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April 24, 1930,

ty, Ed Wilkinson, we
Foremen, Aelita o>

‘ - 7 a mos a
Hot Springs, Alaskas’ |
Dear Siryoe ‘Tn my other letter of this date one item of importance was overlooked &hat -

was car books and ecuipment time sheets.
“nelosed@ herewith you will find cer books for the following ecuipment;

K Treetor #519, %0 Troetor 7590, Truck (588, iruck j589, Greder #479, Groder //488,
Dozer j5G1 cnd ‘tlas scraper no number. - Iso enclosed is « sufficient number of
equipment timesheets for the sbove ezuipment for the season. Remeber a vuipment
time sheets are to be forwerded at the end of exch month for each piece of equipment
‘used. If a piece of squinment was not used it is not necessary for you to ISA
forward a bienk time sheet for it, but yoy should advise us by letter that it was

not used during thet particuler month. - .

Your ettention is called to ear books for trectors {19 and 590, first pape
to be used. You will note that the right hand section of this sheet hes been divided
“4nto'6 columns hesded es follows; Service Time, Starting Time, Reprir Tine, Running
Time, iiniting Time, and Totel Time. First off you {ll rule off the balance of these
books in alike manner so that hereafter you cm ‘keep en exact daily rec ord of these
two pieces of ayuipment, Colum 1, Service Time, in this column shall be placed the
hours end minutes spent each day in servicing the tractor, this to include <11

‘ greasing oiling, putting in gasoline or ciesel or weter and other servicing. Colum

2, Stertine Time, shall be the time in hours end minutes spont each dvy_ in getting
the motor sterted, Column 3, Tepeir /%¢f Time, in this colum shell be placed daily th
the time in hours end minutes spent by the operator or others in repuiring either the
tractor or dozerettached to tho tractor, if the repair tims is'spent on the dozer
make s notation to thet effect in the remrks colum. Colurm 4, Twnning “ime, in this
colum shell be placed daily, in hours ami minutes the setual time the motor was

running, this to include 611 running t ime‘ for the motor irrespective of whether or
not the trae tor was standing still idling, working or stuck in & rma hole and motor 74
left running. Colum 5, Yeiting Time, in this coilum shall be placed daily in hours
and minutes any time spent by the operator waiting for repair parts or waiting for
any other purpose or rather reason providing of ‘course he is not gainfully employed
at some other job while waiting. This colum therefore will be used very little.
Colum 6, Total Time, shall be the total of the other 5 columna, The above

om
tries

ehall be made each ani every day opposite tle exact date on which each item occurs or
takes place. The total time in colum 6 cannot ani will not check with the operators
time in the timebook, as he is expected to put in some time before and after working
hours servicing his equipment, this totel time therefore can be any where from 8 to
16 or more hours for each day. In ease of repair time, when two men are working on

the sat, their time shell not be doubled up, in other words the only time you put
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down ie that of ‘the operator. In entering this time, the amllest time te be cone
sidered will be 15 minutes, for ine tence

if starting takea only 10minutes no |

entry will be made.
—

‘If I recall correctly, which I think I ao, last year 907) og your time
' for Hays and your cet and. dozer was turned ¢f in as "bulldozing" this in a

general‘ .Wey was correct but was far from the correct cherge. True the operetor and
- euuipment was bulldozing but: in doing that bulldozing it wes doing some specific .—

or definite work, which is covered in both our individuel time sheets and e.uipment
time sheets. Specific jobs at which tho dozer e:n’ and does work are covered on
voth of these sheets as follows: clearing, erubbing/stripring, grading wath ereder/-

‘dozer ond crevel loading power. All of your tine that was charged to "bulldozing"
‘could have been charged to some one of those specific jobs as that wus exactly whet.

- both the operator and equipment were.Goings During, the coming summer please get.-|

these cherpss itemized to the various correct ‘herd ings, se that this office can
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