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The weather for the month of Jampary wes gepevslly Glezr and ¢old

sl s & resuld theve wee B mckivity on slther ﬁeﬁsﬁ‘%ﬁie& oF 1ot
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Plane and gpegifiontions amf estinmabes for Seation B2 of the
SevnidaSile 56 Highwy exbending fron Bile 1) S0 Hile 50 wara pon
plebel serly in the wonth nnd the projept wes sévartised on Jem.
sy 18 for Bi4 spexing un Pelwuery 8. Designe for the seobion from
Hile 10 %o Elle 39 ore supldly mearing completion end thie sectien,
topather with the unit from Hile 12 %o 18 sve ewpected to be sdver.
$innd shoud Yobrusry 185. On Yhe bssls of the levw bids for &he twe
gonbrante elresdy lot aul the eetimntes for the next two asctions,
2% spuears Shet the origine] subimete of geven anl apenX¥ nilidon

dollare for the projont would be very closs 52 the finel ocost,

In 2 conforancn with railrosd offielnls in Anchorsgs on Jomm.
apy 22, 1% wes lowrned thet they beliwee Shat threngh the anobive
intersal and suprerd of the militury sulhorities thet in 211 probe.
BELALY the Sewsdd bransh of the Alesin Ballivesd will be sontinved $a
sepvice, st lenst for saveral peanve. Bisos ouy desigs for this wee.
bien Zvem Sewpsd %o Mlle 3 gfmgmgmmﬁmmm
vradieatad on the sbendonment of the reilvosd, mbise k
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sakitg Inke spcoind the senbinued vell serviom. T6 hes besn detersined
Bk there 4s suffictent sivenbage in slininebing the refl svossings bo
Jeslify coustrustion of » tevw Mignmy gvode on the wesl nide of the
raflresd trost. The losstion apd desigh following Bl sew fime will
e gempleted se spon #y possidle with %hse zlan of ndvertislg the
prodect shoub sy 1. There ave twe exdsbing tiabey drussery aldch
ave nestly wors osub ond one sheel trussel with n parrSy Tesd way on
‘#hé presonk seotion vhish will be Peplaved by stasl 1 besm spsh with

ngisiate datite on fhe wov 3&&&%&%& 6 mre proposing that » deeign
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wes srronsedl fa Anchovsge by
Darerineet of Interise e §§’Ea@;’§ ia ohbein an agressent Yy both
m mﬁaﬁm snd contrastors thed o ishoy ngvesnant for the
gaﬁtiﬁg seagon will bo negotiated which wil) indiude & nostiriie
pgretnond Sudng the period in vhich the negotistionsy sve Yelng
m&aﬁ on, The silitery wiy resresonted st the conferches apd also
rarresentatives of pgenclas of the Inberior Deourtnast snd the Depirk.
soud of Agrdoulibure operating in mﬁm It was ubdersbood thut the
gonferanos resulibed in » labop asgrecment vhich inclunded the desirved
nestonpage clatze snd slep that on aagamm el of eprroriistely
thirtye.sants per hﬁﬁ? wos Bade o labep g&&k&‘%ﬁts for »)l grafis,
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Referanve 1s made Lo the dlscussion in the lust vepord rogavding
haed 1ing of explosives through the pords in ths Terribtory. The ot
ing develoned & request on the rrt of the sgentles spaveting in fhe
Territory for on sxbension of tomporary avreugemenbs in effect in
Smmrd Uy tatll Detenibar 19350 224 specifionlly thet the (ospt Onerd
reprosentadives In ilegke acke the douwired decisglon losslly. How.
svar, niftor the hearings wore complebedl 4% Le underastosd that the
Conpt Ouprd Domsmander proposed o fommyd the tsstimns"’m&m
%o Washington for finnl degision,

The Territorinl Legleluture mel early in the month budt no loglsls.
tion hes bemn offered 40 date theb vould affect the rosd wrogrem, It
wan noted that reprosentatives of the Territorial Goverament ave opbime
igfle nbout $he fubure of the finances of the Territory sluce dhe
intoms Yex pat dndo offest at the logt ssssien provides that the ver-
gonal fnooms tar ghadd %e ton poveent of the Fadersl incese tex rois,
and with the prospent of inoreroing Foleral tox, the Territorisl Sax
vill insroces nocordingly.

