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Division Zen DeJimean, Alaska
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aPo s Mr. G. W. Mayo, Acting Chief, Vestern Heatia'wlCFR,

San Francisco, California

From i Hugh A. Stoddart, Division Engineer, Juneau

Subject t Oonfidentiel| Report for April) 1952
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Geot weather preveiled over the enidre area for thie month
permitting an expansion ef operations on all going projects, althoughwork wat-Sugpendedé during the month on the Lytie & Green os
fhe Righardson Highway hetween Biz Delta and Black Repids. ‘The shut

on £hig project was the result of warm weather, accompanied dy
winde resulting in a serious fire haserd preventing ang further

sek
=o ‘of the Clearing debris, and befors the contragtor was prepared to
ex equipment from another project te begin the fending operstion.

aod. 38 WEE wade om the Kener on the farnageindrm and

om
% now appears that the preject will be‘sbbetantially completed “hyIst. Yery good prezresa was made on the Lytle & Green contract
ogthe sechion bebween mile 3% and mile 60 off the Sevard-Anchorage
Higtwey, with this Tire being the farthest ahead on ite section of
anyof those which ere under contract on this road, Sufficien} pro-
green bes been sade by the actor en the Ketchikan work under
gonttacs. to Reed & Hexbin so theba is considered quite pyobable that
Qoaehton to tePninege His wir

MA4RD ae
heSor"ss totes CG pTBese gsYoke i732 Be NeresakTWht Diam, e

Tuformation was reueived. ‘hedsy that Lawrence Reed died of - heart atiack
4m Sonttle, Tt is. that no complications will reswié in the aub-
nontrector' « handling of the work,

Fn suticipstion ° & the $2,500,000 appropriation for the
Rongess fores$ will be made # 6 in the near future, the neo-

Se) obtain.¥ight of way are now well adyamed,
an 16 8: that on the aa work north of Eetchilen the

ofweywill be cleared te perait advertising of project early
in ay

& program letter is being prepared for subaission to gover
the fongesa foros’ a; ropriations e it is sot clear thet this

a ig nentatory in thie instance since the fonds have been
made uvaileble, based on a specific list of projects; it is considered
desirable ag 2 moans of recording the agreomen$ by the organizations

I
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interested in the work, Gonourrently, a program letter is being
prepared te program the remainder of the non-programmed forest
highway funds, Two projects are proposedy one, at Wrangell, and
ons at Petersburg which will previde for extension of the highway
adjacent to these twe cities, Hoth projects are considered quite
meritorious, with the one at Wrangell being a continuation of the
work begun by Glearing the right of way in 1935,

Bide were received for forest highway project 5 - BS pro-
viding for grading and gravel horrow for subbase on 5,% miles of
the Kenai highway on May 17th. hie project is lecated between the
two sections now under contract to Lytle & Green on Forest highway
project & ~ B2, Four bids were received, the 0. F. Lytie Go, and
Green Constretion Co. of Dea Moines, Iewa, being low with a bid
of $415,715.88, It was only a email amount over the engineers
estimate of $899,512.70. Stook and Greve, Inc. were second low at
$574,923.00¢. Hanson-Osberg-Halvorson Do., third at $635,459.00 and
MorrisoneKnudaon Oo, were high at $626,058,50, The N.P.A, recone
nendation, ag amended May Srd, went inte operation after project—
was alveriised and before bida were open. Prior to opening bids,
an application 4o permit construction was submitbed po the H.P.A.
After bids were opened, recommendation was made for acaeptance of
the low bid with the understanding that probably no- action would
be taken without favorable action from the N.P.4. on the project
apo lt, Loneoaks

On May 24th, bids were opened on section AG of the Seward-
Anchorage highway which provides for 211 three bridges over ths
Resurrection river, and 14 miles of grading near Seward, The low
bid submitted by Stock & Grove of Anchorage was $689,434,00 which
was alea slightly higher than the engineers estimate of $B71, 760.
The second bid vas submitted by Manson-Osberg at $658,928,

On section A4 of the Seward-Anshorage highway which pro-
vides for raconstruction of the Victory Greek bridge, three bids
were received with Manson<Osberg-Helvorson being low ab $189,044
whidh was alse slightly higher than the engineers estimate of
$175,780.00, Second bidders were Stock & Grove at $223,473.00 and
the third bid was submitted by M. P. Butler at $831,495.00. For
these projects also there have been submitted applications to per-=
mit construction to begin, Recommendation wae made that the low
bid be accepted, since the excess on the estimate was small and

