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Subjects Genfidenticl Konthly Report for Jamery, 1953

She weather for the sonth of Jammary was sepevelly clest and 601d
nmiae ¢ Peowlt there wae ne activity on either construction of los.
$ion muyveys. It is interesting te note in connection vith thea comment
on seater diet the Alaska Reni anew rauovel operation on
the Thompson Pages section of the Richardson Higewey hes been quite suéceis-
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Plane and spesifiestions and estimates for Sention RZ of the
Sewanh.iiie 58 Bignwy extending from Nile 33 to Mile 5° wera som.
pleted early in the month ond the peadeet wes advertiaed on Janu
erg 18 for bid opexing on Feteuery 6. Desiges for tha sectionfeonHile 16 to Kiie 33 are rapidly nearing completion ani thie section,
Gogether with the nalt fron Nile 12 to 1h ape expected to be edver
tieed shout Febructy 25. On the backs of the low Wide for She tue
fontennte elresdy let api the extinnter for the next two eerie2% appears thet the original extinste of seven ani onevhel? mitié
iollars for the projest would be very clese te the final sost,

in a gonferesea with teiirced officiznie ia Anchorage on Jama
apy 22, it was learned thet they believethet through the pense
4nberant and support of the military enthorities that in a1) pro
piiity She sewerd branch of the Aleake Radirosd will be contiwend te
gerviee, ab lenet fox several yeasts. Sine our desiom for thig see.tionZeon Sewsrd to 3 of the Beaver’ Ancheraze Highway hed been
pregiested on the abandonment ef the eadirond, making the relicosd
grade throug: thie sedtion avcileble for highway purposes, ef an an
aiternmbe that elimination of valitesd treffia ould ¢#iiminete the
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Reference iq made to the digcassion in the last report regemling
handling of explosives through the pois in the Territory, Fre monte
ing developed a requact on the ef the egandles operating in the
Territery for an extension of temorary arrangements in effeeb in
Seomrd up uatil Detember 1950 and enecifinally that the Goast Guard
repyanentatives in Alaska aske the desired deaigion lesally, Bowe
over, nfter the hearings were completed 14 is waderstood thet the
Const Guerd Commander procpead te forward the Seat

inony evidenceto Vathington for final dealaton.
The Territorial Legieletare wet asrly in the month bat no Lagisis-

tion hee bean offered +6 date that vould affect the roed progran, 1%
wan noted thet representatives of the Territorial Government are optimeistic about the future of the finanaes of the Territery sines the
indone tex pat date effact at the lest session yrerides thet the per-.
eosal ineome tax ghould be ten pereent of the Federal inowe tex rete,
and with the prospect of increasing Faderal tex, the Territorial} tar
will inereses accordingly.

In « Giseussion of minine astivibles on the Yukon Hivar elth the
president of the White Faes ond Futon Refirond, i$ wae leerned thet
mining agbivities in the Neyo aren are prepidly steelerating, with the
rate of grovth illustrated by the eteatement that the heal of concen.
trates from the oron 4s being incrensed frow 8,000 tens per yaar to
approximately 22,000 tons per year, corer ea time interval of shoub
five years, The inorensed activity te eerlsined as « reel’ in sone
etferable pars to the reduied cost of having overland fron the mines
te Whitehorse es sompared vith jong water heal on the Yuker. 16 wes
piste’ thet tha Jength ef this portion of the road hae heen reduced
over 200 wiies, aml that the lami route is such more reliable and per-
mits ihe operation to be gerried on at a unifern rate over a Losaer
periad of wegh yrev. Br. Hogere monbioned that the value of the
contentrates is abour $400 per ten and that the eatio of concentration
ie ablat eayen to ona, that is that one tone of contantrates zanults
from the redantion of seven tone of ora,

AzheeRnolosures:
Monthly Reoort of District Rngineer Wyiler
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February 2, 1991

Te t My. 6, W. Mayo, Acting Ohief, Western Headquarters, San Francisce,
Oniifornia

From 1 Hugh A. Sgoddart, Division Engineer

Subjects Uenfidantinl Konthly Report for Jamumry, 1951

fhe weather for the month of Janusry wae generally clear and solid
aml ag 8 veeult there was no activity on either aonstraction of loca.
bion surveys. It ie interenfing te note in connection vith the comment
on @esther thet the Alaska Read Goulesion's anow resovel operation on
the Thotngen Pase agotion of the Richardson Highway han been quite mecess-
ful eo far this wintor, altho there wan © peried of anprosimately ome week
teginaing Jemeary 19th during which the rord wee closed te trefflo due te
4vifvting conditions reeulting from lew tenperetares and very high winds.
The read hos been reopened and ia osrrying treffic at the prosent tine,