In & dispuspion of mining notivities on the ¥Yulenm Hiwver with the

progidant of the ¥hite Pass snd Yakon Ralirond, 1t was lesynsd thed
" winlng sobivities in the Noye sren aps yoaolidly soveloweting, with the

) rate of grovih 11lusbroted by the stnbesnxt thot the haul of goncet.
trates from the aren 4s belng inovensed from 8,000 tens per yesr &0
wrprozinately 22,000 tohs per yeoy, over o btime inberval of sboub

five yoars. The intrenssd antivity Lls axelained ns & resnld in aone
gidersbie oyt to the reluted sosb of hanling overlsnd from the mines
$o ¥hlishorees es oompared with long wabsr houl on the Yulkon, 1% was
pisted that $he length of this ;mﬁiﬁz; of %he rosd has besn refuned
ovey 200 miles, and that the lapd roube i much mors relishle spd pare
mits She opermbien bo be tarrisd on at a mwifern rebe over & longer
peried of segh raav. Br. Bogers menblonsd that the value of the
contanbrates is shour 400 pur bon and that the patic of aoncentvedion
ie abuut geven 4o ona, that is thet one tone of oonesubtrates rasulis
= from the redusbion of goven tonsg of ore,
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Februayy 2, 1961

To { Hr. 0. ¥, Mayo, Acbing Ohief, Vestern Hesdquarbters, Bon Francisos,
Gplifornie

From i Hugh 4. S¢oddart, Divisgion Enginser
gubjects Uonfidentinl Honthly Report for Jemuwsry, 1951

The westher for {he month of Jamusry vas generslly clear and gold

aud as £ vesuld thers was ne ssbtivity on sither construetion or looh.

tion eurveys. It i interenting to note in comncetion with the comment

on ensther thet the Alagks Read Goummlssion's spow wenovel epsrstion on

tma Thotmesn Page asobion of the Richewdeon Highuny has bYoesn guits succsse-
st far this winter, slthe thove was & peried of spproximeiely one wesk

&fiﬁiﬁg asméitians taméing Pros low &Wm%g - yary higix winds,
The road hnz been respaned sl in csrrying treffic st the prosent time,

Prograsy on the Reed and Hartin sontesct in Eebebilen wae discnasnsd
with Hr. Besd, He wap advised that progress to dute had besn guite na.
sutisfactory snd thet serious considersiion was being glven e terasinet.
ing the sentraster's right bo procesd with the vork, Nr, Reed inslebed
thet oaptble supsrvicior would he provided for the coning sesson and thet
sferunte fisnoging would soon be zvaileble, 14 was srranged that a
fuprther sonfershgs would be held in sbont mid-Febrasry axd thst furthar
agtion would be dependent upon the showing thed the contrastor woild he
able 4o meke in the way of lmproving, Job snvervislon and finensie?l
urrangenents.

The Reglonsl FPorester agvises thet the pringipels fnvolved ia the
Eetohikan Fulp Bi11 project srs now suite sonfldent it actusl sonstrus.
biop will be initinted me soon me working comditions parmit im the sorimg,
ard that the project will be carrisd te completioa in two #r thres Fenrs.
Insewush ae the spprepriation for the Tonghes Forest appropristion 1w
tloesely $ied in to the development of the Puly 2111 program, the fore-
going inforastion ls coneldered t0 be important =mi significant,