. any delay in award or for readvertising would vesult im the lese
of the 195] sonstruction season for a project which completion
at the eafliest date 1s urgently necessary from the standpoint of
defense Considerations, and to fulf411

commitments nade with
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regpedt to these projects. It ie assumed that the contrast award will
be withheld until favorable action ig received from the H.P.A. on the
project application,

With the receipt of these bids, it 1s gratifying to report that
the total cost of the project, Pased on contrach prices, plus 10% for
engineering and B% for contingencies, will be less than 4 of 1% over the
eriginal estimate; and also, that the original close achedule of advertising
and contracting, has been met for every target date.

fhe limited number of bids received on these projects, compared
with those previously advertieed, seems to be consistant with the trond
recently noticed for reduced competition as well as increased prices.
Foy only ons important contract item was a bid received that was substan-tially under the previoug level of prices, and that was for the item of
structural steel at twenty-five dents per paymd. It was five to ten dents
under the previous going price in thie area, Ib ia songideved particularly
surprising in view of the tenugnized scarcity of this particular material,

Although new menbexa wexe taken into the firm opereting the
ferry from Haines te Juneau, the difficulties which had previgusiy been
experienced gonhimued and with seme new preblemg added, Jt has been pro-
posed to provide by-weekly service with the ferry operating to other southe
eastern Alaskan points, while no on a ferry rum, in an effort to increase
earnings and make it possible to keep the operation solvent, 14 was learned
that Goagt Guard regtletion would require ful] inspection of the yeasel after
every landing on a beath other than xb Haines or Juneau, This requirement
would fesult in costly delays, and it wae, therefers, announced by fhe opexe~
tora thab 4$ appeared likely that services would necessarily be discontinucd
ae soon ag the back-log of reservations was handled, In view of the value of
the ferry in connenting Junean to the Haines xoad, thare appeared to be a defi~
nite pousibility tha} the Alasken Read dommblasion would take over the service.

Gonbrary to the paragraph contained in the last report eoncerning
the construction by the Alaska Railroad of the "leap sestion® of the Sevard
branch award of contrast) was made to M, FP. Munter, second bidder; instead of
Jd. &. Bamstad, the low bidder. is understood thet the Ramstad Oo. was
considered to be inexperienced and with insufficient equipment fox handling
& project of this size.

_It 4g reliably reported that congiderable volume of freight are
being moved through the pert of Valdes to Anchorage in preference fo ship=
ping by the Alaskan Heilroad from Seward to Anghorags, his is considered
rather surprising since the highvay reute is abou} 300 miles in length and
ineludes movement over the existing road ¢rossing, Thompson Pass, with grades
in excess of 10% and over a road that is presently quite narrow and dangerous
for large vehicles in some areas. It is explained that thera is a two to
weeks saving in time in receipt of freight through Valdez which appears to
justify the cost differential of $10 to $15 ner ton in favor of the Seward
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route, Thig development ie considered significant as 14 indicates
that when the Seward~Anchorage highway i9 open for truck hauling,
ah & cort tha} will be at least equal to the Railroad tariff, that
the buik of the freight will be hauled by truck to gain the advantage
of the mos} expeditious service and seving in distribution chargesat Anchorage, .

_ Reports that complaints have been made that Interior Alagica
highways have been damaged and maintenance costs increased by freight
trucks carrying in excess of the Legal limit do not seam to be sup-
ported by facts. The trucks have been carefully inspected and controlled
and there hag bean an oppertunity fo enforce weighing on tak farm senles,
operated by the Road dommission, No doubt maintenance cesta have in~
sréassé. due to the rising trend of labor coat# in the territory, This
trend, however, ia the result of enormpus expanding construction pre~
gvane, and ite requltant effect on maintenance dos$ could nob be con-
trolled by the road maintenance organization.

Redently the Ganadian officials have “been conjacted to learn
thelr altitude towards construction of the ‘yoad up the Taku river.Tt is understood that their abtitude ie begoming more favorable
foward the project and there now exists a possibility that some
meang may he found te initiate the projea$. It appears tha} should
fonstrauction he Limited to building a road from the mines ot
fulsequah to tide water, that the financial obligation should be
hors entirely by the Canadians, and more parbiculerly by the mine
inbereets, but showld the project be expanded to provide for ¢on-~
s$ruction from Atlin to Taku inlet; then, the American interest
will be sufficient to justify application of American funds te
the portion of the projec} within the territory of Alaska. It is
believed that Gevernor Gruening is actively planning fo ayrange a

panfarence
to disauge this aubjedt with all the interested orgeni-

tabionse
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Enclosures: Monthly Report of District Engineer French
Monthly Report of District Engineer Wylier




