
DEP*RTMENT OF THE INTERIOR

ALASK? ROCD COM 'ICSION

P*TRBANKS ALASKA

April 24, 1939.

Mr. EQ Wilkinson,
Foreman, .«ReCe,
Hot Springs, ‘laske.

Dear Sir;
Following cre Operations Orders for road work ste in the Hot Springs

section for the season of 1939,
Roads. ‘aintensnce epproximeting °500,.00 for the Fureka Rosé including some work
above the sirfield reouested by Vhitehend who is opersting near Eureka. The balance
to be spent on the Tofty Pond in graveling be tween Sunday Creek the end of the
corduroy plrced last year. Such other work es can be sceomplished with the funds to be
be Gone. The condition of the eround between Rlowback and Ceche Creeks should be
watched closely end in the event of » resLly dry season, this should be greded up
even tho et the exrense of the eraveline it coulé probably be handled by © cnt and
greder from the Sundny Creek camp.
Burekr Creek ’irfield. !nintenance and a Gitch on upper side to cut off dreinage
into field. iiave foremen see “hiteherd at tureke sbout work needed.
Willer Creek ‘irfield. Is new end the ellotment is mde upon Burelins recommends tion,
Both of the fields should be surveyed in the s:me mamer ss wes done on other fields
last yeer era the surveys tied to definite points with descriptions furnished so that
erounag cen be set eside. If any eround its owned by miners, -uit cleim deed must be

. Becurec before mny work can be done.
To nefform the above work you heve the following sums to epend *%or wages, ro

roadhouse bills ani all local purchases, roads 4700.00, “urekn Field "50.00 ond
Miller Creek field “3500.00.

To pp into ceteil in rerard to the onerstions orders for work te be perform-
ed. “hese orders sre very simble, therefore should not be misunderstood, however
for your instruction and informstion we will now go into them in detail. First
sentence reeds os follows; "Maintenance svrroximating “500 for the Eureka roed
including some work ebove the sirfield re vested by “hiteYeed who is operating near
Eureke," During the past three yeara considerable sums have been expended on this road
in regarding widening, fraveling eta trying to get it int such condition so thst for .

a few yeers all thet would be necessary woulc be © small amount of light maintenenc e.
True, we have no boulevard there, but it ts believed that in view of the smsll] emount
of traffic that it is now in such condition so that cll is needed is the mintmum of
maintenence. This epplies in particular to the section up to the Eureka airfield.

The section between the airfield and Mureke has been neglected therefore may po:sibly

recuire more work than the balonce of the rosd. You will therefore hold down on your
work on this road performing such maintenmce only thet is imperative. You will how-
ever contect Ir. “hitehead, ascertain his destres en if within resson perform such #7 —

work as he re:.uests, between the eirficeld end Fureka. If only a small amount of work *
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to make arranrements to have these men board ete at some mining camp at or nesr the
work, This no douby would be the most ecomomical way to handle this work, in that ot
would eliminate your putting up « camp ete at this point to accomafate 2 or 3 men,
which is slimevs a very expensive proposition. The °500.00 mentioned ebove is not an
exact figure it can be more or less, less preferred but if work warrants more will
have to be spent. ‘

Yext sentence in operstions orders takes up work on the Tofty rosd, which
work we will now take up in detail, “uring a coming season a camn shall be erected at
or near Sunday Creek, near which cr:ek there is available a rock pit, which will
furnish material for surfacing and patching soft pleces. In this pit shall be erec ted
a grep or chute similar to the one erected at Slowbeck Creek, to facilitete loading
trucks with material, using the tractor end dozer. This pit if frozen muck on top will
be stripped st os early © date as possible,

Last fall while visiting this roadiit was noticed that the graiing on the
section between “ashington Creek and vundey "Creek hed not been completed. You will
ther€fore complete this greding, starting at Sunday Creek working back towards “ash-
ington Creek, staying with this work until completed, turnpiking where necessary and
widening side hill greding where necessary. In the meantime trucks could be hauling #f/f
surafeing mniterial the other way covering corcuroy ete between Gunday Creek and
Halfway. Or towards ©ashington Creek keeping behind the greding outfit so as not to
interfere with their movements, ifter you huve completed grading beck towards jJashing-
ton Creek, trucks could then work on the entire section, tha cat and grader move ahead
to perform any necessary work beyond Sunday Creek. The majority of the sround between
Vashineton and Sunday Creeks is of ¢ dry charecter, therefore should not require much
surfacing. ‘here was however severel soft spots noticed which should be properly
droined with side ditches, culverts etc and covered with sufficient rock so that when
finished they should be in such condition thet they should cause no trouble for a
considerable period of years, ‘fter completing this work trucks then to resume hsuling
from sundey Creek towards Halway and Blowback Creek. If it is at #11 possible it is d@ffi
desired to set this link connected so thet by the end of the season or sooner, this
much of the rond will be passable by truck, under sny weather conditions.