The shbeohed District Engluearls repord covers further details of
the spbivities for southemst Alasks,
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Plens apd speeifications and estimates for Seation B2 of the
Seward-Hile 58 Highwsy extending from Hile 43 %o Mile $0 were com.
vleted sariy in the month apd the projeot wae sdvertised on Jomu.
ary 1B for bd cpening on Felyuery 8, Dssiges for the section from
Hils 18 to0 Hils 33 are rapldly nearing completion and this sestion,
togethor with the unly from Hile 12 %o 14 nre expectsd to be adver.
$ised nbhont Febronry 15. On the begia of the low bids for the Hwe
gontyagts slresdy let svd the sstimater for the next two zections,
it appears thet the originsl estimste of meven srd one-helf million
dollars for the projest wourld be very ¢lase 4o the finel coad,

In & ponference with reilrosd officinle in Anchoyrage on Jonu.
eyy 22, 1% wes lenrnsl that they believe that through the sctive
interest and support of the militery suthoritier thnt in all prode.
BLlity the Sewerd hrspch of the Alsske Railrosd will be contimued in
sarvics, st lesst for sevaral yeera., Sinee our desisn for this see.
tion from Seward 4o Kile 3 of the Bewsrd Anchorage Bighway hed been
prefioated on the shandopment of the vallyosd, making the reilvosd
grede through this aastion avallable for highwny purposes; or sy an
alternate that sliminstion of ratlresd traffic would eliminnbe the
objection to the pontinued use of the present rosd with its grsde
arogsings, 4% beoome apparent thet the locetion must be selsated
aking inke asocomtbt the sontimoel reil service, It hee Deon determined
that there is sufficient advenbtage in elimissting the rsil orossings to
Juetify construotion of » nev highwey zrade on the weet sida of the
rallrped treet. The loostion and demipgn following the new iine will
be eomplebed =5 suon 2 pogaible with the pise of advertising the
projuech chout Hay 1. There ars twe erxisting timber trusdsls which
zre pesrly vorn oub nnd one stesl doussdl with & asrraw roud way on
the present settion which will he renlascal by steel I besm gpan with
sonorebe decke on the new loprtion, Ve are proposing that = desigs
gimiler to thoes wused on the Turnegnin Avm project be uaad for these
sbructures algo,

On Januery 26 & sonference wng srranged in inphovege by the
Deparénmsnt of Inberioe te mibempt bo obteln sn agreement by both
lzskor organizations and contracbors thet a labor sgreoment for the
poming ssason will be negotiated vhioh will indlude s ne.strike
agreonent during the period in wvhich the negotlstions are being
soarried on. The militeyy was vepresenied st the conference prd also
represenbatives of agencies of the Inbderier Depariment mnd the Depuri.
mept of Agriculbure operating in Aleeka., It wos understood that the
cenforence resulbed in 2 lnbor egresment which inciuded the daslired
ro~shoppage clausge mnd rlgo that on adjustment wwwerd of sprroxilately
thirty-cents per hour was made on labor contreeie for all crefbs.
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feferevce 1z nsde to the distusslion in the lest veport ragerding
hamdling of explosives theough the pords in ths Territory. Tho meat.
ing developed & request on the mrk of the agencies operating iz the
Territory for sn exbtensior of temporary srraugenments in effect in
Zeward up until Decenber 1950 apd specifionlly that the Goant Guerd
reprosentatives in Alaskn make the desired decision losnlly. How-
erer, after the hearings were completed 4% is maarstea% that the
fonpt Ouerd Commander provesed to forwspd the testimony/evidence
o Wasshingten for finnl deoision, U;B,

The Territoris] Lagialeture met early in the wmonth bhut ne legisle-
bion heu besn offered 4o dabs thot vould sffect the rosd program., Th
vap nobted thet raprosentsbives of the Territorisl fBoverament are optim.
istie mbout the future of the finances of the Territory since the
incomg tex pab dnto effect ot the last session provides thet the par.
sopal income bax ehould be bon percent of the Fadoral inecome bnx rats,
el with the prospstt of inovessing Falersl tax, the Tmi&wiﬂ tax
will inoresse ascerdingly.

