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UNITED STATES

'DEPARTMENT OF THE INTERIOR
ALASKA ROAD COMMISSION

JUNEAU, ALASKA

C?}!%f«?

Program ag of March 1, 1950
FATRBANES DISTRICT
Beason 1950
Subproject .
Number Neme | Progran J.P, 1ol
LK | Fairbauks-Rapids & Branchea 155,000 " 8,000
74, ©, 15, 16 Steese Highway & Branches 138,000 58,000
7B Fox-Iivengood & BEranches, :
Maintenance 30,000 -~ L4000
7B ) f‘ox-mvengood,‘ Construetion 75,000 37,000
70N “Fairbanks Local Roads 20,000 8,000
‘m * Dontract Engineering 15,000 . 5,000
TOF ' Fairbenks-Nenana Survey 40,000 20,000  (
114, B Eagle-Chicken Rosds & Trails 8;0&0 4,000
30 Marley ot Springs System 50,000 ° 20,000 ~
30 kP Livengood - Manley System Survey 50,000 25,000
384 Ruby System 90,000 40,000 =
16 Nenana~Eantighna Trail 1,000 500
Pl Wiseman 8,000 4,000
594, B Fairbanks Bridge, Depotb, |
Apartments 20,000 9,000
65;; Tok Reeonstruction 386,000 - 175,000 -
654, L Alagka Highway-Tok, Mainkenance 140,000 63,000 __
65C ¢ Tok Depot ' 20,000 9,000
654 Alaska mgm@;y-zagle 810,000 360,000
88 Perry-Eva~Mooge Creek 5,000 3,000

Total « o o o v « o o« $2,061,000 $828,750 $309,750

$922,500



UNITED STATES

DEPARTMENT OF THE INTERIOR
‘ ALASKA ROAD COMMISSION

JUNEAU, ALASKA

QPERATTONS ORDERS
Fairvanks Diatrict

Seagon 1950

General:

The funds mrogrammed on the attached gtatement rrovide for the mainte-
nance, construction and reconstruction projects authorlzed and discussed during
the confarence. Ko reconstruction other than the Tok Cutoff i1s suthorized
and maiwbenence must-be kept to a bars miniwmm throughout a1l the routes.:

Thess funds rmet be programmed to cover the Year's work oubtlined as no
gdditional funds mre conbemplated, Any overruns of these finds will have td
be expluined and justified by unpredictable emergencies and it is therefore
necegaary that the crews be keplt to a minimum ‘and definite contrel of monthly
expenditures be exerclsed with full eonsideration of the entire yearts work
requiraement by the District Engineer,

The squipment rseommended for purclisse has been ordered and the cost
has been covered by a rroportionate aecreaae in the available funds for fleld
axperditures,

iF. - dg and hegs .

The funds programmwed have been increased over lest yearta by the
amount recommended but ghould beleld to a minimum, The contracts now in mrocess
of pmving Richardson A and B should reduce the gemeral maintensxce costa
aprreciably.

These funds inelnde sufficient for improving and swrfacing thab
portion of the Harding Lake Rosd from the landing to the Boy Scout Camp, which
work 1s on a cooperative basis with the Territorisl Highway Engineer. FPunds
should also cover continuation of the repairs to the old highway north of Salcha
Station on the Richardson and repairs to the Wridge over Piledriver 8laough.

TA, 15, 16 Steese Highway snd Branches:

Punds are programmed ag recommended for minimum maintensnee only and
will not permit an early opening of the road ag was attempted last gesson,.
Fupds do not cover work on the Chatanike line change, however, the survey of this
line ghonld be undertaken and recammendations submitted as proposed during the
conference, No reconstruction or improvemenit is lneluded under these funds bub
may be programred at s later date if the increased appropriastions are recélved.
A1l hesvy equipment used on thig work lngt sesson must be transferred to the Tek
Cutoff reconstruction and will be replaced with new equipment if additionsl work
is programmed,
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Foor o and che tenance

ra

Funds wre programmed sz recommended fov minimm meintenance only,

- T e, Deeon on

- As agreed during the ¢onfersnce, the funds are programmed to provide
for completion of the reccnstruetion teo Iivengood. However, the work is fo be
undartaken on & maintensnes progrem bagis and carried on throughout the season,
IThe funds progrsmmed are less than origineily reccmmended, However, they should
be ¥ufficient to generally stendardize the remaining portion of this highway.
Equipment sssigrment to thias route should be kept to amimminorder to permit
transfer 4o the Tok reconsiruction job of as many units as pomsible.

D, ¥ Fairhenies Loosly
Funds are programmed az recommended for winimim maintenanes ely., o'
work of reconstruction on the Ester Road may be underteken until sdditionald

appropriations are recelved, ab which time, sn sdditdonal progrem will be issned
and new equipment purchased,

The contract will be let for the Falrbanks -~ Gollege road, which work

ghould reduce the smount of necessary maintensnce by owr forces, Funda for
snginearing control of this semirselt will be handled separately,

X DE Rensna Survey:

¥unds provide for completlon of the ¥enang Survey te the Nenana River
to feeder highway standards, Upon reaching the Nenana, a detailed muovey of the
possible croussing ¢f the Nemana wust be made to permit plemning for a bridge. -

11 AR Bacle — Ghickens

Funds are programmed as recamended for minimum sumer maintenenes only.
0 Msnley Yot 8 ey !

Funds have been inoreased over last yesr's progrem as recommended to
provide for placing the entire system In goed condition. Two new trucks are
belng purchased for this work.

30 B Manley - Livengood Surveys

Funds provide for the location to feedsr rosd standards of the road
from Livengood to the Mgnley Hot Springs System to tie in nesr Hureka.

gAR System

Punds mre programmed as recomsended to provide a passable fair-weather
roed through from Ruby to Poorman, Two new trucks are alpo belng purchased for
this job. It is essential that both the Ruby and the Manley Hot Springs projects

™
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be given closer nnp;ervisian than during last gesson since ‘a large expenditure
is involved and satiafactory progress mmat be assured Ly pericdic control
check~upd. We cannot repeat last Year's experience om the Ruby Job,

g,é Nenana w Can‘bighn@;

. Tunds are programmed as recommended, howsver, this trall maintensnes
ghould only be tmderteken pa justified by local requesis. "

47 Misomen Systems .
Pundsg are programmed as recomended for minlmum summer meintemance

v

These fimds have been increased to twlce your recommendations since
it appears that you heve planned insufficiently for the nsessssry mainbenance and
move into the mew garage at jowr depot, However, expenditures should be keph .
to a mdnimm with no pdditionel sonsiructien underieken,

éﬁ A Tok Cutoff, Construetion and Maintenances

Fimdp are programeed ag recammended during the cozzi'erem to cover
initiation of recongtructicn from Tok sgouth. Ho work ghould be underiaken on
the tangent immedistely south of Tok gince every effort should be mads to improve
the tortuous aligmment south of the tangent, Funds are sufficlent for one good-
gizad constructisn crew and it i3 presumed that the work will be hendled both
from Tok and from your old -camp mite gouth of Tek, . Bquipment for this work es
discussed during the conference rmust be pulled from the Steese, Livengood and
Egter jobs, However, certain items are being purchased as agreed.

Hork cannot be sbarted on this reconstruction mmtil a definite survey
for the relocation kaag been mede, A purvey party from the Valdez District is to
be transferred to Tok for this work and you ghould errange with My, Stewsrd
acecordingly. Howewver, it im very sssential that close pupervision of this locatidm.

be made in order to ascertain that the best line is esbablisghed. A complete
stody of the old Buresun of Poublic Roads line arnd a somplate investigation of ell
posaible routes mist bs made before establishing a new ling, The standard for
this work will be the sams ae our through highwey contract reconstruction jobs
with a 28-foot width at top of bame gravel. Work by omr forces will constitute
only grading to the top of base gravel. However, such grading must be to alope
and grede stekes with sufficient fineness of gonirol to permii compleiion by
contract for crushed gravel placing and paving only.

65 ¢ Tok D 2

Funds sra prograrmed for the maintenance sxd operation of the entire
depot and apartments, This is = new route and all sppropriate charges should
be shown rather than to be buried as in previous years.

65 L Alasks Highways

Funde are programmed as recammended for minimm summer and winter
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maintenance only, It is believed that your recommendations do not provide
adequate funds for this work. However,; no additional can he programmed vhlesa
the lncereased appropristicns sre received, Malntenmnce of the paved section
should be reduced over last year's and also the work on the remaining portions
of the highway should be kept at the bare minimm necessery to protect the road
gince these sections will be reconstructed by contract in the neer futmre. It
is presently planned to contruct for paving Section A late this pummer. However,
it is probable that ne werk will be underteken until 1951,

65 M Alagks Bi - et

“ Funds provide for construction and summer maintensance only with no
recongtruction of previously constructed mileage to be undertaken, The general
plan of econstruction is spproved, however; the work should not be started as
early as was done last year pince it wes obvimzs that considerable cost in
Pighting the breakup resulied,

Vhen the construction reaches Jack Wade, sonstruction and realigmment
of the old portion of road from Jack Wade over 4o Walkers Fork should be under=
taken uging feeder road aligment standards but holding the mrk to & mindmm
neceasary %0 provide a passable road.

A bridge for the Walkera Fork Crossing will either be the EO-foot
spen from the Tulscna crossing on the (lenn Highway or the 120-~foot span from
Shaw Creek, A decision as to which apan will be used will be withheld wntil
more details concerning ithe foundations for the biddge at Walkers crossing are
received, This matber was dimcussed with Mr. Shepard and a report should be
submitted at the earliest posgible date,

It ig planned to nse the 300~foot span from the Matamuska River crossing
in Anchorage for the Porty Mile Crossing, The replacement bridge for the
Matanuska has been ordered, however, the old span will not be available until the
ecaning winter and it is wroba.ble that hauling and winder freighting for spring
construction will be possilbile. Details of this work will have %o be planned at
& later date. .

