DEPARTMENT OF THE INTERIOR
ATASK! RO/D COMISSION

FoIRBANKS ALASE A

April 24, 1939,

Mr, B4 Wilkinson,
Poreman, ..R.Ca,
Hot Springs, “laske.

Dear 3ir;

Following are @persations Orders for road work ete in the Hot Springs
section for the season of 1938,

Rosds, Malntenance epproximsting £500,00 for the Fureka Road ineluding some work
shove the sirfield recuested by VWhitehesd who is opersting neer Eurska, The balance
to be spent on the Tofty Roasd in greveling be tween Sunday Creek smd the end of the
corduroy pleced last year. Such other work es can be sccomplished with the funds to b:
be done, The condition of the ground between Blowhack and Cache Creeks should be
watched e¢losely snd in the event of o reslly dry season, this shonléd be graded up
even tho et the expense of the graveling it could probably be hendled by e ceat and
grader from the Sundny Creek camp.

Pureks Creek 2irfield, Maintenance and a ditch on upper side to cut off drainage

inte field. ilave foremen see "hiteherd st Tureke shout work needed.

¥iller Creek ’irfield. Is new end the ellotment Is mede upom Burglins recommends tion.
Both of the fields should be surveyed in the seme momer ss was done on other fields
last yeer end the surveys tied to def inite pointa with descriptions furnished so that
groundd cen be set eside. If eny ground is owned by miners, -uit clsim deed must be

. secured before nny work can be done.

To pefform the sbove work you have the following sums to spend for wazes, ro
roadhouse bills amd all local purchases, roads {4200,00, Bureks Field 750,00 =nd
1iller Creek field [:300.00.

To go into detsil in reperd to the opverstions orders fbr work te be perform-
ed, "hese orders sre very simble, therefore should not be misunderstood, however
for your instrvetion and informstion we will now go into them in detail, First
sentence resds as follows; "Maintenance syrroximating 2500 for the Iurekas roead
ineluding some work above the zirfield reussted by "hitelesd who is operating near
Fureks," During the pest three years considerable sums have been expended on this road
in regarding widening, graveling etx trying to get it int such condition so thst for |
a few yesrs all thet would be necessary would be ¢ small amount of light maintenanc e.
True, we have no boulevard there, but it %s believed that in view of the smsll amount
of traffie that it is now in sueh condition so that ¢ll is needed is the mindmum of
naintenence, This applies in particular to the section up to the Bureks airfield.

The section between the airfield and Tureke has been neglected therefore may possibly

require more work than the balance of the roed. You will therefore hold down on your
work on this roand performing such maintensmce only thet is imperative. You will how-

ever contect Mr. Whitehead, ascer tain his deskires smd if within resson perform such Wgy

work as he requests, between the eirfiesld end Fureke. If only a small smount of work

-
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to make arransements to have these men board ete &t some mining cemp at or nesr the
work, This no doub¥ would be the most ecomomicel way to handle this work, in that &t
would eliminate your putting up a camp ete a2t this point to accomsflate 2 or 3 men,
which is slimesys a very expensive proposition. The 500,00 men tioned sbove is not an
exact Pigure it can be more or less, less preferred but if work warrants more will
heve to be spent, ‘

! Vext sentence in operstions orders takes up work on the Tofty roed, which
work we will now take up in detail, During & coming season & camp shall be erecjyed at
or near Zunday Creek, near which creek there is availeble a roek pit, which will
furnish materisl for surfecing and patching soft pleces. In this pit shall he erec ted
a grep or chute similar to the one erected at Blowbsck Creek, to facilitate loading
trucks with material, using the trsec tor end dozer. This pit if frozem muck on top will
be stripped st as early a date as possible,

Last fall while visiting this roa@it wes noticed that the graiing on the
section between Tashington Creek and Sundey "Creek hed not been completed. You will
theréfore complete this greding, starting at Sunday Creek working back towards Vashe-
ington Creek, staying with this work until completed, turnpiking where necessary and
widening side hill greding where necessaery., In the meantime trucks could be heuling #Hilff
surafeing materiel the other way covering corduroy etec between Sundey Creek and
Halfway. Or towards ¥ashington Creek keeplng behiné the grading outfit so as not to
interfere with their movementis, /After you hwe completed greding beck towards Weshing-
ton Creek, trucks could then work on the entire section, the eat and grader move ahead
to perform eny necessary work beyond Sunday Creek, The majority of the ground between
Washing ton and Sunday Creeks is of & dry character, therefore should not require much
surfacing. There wes however severel soft spots notieced which should be properly
drained with side ditches, culverts ete and covered with sufficient roek so that when
Tinished they should be in such condition that they should cause no trouble for a
considerable pericd of yesrs, /fter completing this work trucks then to resume hauling
from Sunday Creek towards Halway and Blowbasck Creek., If it is at all possible it is dyf!
desired to get this link connected so thet by the end of the season or sooner, this
mach of the rosd will be passable by truck, under zny weather conditions.