In = disoussion of minlng activitien on the Tukon Biver with the
progidant of the vhite Pase mnd Tukon Bailrond, 1% wes learned that
sining sobivitien in the ¥ayo sres sre Pepidly sonelersting, with tha
rebe of grovbh Lllustroted by the atatement thet the heam) of consen.
{rates Trom ths aren is being iooressed frem B,000 fons per year bo
approxinately BR,000 tons per yesr, over s time interval of shoud
five yenrs., The ingrensed sotlivity le sxolsined as 2z rewuld in sen.
giderabls pard to the vedused sost of hawling overlapd fron the mings
o ¥hitehorss ne oompered with long vmter heyl oo the Yukon., 14 wez
stabad thet the lenglh of thia portien of the rosi has boon refucs]
oyey 200 wilee, snd that the lnnd youle Lo much mope reliable and pere
nits the sperabion o be carrisd on st a wniform vabe over & longer
period of sagh Feny, My, Rogers mentloned thst the value of the
ponsentyabes is abour $H00 per ton apd that the retiec of concanbtration
4s about gaven Lo one, kst iz Yhat one Lona of gondsntrntes resulis
from the reduction of weven tong of orse.

Enclosures:

Monthly Report of District Engineer Wyller
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HORTHLY REPORT
ACTIVITIES IN THE JUNEAU DISTRICT, DIVISION TER
FOR THE MONTH OF JANUARY 1951

The month of Jenuary was rather gquiet in the Juneau Distriet
due te the fact that no construction project was active and the main-
tenance sctivities were routine throughout, The mild weather experi-
enced during the month of December changed early in Jamuary and most
of the month was below average in temperature and censiderable snow
fell in certain areas of the District, Aside from the necessity of
sutherizing considerable overtime for snow removal and 2 minor snow-
slide in the Juneau area thers were, however, no particular diffioul-
ties due to the weather.

In the Ketochikan ares the extraordinary maintenance on Section
1-nb,Eh, referred to in last month's report, wes completed on January
9th and condition of the section is now aatisfastory for wintér travel.
A meeting was held in the Divislon Office on Jdanuary 12th with HMr, Reed
of Heed & Hartin, fontractors, at which ths present status and future
procedures en Projects 1-B87,G3 and 1-Db6,EL, under eontract to Reed &
Mertin, were discussed. It was decided to have another mesting with
repressntatives of the conbracting company, as well as possibly a rep-
resentative of the bonding compsny, in the middle of Februery ai which
time the contractor will be glven another epportunity to show any rea-
sons why he should not be denied the ripght to proceed with the work,

Durdng the month this offiece was approached by two Retchikan
lawyers both representing considerable sums of payments due from Reed
& ¥artin to businessmen in Ketchikan, In bobh ceses ‘they were advised
to present thelr elaims to this offies in writing and we sxpect to re-
celve these letters before the forbthcoming meebting im February., It
also appears that the eontractor has aseigned all future payments on
this contract to the Bank of Palrbanks, who, we also understand, hss
a lien on all the eguipment belonging to the contractor on the pro-
jecto

The survey of the designed line on the two mections north of
Kebchikan, which are propesed for construction under the special ap-
propriation for pulp mill roads, progressed during the month, although,
due to the bad weather and alsc the difficult terrain, the progress was
not a8 fast as anticlpated, The design on the aliternate line mentioned
in previous reporis was delayed in the Divielon Offiee because of the
higher priority of other design work, 4 decision as to whether or not
to use this alternate line hes, therefore, not been msde as yet, Nr,
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¥illiam A. Vood, Distriot Construction Engineer, is directly supervis-
ing this work and the acquisition of rights-of-way on thsse sectlions,
He has made several trips during the month ito Ketchikan and it is ex-
pected that he will have to spend most of his time on this project dur-
ing the next month,