88 Ferry = Eva Creek:

funds are programmed as reccmmended for summer maintenance only,

7 DF - College:

Funds are programed for enginsering and inspection in comnection
with the contract, on the basis of approximately 8% of the eontracht cogt. A
large portion hag been retained for Juneau Purchage since most of the erews will
be classified personnel,

Very truly yours,

A, ¥, Ghigliomne
Chief Englnser
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' DEPARTMENT OF THE INTERIOR
ALASKA ROAD COMMISSION )

JUNEAU, ALASKA

Program ss of March 1, 1950
ANCHORAGE DISTRIOT

Season 1950
Subprojaect ; . .
Humber | Heme ~ - Propgrem - LB, LM Fleld -
354, DB Mountain Roads ) , 25,000 x 12,000
35B,F,0,H,7 Valley Roeds 72,000 - N:a@,ooa
328, 33¢  Flat Rosds - 25,000 " 8,000
326, 38 D Takotna Roads - 39,000 20,000
46D, DA HcKinley Park Boeds 220,300 75,000 *°
A8, ABA Iliemme Rosds ’ 5,000 3,000
51 Talkestna Roeds 15,000 8,000 ¥
550 Sterling Highvay, Maintensnes 30,000 15,000
550 | Sterling Highway, Construction6l0,000 " 300,000
“5A, L Anchorage Roads, Maintenasnecs 130,000 60,000
75A Spenard Rosd, Engineering -+ 14,000 5,000
75D Anchorage Depob 15,000 8,000
758 Anchorage Apartwents 6,000 3,500
750 Potter  Road: 8,000 4500
760 , McKinley Perk-Paxsons Survey 40,000 20,000
760 MoKinley Park-Paxsons,Const, 1,000,000 300,000
9214 Bethel Road 28,000 6,500
92R, Dillingham Roads 22,000 10,000

934 Bull River Rosds 3,000 2,000



_m—-mbprgizat Hame Program LB, LM Fleld

9%  Kodlsk Roads 27,000 12,500
968 (lenn Highwsy, Maintenance 30,000 15,000
968 Glemm Highwey, Engineering 200,000 70,000
58 Homer Roads | 35,000 aé,aoo
03 - Asphalt Tank Fevm 50,000 26,000

¥arm Roads ) 25,000 15,000
Total y o g 4 o 0+ o o ¥2,674,300 91,220,100 403,200 ¥1,051,000




UNITED STATES

DEPARTMENT OF THE INTERIOR
ALASKA ROAD COMMISSION

JUNEAU. ALASKA

March 8, 1950
OPERATTONS ORDERS |
Anchorage District

~Season 1950

Qenerals

The funds programmed on the atteched statement provide for maintensnce
and congiruction projects with no reconstruction authorized, Theee funds must
ba progremmed by the Disgitricts to cover the year's work putlined as no additionsl
funds are contemplated, It will therefore be neceagery that erews be kept 1o 8
minimm with definite control of monthly szpenditures in line with the total
funds availsble for the year, Any overruns of these programmed funds will bsve
1o be explained and justified by unpredictable emergencies and 4t is the
responsibility of the District Engineer to mscertain that the field work ls kepd
in line with this progran.

Equimment purchages recommended and agreed to during the District
Engineers! Conference have been covered by proportionate inersases in the Juneau
Purchage funds with a corresponding reduction in the avallable funds for fisld ex-
penditire,

Mountain Reads: .

The funds programmed sre 8s recommended for bare maintensnce only.
Winter meintenance ig to be accomplished only to the junction above the Fork
nezr the Little Susiine Lodge as in the past sessons,

Yalley Roadst

Funds sye progremmed as recommended snd provide for regular maintenance
with brush cutting, regraveling and ditching to the extent possible within the
svailable funds and with the aveilable equipment,. This type of work should be
preferably accompliahed on the Wasilla-Falmer rosd since this is the most heavily
travelled portion in the vallay. The short line changes recommended to improve
aligmment end grade ghould be undertalken if possible within the programmed fumds,

Flat Roadsy

Funds are programmed as recommesnded to provide for apmroxinately seven
months of work for the foreman and one man. A new rubbsr~tired loader, one 3-ysrd
dump truck, one light plant snd a shop compressor have been purchased and should
provide for accomplishing a genersl resurfacing program, In addition to the
gurfacing, which ghould be given preference, any necessary ditching, brush cutting
and bridge repeir must be underteken within the evailable fundas, Thesze funds do
not provide for any work on the Flat Adrfield and any requests for such work should
be referred to Mr, George 3. Schwemm, Director, Division of Aeronantics, Department
of Aviation, Anchorage.
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Jakoinas

Funds sro programmed as recommended to cover necessary maintensnce
and centimation of the graveling toward the Sterling Lending and also on the
Genes Creck Road ingofar as the fimds will permit. Replacement of the Wridge
at Anvil Creek near Ophir ghould alsc be accomplished within ¢he funds. Any work
on the new garage and foremantg residence should be kept to the bare minimm
necessary fegv operation. :

MeKinley Parlks '

The fumds programmed include only $20,300 total for opening of the road
end essentisal megintenance to June 30th., The remaining funds are get up for the
pajor bridge replecement and graveling program outlined by the Nationel Park
Service, The maintenance funds will not permit advanced snow removel except that
which mey be remuired to properly protect the read from the runoff, ' All other
maintensnes work migt be restricted to the bare minimum nscessary to protect the
road as during the past season, It ls snticipsted that additional funds will be
received from the Park Service for naintenance aftter July lst and such funds will
be covered by supplementel program.

* The $200,000 programmed for bridge replacement and surfacing covers
the replacement of the Savage River EBridge and the small trestle bridges at miles
3.5, 12,8, 19.5, and 20,4. It mlso provides for installation of elsphant hut type
arch culverts at miles 15.7, snd 19,1 as bridge replacements. Material for all
bridges will be crdered by the Junesu Office, Material for the elsphant hub arches
ghould be plsnned by the Distriet to be provided from stock at Valdez. Trestls
bridgs replacemant material is now being requisitioned. However, the steel and
concrete bridge for the Savage River hag not yet been campletely designed by +the
Park Service and it is very probable that the materials will not be received in
the Park before late fall, Congtruction of thiz bridge will probably have to be
deferred until the 1952 sumer seasdfe

The item of erushing for surfacing beyond Basi Fork, as provided alse
within the $200,000 program, has been referred to the Park Service with the
recommendation that the work either be deferred until the mejor reconstruction
progren beginsg in 1952 or at least be altered to provide for placing crush on the
Station end of the highway only. It is anticipated that the erusher from the
Falrbanks Digtrict will be shipped to the Park for this work and sn early declaion
is belng sought in order to allow the moving of this plant before the sprring
thaw in the Fairbanks District. You will be advised further in this respect.

iliamna:
Funds are provided ag recommended to cover summer maintenancs only,

Talkeebnas

Funds are provided as recomended 4o cover summer maintenance only
and should include the necessery repairs to the Upper Poters Creek hridge.
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Sterling Highway:

The funds programmed constitute all fundas available for both
necessary maintenance until March 1951 and the completion of the grading itogether
with epplication of as much crushed surfacing as possible, The priority of the
work should be plenned to provide for completion of the grading and completien
of the hridges, including painting of the lridges, before applisation eof erushed
grwal-

New equipment requested has been purchased with the exception of the
tractor truck which is being provided by transfer from Fairbanks, The ten S-yard
dmp trucks purchased for Cantwell are being diverted to this project for use in -
graveling with the understanding that they will be shipped to Cantwell later in
the geason, —

. Your recommendations to initially stock pile the crushed material are -
approved, however, it is belleved that the crush should be hauled anto the high-
- Way as soon as *bha dependability of the plesnt is nscertained, ¥hile stockpiling
sinplifiss the operation, it definitely results in ineressed cost per yard of
gravel in place on the rosd, Minor regrading in sdvance of the application of
the crush ghould be ummdertaken but. should be limited to reshaping only.

“ No work is amthorised in comnnection with the permenent camp at the ¥,

. Since these funds are very limited it is necessary thal no work be
opened up in the spring until fair westher preveilas. Any atienpt at an early
start mey involve a waste of funds, and since a full geason's work cammot be
accomplished within the avallable money, this matier should be given perious
pongideratione

choraze Roeds

L]

The funds are programmed ag recomnended and smst provide for year
round meintenance. Your recommendations indicate that the funds do not appear
gufficient, However, as stated under "General" at 'the beginning of this program,
no other funds are avallasble and the work must therefore be planned within this
progrem, Minor new equiment has been purchesed, however, no equipment for
winter maintenance has yet been ordered and any further action will be withheld
until actual appropriatlons have been established. Msintenance must therefore
be restricted to the minimm necessary for protection of our present investment.

Included in this maintensnce work should be the painting of the Eagle
and Enik Bridges, which work may be done by contract as recomended, Painting
should not be undertaken on the Matanugka or Ekluins Bridges since both of these
gpang will be replaced or reconstructed in the near future, Steel for the
Matanusks and Peters Creck Bridgeg is on order and all work of erection twill be
handled by contract. Additlonal funds for the engineering inapection of the
eontracts will be programmed at a later date, The only work to be accomplished
by force account on these bridges will be the placing of the approach f£111s for
both the temparary hridges and final approsch te the completed bridge, and the
maintenance of the necessary detours. It is anticipated that the dismantling of
the old Matanusks Bridge will be accomplished by force account sometime dwring



i -

the winter of 3.950—51 However, additional funds will be provided for this
work, :

Contrect will be let for the paving of the Spenard Highway and funds
provided for engineering, Meintenanes will therefors be mincer. No improvemend
work will be undertaken on the spw from the junciion near Lske Spenard to the New
International Alrport, This work hns been requested by the Civil Aeronantics
Administretion, however, no funds are avallable for programming it st this time.

4

Anchorage Depobs %

The funds ere programmed as reocormended hud must cover the entire
year's operation and maintensnce of the depot, The conerete floor of the ..
nmexzaning in the garsge should be completed and only such other improvements
as may be nccomplished within the funds should be started, It does not appear that
:}g; auggaa‘be& rebullding and improvement of the preegent. bunk and mess houses can be

°f
~e »

The new office spzee requirements are being desime& in the Junean .
OPfice and will be construsted by contract, presently planned as an addition to
your warshouse, Additional fimds will be programmed at 2 later date for the
supervision of this contract,

Anchorage-Pobters

Funds programmed as recommended cover maintenance only., HNo crushing
will be undertaken wntil the eppropristions are more definite. If snd when
erushing ie authorized, it is proposed to use the plam: from the Valdez District
now gtored near G:Lenmallan., .

MeKinlay Park - Richsrdson, Roube 700t

4 recommended, fundg have been mrovided for the starting of a
permanent depot to be located near the junction of the MeKinley Park - Richardson
Highway and the Cantwell Spur. A8 agreed during the conference, the garage huilding
and warehouse bullding heve been cordered by the Junesu Office and ihe combination
megs and bunk house will be designed and maberdal ordered from this offiecs, The
Digtrict office was to design and order meterials for the Raillroad unlosding plab-
form and fzcilitles and wennegen cemps., The equipment recormended has been erdered
as agreed during the conference, with the 10 dunp trucks diverted 4o the Sterling
Highway for the mcason's work. OGerage equirment is to be largely supplied hy
tronsfaer from the Palmer shop which is to be eliminated as acon as possible,.