“8 I recall it there is still some corduroy to be cut snd placed between
Halfway and Blowback Creek. “hile your trucks and other ecuipment are performing the
above outlined work, you coyld have ? or 5 leborers out ahead cutting this corduroy.
Also in thts section, I believe, the intention is to follow the old rorsd as much as
possible, however there are I believe severel real bad places in the old rosd and
there is a posstbility that some of these pleces can be missed by meking shorst cuts.
If conditions for construction can he improved by @oing this you shall meke such short
cuts even tho not staked.

Next sentence operations orders "Such other work sas can be accomplished
with the funds to be done’, This naturally includes installing necesssry culverts,
digging ditches and any other work thet will be of a permanent nature and add to the
future betterment of the rosd.

The balance of the operations orders mean just what they sey, watch
conditions beyond Blowback Creek ani perform any grading or other work that weather
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conditions will permit. If at all possible it 1s desired thet some of this section
be placed in condition so that it will be ready for surfacing and completion next
season.

Reoperstions orders for work or Pureke “irfield. These instructions are mery
simple, they call for the construction of a ditch around the upper edge and ends of
the field to prevent water running across the fi@ld and eny other mintenence work
that can be performed with the available funds. This work can be performed at the
sama time end in conjunetion with roed work as outlined in /¢ff paragrepn no. 3,
above,

Miller Creek ‘irfield. ‘is Burelin is fully ac ueinted with what is recuired ¢
on this field he will advise you at a later date in regard the work to be perform-
ed end slso determine best time to do the work. Surveying of both of the fields will
be performed by either Burglin or myself. Your attention is celled to the last
sentence of operations orders in regard to these airfields. it is known that the
ground on which the Miller Creek Field is located has been stuked as moning ground,
this however was done by interested parties so tht ground could be protected for
use as an sirfield, takers of this ground ure known, it will therefore be un easy pf
matter to secure an exseuent or deed to this ground. In regard to the “ureka Field,
nothing is known ss to the situation there, it is however very probable that this field
is also located on ground stakeu «s mining cleims or possibly a homestead, if so it will
first be necessary to secure easoment or deed to this property. This mitter will slao
be handled by Burr-lin or myself. You are therefore instructed that no work shall be
under taken on either of these fields until after such easements or deeds have been
secured.

ve have outlined the work to be performed ete so ve will now revert to finence. |

You will note that your ullotments are nothing to brar about, it will therefore be
necesssry for you to practice ecénomy wherever possible. One way of doing this will bs
by employing « limited number of men, however this may not be preetical st times so
you will have to wateh this metter yourself, employing whenever possible a minimum of
men and sea that they are rctually needed and thet they ore worth the °7,00 e dey to us.
For an illustration, last fell when I visited Blowback Creek I noticed that curing the
entire day, you had one iran at the pit who did nothing else but hold up a board between
the load ani the back af the cab of the tmck, while dozer was loading the truck. In my
estimation thet man was not worth .25¢ © dy to us. True it is probably adviseble to
have this board held there while dozer is loeding the truck to prevent spillage end rocks
ete from banging. arainst beck of the cab, but why cant the truck driver do this?? He may
have to jump in and out of his cab a couple of times while securing each loed an may
lose s minute or two in securing each load, but his lost time doing this would be fer less
than the time lost between trucks by the man there with the board. ‘ny spillage that
may slop over could be shoveled away by the dozer man while weiting between trucks as
it was noticed he hat considereble idle time on his hands while waiting for trucks.
It is believed that this men, in this fob can be dispensed with and the men placed
somewhere else where he sould be more profitably employed. Of course if you had a large
number of trucks on the job end a truck was under the chute every 2 or 3 minutes apart
the situatfon would be reversed and it would probebly be advisable to have such a man
on that job. So, watch these little items ani hold your crew dow to « minioum
employing only such laborers as is ebsédlutely necessary.
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The following is s list ofrecuisiti ons covering supplies etc., which have
been ordered from outside end which will be shinved ctrect to Hot Springs, possibly
arriving there on the first bort.
Fairbanks Ho. 3 Junesu No.5140 Culver ts

" " le “ “ 5255 FO Tractor Parts” * 2” ” " 5282 Grocer ies ,

" * 38 ” * 5266 Set of Tools” " 43 " " 5208 O11 end Grease.
Attached to these re::uisitions you wkll find a number of ARC form #34 Report on Recuisit~
fon the filling out of which you cre fimiliar with.

