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From it Bugh A, Stoddari, Division Engineer, Juncau

Subject ¢ Confldentisl Hom$hly Report for (April) 1951
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Good weather prevailed over ﬁhe enkire area for this month
gmﬁ%ﬁ.ﬂg an expansion of opevelions om all going projests, slthough
’éﬁa;k ‘was sugpendsd furing the month on the Iytle & Gresn fontract on
w Rlgha¥dnon Highwey hetween Biz Delie and Black Bepidls. The shud
:m ‘Bhig project was the result of warm weathey, socompanisd by
nde resulbing in & sorious fire hagerd preventimg any Turther
: of the cleering dcbrin, and befors the conbraghor ¥ags yxag@eﬁ to
y sguipmend frow smother -_;;mgse% ta ﬁegia the grading
. pETsress ok made on bhe Homey conbrac =35 :
i*i; m a;?gam thei the prejest will be saz"ﬁs%imtia-zy #353&;;1&?35@. ’é}?
July ¥st. TVery good progress was made on the Iyile & Oreen ponbract
ﬁﬁ -ﬁsﬁ geotion bebueen mile 35 amd mile 50 of the Seward-fnchorage
ghuay, with this Firm being the farthest shead on i%s section of
any of thoss whith ars undey a}a&t&*&&? on $his read, Sufficient pr
grogs heg been mmde by the sub-toniracto: ‘ % o]
ponbract Lo Resd & Herlis a5 ’;isa:%‘e ?«3& is eonsidsrad gﬂi%& 'gr@a’ale fhat

an ackion o terminate the sonbrasbors rights o procecd will be necessay.

- Informntion wee vevelived Bodsy tha% Lawrence Reed &ied of = heard atlack

i% Sentile, 1% is hopad thst me complicndions will resuli im the mib-
vontrectorts handling of the work,

in snticipstion fhad $he $5,500,000 appropriation for the
Zongass Torest will be made aveilshle in the near future, the nee-
essayy npgotianbions %o obbain vight of way are pow well advanped,
snd 1% appeary that op $hes proposed work north of Eeichiken the
*ight of way will be vlesred to perait adverdising of projest eaxly
is My,

A program letber is being prepared for submission %o gover
%’hﬁ Pongaes forest sppropristion. ¥hile &4 ig net clear thai this
rogeture 1 mandabory in this instonce since fhe funds have boen
mads wvaileble, based on 2 gppcific list of projechn; it is congidered
desirable ae o moans of recording the agrooment by the organizations




interested in the work, Ocnourrently, a progrem letter is being
prepared bo program the remsinder of ths non-programmed forest
highway funde. Two projecis are proposed: one, at Wrangell, and
one &t Pebersbhurg vhich will provide for extension of the highuay
adjacent vo these twe oitise. Both projects are vonsidered guite
meriborious, with the one at Wrangell being a continuabion of the
work begun by clearing the right of way in 1935,

Bida wers received for forest highway project B - BE pro-
viding for greding and grevel borrow for mubbase on 5.3 miles of
the Kenal highway on Hay 17¢h. Thig prolect is looated bebwsen the
twe sections now umder contract fo Lytle & Green on Forest highway
projset B ~ B2, Four bids were received, the 0, F. Lytle Go, and
Green Constrpgtion fo. of Des Hoines, Iowas, belng low with a bid
of $41B,713.80, It was only a small amount over tho enginesrs
estimate of $099,312.70. Stock and Grove, Inc. wers aecond lov ab
$678,038,00¢ Hanson~Osborg-Halvorson Oo., third ot $685,459,00 and
HorrisoneEnudson Oo. were high at $636,058,80, The N.P.A, PECOH-
mendation, as amended May 3»d, wenbt into operabion sfier prolesy
wag advertised and before bids were open. Prior jo opening bids,
an eppliceation Yo permit oonsbtruction was gubmitted bo the H,P.A.
After bids wers opened, recommendation wag made for acsephbenase of
the low bid with the understanding fthat probably no achion would
be taken without favorable action from the N.P.A., on the preject
application.

© On Hay 24%h, bids were opened on sectlon A% of the Sevard-
Anchorage highway which provides for s11 three hridges over the
Resurreckion wiver, and 1§ miles of grading near Seward., The low
bid submitted by Stock & Grove of Anchorage was §589,434,00 which
vag also glizhtly highe? than the enginesry estimate of $B71,760.
The second bifé was submitied by Hasson-Osberg at $658,928,

On section A4 of the Bewavd~Anshorage highway which pro-
vides for reconstruction of the Vietory Uresk bridge, three bids
were received wibth Mansun-~Osberg-Mzlvorson being low ab $183,044
which was alse slightly higher than the engineers estimate of
$173,780,00, Second bidders were Stock & Grove at $213,473.00 and
the third bid was submitted by M. P. Bugler at $231,485,00, Tor
these projects also there have been submitted applications bo per-
mit consbruction to begin, Recommendation was made that the low
bid be accepted, sinte the excess on the estimate was small and
- any felay in award or for readvertising would resuld in the loss
of the 1881 gonstruction semson for s project which complebion
at the eafliest dabe Ls urgently necessary from the standpelint of
defenge congiderations, and bo fulfill commitments made with



respest to these projecta. T4 ia nssumed that the contract award will
be withheld uwn$il favorable action is received from the W.P.A, on the
project application.