Br, C. H. Keil of Kell & Peterman, who were suceessful bidders
on Project 2-Di,F6, spent about & week in Juneasu during the month, The
project wag dlscussed with Mr, Kell to some length end he has glven this
office a rough outline of the proposed constructien schedule. The com-
pany plans to have all equipment and materisls, such as cement, in dJun-
ean and on the preoject the latier part of February. The contractor is
anxious to begin work on the triple 6 x 6 conorete culvert at Auke (reek
as early as possible in order to teke advantage of the low water in the
lake above, He, thersfore, plans to begin work in the middle of March
if the weather will permit. (Clearing and grubbing will probably start
8t about the same time beginning at the Duck Creek end of the project.
The excavetion and placement of borrow material will follow behind the
clearing and grubbing as repidly as possible., Mr, Kell requested per-
misaion to use & borrow pii belonging to Hr., Bd, #ildre, a membsr of
the firm, in lieu of the pits given in the Special Provisions, Samples
from this propesed plt were taken during the month in compeny with Hr,
Boyd, Materisls Engineer, This pit is closer to the project than the
enes given in the proposed proviglens and would cut dowmn the haul cop-
giderably. 1t is believed the materisl will be found satisfactory.

The Distriect Office was moved to it's new location above the
Juneau~-Young Hardware Btore on Jarmary Lth. The new quarters have been
vompletely re-modeled and re-finished and 1t is belleved that they will
be entirely satisfactory.

4t the latter part of the month Yr, Homguist, Flsesl /Accountant,
was transferred from the Division to the District and is to be in charge
ef the Acoounting Sectlon in the District Uffice under generel supervi-
gion of ¥r. Jewett, Adminisirative Assistant, 4 transfer of portions
of the accounts and bookkeeping from the Divislon Office is expected to
be a gradual process and it may be some time before it is fully aceomp~-
lisghed,

Mrs. English, Secretary to the District Engineer, has advised
that she has now recovered to the point where the Doctor has permitted
her to travel. She expects to return to Juneau in the middle of Peb-
ruary,

The Disirict Engineer attended a hearing held in Ketchikan by
the Corps of Engineers, U, §, Ammy, on January 26th. This hearing was
one of many held throughout Alaska pursuant to Section 204 of Publie
Law 858 by which the District Engineer of the Corps of Engineers is



directed to mpke "Preliminary examinations and surveys of harbors and
rivers in Alsska, with a view to determining the advisablility of im-

provements in the interest of navigation, flood control, hydroelectric
power and related water useg”, A separate report on this hearing lias

been submitted,
GEIR » é; 5 3LEH-’

District Engineer,
February 1, 1951



DEPARTHENT OF COMMERQE
BUREAU OF FUBLID ROADS
Division 10
Beward Distriot

NAERATIVE REPORT FOR
Janusry 1951

CORTRACT CORSTRUCTION FROJECTS

All contract work is cloged down. Work will probably start in
Harch on Turnagein Arm F-2 at Girdwood and on the Seward end of the
Seward-Anchorage A-1 project. Contractors on both of these projecis
have expressed a desire to start work as soon as weather will permit,

The plens of Max ¢, Kuney Co., for starting work on the Seward-
Anchorage B-l projJect are not yst known. This date is dependent 1o some
extent upon the availabllity of the 150" sectional plate pipe oulverts,

Section B-2 of the Seward-Anchorage, from Mile 33 to Mile 50, was
advertised January 18 and bids will bs received in Juneau on Februsry 8,

LOCATLION SURVEYS AND DESIGN

Some additlonal field data have besn tsken near Kile 27 where it is
proposed Lo move the Alaske Railroad to make room for the new highwey north
of the Trail Biver Bridge. Due to sub-gero tempsratures and snow this work
has been alow,

All survey data and fleld plans for the Coopers lLanding to Forest
Boundary survey has been completed and forwarded to the Division office,
One individual is the claimant (under mineral rights) of practically all
of the land traveraed by this survey. The land is not patented and there
are no improvements. He is ostensibly adverse to eonstruction of 2 new
road, and je expected to try to collect damsges. Some interasting legal
problems may develop in connection with the right of way.