While considersble work will be required in connection with the depet
ingtellation, it is gtill necegsary thet zma much eonglruction be.undertaken as
possible within availsble funds. This work will consist principally of opening
up, draining, and grading as faor shead as possible with particulsr care baing taken
to mee that swampy and frosgen ground ig nobt stripped. ,

- Richerdson Survey, 760:

Funds provide contimuing location on this project. The advance loeation
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parties should work the section between Cantwell and MeKinley Park prior to
undertaking contimuatlon of the line toward the Richardson Highway. It has

besn declded that this line will continue on the east side of Jack Creek toward the
Park with the possibility of crossing to the Railrcad near Windy or further north
near Carlo. Definite recommendations should be submitted in this respect as early
as possihle, Ib has also been agreed that the north end of the line will enter
the McKinley Park Station by way of Riley Creek leaving the Railroad near Carlo

and crossing the low divide into the Riley Creek Velley., Upon completing the
location of this line, the location party should be moved to the sast end af

the present survey and work toward the Richardson Highway Crew,

Bethel:

Funda provided are sufficiently in excess of your recommendation to
permit purchase of one truck and one D4 type loader. Work however, must be limited
to the maintensnce of the existing rcad and the extension, as far as funds will
permit, of the road to the new village gite back from the river and the road from

 the new village site to the airfield, along the ridge. No work ghould be undexr-
taken on the fleld iteelf until funds are suthorized by Mr, Sehwamm, Direstor,
Divipion of Aercnsutica.

Dilldnghams

Funds are provided as recommended for necessary maintenance and bridge
repair only. The funds have been increscsed to provide for the purchase of a .
walder; a light plant snd shop compressor, No improvement can be undertaken within
thege fundg although recammended by you.

The recomended £i11ing and raising of the plank portion of the present
road oub of Dillingham for the purpose of providing & sesplane lake aimilsr to
that in Homer imx mmder considersation, but will only be underteken if funds are
movided by the Territory and if the contract for the alrport construction is let.
If such ection ig taken, it is considered desirable to negotiate with the contractor
for handling this poriion of the work with his hauling equipment, It is recogniszed
that raiging of this portion of the road would materially improve wlnier snow
removel maintansnee and therefore the work counld very well be undertaken as a
cooparative arrangement between the Territory and the Alaska Road Commission,

Bull River Road:

Punds are provided as recommended, However, the work should be held
to the sbsolute minirmm necesssry to protect the present rord and bridge. Neo
improvement, ditching or brushing should be undertaken, Recent corregpondence -
concerning recommendations of Mr. Greene has been forvarded you for your congldera-
tion in this project,

Kodialk:

Funds are programmed ss reccmmended., However, it appears that smaller
crews than recommended would have to be used if an overrun of the allotments
is to be avoided, The funds programmed will permit a foreman and one man during the
gunmer and a foremsn with periodic hired help during emergencies in the winter,
The work should he limited to miniwmum maintenance only, Improvement and reconstruc-
tion as recommended ig not yet authoriged.
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Fuhds are programmed as recommended. However, it appears possible
that summer maintensnce can be redused below your estimate since practically all
of this section will be the responailility of the comtracter throughout the

- sumner., A peparate allotment will be set up for the engineering conbrol of the
contract.

Ag discussed during the ponference, it is planmed that the necessary
riprap above Xing River will be accomplished by day labor and you were to advige
the egtimated cost. - Upon receipt of your recommendations, & supplemental program
will be considered.

Homers

Funds as recamended are programmed for maintenasnce of the local road
.8ystem and for guch additiomal surfacing as may be accomplished with available
equiment and within svailable funds,.: No extensicna are authorized, However, they
'may ba set up ab a later date when the farm road funds are availabls,

4

An effort should be made to progpect the Olson Mountain gravel depoalt
with a doger before any extensive gravel hauling up the hill is undertaken. If
sufficient gravel can be located at Clson Mountain, it is very probable that
additional funds wilil be programmed for the eonstructlon of an aceess road.

Apertmentey

Funds are programmed as recommended to allow completion of the grading
around the gpartments and the painting which wes eliminated from the contract,
Necessary minor maintenance throughout the season must be planned within' these
funds,.

Farm Roeds:

The amount programmed is specifically set up for undertsking the
congtruction of the 04l Well Loop farm roaed recommended during the conference,
It 4ig understood that this work will be undertaken before the breakup in order
to permil heuling of gravel onto the swamp sections,

A1l other farm projects mist be deferred wntil mére definite actdon on
the appropristion has vean taken. Howsver, if the funds now in the Budgel are
approved, it is anticipated that approximately £100,000 will be met up for your
digtrict.

Asphalt FPlant:

Funds are programmed as recommended e cover the operation, masintenance
and furnishing of fuel oil for the agphalt tank farm,

Contract Engineering:

Funda are programmed individuslly for the thiree contracts scheduled for your Digtrict
with the major portion retained under Junsan Purchage since the crews sre largely
paid by the Juneau Office, If actual payments indicate that too much has been
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reserved for Juneau Purchase, an adjustment to increese the fleld will be
nede at a later date, The total funde programmed for contract engineering
have been based on approximately 8k of the anticipated contract expenditures.

Very truly yours,

A. ¥, Ghiglions
Chief Enginser
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UNITED STATES

DEPARTMENT OF THE INTERIOR
ALASKA ROAD CCMMISSION

JUNEAU, ALASKA Mareh 8, 1950
OFERATIONS ORDERS

¥oma District
mﬁﬁg

Gensrals

The Dunds prograomed on the atiached wtatement provide for the
maintenence snd comstruction projects suthoriszed #nd discugsed during the
eonfarence. No reconstruction sthar than the NHome Councll vosd is authorised
and meintensnce amust he kept to & bare minimom throughout all the routes, These
Sinvdis masd be progrommed to cover the yesr's work outlined ss no additionsd
funds are condenplated. Ary overruns of thess funde will -have to be expleinsd
end it iz therefore necessary that the orews be kept to & mindmunm and definite
gontrol of monthly expenditures be exereised with full consideration of the
entire year's vork requirement by the Distrioet Engineer,

°  The equipment rescmmended for purchese has been crdered and tha cogt
has been eovered by o proportionnte decrease in the avsilabls funds for £ield
axpend!tures.

8 Neme-Counedl, Maintenences

Funds ars prograrmed in secordance with the receamendstions reviged
by you during the conference and provide for minimmm maintensncs onlys Early
suow yemoval should not be wndertaken uniess financed hy the contractor as
previcugly suthorized by wire., Suow removal as in the past in sooperation with
the Givil Aeronsutics Adminjstration and Alagks Communicatlions System may be
undertaken, The Hastings Creek f111 cmnnot be underizken within these funds,
Hovever, this work will be considered at & later date if our incressed appropria-
tionsg are received,

8 Noms-G Congbru $

Tunds are belng rrogremmed es discussed during the conference bub
no sllotments will be mede until onr appropriations are more definite, However,
ag agreed, you may plan that the work will go mhesd and organize your crevsg and
equipment acoordingly. A1l affert on thig work ghould be exerted toward pushing
the 3111 4o Couneil and work on the line changes should not be undertalien until
it is assured that you may reach Council with the funds provided. Purther
investigation of the possibls move of the equipment across the gwamp in order
to permit a beckhaul of the f£i1l mmterial should ba mede. However, sn early
gtart should not be planned if 1t is necsapary to again fight snow as during
lsst season., It is realigzed that these funds are limited and your plans must
be mccordingly to exerd every effort on the most economical completion of this
Job, One sdditional 4 x 4 pickup is being purchazed,



13 ¥ Noma Depots

Fands are:programmed as recommended for maintenance of the depot,
completion and minor improvement of the yard! area. HNo additional construetion
or ingtellation of buildings should be undertaken withoult approval gines the
funds provided will allow only the absolutely emsential work to be ymderisken,

13 and 25 Neme Locsl Rosds: ‘

Finds are :wovidad a8 recommendsd for minimm maintensnce snd repairs
as ontlined by you, : ’

26 Candle - Candle Creek:

o funds sre programed for this work, however, 1t is presumed that
the maintensnce will be handled by the miners with Territorial fimds es in the
paste Use of our new grader snd minor equipment for this work is sgain
suthorized.

27 Deerings:

Increaged furds are programmed as recommended for placing this road
in Pair condition to Mile 21, It iam agresd that you may move ong D6 tractor
£rom Nome and one good 3-~yard truck. A new replacement truck is being ordered
and will be held in Seattle until word is received from you as to whether ship—
ment should be made direct to Deering or Neme., It appears that the combined
shipment of the D6 and dump truck from Nome to Deering may be most econcmical,
However, thorough investigation of comparative combts should be made by you.

678 Tellers

3

Fumds ere programmed &g recommended and the work as ocutlined by you
is approved.

68 Trailss

Funds sre programmed as recoammended for gtaking of appreximately 200
miles of trail.

894 Sewerd Peninsuls Tram:

Funds ere programmed as recomended for genersl maintenance of the
entire line. Snow removal in cooperation with the USSR & M Campany may ke
undertaken; however, this work should be delayed as long as possible in order
t0o conperve funds.



AB Bunker i1l - K oks 1

Funds programmed ms recommended provide for contimuation of
this work, ZEvery offord should be mede to econcentrate on eontinuation
of the sdvanced graveling in preference ito improvement of the Punker Hi1l
end, Snow removal and camp improvement on this route should also be kept
to & minimm in order to comserve funds for advencing the construction.

Very truly yours,

f

A. ¥, . Ghigliﬁnﬁ
Chief BEnginser
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" DEPARTMENT OF THE INTERIOR
ALASKA ROAD COMMISSION

JUNEAU, ALASKA

Program as of March 1, Jo50
YAIDEZ DISTRICT

Season ¥]
Subproject ) f x
Number lame Erogrem  J,P, &M Field

4BA 'Valdeza-&'nesﬁne, Mﬂntem 66,600 . 35,000
ABA Valdez-Ernestine, Beconstruction 135,000 r 62,500
A0 Frnestine-Paxsons gol0 46,000
40 Ernestim-l’m':aons, Surveys and r fo

Gontract Enginesring 90,000 + 35,000
4G . ngscns—ﬁapi&s, Maintenance 38,000 20,000
B . Glemn Bighwey, Melmtensnoe 43,200 22,000 .
4DB Glenn H‘ighway, Contract Enginesring 120,5;00 | 35,000
64 Chitina~ii1low Lreck 5,700 3,000
36 Mineral Cresk i,900 ) 1,000
57 Wolarthy Boads 13,300 7,000
654 Tok Gubofe, Maintenance 122,300 ' 60,000
654 © Tok Cutoff, Reconstruction 600,000 300,000
656 S1ana-Chisana 3,800 | 2,000
760  Paxsons Lake - MeKinley Fark 700,000 370,000
78 ) Valdez Depot, Maintenance 15,400 8,000
784 Glennallen Depot, Maintenance 40,000 30,000
78A Gilennallen Depot, Construstion and 3

Engineering 45,000 20,000
103 Agphalt Tank Farm 23,500 15,000

Total o v v o v o b . o . o 32,173,800 $789,3009313,000%, 071,500




UNITED STATES

DEPARTMENT OF THE lNTERIOR
ALASKA ROAD COMMISSION

JUNEAU, ALASKA

Vearch 8, 1950
OPERATIONS ORDERS
VALDEZ DISTRICT

Seagon 1950

General:

The funds progremmed on the attached statement provide for the
maintenance, consiruetion and reconstruction projects authorized and disenssed
during the confm'ence. No reconstrmetion other than Richardason G and the Tok
Cutoff ia euthorized and maintenance must be kept to a bare minimm throughout
all the routes., Thege funds must be programned by the Districts to cover the
year's work ocutlined es no additionsl funds ere contemplated. Any overruns of
these funds will have to ba explained and justified by wnpredicteble emergenciea
and it iz therefore necessery that the orews be kept to a minimm and definite
econtrol of nonthly expenditures bé ewsrclsed with full conaideratim of the
entire year's work requirement by ths Distriet Engineer,

The equipment recommended for purchase has been ordered and the cost
has been covered by a proporticnate decrease in the avallable funds for field
sxpenditure,

aldez~Ernestine, Mailn oz

il

~

Funds are progremmed as recommended and provide for summer maintenance
© only, with & mindmum of work sntieipated since reconstruction of this sectlion by
eontract will be undertaken In the near future., It is very probable that the
spring runoff control costs will be reduced as a regull of the winter maintenance
over the sectlon of Thompson Pass.

