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DEPARTMENT OF THE INTERIOR
ATASK: ROV CORRTISSTON

. FATRRANES ALASKA

April 24, 1939,

Vr, Ed Wilkinson,
Foremen, ' oReCy,
Hot Springs, Alaskas

Deay Sirg ;
, . In my other letter of' this date one item of importance was overlooked &hat
was oar books and ecuipment time sheets. ' ,
; rnelosed herewith you will find es=r books for the following equipments
K Trector #5619, 10 Traector /590, Truck /588, Truck /089, Crader #4769, Greder #488,
Dozer #3591 snd #stlas Geraper no numbsr. Slso encloged is & sufficient number of
aquiment timesheats for the sbove ecuipment for the seuson. Remember equipment
time sheets are to be Torwerded et the end of eech month for each plece of equipment
used. If & piece of equinment was not wused it is not mecessary for you to Yo rfrd
forwerd @ blsnk time sheet for 1%, but yoy should advise us by lstter that it wes
not used during that particuler month. : ; A
vour o ttention is called 1o cer books for trectors 519 and 590, first pape
to be used. You will note that the right hand section of this sheetl hes been divided

‘into’ 6 colwms hesded s follows; Serviece Time, Ster ting Time, Repafr Time, Running

Time, Weiting Time, and Totsl Time. First of f you will rule of'f the bdlaunce of these
books in alike manner so that hersafter you can’keep sn exact daily record of these
two plecas of equipment, Colurm 1, Service Tims, in this column shall be placed .the
hours end minutes spent each day in servicing the tractor, this to inelude 211
greasing oiling, putting in gasoline or diesel or weter and other servicing. Column
2, Starting Time, shall be the time in hours end minutes spent each duy in getiing
the motor sterted, Colwm 3, Repeir #{df Time, in this colum shall be placed daily th
the time in hours snd minutes spent by the opersator or others in repairing elther the
tractor or dozeretimched to the trsc tor, if the repair time 1s'spent on the dozer
make a notetion to thet effect in the remsrks colum. Columm 4, Munning Time, in this
colurm shall be placed dsily, in hours amd minutes the sctual time the motor was
running, this to include el running time far the motor irrespective of whe ther or
not the traetor was standing still idling, working or stuek in & mmd hole and motor JXf
left running. Columm 5§, Waiting Time, in this column shall be placed daily in hours
and minutes any time spent by the operator waiting for repeir parts or waiting for
any other purpose or rather reason providing of ‘eourse he ia not gainfully employed
at some other job while waiting. This column theref ore will be used very little.
Colusm 6, Totel Time, shall be the total of the other colunms. The above eniries
shall be mede eseh and every day opposite the exsct date on whieh each item occurs or
takes place. The total time in eolumn 6 cannot am will not cheek with the operators
time in the timebook, as he is expeeted to put in some time before and after working
hours servicing his equipment, this totel time therefore can be any where from 8 to
16 or more hours for each day. In case of repair time, when two men are working on
the nat, their time shall not be doubled up, in other words the only time you put




idozer and sravel losding power. i1l of your time that was cherged to "bulldozing"

2
down ie that of the operator, In ente}.ing this time, the smallest time to be con-
sidered will be 15 minutes, for instence if starting takes only 10 minutes no
entry will be mede.
If I recall correctly, which I think I do, last year 90/ og your time
for Hays and your eat snd dozer wos turned #f in as "bulldozing" this in a general

iowway was correct but was far from the correct cherge. True the operstor and

equipment was bulldozing but in doing that bulldozing 11 wes doing some specific
or definite work, which is covered in both our individusl time sheets and e.unipment
time sheets. Specifie jobs at whiech tho dozer cun and does work ars covered on
both of these sheets ue follows; cleasring, grubbing/stripping, grading with greder/
enuld have been charged to some ong of those scpecific jobs as that wus exsctly whet
both the operator and equipment were doing.  During the coming summer please get
these cherpes itemized to' the various correct heed ings, so that this office can
meke the proper cliarges spainst the verious pheses of works,

# Yery tmly yo urs

Frenk Nash
Sul)to
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