GENERAL

Snow enrly in January hslped the glaciering on roads under main-
tenance, and the glaciering is not now & mejor problem. No snow slides
have ocourred. Temperatures heve been lewer than normal. The minimum
in Seward has been about 10° below, and at Moome Pass about 40° below.
Some work is being performed on the ¥ile 18 camp as permitted by other
maintenance work. B8now is about 3 fi. deep at ¥ile 12 and 4 I't. deep on
the Ingram Creek summit. The snow at each place has been about & foot
deeper than it is now, but considerable setilement has ocourred during
the past 10 deys, when no new snow has fallen.
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‘There has been considerable agitatior by those living adjacent Lo
recently constructed Forest Development Roads for anow and ice removal.
The road extension across HResurrection Creek at Hope, the Snug Harbor
Road which Joins the Kenai Biver Bridge project just west of the bridge,
and the road into the West Quartsz Creek group of homesites are the roads
referred to. These roads have been built by the Forest Service t{o serve
adjacent homesites., The standards are probably as high as can be justified
for a very low traffic volume service road of this kind, However, thess
standards, partiocularly as to roadbed end ditch width, are so low that the
roads are not susceptible of mszintenance with our equipment, and are not
susceptible of economical maintenance by any means. Ditches and roadbeds
are built up with ice o such an extent that the rosds are impassable.
They are too narrow 1o use a metor patrol without danger of considerable
damage Lo the patrel from trees and stumps along the ditches and shoulders.
Large zmounts of explesives would be reguired to remove the ice, and such
an operatlon would be expensive. If the Forest Service expects these gites
to be accessible for motor vehicles during the winter, the standards of the
access roade will have to De rsised considerably. Even with higher stand-
ards the maintenance goste would be substantisl,

Fhotographs are enclosed.
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1088, BEF-Z3, Sesard-inchorsge, Section 4B, ¥iew of Zmmal
Lske from s point on the old road, near lowing, Zunal Leke
| ig in the procsse of fresesing cver for the wimber, Hobe un-
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1100, BEF OF3, Tormageis Ars, Section D, View morth boward
: anghorsggs from o point nexr the Ingrom Gresk summit,
Bote grester depth of emow thum in preceding pisturs,
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Pivision Na,. 10
Junesu, Alaske
February 2, 1951

o 3+ ¥r. A. O+ Clark, Deputy Commissioner, Washington, D. C.
From 3 Hugh A. Stoddart, Division Engineer

Subject: Excerpt from Confidential Monthly Report for January, 1951

The wesbheyr for the month of January was generally clear snd cold
and as a result there was no activity on either oconstruction or location
surveys. 1t is interesting to nobte in oonnection with the oomment on
weather that the Alamske Hoad Cormission's snow removal operation on the
Thompson Paas seotion of the Richardson Highway has been guite successful
so far this winter, although there was a period of approximatsly one wesk
beginning January 19th during which the road was closed te traffic due to
drifting conditions resulting from low temperatures and very high winds.
The road hes heen reopened and is ocarrying traffic at the present time.

Progress on the 8564 and Martin contract in Ketohiken was discussed
with Mr, Resd. He was advised that progress bo date had been quite
unsatisfactory and that serious conglderation was being given to terminating
the contractor's right to procsed with the work. Mrs Resd insisbed that
oapable suparvision would be provided for the coming seamson and that
adeguabe financing would soon be availavle. It wae arranged that a further
conference would bs held in aboub mid-February and that further action would
be dependent upon the showing that the oontractor would be able to make in
the way of improving Job supervision and finaneclal srrsngsmenbs.

The Regional Forester advises that the prineipals involved in the
Ketchikan Pulp Hill project are now quite confident that actual consiruction

-will be initiabted ms soon as working oconditions permlt in the spring, and
"thet the projest will be oarried to completion in twe or three weeks.

Inasmuch as the appropriation for the Tongass Forest appropriastion is
olosely tied in to the development of the pulp mill program, the foregeing
information is considered to be important and significent.

The attached Distrioct Engineers' report covers further detaile of
the activities for southeast Alasks.