Additional funds will be programmed at a later date if the winter
meintenance of the Thompson Pass Summit is again to be undertaken,

BA Valde estine, Recon ction

The funds are programmed as recommended to cover the contimation of
the force account construction on the Richardson G section with the work to be
done back from Mile 40 toward Mile 36 through the rock section and also to
contimue the grading north of Mile 47. This work should continue as during the
past year Yo our new standards with every effort made to bring the grading to
the grade stukes with fine grading sufficlent to allow placing of crushed gravel
at a later date by contract. As agreed during the conference, operation of the
major equiment on & two ghift basis must be planned in order to a':ccmpliah the
desired work with the limited available equipment,



- -
£ Ernegtine-P st

Funds are programmed asg recommendad for minimm summer maintenance and
winter maintenance of that portion normally kept open. As on route / BA,
maintenance should be kept to an absolute minimum gince reconsiruction will be -
underteken in the near future., The Richardson F geotion will be under contract
and will therefore eliminate considerable of the usual maintenance on this route.
Engineering and superviging the contract will be handled separately,

Funds provided under Richardson F Engineering inslude sufficlent for
wage board constrmetion of the Bemr Creelc Bridge on the new line., This lwidge is
to be approximately 60 feet lomg and must be bullt to the new stendard trestles
design with crecsoted piling and abutment meterial, Iaumber should be requisitioned
right away for this beidge.

It 48 very prokeble that gravel hanling will be required on that secticn
north of Big Timber, especially between Miles 133 and 170. However, this should
be held to the minimmm nseesszary to maintain traffic since the realigmment by
. eontract will be undertaken es soon ss possible after July 1.

4 G Paxsons-Rapidss

- Pundg are programmed as recommended and provide for summer malntenance
enly ineluding such necegsary enow snd ice ramoval as may be required for the
mrotection of the road from spring rmoff, No reconstruction or bridge replacement
should be wndertaken wntil final line for reconstruction work has been established,

DB Slenn 2

Funds are programmed ag recommended for néceasary winter and stmmer
meintenance, Howewer, it is recognized that expenditurez for summer maintenance
will be eonsiderably reduced in view of the fact that g1l of this section is
under contract, Production scheduls of the conirachor has indlecated that he
intends entire completion of Glenn B~3 during this season,

The Tolsona replacement bridge has been ordersd and it is planned that
erection will be sccomplished by contract. Howsver, the stream change, old Tridge
removal and completion of approaches to the new structure will have to be under-
taken by force account. Funds will be provided at a later date for this work and
for the englneering control of the contract,

No action shall be taken om the construction and inmprovement of the
Eureka cemp, “

6 A Chitina « Willow Creek:

Funds are programmed as recommended for minimm sumer and winter
maintenance,.

36 Mineral Creeck:
Funds are programmed for minimm summer maintenance as recommended.



~3 -
MeC R H

Fundg are programmed as recommended for minimm summer maintensnce
only with such work confined to the roads beitween the May Creek Field and Dan
Creok and Chititu,

63 A Tok Cutoff;

The funds for summer and winter maintenance sre programmed ss reccmmended,
However, 1t is believed that the summer maintensnce may be reduced below your
estimates and every effort should be mede to keep this at an absoclute minimmm,

Reconstruction will be continmed with funds reduced from your reccmmended
estimate, This reduction was mede as discussed during the conference to permit
the initistion of work on the Falrbanks end of the Tok Cutoff. The funds mrovided,
however, are sufflcient to operate all available equipment on a double shift
basis during the construction geason, As diascussed, it has been mgreed that the
completion of the fine grading on this work will be handled by contract in econe-
junetion with paving. Since funds for the fine grading and paving contract will
be available this July, it-ls sbsolutely essential that every effort be mede to
complete the line change from Mile 23 to 26 and o also complete the grading along
the wet clay side hill from Milea 26 to 29, This work should be started an soon
a8 popgible in order to take advantage of the receding frogt through the pocrer

' gectiong,

The Gakona bridge has been erdered and will be entirely ereeted by
contract with only the approach £ills to be placed by forece account. The dismantling
and shifting of the old span will be hardled by force aceount. Bridges for the
Tulsona, Sinona and Indlan Creeks will be ordered foo late for installstion thig
geason, In genersl, the outline of work as recommended by you is satiafactory.
However, it is not sgreed that you should string out the work end it is preferred
that every effort be made to complete the work from the Richardson end in succeszion
rather then leaving unfinighed portions., It is not agreed that the Mentasta line
change sheuld be deferred, Every effort should be mede to open up this new road
in order that it mey be allowed to set as long es possible before final paving by
contract, .

65 G Slana - Chisganas o

Tundg are programed as recommended for minimum maintensnce and also
cover the replacement of the old span to the Slana Crossing. Replacement of this
bridge with the old Gakona span will be considered and funds programmed later if
suthorized,

76 C Paxsons - Cantwells

Funds are programmed as recommended for contimuation of the work on the
upper line. The outline of work proposed by you is satisfactory, and the advanced
camp ghould be established as early as possible. As discussed with you, it is
necesgary that all equipment be double shifted in order to push this work to the
greatest extent possible.



78 Valdes Depoty

Tunds are programmed as recomended and provide for necessary maintenance
and repeirs of bulldings only. It is not possible to consider a new shop building
or additiconal warm storage out of these funds., It is agreed that all heavy repair
work should be tranaferred to (lammallen and such a move will probably result in
available warm storage spsce within your present ghop for necesssary winter
maintenance equipment. Transfer of the mejor overhauling to Glennallen will alsc
raduce the present troubles of yard storege and shifting of dead egquimment, The
funds provided ineclude necessary cost of rearranging your warehouse gpace in order
to eonform with the new property handling requirement.

78 A Depots —

Funds are programmed as recommended for necessary maintensnce only and do
not provide for expansion or consiruction of dormitory space or apartment faellities
as recommended, Any necessary summer expensicn of forces for this season's
operation will have to be accommodated in temporery gtructures or tents. The funds
may be used for the conversion of Cammeron's old house into office apace.

" J8A Garages

FTunds gre programmed as recammended for the necessery engineering and
force account construction in commection with the garage contract,

Asphalt Plants

Funds are programmed as recomended to cover operation and maintenance
of the asphalt tank farm,

Contract Engineerings

Funds are programmed individuelly for the Glenn B-3 and Richardson F
contrects scheduled for your District. The major portion of these funds have
been retained under Juneeu Purchase since the crews are largely paid by the Junean
0ffice, If actual payments indicate thal too much has been reserved for Juneau
Purchase, an adjustzent ‘o increase the field will be made at a later date. The
total funds programmed for contract engineering have been based on approximstely
8% of the anticipated seascn's expenditures.

Very truly yours,

4, ¥, Ghiglione
Chief Engineer
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"DEPARTMENT OF THE INTERIOR
" ALASKA ROAD COMMISSION ’

JUNEAU, ALASKA

Progrem as of Merch 1, 1950
}iaineg Subdistrict
Season 1950
Subprofect Wamber  Heme Program  LP, 1@  Fleld
3 48 | Meintenance and - a .

/ \ . Qonstruction £59,000 ’ - $30,000
3 28 Faving 100,000 35,000‘
3z Maintenance 6,000 : 3,000
3D ‘ Haintensnce 5,000 2,500
A, D Bkagway 17,000 | 9,000
52 B | Surveys 10,000 5,000

‘ . TOTAL $197,000 84,000 §28,500 $84,500



UNITED STATES

.DEPARTMENT OF THE INTERIOR
S ALASKA ROAD COMMISSION |

JUNEAU, ALASKA

| | ' March 1, 1950 |
| OPERATIONS ORDERS |
HADNES _SURDISTRICT
Season 195

' Tlm ﬁmds mmz*ame& on 't;he attachad s‘baﬁemen‘t pmvide i'ur the .
maintenance and construction projects suthorized snd diseussed during the
conference, Ne construction in exessz of authorized work may be mmder-

;o teken and rigid control of your crews must be exercised in order that no

< L overrun of these fimds ocears, Any overruns sk be explained and jus‘bi-q

. fied by unpredictable emergencies and therefore a debailed plam of .- o .
operations mat be worked mrf: and fcllmd if‘ a logical year-rmn& npm- i

- tion ean result, .