48 I recall it there is still some corduroy to be cut =nd placed between
Halfway and Blowback Creek. "hile your trucks and other equipment are pverforming the
above outlined work, you coyld have 2 or 3 lsborers out shesd cutting this corduroy.
fAlso in this section, I believe, the intention is to follow the o0ld rosd as much as
possible, however there zre I believe seversl resl bad places in the old road and
there is a possibility that some of these places can be missed by msking shomt cuts.
If conditions for construction can he improved by &oing this you shsll mske such short
cuts even tho not staked.

Mext sentence operations orders "Such other work as ean be accomplished
with the funds to be done". This naturally inecludes instslling necessary culverts,
digging ditches and any other work thet will be of a permanent nature and add to the
future betterment of the rosnd,

The balance of the operations orders mean just what they say, wateh
conditions beyond Blowback Creek andl perform eny grading or other work that weather
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conditions will permit. If at all pos?ible it is desired thut some of this section
be placed in condition so that it will be ready for surfacing and completion next
88a80N.

Reoperations orders for work or Tureks /lirfield. These instructions sre mery
simple, they cezll for the construction of a ditch around the upper edge and ends of
the field to prevent water running across the figld and eny other melntenance work
that can be performed with the svellable fundas. This work can be performed at the
seme time end 1n confunetion with roed work as outlined in F¢gf paregraph no. 3,
above.

Miller Creek ‘irfield. s Burglin is fully scueinted with what is recuired ¢
on this field he will advise you at a later date in regard ® the work o be perform-
ed and elso determine best time to do the work, Surveying of both of the fields will
be performed by either Burglin or myself, Your attention is called to the last
sentence of operstions orders in regard to these airfields. It is known that the
ground on whieh the Miller Creek Fleld is located bhas been stsked as moning ground,
this however was done by interested parties so that ground could be protected for
use as an sirfield, Stakers of this ground ure known, it will therefore be un easy yf
matter to secure an easement or deed to this ground. In regard to the Iureka Field,
nothing is known ss % the situation there, it is however very probable that this field
is also loested on ground staked &s mining claims or possibly & homestead, if so it will
first be necessary to sacure &n essement or deed to this property. This ratier will =lso
be handled by Burglin or myself. You sre therefore instructed that no work shall be
under taken on either of these fields until after such easements or deeds have been
secured, :
We have outlined the work to be performed etc so we will now revert to finsnce,.
You will note that your sllotmer ts are nothing to brag sbout, it will therefore be
necessary for you to practice ecdnomy wherever possible, One way of doing this will be
by employing a limited number of men, however this may not be prectical st &ll {imes so
you will have to wateh this mstter yourself, wmploying whenever possible a minirum of
men and see that they are esetually needed and thet they sre worth the (7,00 & dey to us,
For an illustration, last fell when I visited Blowback Creek I noticed that during the
entire day, you had one man at the pit who did nothing else but hold up a board between
the load and the back &f the cab of the tmek, while dozer was loading the truck. In my
estimation that man wes not worth .25¢ a dgy to us. True 1t is probably advisable to
heve this board held there while dozer is loeding the truck to prevent spillage end rocks
ete from banging againat besek of the cab, but why cant the truek driver do this?? He may
have to jump in and out of his cab a couple of times while securing each loed and may
lose & minute or two in securing each load, but his lost time doing this would be far lese
than the time lost between trueks by tl® men there with the board. ’ny spillage thet
may slop over could be shoveled eway by the dozer mem while waiting between trucks as
it was noticed he had considersble i1dle time on his hgnda whille waiting for trucks,

It is believed that this men, in this job can be d ispensed with and the men placed
somewhere else where he would be more profitably employed. Of course if you hed a large
number 6f trucks on the job and 2 trueck was under the chute every 2 or 3 minutes apart
the situatfon would be reversed snd it would probebly be advisable to have such & man
on that job. So, watch these little items and hold your crew down to & minimum
employing only such lsborers as is sbsdlutely recessary.
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The following is a list of recuisitions covering supplies etec., which have
been ordered from outside end which will be shipped direect to Hot Springs, possibly
erriving there on the first bost,
Fairbanks Mo, 3 Junesu No.5140 Culver s
"

Gt - L " 5265 FO Tractor Parta
" LA . " 5282 Groceries
b w . 58 " " 5266 Set of Tools
ad " 43 " " 528 011 énd Cresse.