Your agtention is called to re:n. F*bks No38 for a set of tools, there
should be sufficient tools in this set to meet «11 your uirements, please note their
cost, and see that they ure taken care of.

Necessery Ford ond Grader perts will be shipred from here. . mechenie will
|arrive at Hot Springs either on the first boet or by plane et about time of arrival of

first boat to perform overhcul on your treetors end trucks.
+® are shipping to Hot Springs from Feirbenks 30 drums diesel 411 and 60

drums of gasoline by Ceorge Black. It wes necessary to make this shipment from here via
Bleck beceuse we have no ICC drums, nor cduld we secure any, in which to ship gasoline
by “RR boat. This will probably throw us short of ane time shippers here, you will
return to Fairbanks by first boet any snd all gasoline drums that are in good condition.
The above may not be suffictent fuel to last you thronghout the serson, if you find that
you will need more, vlesse let us imow at least three weeks in advance of the last satling
of boet with tarre which is scheduled for Sertember 9.

Ham, Bacon, Eres, Spuds etc will as heretofore be shipped to you from Fairbanks.
Fresh meets will be purchesed from Dan Creen.

Enclosed herewith you will fine time books and individuel time sheets sufficient
for your recijirenents for the season.

Old signe ture cards end certificate of citizenship are being replaced by “RC
from No.56 Contrect of “mployment Daily Rete Only end “RC from No,56* Contract of employ-
ment Fer Month or Per fnnum Rate, Enclosed herewith you will find e number of form 56
for your deily employees to fill out. These forms sre very easy to fill out. You should
have very little trouble in having them properly executed. However for your instruc tidns
you will use the following es « euide; Line 1, lerve blenk we will fill in both name and
position with typerriter. Line 2, cross out word merried or single thet does not acply
to man signing the card, leeve point of hire blenk, it ia naturelly "@t Springs, we will
fill in here, opposite ae rete you shell put down “7,00 per day for laborers and “7.50
for do. or and treetor operetors, unless otherwise strted. In other words ifdney iidges #4
rate will be °7.50 per day, if Hayes retvrns to work his rete will be 7.50, if we secure
a new main the chences his rate will be only .7.00 per day. Line 3, give the name of a

person, either relative or friend or the neme of » lodge end their eddress, Line 4, give
information as requésted ¢iving month, day end yeer followed by town am strte or town
and country. Line 5, if naturnlized citizen the recueated information must be given,
giving name of town and stete, then after date the month day and yerr. In the lower
right hend corner, on the line .BOVE D:TED the enployee must gign his name wih pen and
ink, signing the firgt mame in full and ifdedired a middle initial can be given. On the
line opposite DaTED must be placed the date on which the card was signed. In the lower
left hand corner under ‘/ITNESS and above HIRING OFFICER you will sign wach and every card
as both witness to the signature and as hibing officer. is you will not be employing any
monthly men, you will not be sent any of form 56‘, You will fill one of them out in the
office before leaving for Hot Springs. Be careful in having these cards filled out, as
no man can be paid until after one of these eards properly filled out is on file in this
office. One cerd improperly filled out may hold up your entire psyroll for 2 or 3 weeks.
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Also enclosed you will find envelopes both lsrge end small eri some writing

paper, we heve tried to include everything thet you will need, we my possibly have
overlooked something, if so let us know ond we will see that you cet ite

Some additional reeulations lave been recently issued, enclosed herewith
you will find copies of thése reguletions,. The min ones being thdése in regard to
serving free monls in “RC camps ani the one in regard to annual lesve for per diem
employees. In connection with the amusl leave for per diem employees, this means that
a sufficierit cmount of money must be held out of your cllotmrts to poy this sxunual
leave am also annual leave for yourself, In other words this emuel leave vill be paid
out of your °4200.00, #A9/f4 SO0.00 end °“300.0C allo¢merte. This amount will
Probably aversge «bout “65,00 per man for the season. In order to be sbsolutely fair
with tho men carefliness vill. have to be vsed in leying off man due to reiny
weather ete, for if a men works 14 days or ny number of Gays under thirty ond is then
laid gor 1/2 of a day on account of fainy wee ther or ony other csuse his string of
continuous service is broken and that rumber of days is lost tq him in computing annual
leave due him.

You will peruse this letter very cnrefully, likewise other instructions
enclosed herewith before leaving Tairbenim, 30 thet before your deperture, this cem
all be gone over with vou verbally.

Very traly yours .

Frank Nash
Supte