. 3 AR Gons'hruction and }Saintenance-

. These funds sre pragrmmneﬁ as mcammended by ynur 1e*t~bar of - .
Felruary 27 for accamplishing necessery maintenance both summer and winter
until March 1, 1951, and {for the construction of the Blg Bowlder Rridge ;
and the 26 Mile dike, Equipment for the concreie work in comnection with
- the Big Boulder Bridge has been ordered, a copy of the Tequisition having
been pent you. Included’ Fmder the mintename portion of this projeet is
sufficient for ths repairs to the Wells E:iﬁfa. o SRR

3 AB, Peving:

These funds are for the work of engineering and inspection in
comnection with the comtract operationas., Since all classified. personnel
is paid oubt of the Juneau Uffice, the field portion of ithese funds is
somewhat limlb _ '

3%, 3D, Maintensnces

» The funds pmgramme& are for bere malntensance only and will not
permit any reconstruction or lmprovement,

44 D, Skegumy: .
Funds provided will allow bare maintenance onl;,r“with minor

improvement on the mogt dangerous points of the Dyea Rosd and reconstruction
of the Dyea Dike, Az digcussed duwring the conference, a light type '

" maintalner may be purchased for akagwny at a lm;er date if addi tional funds

are annroprmted,



22 B, Survey:

These funds provide for the Annette Island Survey cosis only.
Additional funds required for maintenance of the Amette Igland roads’ mey
be required through the cooperative asgreement vith the Civil Aeronsuties
Adminigtration; however, such sllotment will be handled later.

erals '

Bince thig is the firat time that n detailed program has besn set
up for ‘the Haines and Skagwsy subdisiricts, your attention is drmvited $o
the folloving genersl functions permissible under our method of programming,
The field &nd 1&M portlon of the funds constitute the total expenditures °
which you wsy underieke. The JP or Juneau Purchase portion ism get wp for
accomplishing peyment of all materials and equipment purchapes handled .
through the Juneau Office and payment of all classified personnel including
yourgelf, Thig Junesu Purchase also pays for s.‘il fuel oil snd Iubricants unsed
From Standard 011,

As a reault, the progremming of your work to accomplish nscegsary
operations within your available funds must be planned solely out of the
Field end L2M, The Fleld and 1&M funds cover the peyment of all wage board
employees, and the payment of all Jecal purchages such as your miscellsnecus
gupplics and lumber. The L& portion of these funds is used for the payment
of mechanics on overhaul and for work unidentified to sny particular route,
The Field portion ghould alwnys be identlfied as npon one of your routes.
Equipment rentels do not appear as an obligation agminst any of these funds in
your programuing getup since in the overall accounting the expenditures out of
your Junegu Furchase and LM for eguipment purchase and overhsul are aredited
to the plant sccount to offset such rentals.

It is therefors essential that you immediately work out a program
to stay within the tabulated Flsld funds for each route, recognigzing thab
the major charge ageinst these Field funds consists of your wage board labor
only, Recent payrolls pald your distriet personnel appear to be excessivs
for thisg time of the yesr and a complete reviow of your operations therefore
appoars in order, The payroll for February 27 to March 12 listed 11 wage
board employees in the classes of truck driver, grader operator, tractor
operator, {oreman, ete, and is cbviously too large an expenditure under the
sbitached program unless you ere accomplishing some of the work on Route 3 AD
such as the dike construction,

A, F, Ghiglions
Chief Engineer



UNITED STATES

DEPARTMENT OF THE INTERIOR
ALASKA ROAD COMMISSION

JUNEAU, ALASKA
Promam an of ¥arch 1, G50
 PATRZERRS DISTHILT

Souzon 030

COFY
g Hesii program P W Faeld

LK Fodrbomba-fianids & Pranchep 155,000 ‘ﬁ&,ﬂm
%ﬁiéw Steese idohumy & Pranches 138,700 58,000
ey Brmehen 00 14,000
75 Fogelivengosd, Consbruction 74,000 37,000
o Potvbarks Local Toads 0,50 \ £,000
i) Contrued Daminearig 15,000 5,850
7p Pedvieoika-Tanans Turesy 40,000 20,000
114, 2 Taglewhloken Toads & Tralls 8,000 4,000
30 Hardey Tob dpedngs Syotom 50,0070 20,800
36 B Livorgoodelanioy Sratem Survey 50,000 25,000
384 Tnby Systes a0, 050 40,000
&5 Tormmfantiving fall " 1,000 500
P Winenon #,000 45000
Ry 3 ristdainir i 20,000 : 9,000
654 Tole Reconstruotion 366,000 175,000
%4, L Alaghn Hohuny-Tok, Saintensnoe 140,000 C E3,000
GAP Tl Dopod 20,000 9,300
G5 Aasts Hetwmp-laia 810,000 366,000
8 Forpy-Lra-ieope Craek 5000 3,000

TUTAT o o v 0 v o o weyual,000 GSZ3,750 3509,750 wipeiid g SO0

Y



UNITED STATES

DEPARTMENT OF THE INTERIOR
ALASKA ROAD COMMISSION

JUNEAU, ALASKA

' Yerch 8, 1950
QEILATIONS TRIERS

Peirbonlke Dislrich

Jenmrals .

The Smds rromvawmed on the sbteched sbalement rovide fov dhe
medotenanss, congtruckio and reconshrusbion projects adborised wad
dlacusnad during the ctafuroncs. o roconsbrustion ofher than the Tom Cube
off i suthordieed ond sointengnea nues be kopd fto o bave il throughouh
g1l the rouisd. Thess fondp amusd be poorrsenesd $o cover the yearts uook gude
Tined ae 150 sdditdonsl funds are contempiated, Awy overtuns of thore funds
will hewe 46 be oxrdoinsd smd juptlillcd b wiwedieheble uwergenciss and 1% ig
theyefore necsasery that the ersue befopt to & mintmum and defindite ocontrol
of monthdy expsnditures be eseralsed wWiih M1 conelderadion of the entive
yesrtn work roquiresent by the Mstvict Insincors

The eqpdmont reccmyend d fow purohass has besy opdered and the
eoth has beon covered by a proportionate desrenss in the svallsbls Junds o
Tiald apandi tures.

A& X Fadpberdos w Bucdds ond Tronchoess ' .

Tha funds progrmmed heve bean Insresssd over logt yearfs by the
gueant soecmrerdad Wit showld e hold teo a mdindwom,  The comivacts now In
wosses of orine Righardeen & opd B ghould reduse ihe genorsl painlensnce
weplby spreociabilye

Thege fondy Snplude sufficlen® fov Dwmewrinc snd suefaelar Shad
partion of the Tawding Lol Nood Dro the lendine io the Doy Ssoud Sovp, whieh
work 13 ou a eooperabive fmols vith the Tereliopinl Tighuer Dnvinecr, Sindg
shoeld clse cwver sontinustion of tho ropairs o the old iwsy worth of
Galehm Stotion on the Rlcheodonn and repeivs io the Dridns over Pliodriver Sloughe

Ydne

The 354 26 Sloang Miedwmy and Treandhess

Pl ave procpamed ss reccacmuded for odloimm swinserpmes ondy and
w1 not romdlb an aorly epondny ol the rood ag wao alboopiod lash 3Kole
Fundle 49 nobd sover vork on e Cwndenlin Line chente, howneor, the sureuy of
tide Une should de undemiosbon and roecommendetions suimdbtod as propossd durlsge
the cunlorencs. o radomatruetion of iopeovorent As inclungod omdor thodge Duxia
st wey bo srograssod o a lator dote L7 the incresaod s roprialious oow recoliveds
&1 bamry squipment used on tols werk Insl sospon suwt Do transforresd to the T
Sutnl? resoasteuetion and wiil be replaeed +Ath now egudmont 127 sdditions] work
iz progrased,



Punda ave prosvanmed s vesompended Dor alnlmes puinbensnce only,

&8 wrwend durdne Yhe eonferones, the Dunds are progremmed o provida
fox wompletion of the vesonstruction to Livengounds Howewar, the worlt 1n o be
grdertakon on & salntorance spo-ven bosls ond coreled dan threughout 50 seaetme
The fonds proorenned wre less thon originally recorounisd, Howevor, they
should e gufficiont to gonerslly standecdige 4ho renslning woetieon of His
Alghunes  Boulprent spedgreont o thin toobe shodd be Rovd to & ndndeus in order
o perald troefor to the Tok Baconslsucticon job of ss ssmy ondls as pospliis,

ﬁ? '{" h X

Funde sve pocrumxed ao rescended Sor nininom weinbensnos oaly.
e work of reconptevetion on the Loder Twed my e mdertoken unbll addicionsd
- appropristions ove reosdved, ot wideh time, an pddillonal progrmn will be Lzused
ol me ouirnent parchecod.

The aeodeact vill Yo lob for the Falsberiiy « Collisge roud, wilch work
phiould raduse the sooond of necsponry paludonnnes by our forceon. Fouds oo
engineerdny conbesl of this don peot Wil be hardlcd sopereialy.

Fadaz wovide for supletion of the Hosme Sugwey 2o bhe Joness Hlyey
o Sooder Mghumy standerds, Upon reaching the Jessns, o deteiled gurvay of th
vousilile erogsing of the Jovarns zasd be sade to perndt denping for o idre.

L AR Semte - Ghickend

Pt mre orocoresed 2 reeonsended for nlnboten gumser ssdnlonssbes iy
20 Sontey 1ot Spelarg Srateng

Fade town booy ingresssd sppor laxd ooerts oeopven ag reeorpeded 4o

reovide Jor placin the sobtlve sredes in cood eonditiom.  Twoe now touels wme
wadng puvelnsod for bhisg worke

290 Manlay ~ Livenreed Someuy

Pusds provide Sor bhe losebion bo feodor »oed sheoderds of he rond
Spgen drvengond o the Mmadey el Speinzs dystes o tls in meer. Turolne

B4 by Sty
Fuinds gre progreacezsd op reccnersied Yo reovide nommssalils felvewendaer

rood Sheoush from Naby bo Foormon,  Tee o drucls aro alzo bein o curshased for
Wils Jobe. It 19 egsontial thald bodh the Buly and e denley ot Spelmis rrojects



-

be given sloser supervision then during leot gespen sinee a Inrpe expsuditurs
ia involved and soiiafactory wrorrong “usd be segured My perdoedic contepl
ahach-uns.  Wa cenndd repeat laoh yeer's szoariocs on the Ruby Jobs

46 Honong = Gontizhnay

Finds are mropvarnod s pocomended, however, this trall maintensuge
ghould only be underbaken we Justified sy lsesl requesiso.

r

47 U4 mowen Syatoms

Pavly e reogrmmmed 53 recopmetded fov oindmam mawner seintereacs
only. _

£G Falytenls Dopet, Beidro, Aresinentne

Thage funds have besn increaged 5 tulice vour resowondeiions slnog
it appasre thal you heve slamned ingudticlently Zor the ngosssary pelintonsnce and
nove into the mew cavaso ab yowr dopot, However, oapenditures should bo kepd
t0 & winimes Wik ne additions? o ngiruoilion uindortalon.