Progress on the Reel and Nertin contract in Ketehiken was disonsaed
with Hr, Reed. He wee adviged that progress to dete had been quite nae
sutisfectory and thet serious canelderation was being given te terainet..
ing the sontracter's right be proosed with the work. Mr. Read ineleted
thet oapable supervision would be pravided for the coming seecon and that
adequmte financing would soon be svatlebie. It wee arranged that a
further conference vould be held in shout mid~Februsry and thet further
agtion would be dependent woon the showing thet the econtraster wold be
able te make in the way of improving, job ennarviaien and fMnsndiel
avrangenenta,

Phe Reglonsl Forester aivieses thet the princlpzla involved in the
Ketehizken Pulp #411 project are now qolte confident that ackual sonstrue-
$ion will beinitiated as saon as working conditions permit in the anring,
and thet the project will be carried te completion in two er three gears.
Inasmuch ae the appropriation for the Tonagnes Forast appropriation 12
Glosely tied in to the development of the Pulp 111 preeream, the fere-
going information is considered to be important and sigsificent.

‘The sttaohed District Engineer's report covers further detatle of
the aativities for southenst Alaska,
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Plans and specifications and estimates for Seation B2 of the
Seward-Mile 58 Highvay extending from Hile 93 to Mile 50 wera com
pleted early in the month and the project was advertised on Jenu-
ary 18 for bid opening on Febranry 5, Designs for the section from

38 to Mile 35 are rapidly nearing completion and thia seabion,
together with the unit from Mile 12 to 14 are expected to ba adver-
tiged sbout Febranry 15. Qn the beeia of the low bids for the two
sontrante slready let ant the estimates for the next two sections,it appears thet the origins] sstiante of seven ani one~half willion
aoliara for the project would be very close to the final coat.

In & conference with rediroed officials ia Anchorage on Janu-
ery 22, 1$ was learned that they believe thet through the active
interest and support of the military authorities that in all proba~
bility the Sewerd branch of the Alsske Raiiresd will be continued in
service, ab least for several yoora. Since our deglen for this seo.
tien from Savard te Mile 3 of the Seward Anchorage Bighwey had been
prekieated on the sbendonment of the railroad, making the refirond
gvade throagh thie sestion evallable for highway purposes, of ay an
alternate thet slimineation of retlread treffie would eliminete the
objention to the sentinued use of the present rosd with ite grade
erousings, 46 tesame apperent thet the lesation gust be sel seted
taking into account the continued reall service, tt hes beon determined
thet there is eaffielent aivantage in eliminating the rail crossings te
gnctify construction of 4 new highwey grade on the wast sida of the
rallreed treat. The leestion ani design following the new line will
be gomplebed as goon ag possible with the plan of advertising the
projees about May 1. There are tye exieting tinher trusdéhs which
are nearly vworn out and one steel teusser with « narrow rood way on
the present gestion which will he replaced by etee) I beam span with
éoncrete decice on the new loration, We are proposing that a desica
similar te these weed on the Turnagnin Arw projeot be used for these
structures alse,

On Jamery 26 © nonferense wae arranged in Anthorage by the
Department of Interior te atbhempt te obtein an agreement by beth
ister organieetions and contractors tint a lehor egreement fer the
soning season vill be negotiated which will indlude «a nowstrtke
agreement during the period in which the negotietions are being
earriod on. Phe allitery was represented at the conference and also
vepresentatives of ageneles of the Interior Department and the Depart-
ment of Agriculture operating in Aleska. Tt wae understood that the
senference rewaited in s lebor agreament which inclwled the dasirad
nomwatoppage Clause and alco that an sdjustment wward of aprroxiintely
thirty.oents per hour was made on labor contrache for 311 orefte,



Hr. G. We Mayo == February 2, 1952

Reference la uede to the diavaseion in the lest report regarding
hanlling of explosives through the porta iu the Territory. The meset~
ing developed a request on the mrk of the agencies operating in the
Territory for en extension of temmorary srrangenents in affect in
Seward up until Decenber 1990 and specifienlly that the Goast Guard
representatives in Alaska make the desired decision loaally. Tow
aver, after the hearings were complistel it 1a understood, thet the
Const Guerd Commanior orososed to forward the testimony /avidense
to Washington for final deaision, ?

The Territorial Legialeture mst early in the month tut ne lertsla~
sion hsa been offered to dates thet yould affect the road program. 14
war noted thet representatives of the Territerial Governuent are opbin-istic about the future of the finanaas ef the Territory since the
inoone tax pat into effect at the last session provides that the por-
sonal tuzome tax should be ten percent of the Federal income tax rata,
epi with the nrospedt of inoveasing Federal tax, the Territorish

Sex
will ineresee accoriingly.