¥ith the receipt of these bids, it L& gratifying to report thal
the total cosb of the project, based on contract prices, plus 10% for
engineering and B% for contingencies, will be less than } of 1% over the
original estimate] and slso, thet the originsl closs schedule of advertising
snd eontracting, has been met for every target dabe,

The linmiteQ pupher of bids recelved on these projeols, soupared
with those previously advertised, seems %o be vonsisbanbt with the trend
recently noticed for redused gompstition es well as inoremsed prices.

For only ons impertient gontract item wes B bid received that was substan-
tinlly wunder the previous level of prices, and thad was for the {tem of
structural steel at twenty-five aenbs per poumd., Ib was five to fen cenbs
under the previous going price in this area. It is congidersd partievlarly
surprising in view of the recognized scarsity of this particulsr meterial.

Althovgh new members were token lumbo the firm opersting the
ferry from Baines %o Junesn, the difficuliies which had previcusly beea
experionced gopbinued and wibh some new problems added, It has bewn pre-
posed $o provide by-weekly servics with the feryy operating to other souib-
sestern Alaskan points, while not on a ferxy rum, in an effort to increane
oarnings and meke 1% poasidle fo keep the opervatlion solvent., It was learned
that Coast Guard regulation would reguire full inspection of the wessel afier
every lending on a beash other than at Haines or Junesu, This requirement
would fesult in ocostly delsys, and it was, theysfors, smaocunced by the spere-
 tora that it sppeared likely thal services would netessarily be disconbimied
68 soont as the back-log of reservations was hendled, In view of the value of
the ferry in comnecting Junean to the Haines rosd, there appeared o be g dofi
nite possibilidy thad the Alasken Réad Oommiasion would take over the serviss.

Qontrazy %o the parsgreph contained in the lsst report concerning
the construction by the Alagka Bailrond of the "loop ssotion’ of the Sewvard
branch award of condrath was made o M, P. Hunter, second bidder; ingieod of
Jd. 8, Remshad, the lou bidder. 1% is undersiood that the Rumatad Jo. was
considered to be inexperienced and with imsufficient equipment for handling
a project of thig gize,

It im relisbly reported that considerable volumns of freighi zre
being moved thyough the pert of Valdez do Anchorage in preference %o ship-
ping by the Alaskan Reilroad from Seward Ho Anchorege, This is considered
rather surprising gince the highwsy roube is aboub 300 miles in length snd
indludes movement over the existing road crossing, Thompason Pass, wibth grades
in extess of 105 and over a road thab is presently quite narrow and denzerous
for large vshicles in some areas. Ib is explained thal thers is o Twp fo six
wesks saving in time in reseipt of freight through Valdez which appears to
Justify the cost differentiasl of $10 to 15 por ton in favor of the Seward



voube, Thip development is considered significant as it indicates
that when the Seward~Anchorage highway is open for fruck hauling,

&% & cost theb will be ab lesst egual Po the Bailroad tariff, that
the bulk of the freight will be hauled by truck do gain the advantsge
of the most expeditious service snd seving in dlstridubion charges
at Anchorsge, ' :

Reports that compleints have been made that Interior Alagis
highways have been damaged and mointenance sosts increased by freight
trucks carrying in exceng of the legal limit do not zesm %6 be sup-
ported by facts. The trucks have been earefully inspected and conbrolled
and there has besn an opporbunity to enfords welighing on tak farm scmles,
operaded by the Road Jommission, No doubd msintenance costs have in-
oreased dne 40 the rising trend of labor costt in the territory. This
trend, however, ig the resuly of snormins expmnding construction pro-
gramg, and its resulbant effect on maintenance oost could not be cone
trolled by the road maintensnce organization.

Regently the (ansdian officials heve ‘been condached 4o learn
their attitude towarde construction of the poadl wp the Taku yiver.
It is onderstood thad their abtitude is bepoming mors favereble
toward the projeat and there novw existe a possibility that some
means may be found te initinte the projeet. It appears that should
sonstruction be limited o builfing & read from the mines at
Tulsequah fo tide water, $hat the finaneial obligation should be
born enbively by the Crnndions, and more parjicularly by the mine
intepochs, but should the project Be oxpanded to provide for don-
stroction from ARlin o Paku inlet; then, the American interest
will be sufficient to Justify spplicatisn of American funds %o
$he porbion of the projest within the berritory of Alasks, I% is
believed that Govermor Gruening is setively planning $o ayrange &
zsan?e:ame to disouss this subject with all the interested organi-
gations, '
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Enclosures: Monibly Report of District Engineer French
Monthly Report of District Engineer Wyller