Plans and speoifioations and estimates for Seestion B2 of the
Seward~Mile 58 Highway extending from Mile 33 to Mile 50 were completed
early in the month and the project was advertised on January 18 for bid
opening on February 8. Daesigns for the section from Mile 18 to Mile 33
are rapidly nearing completion and this section, together with the umit
from Mile 12 to 1l are expseted to be advertised about February 15, On
the basis of the low bids for the two contracts already let and the
estimates for the next two sectione, it appears that the original estimate
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of seven and one-half million dollars for the projeot would be very olose
to0 the final cost.

In a conference with railroad officials in Anochorage on January 22,
it was learned that they believe that through the sotive interest and
support of the milibary authorities that in all probability the Seward
branch of the Alaska “ailroad will be continusd in service, at least for
geveral years. OSinoe our design for this seotion from Seward to Hile 3
of the Seward Anchorage Highwey had been predicated on the abandenment of
the railroad, making the railroad grade through thiz seobion available for
highway purposes, or as an aljernate that elimination of railroad traffie
would eliminate the objeotion to the ocontinusd use of the present road with
its grade crossings, it became epparent that the looation must be selsoted
teking into sosount the oontinued rail services It has bsen determined
that there is sufficient advantage in elimineting the rail orossings to
justify oconstruetion of a new highway grade on the west eide of the rallroad
traot, The location and design followlng the new line wlll be completed es
soon as possible with the plan of advertising the project about May 1.
There are two existing timber trunsels which are nearly worn out and one
steel trussdl with a narrow road way on the present seotion which will be
replapoed by steel I beam span with conorebe decks on the new loocsbtion. We
are proposing that a desipgn similar to those used on the Turnapgain Arm
projeot be used for these struetures also.

) On January 26 a conference was arranged in Anchorasge by the
Department of the Interior to attempt to obtain an agreement by both
labor organizations and oontractors that a labor egreement for the ocoming
seegon will be negotisted which will include a no-strike agresment during
the peried in which the negotiations are being ocarrisd one The milibary.
waa represenbed at the conference and also representatives of apencies of
the Interlor Department and the Depariment of Agrieulture operating in
Algskas It was understood that the oonfereénce resulied in a labor agreement
whioh ineluded the desired no~stoppage clause and also thet an adjustment
upward of approximately thirty~asnts per hour was made on labor oonbracts
for all cerafis.

Reference is made to the discussion in the last report regarding
handling of explosives through the ports in the Territory. The meeting
daeveloped & request on the part of the agenclies operating in the Territory
for an exbension of temporary arrangements in effect in Seward up untll
Dgoember 1950 and speeifically that the Coast Guard representatives in
Alasks make the desired desision loeally. However, afber the hearings
were complebed it is understood that the Coaet (uard Commander proposed to
forward the testimony;evidanoa to Washington for final decision.

o

The Territpriel Legislature met early in the month but no leopgisle-
tion hes been offered to dete that would affect the road program. It was
noted that representatives of the Territorial Government are optimistic
about ths future of the finances of the Territory since the income tax put
into effect at the lest sesasion provides that the personal income tax
should be ten percent of the Federal income tax rate, and with the prospeot
of inorsasing Federal tax, the Territorial tax will inerease acocordingly,
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In & dieoussion of nining asptivities on the Yukon River with
the president of the ¥hite Pase and Yukon Railrosd, 4% wos learned
that mining sotivities in the Meyo area abe rapidly sascelersting,
vith the rate of growvth illnstrated by the sbtatement that the
heul of concentrabes from the arsa is being ingreassd over 8,000
tong per year to approximately 22,000 tons per yeay, over a time
interval of aboud five yeavs. The inoreased aobivity is explained
55 a reswlt in oonslderable part to the rednoed cost of hanling
overiand from the minse to Whitehorue as compured with long waber
hawl on the Yukon, It was steted that the lemgth of thiz portion
of the road heg boen reiuced over 200 miles, end that $he l=nd ronbe
is mosh mors yolizble ernd permibe the operation %o be garriasd on st
& aniforn rate over » longer poriod of each yem®, M., Rogers
ménbioned that the value of the concentrates g about $400 per ton
and that the wabic of concendration is sboul seven to one, that ig
thet one ton of concenirates resulis from the reduotion of seven
tons of ore. '

it
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To t - Mr. 7. W. Mayo, Acting Chief, Western Headquarters, San FPraneisco,
Californie

