount of work
accomplished is not yet reflected in completed units, but a partial
listing of the completed units includes the following:
- D8 Tractors comvletely rebuilt and vainted.- D8 Tractors completely rebuilt excevt tracks and rollers.- TD24 Tractors are completely rebuilt.- Carryall scrapers are completely rebuilt.- Dozer yokes and dozer moldboards completely rebuilt.

TD18 Tractor overhauled and revainted. '

- TD14 Tractor rebuilt and repainted.- D8 Tractor overhauled and revainted,
Heavy Tractor truck overhauled and revainted.- #12 Motor patrol rebuilt and repainted.
Reo Trucks serviced by revacking wheels, tuning engine,

minor repairs to chassis, body, and brakes.
International Harvester Trucks serviced by revackine
wheels, tuning engine, minor revairs to chassis, body,
and brakes.
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R

AW
W

N
N

t

~] t

A total of 13 Caterpillar starting engines and 9 Power
Control Units have been rebuilt. One Pickup and one suburban
carryell were revaired and revainted. One Pickup was completely
rebuilt and revainted.

From January 8, 1951 to Jamary 1%, 1951 I was in
attendance at the District Engineer's Conference in Juneau.
Many problems vertaining to the work in the Fairbanks District
were discussed during this conference.

Mr. BR. f. Irby, Personnel Officer, Headquarters, Juneau
visited the Fairbanks District January 24 through January 27, 1951.

Very truly yours,

K. F. Goodson
District Engineer
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