&85 A Dol sutert, Seasteustion and Taistensness

Parle are wwregreeed as recomonded durdne the sonferouce o coven
Indtintion of peemebruciion from Tok South. Ko werk chould be undertoken oa
the tonppnd Imnediately sonth of ok singo ovory offort should be aads to loprove
tha Loxtosms slimment sowthg the tmgent. fucls are sulficient for one cotde
sized gunpbrootian erew and 44 iz preguned thed the work will be handled both
Peom Tok and Drom veur old camp sito aouth of Toks Bquipnent Sor thiz work ae
digmugeed during the conforence —ust bo pulled frem the Steese, Livenrood axl
Ester jobs. Howeror, csriain ltems ars olnyg purchesed as agrsed,

Hork samet e stertod on this reognatouctlen wndil g defindite survey
Jox bhe rolocgtion hms besn nade, 4 muwny pardy fron tho Vsldez Bladteicd Is Te
be tranaferrsd to Tok for this work and you shoald srrange sdth Ve Shewmret
paneedingdy. o e 1t iz v vy speontdal Lhat ologe supervision of hilg loention
narly Lo sede in order Lodmeertadn it the hosd llne ls asiablizhed. A octinlate
atudy of o old Zurcay of Tublic Doads e and o ¢oaplete fovesti-ation of 211
pogailico rontep wst bo made Lefore catabiinsadn: g new line. Tho standerd fox
thig work will Do the swse o owe ‘thvoush hizhway convract reeonpiruction Jobs
with & 28=-2oot width ab top of base zravel. Work by our forces will constitule
enly rading vo the top  of bage grovel. lovever, such groding mst e te slops
and grads gbalep with sulfleisnt Cinsacse of contral 3o nersld comnleidon Iy
gontrroeh Tor arusbed grovel siselnsg and seving only,

&5 0 ek Demety

Tunds era rooeamed Uor She maintessnce ond operatlion of
deob and arartentz, is ia o ney »awe and all apropeionte ooar
ghroun redan™ than o Iz urisd ap In croviong Jonrs.

G5 L Voate "1 Tameye

Jundn are mrogrmmed s rosoranged Do mdvlews momor sl windee
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naintonanoce onlye I% ig beliovod that your recummendationg do nod provide
adequnte funds o thip work. Houaver, o 2dditionmnl conls proprazed unless
the inevessed aprroprinbionz orve recoived., Mednbenenoo of the -aved psotiom
ghonld be redocsd over lood yeoe's ond slgo tha werl on the resadinding norblons
of the highway sreuwtd be Doptab the bare wdnirem upoensary o probtect tha road
alonce thess pectioms will bo socommtructod iy ccntenet in the near fubare, 1t
is sresonbly planned to controes for peving Seobion 4 late this memor.  oumver,
1% ig probacle that oo wuork w1l e underbtokon wneidl 3951,

Eotnmy e Tl

Funds provide fop congtrantion snd moesor sedntensnes ooly with no
reoonetrustion of rrovioualy congtrueted nileaze Yo by wnderdelen. The posorad
plan of songtruchion ig aprrovedy howorer, the vork ghould ned ba giavied an
sarly as wag dove logt yoar since 1% won obviouns that coneldessnlo cost in
Liching the besekuy rosulied, o _

When the congtrvetion reschey Jack Wadoy consiruetion snd resliipment
of the old portlon of roead froy Jack thde over To Mnlkera Pork should be undore
talen vaine fgodor rogd alimeent g ooandards tub holdin: the work $o 2 mindnom
nocegsary to provide a poanebls roade

4 tridge for the Yalkery Fork Orossing will either be the 80-fuod gomn
foon the Tulpone crossing on the Jlemn lilgdnagy or the IR0-fsob zpan Prom Shor
Sroclt. A docinlon ss o o ich ppan will Do wmed will te wilthbeld uniil move
detnils conpoeaing We foundebliong Top the twidge &b Jallers crosoing are roceived.
Thudg rabber wags dlocussoed with M, Shevard aml g roport shouddbbe sutnmitted 2t the
sarliised poppliide dato, ' ,

It ia planmed to use the 300-foob spon from the Matamashe Rivew Croosing
in Anshersms for the Féoty 1Mle Cvosoinge The peplacosant beidre for the
Motempsska lag been ordered, howgver, the old span w111 net be svailalle il the
ooning winter and 1t i5 probsbls dhatl bauling snd winter el hting for eprding

snghrustion vl bo sossible, Detalls of Shis work will heve %o be pla ood ab
% later data,

88 Topwr o T croeis
o

Funds e progroacmed as roccomonded Do gumer seintotnones onlys

T IR - Golloese

Punds are nwomamed Sor oncingering and nspsciion Iz ccnnecihlion
with the gomtract, on the basls of approzirmtely 8% of the comirast eopbe A
larre rortion has xoon rotolned Dor Junoou Dopehasc sines moat of the crous will
e clagsiflcd ~erauntole
Tory fruly yovrrs,

A, P Gixliong
Chiol Inwinces



Damembest 19, 1950

e, Hoaneth B, fondson
Maotelat Bnplineg
Alaska Bomd Comaisnlon
Patrbenkn, Alasie

Dane M, Geodsong

Hoferanee 12 made do ponr Hovenber 30 allobment sbalse
mant end the sccompraying memorondun of Oogender 13. Sopslesenstsl
allotmeots sre bBelug lswmed az follows in oomdse to curey youp
Maoteiat to the Mired of Yoreh,

Sogta i) it cd
&54 Suevay, refuss Pleld allotuend % 8,000,
300 . Supvay, incveaze Fiald ollotmand 8,004,
364 Hndntonomes 200,
29 Damet Halsbensve 18,500,
&ap Dopat Helntermnos 3,:3%&
&5 Sonmbeuntion oy

k 33*“ 8

The slizht overvon o Houls 704, Soginsering, may Do
charged So Aovta 70, Dasonotroedion,

The srppnditoves on vour deoobs b Tok snd Palrbonie
mant be held do a hare rdalmon nooseyary So onrry on yoor winber
oparptior,  These overrons spetay exmensivae, Shough the sl
exbimadad by you Iy belng allettsd sw yeyumouiads

Toor maqnaet for 38,000 additdonsd allotment for Roude
30D apocsrs ewsensivs alncn youd lant allotient otalemand Sndle
cabed an overrunt of Jome tham 35,000 with so andloipuied new
oblipstioag, The allobtmsct is bedng nade 4o the omount renuested,
gmm oy sgmel amevind con Bo dramsforved from Nende 654, Duwewey

5271 T



The aseant of 330,000 smpeested fae the Oralghtdng of
oboel for the Shewe Croek vl ¥abanmsls heidges inte the 40 HAla
1s aonsidered avcosuivy, snd this allotmant hus Deen mads In hall
the aovond reodestod, Ssueddoradion should W plwan S0 deleredng
the Frelgviiug of ¢he YMatssusha twidea stedd will alter ths Jlpret
of Mepeh L aedey to menld fhe ontrome sinter wsather owediflorm,
he sams chould spply Yo the Show Smoesl Wwidge, though 1% sy b
Senivells 4o aceteplliash thy dleswedliing whils the siewr I solidly
Foanms, Ay wark plusnmed afar the firet of Hareh weald sone oub
wzmmmmmawmmmmwmmm

L]

whils 1% sppoars thed wouwr LAY allobetmds wil) ned b
waffiodent o carey o Hoough the Divet of Nesoh, no eddiilons
pre baing fxeued ab thia Yims, 2e o pore soorele srtinste oun be
snde od the and of Desosber,

Yary troly ypours,

Ao To Gndlafloon
Chlal Eaglinoer

ARG et anel Soyes
}Lq Fﬁ Wumﬂ
Accounto Seebion

ACCOUNTI: The above allotmonts shonld he made from the remaine.
ing reserve of maintenance funds,



Hovesber 15’ 1?50

¥r. Frank Hash
Matriet Enginesy
Alagke Fsad Commisaion
Fairbenks, Aisska

Tear Yr. Hash:

The following supplesental program i hereby suthorised
for the Falrbanks Districhb:

Routs Hame Frogran PLd Ly Fleld
157  Central adrfieid §200  §60 §lo 00

%“k*.n sbove fands are for winter maintensnees of Central
Alrfield 48 reguested in your memcrandum of November %, 1950,

Yery traly gours,

¥m, J. dlemi, Chief

Uparations [ivision
WIlzdeaw

co: Col. Noyes
¥r, Chiglione
Aecounts Sectlon

Accounts: Please issus above allotment from reserve of malntenance
funds. Apparently Mr. Schwasm, Territorial Aeronsutics
Commission, has authorized the above work verbally unless
& covering letter is in the files. His agency should be
billed for the 3200 to cover this allotment.



September 22, 1950

M. Frank Nagh.
HMetriot Enginesr
Alagis Fond Commimasion
Fairbanks, Aleska

Dony bg'. Nashs

The following supplemental program ls hereby authorized for
the Fairbanks District in gocordance with my wire of Seplember 2532

Route 7 A D Engineering and Paving  $5,000 Fleld Allotment

. This allotment is suthorized to complete neceaszry engineer
ing“on this route, including the survey for the Chens Slough Bridgs.

Very traly yours,

4. P, CGhiglions
Chief Fngincer

AGslwm
co: A. F. Chiglione

Colonel Noyes
Accounts

Pleanse issue the allotment to cover the above plamned program
from the present reserve in paving funds.



Awguat 15, 1980

mn Pranis Hosh
Alnsin Repd Somdasion
Fairbmnlm, Aluglo

Dome S1ps -

Peforancs fa wede 4o our Moovssion comperaing the soevey
Lo the nwe Cheng Slongh Dridee, Tou are sulborized fo charge the
pout of thin wrk spelinst roe Boule TBA Sxginecring Frogeam shich
was et up oo Hr O Wy sdopisowntal smidhorigntion., This progrem
will he inorocsed sb & lster date A0 additdonal foods sre regoived
0 sovey sAdlilomnl s,

Viry Wiy youss,
Ae Vo Ghlgilonn
Ghiell Imglinacse
ees Mr, Ghigiione
Col, Noyes W

APGedaw



Hr, Frank Hash
Diatriot Inginesy
Alasks Roed Comisnion
F mm, ﬁl&ﬁk&

Doar Mpr. Hash:

. The following supplemental progran 1s heveby

suthorized for the Falrbanks Distrdicts

Subproleat

Baber o Promel  dala 14 Tdeld

Jbg SIS HRPEB GBI EBIBBOEPEBOIRND @1@,00@ %50;900 @ZB’M %85,009

The above funds wre programmed for the conatructiom
of the ¥ilitary Aretie Test Byranch firing rmnge yvoad in the
vielnity of Donnley Jome.

Very teuly yours,

Ae ¥, Glglione
Chief Zngineer
AfGstl
¢c:  Col. Noyes
A. F. Chiglions
Accounts - Funds should he programmed from existing paving
reserves; however, the same paving reserve will

be credited upon receipt of the Form 1080 transt
of funds from the Army to cover this rroject, =

o
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AUG 18 1950 |

KPA-QS Riesla Road Commmseio®
Junests Maske
BRR UKJC ; A
oAU 17 7 15
{

DE UKPF 4gA , ; -
' _ Col.N oyes o
Z Fenr ‘ongr 75
R1 802057 ) v ) ) O |

, T GUNDERSON ROAD COMMISSION FAIRBANKS R A I

f ‘}}4;; , eangrg,, T

TO GHIGLIONE ROAD COMMISSION JUNEAU e, ¢

i
........