From ¢ Hugh A. Btoddart, Divislon Engineor

Bubject: Confidentisl Honthly Report for December 1950

There wan little fisld metivity during the month sinece all
sonstruotion and loosbion surveys were colesed down by the cold winber
wosther vhich seb in early in Decembers

The Read & Martin contract at Retohlken wae cloned down for the
winter on Desember 10, It is expected to remain inactive wntil lete
Merch or early April. Consideration is being given to debermine the
contrastor's right o proceed and it iz hoped that definite arrengements
ean bo mede on an informal basis during the wintapr to the ond that the
two projects Involved will be completed during the next working ssason.

The ettached District Tuglmeers' reports cover deballs of the
maintenance sobivities for the month and alse for additionsl comments on
the construction work.

Bids were opened for the second gection of the Seward-Mile 58
eonsbruction on Deceamber 12+ The unlt 1s loosbted between Hile 50 and
Bils 58. The low bid was submitbed Dy the Hax J. Xumey Company in the
amount of 81,%58,006.80 us oompared with the enginesr's estimube of
£1,379,5330,00, The four othsr bids received ranged from the low bid to
e high of §1,992,990.00. Award of the conbyact was reccmmended and the
low bld was accspbed on December 20, 1950,

The keen competition and narvow range of bids noted for the
previous coentracts was continued for bhis cvonbract also, and apparently
results from the sompargtively ehort time allowdd for construction, tending
¢ rsduce the uncerteintiss of the sost of the work.

Good px"agres_s has been made on the preparation of deslgn for the
third consbruction unit and it is now expeoted that the projest can be
advertised asbout January 15.

During the month & serious problem with respeot to delivery of
axplosives in Alaske developed from rulings of the Coast Guard offlelals
who have jurisdiction over discharge of explosive shipments through seaporis.
In the future at most ports, shipments of over 500 pounds will not be
permitbed through the existing facilities. The etrict enforoement of the
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regulations has the meritorious purpose of promoting safety but unless a
less rigorous enforosment of the regulations is made it sppears that the
geing coal mine operations and the ice removal ineident %o the maintenance
of the Alaska Railroad may cause these operations to be either shutdown or
greatly ocurteiled. Later road oonstrustion would be definitely impeded and
costs would lnorease by reason of the inoreased cosb reguired to handle
explosives by lightering from ship to shore outside of the cities rather
than vtiligation of the dook facilitles as has been done in the pest, While
volumes of explosives are not partioularly large, invelving only about 2,000
tons per year for Seward and 100 tons per yesr at Valdex with much smaller
quantitles at other ports, it is, of course, vitel to mining and roed
oonsbruction in the Territory and any inberference with deliveries would
have an immedlate and widespread effeet. A meebing has bean arranged,
scheduled for January L ia Junesu, to present the pmse te the Ooast Guard
authorities with the hope end expeoctation that continued flow of explosives
can be maintained. .

Regent perasonnel changes inolude the retirement of Mr. J. B, Reher,
Divigion Design Engineer, who is leaving the serviece after 3lf yesrs.
¥r. B, H. Oowsn, formerly Assisbant Oonsbruction Engineer in the Seward
Distriet, is belng promoted Yo suceesd Mr. Reher and Nr. A. K, Keeley,
formerly Division Assisbtant Construcbion Enginesr, will replace Hr. Cowan
et Seward. Mr. Thomas E. Priest has been transferrsd to Division 10 %o
take oharge of the Auditing and Accounts seotion by transfer from Divisien L.
Heny additionsl engineers will be required te staff the large volume of
eonsbtruction plenned for the 1951 period and it 1s expected thet experienced
Public Romds' snginsers will be available by transfer to £ill aesignments as
resident engineers and assistent resident engineers for the lerger projects.

Enclosuress Monthly Beport of Distriet Engineer French
Honthly Report of District Engineer Wyller
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