Attached to these requisitions you will find a number of ARC form #34 Report on Recuisite-
ion the filling out of whiech you ere fimiliar with. ;

Your sgtention is called to reqn. F'bks No38 for a set of tools, there
should be sufficient tools in this set to meet a«ll your re nuirements, plsase note their
cost, and see that they are taken care of,

Hecessary Ford snd Greder perts will be shipped from here, ' mechonie will
arrive at Hod Springs elither on the first bozt or by plane et about time of arrival of
first boat to perform overhnul on your trsetors and trueks.

Yie are shipping to Hot Springs from Fairbenks 30 drums diesel @il and 60
drums of gasoline by Ceorge Black. It wes necessery to make this shipment from here via
Blagk beceuse we have no ICC drums, nor cbuld we secure sny, in which to ship gasoline
by /RR boat., This will probably throw us short of dne time shippers here, you will
return to Fairbanks by first boet any snd sll gssoline drums that are in good condition.
The ebove may not be sufficient fuel to last you througshout the sesson, if you find that
you will need more, nlesse let us know at least three weeks in advenee of the last sailing
of boat with berge which is scheduled for Sentember 9,

flam, Bacon, ZEpps, Spuds ete will as heretofore be shipped to you from Fairbanks,
Fresh mests will be purchesed from Den Green.

Enclosed herewlith you will finé time books and individuel time sheets sufficient
for your recyirements for the season.

Cld signeture cerds =nd certificate of citizenship are being replaced by ~RC
from Fo.56 Contract of Umploymemt Daily Rate Only end ARC from No,56: Contract of employ=-
ment Fer Month or Per fnnum Retes XEnclosed herewith you will find = number of form 56
for your deily employees to fill out. Thess forms are very easy %o fill out. You should
have very little trouble in heving them properly executed. However for your instructidns
you will use the following &8s a guide; Iine 1, leeve blenk we will fil1l in both name end
position with typewriter. Line 2, cross out word merried or single thet does not apply
to man signing the card, lesve point of hire blunk, it is naturelly !dt Springs, we will
111 in here, opposite df-ily rete you shall put down 7,00 per dey for laborers snd 7,50
for do-er and traetor operétors, unless otherwise stnted. In other words 5idney Ridges #f
rate will be {7.50 per day, if Heyes retuvrns to work his rate will be 7.50, if we secure
a new man the chances his rate will be only 7.00 per day. Line 3, give the name of a
person, either relative or friend or the name of 2 lodge and their eddress., Line 4, zive
information as requésted giving ronth, dey end yeer followed by town ami stote or town
end country. Line §, if naturalized citizen the recuested information must be given,
glving name of town snd state, then after date the month day and yesr, In the lower
right hend corner, on the line ABOVE DATED the employee must dign his neme wikh pen and
ink, signing the fir#4t mesme in full and ifdedired & middle initial esn be given. Un the
line opposite DATED must be placed the date on which the card was signed., In the lower
left hand corner under WITNESS and above HIRING OFFICER you will sign wach and every card
as both witness to the signature and as hibing offlcer. is you will not be employing any
monthly men, you will not be sent any of form 564, You will fill one of them out in the
office before leaving for Hot Springs, Be careful in having these cards filled out, as
no man can be paid until after one of these esrds properly filled out is on file in this
of'fice. One cerd improperly filled out may hold up your entire payroll for 2 or 3 weeks,
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1lso enclosed you will Tind envelopes both lorge end small end some writing
paper, we have tried to inelude everything thot you will need, we rey possibly have
overlooked something, if so let us know and we will see that you get 1t

Some additional regulations have baen recently issued, enclosed herewith
you will find coples of thése regulations, The main ones being thése in regprd to
serving free meals in ARC camps ani the one in regard to annual leeve for per diem
employees. In conneetion with the aymusl leave for per diam employees, this means that
a sufficient smount of money must be held out of your cllotments t© pay this snoual
leave and also annual leave for yourself, In other words this emmuel leave will he paid
out of yowr 4200,00, ‘§PpiPd 150,00 erd 300,00 allotmer te, This emount will
probebly aversge sbout 766,00 per man for the season, In order to be sbsolutely fair
wlth the men cavefnllness will have to be vsed in leying off men due 4o roiny
weather ote, Tor if a man works 14 days or any muber of days under thirty snd is then
laid o”f gor 1/2 of 2 day on sccount of Peiny wee ther or eny other ecuse his string of
continuous service is broken and that rumber of days 1s lost €9 him in computing snnusl
leave due him,

You will peruse this letter very ecarefnully, likewise other instructions
enclosed herewith before leaving Teirbenks, so thst before your deperturs, this cem
8ll be pone over with you verbally.

Terr truly yours

Frank ¥ash
Supte