" INT GRLS Sl

REQUEST ‘AELOTMENT APPLICABLE TO CONSTRUCTION ACCESS ROAD ARCTIC TEST
ERANCH FIRING RANGE AT DONNLEY DOME VIA BOLIA LAKE

18/82132
- [ 4‘5 vT/'ax LEH 5 )-"“/45/ |
/66, /Lo 53 ZSa0 ¢ 54 oetd
39 "

7573 .
L g8
. o Nw—"’
B e B



Augest 2, 1953

Hiry Prasd: Heoh ‘
PMetedet Inglnoer

Admgh Tend Goomiopdon
Polrtankay, Slasie

Doar e, Haghs -

The follovine mprdosseind reogess Lo berehy aetheotond
oy Vs Tolvleeds, Diabeiebs

Bubpesioct .

L% Foving onginsardssg,
Peirbes - ferddn
wl Iaoehod « 4 o« e e U0 30,000 35,000 J13,000

Thase Doato s vrooroeend in agourdsane wilh our sapdd
3l nengalong, 5y spplimwtal sepegras of iy 13, sl ot wire of
At Drpl, for ecntizuetion of the esineoring wovk in conteatdon
whih e e of Pebiie Couds conteact op Slchertesm Senllong 4 ond B

Pty Seuly praics,

ces Gelonel Hoyes
e, Ghipglione
M leghel | Funds should be prograrmed fram existing paving
reserve (construction)

AFG

ajl 0

/

i
s
v

!

AoT/2€
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“€3f5 Col Noyes
- AOhE Engr
' ;.Admln =

Yop'ns. et
: EHETE‘ fﬁ-“.;

RREG202427 "

1 'AD OMM FAIRBANKS
TO'CHIGLIONE

l"A ka.lluan Gumrmnnu “' )
Jimumu. Aluka 4




July iy 1950

Bistrtet Tagimoas

B oy

Alnples foml Commisalen
Polrionks, Alnsto

Boay Hp. Haahs

Bopsilamntal mromam dn havely mulbrwlied for $ho Feirbosbs
‘B phelats

Jende i insd deds MR Rigdd
& L Slaske oy, Tolntensmen  H,000 §2,500 M,500 R,000

T sopplesnedel aliotonmt in made fe U compieblon of the
roving ropedy vork o Adsstm Hohwer Section § as ressvended ly yousr
mamermatan of July 18, This weed 1o bedng coveled ns s tharos do roving
Sauie sinee it, in offect, sonaditabes woniatlon and survesdion of weedk
aulh mopaely finided wviny cobrast,

Yogrgr fauly ey

de Py ShEMScew

Cida? Samivoes
AFGyk g

cos Goloneld HNeyos
My Ghigliono
M. ilagheld _
Avoconts Seotions Tho above mpplenental -wosram has been Losuod
For the Falrionks Dlatrict., The funds %o cover thio work shonld bo
prograrmed from e oxdating puving resorve (Conciruction)

dm

onT /¢



Oﬁic‘e Memomﬂd%m i UNITED STATES GOVERNMENf

N

""‘""fFQ. Headquarters s Alaska Road Comm:.ss:Lon, Juneau DATE July 18 1950

L R IR :

N ‘ Tol. Moy es . ps

.. FROM . Fra.nk Nash, D:LS'bI‘:LC‘C Engmeer, ARC, Fa:Lrbanks, Alaska .A : ng_(off,wgr %

| SUBJECT Shoulder Mamtena.nce of Sect:.on "B" élaska nghwa:y’ W Admn.'_..». e
. . - . . e y T - -’.'!4 o O, : o [Tl b( . t";’; R

! : Enclosed herew::bh you. w:l_'Ll f:.nd a copy of a {emo rece:.ved recentl'y'
‘i‘rom Mr. Goodson.v i : :

ca.nnot perform 'bh:Ls work and keep W:Lth:_n our present funds, an addltlonal
a.llotmentw:.llbe required..-_;-n-u T T SR T

However, I do not agree W:L'bh Mr. Goodson as. Jc.o 'l:he cos‘b. : I bel:.eve
'bhe total cost will run _nearer to ﬁbB OOO OO than $5,000 OO 50%. of which




Headouarters, Alaska Road Commission, Junean July 18, 1950

Frank Nash, District Ingineer, ARC, Falrbanks, Alaska
Shoulder Haintenance of Sectlon "B" Alaska Highway

Enclosed herewith you will find a copy of a memo received recently
from Mr. Coodson. -

I agree with Mr. Goodson that this work should be done. However, we
cannot perform this work and keep within our present funds; an additional
allotment will be requirad.

However, I do not agree with ifr. Coodsen as‘to the cost. I believe

the +otsl coet will mm nearer to 48,000,.00 than $5,000.00, 50% of which
would be required for field costis. ’

Incl.

ce - Mr, Goodson



. vonk Noch o, Alasio
July 7, 1200
Towaeth T, Goodaoon

-,

maouldor Naintanenco oF Alaska Uiphway Ceevion THR

Tecont ohaerv b.on & lospaeticn of wobyeet hi vy fadleotes gstenaivs reraira
are ravulrel b fuae meoontiy wiloner saosliers., Thds renvir As oeeesiomed by
vhe Dob fae pAYIDY QONATEgtCr gould 0% compacst tho avboniiasnt meherial men
vlaced. ouyy palne, woFs, ond Sorally web terrain hoe oaused shoudders 40
settle on' seek & less stecp sngle of repose.

Ir, John (e Jheoard, Sopstruchion ngin.or, nade a survey of the rsquired pepalrs

and mas submdcbes the follovin estinate, ’ ~
mlle Yoot santitr Rsruirsd Uistence %o Borrow rif
13%4 3 e Tde 1,7 Jiles
1004 Gl 3507 1000 Sue . Le2 Liles
155" BE5 Cue Yde o7 Liiles .
1358, )~=1005,2 300 Cu, Ydv, o8 B0 W0 Liles
12385,5 1000 “u. ¥da,. o2 Miles
1B885.9 00 Jue Lose oL ldlon
1308.8 Z00 Jue Tdse el i1les
3.356.1,—-3.358.% 200 Ou. Yds. Lol o o5 Lilles
1356,3==125%, 1 1100 Tu. Tds. 1.1 t0 led .iles
BT 4 B L3583, 0 S04 Jue Tdne el BO Bud Ldlas
1T67 , Qe 1068,0 800 e Tise 1e7 30 13 Alas
1869, 0m=1360.1 505 . T 3 to u% dles

Tredicater on Ahla cuansity aatinghte o aatiaale She §
mens hours, neroopasl, Jm hovrs, tmoplone, feiocl oil, Lareerilisg, mt oo Nl -

aent renndrs ville bo Zoguile .. ~
g " - .Q ¢
« 1—», -

I-ing Telt mesior hovale TH onunes— ~
1e=wow Tol Jpailesr . 2vueh naelar 12 louzge=m) = o877
Ge"20 3 e Te ST DUGHES 0 Opnenm T 77
1-4338 cuor aekTol .5 Licurgm—— e P D7
= deg Jo Truck G OLDE ] e S, D
Jotal Souimacnt .lont eaboal JRRPS e s
1= hev 1 oerabor- GO0 am ooues . De7le e 3’&"”»:- o
T oo pivepeesyr LUby=ld . Je o Gealee—ms g A s;;}
e 1UGE sALTB Ebe WY V0 e le o dasdlemeee— - T _‘
I~ uhor .aorol wperabst  3: we e A .o T
i=Toreman MW e e 1 o Tilmammem lwes s 7T ey

Owal Jireoh Lubur Jost



Fronk ash

Kemneth f. Coodson

Continned
Gasoline 1250 Gals . P22 7
Plessl 011 . 180 Gels SB.o3
Iunbricabing Gil &0 Gals _ 20,70 5 o
Lubricanvs 30 lbs o d o #3620
Supervision o -
Rstimated for Tok Depob T A%75.00 sl 8o
Bquipment Repedirs ST, o <=
Istinsteq Parts 3 Lebor 50,00 W
¢ s
TCTAL ZOTIATE FaSI o« &

/

wince these repairs have been s resuld and a requirement of the recenily come
plefal paving wroject it 18 cur belied “hatbt he required alditionsl erpeniiiures
shouwlld be budzebed from Paviag Funds,.

.

L]
It is recomaendec Lhnt thsse rapairs be malis Jduring “he monsh of Ingusts, 1050
to best utilize svoilabls equipmenc.e ilease indicsbts to this 0ffico by momo~
rendum the aetion btakesn by your Office and any subseguent acticon so that we may
QU L ’ :
plan &= persoznel and eguipment ascosaiagdly.

L, Orige & 1l=1r, HWash
Jila :gaﬂ



July 10, 1550

e Fronk Hosh
Bistrict Engloeer

Besr M, Sashy

The fPolledng suplswmntel progron is horslyr suthorised
far the Palrbanks Dlatededs %"

Bouts Jems Sromeen daf. M Fiod
7 B WW @ﬁgm ng 'ﬁxm @2;5@3
535333 Fadohenka Dapot ond

Sprerbnonte . 20,000 6,000 14,500

,the sbove funds sre prograwmed in secordanse with my
rocont difeunaion with you end your Jebler of Muy 26. The work e
Roubs T3 ghondd consled of wuly the necepsary milntensnes roquived
north of Livengood as v have agyeed with Ve Zordl Pllerdn., 3L dn
waderabocd that e Plisdn vez alse requosiing funds Srom the
Territory to apalsh in thls yorks.

Ponds wroganssd for Boule 55 4 and B ave 1o provide Do
y Ingtallation of your fuel fonim, the sres minm o anl greding
the fnstaliotion of parts bing sl the improverent of your worshouge
in the Falrbanis Depob gord and alpo foe the niseellanoous ~reding,
Sunl tank mfa%immm and rapelive o $he dpartment Pouses. lupbend
of reducing rour LBM progren e ﬁmmwﬁ el ervered Ly rour rwmersndies
of June 20, 14 baw been Jdecided to leove your LA proprem ag eriginedly
pod up mﬁi *Zw meonide Gheoe Ounds whthout an m.lmwmw far Incresse
in gour L4

Additionel fumls will be ipepremsed for the work on Douls
L % enginvering, as disoussed with you, upon recelpd of you esdisnie
of the powamd requlred $o ecmleto the segaonts wopl,

Tory Sruly youre,

As T, Giglione 7,((
Chief Ungineer \,

AFG:yk



‘UNITED STATES ”-'GOVERNMENT |

laska Road Commlssl ADC chorage, ~Alagks

,employees ‘under; : ahoulcl be charged
‘funé

s vwcmld. be $3e,'eoe)with J.Piamdl & M‘$l@ 000




Jfeference. Routes 59,
Balanceito be.alloted $l, 300.00, ‘balanc
$3,589.00 'botal balance $h,889 OO.
' “bh




Page No., 2 (594 cont'd)

parts room office, radio room, bins and other incidentals, $3,000 00, -Yard
work, installing 6,000 gallon gasoline tank, etec, $3,000.00. Watchman-
firemen galaries $1o 000,00. , .
Route 59B: Fairbanks Avartment - Work remaining to be done on the Apartment
- Building, etc. consists of proper covering of the well, etc. to prevent
freezing during the winter months, reset and otherwise adjust fuel tanks,
proper stands or platforms for butane tanks and level entire yard. Estimated
cost $950.00,

* RECAP: Rou‘te 59 250000
n o 59A .« 17,100,00

" 59B 950.00

Total for 59's § 18,300,00

this, less balance on hand of $4,889.,00 leaves a shortage of $13 hll 00. to
be transferred from our L and M funds to 59 Routes. ,

L and M Program $ 368.000.00
Allotments Issued 190,000,000
Balance to be issued 178,000,00
Balance in allotments issued °~  82,251.00
Total balance 260,251,00

If, as suggested above, $13;500.00 of this is transferred to 59 Routes, we
will have a balance of $246,751.00 in our L and M,

For sometime we have realized that our L and M fund was none
too strong to offset this. We have made some reductions in our mechanical
forces but at times we have to put them back in service in order to keep
our equipment in operation. For instance: At Tok we reduced our mechanical
force by two men but Mr, Goodson advises that it cannot be done, therefore,
the two men were put back into service to work on equipment, which means
that their time will have to be charged to our L and M allotment.

It is estimated that our minimum requirement for L and M A
wages from June 5, 1950 through February 28, 1951 will be $150,000,003
this will leave us a balance of approxzmately $96,751.00 for local purshases
of parts, fuel, utilities, etc. which may or may not be sufficient.



Hay By 1950

Mr, Progk NHooh

Disteict BEnyrlnoor

Alnglm Posd Coxdoption

Fairbonks, Ao Subjocts Supplamedal Progrem

Desp M, Mnghe

. The folleuing Wp}ﬁlﬂﬁ%ﬂﬁ%ﬁw pwwﬁm:m in hovely suthorined Sor
arry Roed gongtruction in the Polrbanks «latelobs
bioxriptctic] Eigld

Mﬁmﬁuﬁ¢»ywmﬁmao#wﬁi %éﬁ,a& %}3&*%

The shove prograeed fonds ove far the Solloving spocifia
projoota reccrmondad in your swsery of fuen road peguesbos

_ Iriocifrle.  fromem

te Conmhruction of o winter sood Dean e ollons -
o ko intersection with the Tnlernntionsl

Mrport voad pouth of She Cheng Slough, thin
e to be Ior winbor woo o uddh rapes doned /
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UNITED STATES

DEPARTMENT OF THE INTERIOR
ALASKA ROAD COMMISSION

FairbdNES WDiALASIA
Fairbanks, Alasks.

May 3, 1950

Alaska Noad Commission,
Juneau, Alaska.

Gentlemen:

Reference your letter of April 6, in regard to Farm Roads
within the Fairbanks District.

In regard to estimate for priority No. 3 in my list
forwarded in February. Cost of this project is included in Priority
n ’

No. 2./

Recently another recuest has been received for a Farm
Rodgd. This for a road branching from the DRichardson Highway at
about Mile 331.5(Salcha Bluff). As there is still considerable snow
on the ground, we have been unable to investigate this matter
sufficiently to make any estimates as to cost, etc.

Estimates as submitted with my letter of April 3 total
$102,500.00. In view of this, it is recommended that Farm Road
Program be set up according to that list with possible exceptions,
and if sufficient funds are not available to cover all of them,
priorities 6 and 7 be eliminated for the present and taken up at a
later date if considered justifiable.

Very truly yours,_

,«?

W ,,/‘}w
//,j;/ﬁ e

mi/d Frank Nash,
District Engineer.



UNITED STATES

DEPARTMENT OF THE INTERIOR
ALASKA ROAD COMMISSION

7airbankdUNES L1 AEASKA
Fairbant=, Alasks. April 14, 1950

'--—-—----..,,,,_,,__,,___.__‘r
Col.Noyes, .

»/Chf.Engr?Qf
LEMORANDULL TO: A. F, Ghiglione, Chief Engineer, ARC, Juneau, Alaska. |Adnin

FROHM: Frank Nash, District Engineer, ARC, Fairbanks, Alaska

SUBJECT: Reconstruction and Improvements ’;%7

Reference our recent telephone conversation in regard to the above subject
matter, -

In view of the lateness of securing funds and equipment, it would prohably
be late before we could start work on Route D as outlined in recommenda-
tions for 1950 work. The result being the work on this route could probably
be completed as originally plammed Aupust 15.

In the meantime, if the additional funds are secured for this work, vork on
Route 7B could be speeded up a little more than at present contemplated so
that équipment used there could be released for work on 7D-74-16, etc, or
it deemed more advisable, on 65A or 65M.

After completing work on Route 7D, August 15, this crew could move to
Cleary Creek from which point it could perform work on Route 7A as outlined
in recommencdations for 1950, consisting of the completion of widening a

- few places between Gilmore and Mile 25, straightening out some poor align—

ment at the north end of Cleary Hill and conmstructing the proposed line
change., .

It is estimated that with a part of the probable available equipment, work
could be performed in about thirty (30) days at a cost of approximately
$20,000,00.

In submitting recommendations for 1950, due to shortage of funds, no
recommendations for any reconstruction or improvements were made for

Route 7C Fairbanks Creek Road. Last season, especially during the spring,
this route caused considerable trouble due to getting very soft and rutted.
The section between Cleary Summit and the leCarty Hine should be regraded
and sections resurfaced., Officials of the U,S. Smelting, Refining and
1lining Company have requested this work. As previously stated, it is
believed that this worl should be performed. This should be done in about
three weeks time with a part of the proposed equipment, at a-cost of
%50,000,00,
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Page No. Two ¥ {;L
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If work on 7D-7A and 7C is performed as per the proposed schedule this

work should be completed by late in September or early in October, which

might possibly permit 2 or 3 weeks work on Route 16 north from its

Junction with Route 7A. The work would consist of widening and comple-

tion of surfacing as started last season and would probably require

another 50,000.00 or %60,000,00.

Thile working on Route 7A and Route 7C, if all equipment is not used for
work on them, some equinment could be used for work on Route 16, which
would necessitate the allocation of some funds for work on this route.

In regard to equipment. It is believed that the equipment as outlined to
purchase two scrapers (carryalls preferred) 8 large tractors, 1-3/L vd.
shovel and 10 dump trucks plus other equipment available from Route 7B -
would be sufficient.

As to the choice of tractors between TD2L's and D&8's. Our mechanics

have & tendency to favor Caterpillars, both from an operation and repair
cost basis., However, they agree that in the longrun and taking everything
into consideration, its a 50-50 proposition.

In this particular case I believe the delivery date would probably govern
as we should have the equipment in time to perform the work on a schedule
basis as outlined above.

Fii/a Frank Nash,
District Engineer.



Mr. Prank Hesh, District Engineer, Fairbanls Apedd. 6, 1950
A P, Ghiglione, Chief Engineer "
Opergiiong Orders

“Reférence is mude to your Operatisns Uprders dated March 8,
apeeiﬂcm&r o the Prulect 7 DP covering the Nenmna Survey, .{a_n
arror wms shoun 1n this peregraph cezcerning the arossing of the - - -
river at Nenana, This shewld havae raquested s dotailed suwey of

the Tansns Rivor oroseing ab Henens and not the Nerona River ng showm,
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Apal 6, 1950

Mr, Fronk Nagh , j(
Digtriet Ingincor 5 .
Alaske Reod Commispion vy
Feirbanks, Alasks ) aw: %&
n@w E‘k’u Eﬁﬁhg //M ‘}"

Reforence iz made to your letter of April 3
and your proviocuvs daimleticon of February 24 soncsraing
foarm rouds within the Falrbonks Digtrict, I 1g noted
thet no estimate was pleved on the wriority YNo. 3, fam
rond for the east Fairbenks arsa.

It now appears vrobahle that we will be able
o prograd £100,000 for furm road cchatruction in the
Palrbanks Diztrict and you ghould sccordingly submdd
your recommendations for rrojects t6 be sccoppliched
within these funds, Wille it is mresmmed the assighed
priority in gyour letter of Pebruary 24 would still spply,
it sy be thet some sdlustoent would be desirabls in view
of more recont developmontz. The individusl mrojeots
will besrroved by this office upon reesipt of your
o vegrdationn.

Very truly yours,

A. T, Ghizlions M
Chict Engimoer gy

it

AFG:yk
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DEPARTMENT OF THE INTERIOR
ALASKA ROAD COMMISSION
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maintenance sonly. It 1s believed that your reccmmendations do not provide
adequate funds for this work, However, no additional can be programued mless
the inereased sppropriations are received., Meintenance of the paved section
should bs reduced over laost year!s and alsc the work on the remsining porticns

of the highway should be kept at ithebere minimum necessary to protect the road
gince thesge sections will be reconsiructed by contract in the near futwre. It

is presently plamned to contract for paving Section A late this summer, However,
1t i3 probeble that no work will be underitaken unti; 1951,

65 ¥ Alagka Highwny o BaffI_L___g,

TFunds prmriaa for congtruction and summer maintensnce only wiith no
reconstruction of previously constructed mileage to be undertalten, The genersl—
plan of congtruction is approved, however, the work should not be started as
early as was done last year since it was obvicus that congiderable cost in
fighting the breakup resulted, - : -

e

When the construction reaches Jack Wade, aonstruction and realigmment
of the old portion of road from Jack Wade over 1o Walkers Fork should be under-
talen using feeder road alipmment standards bubt holding the work to & minimum
‘pecessary to provide a passable road,

’ 4 bridge for the Walkers Fork Crossing will either be the 20-foot
. gpan from the "ulacma cross.mb on the Glemm Highwey or the 120-foot spen from
‘Bhaw Creek, A declzion ng to which span will be used will be withheld until
" more detalls concerning the foundetions for the Iydidge at Wallkers crosaing are
received., This mabter was discussed with . Shenard and # report shonld be
su.miﬁ ved at the earliesi possible dates

.

It is planned to use the 300~foot span from the Maianusgka River crosaing
in Anchorage for the Forty ¥le Crossing, Th e replacement hridge for the
‘VMotanuska has been ardered, however, the old span will not be available unatil the
"goming winter and it iz probable that aaulin;r and winter freighting for spring

, eongtruetion will be poszible, Details of this work will have to be planned at a
. 1a'ber date,

&8 Ferry = Sya Creeks
Munds are programmed as reccrmended for mumer maintenance only,

”7 BI‘ w Colloras

: Fundg are programed for engineering and 5.nspection in connection
vlth the ccn‘br'm‘%:, on the basis of approximately & of the contrach cosis A
 lerpe portion has been retained for Juneeu Purchase gince most of the crews will
fbe t':la siMed porsonnel,

»s"

Very truly yours,

A, T, Ghipglione
Chlef Inginser