In o dieeuccion of mining activities on the Yukon Eiver with the
preeifent of the White Page od Yoron Hailrend, 14 was learned thet
mining astivities in the Rayo eres are rapidly sooslerating, with the
vate of grovth fliustrated by the atatement thet the heal of sonnen~
trates from the aren is being increased fren 8,000 tons per year to
approximately 22,500 tone per year, over ea time interval of about
five years. The inerensed activity le axmpleined as a rewult in sen.
giderable part to the reduced somt of hauling overland from the mings
to Whitehorse ae coupared with leng umtar kewl on the Yukon. I4 waa
stated thet she length of thia portion of the road hae begn redupel
over 200 wiles, and that the Innd route fa much more veliable end per~
mites the operation te be garriad on at a uniferm rate over a longer
period of seth yeer. Hr. Regera mentioned that the value of the
gententrates ia abour £460 par ton and that the getie of aondentration
4p about saven te one, that is that ona tone of concentrates reew.ts
from the reduction of seven tons of ors,
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MONTHLY REPORT
ACTIVITIES IN THE JUNEAU DISTRICT, DIVISION TEN

FOR THE MONTH OF JANUARY 1951

The month of Jenuary was rather quiet in the Juneau District
fue to the fact that no construction project was active and the main-
tenance activities were routine throughout, ‘The mild weather experi-
enced during the month of December changed early in January and most
of the month was below average in temperature and considerable snow
fell in certain areas of the District. Aside from the necessity of
autherizing considerable overtime for snow removal and a miner snow
slide in the Juneau area there were, however, no particular difficul~
ties due te the weather.

In the Ketchikan area the extraordinary maintenance on Section
1-N6,5,, referred to in last month's report, was completed on January
$th snd condition of the section is now satisfactory for winter travel.
A meeting was held in the Division Office on January 12th with Ur. Reed
of Reed & Hartin, Oontractors, at which the present statue and future
precedures on Projects 1~B7,G3 and 1-06,E4, under contract to Reed &

Martin, were discussed. It was decided to have another meeting with
representatives of the contracting company, as well as possibly ea rep~
resentative of the bonding company, in the middle of February at which
time the contractor will be given another opportunity to show any rea-
sons why he showld not be denied the right to proceed with the work.

During the month this office wae approached by two Ketchikan
lawyers both representing considerable sums of payments due from Reed
& Martin to bueinesanen in Ketchikan, In both cases ‘they were advised
te present their claims to this offices in writing and we expect to re-
ceive these letters before the forthcoming meeting in February. It
algo appears that the contractor has assigned all future payments on
this contract to the Bank ef Palrbanks, who, we also understand, hae
a lien on all the equipment belonging to the contractor on the pro-
ject.

The survey of the designed line on the two sections north of
Ketchikan, which are propesed for construction under the special ap-
propriation for pulp mill roads, progressed during the month, although,
due to the bad weather and also the difficult terrain, the progress was
not as fast as anticipated. The design on the alternate line mentioned
in previous reports waa delayed in the Division Office because of the
higher priority of other design work, 4A decision as to whether or not
to use this alternate line has, therefore, not been made as yét, Mr,
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William A. Yood, District Construction Engineer, is directly supervis-
ing this work and the acquisition of rights-of-way on these sections,
He has made several trips during the month to Ketchikan and it is ex-
pected that he will have to spend most of his time on this project dur-
ing the next month.

My, C. H. Keil of Keil & Peterman, who were successful bidders
on Project 2-DL,F6, spent about a week in Juneau during the month. The
project was discussed with Mr, Keil to some length and he has given this
office a rough outline of the proposed construction schedule. The com-
pany plans to have ail equipment and materials, such as cement, in dun-
ean and on the project the latter part of February, The contractor is
anxious to begin work on the triple 6 x 6 concrete culvert at Auke Creek
as early as possible in order to take advantage of the lew water in the
lake above, He, therefore, plans to begin work in the middle of March
if the weather will permit. Clearing and grubbing will probably start
at about the same time beginning at the Duck Creek end of the project.
The excavation and placement of borrow material will follow behind the
Clearing and grubbing as rapidly as possible. Mr, Keil requested per
mission to use a berrow pit belonging to Ur. Ed. Hildre, a member of
the firm, in lieu of the pits given in the Special Provisions. Samples
from this propesed pit were taken during the month in company with Hr,
Boyd, Materials Engineer, This pit is closer to the project than the
enes given in the proposed provisions and would cut down the han] coen-
siderably. 1+ is believed the material will be found satisfactory.

The District Office was moved to it's new lecation above the
Jduneau-Young Hardware Store on January 4th. The new quarters have been
completely re-modeled and re-finished and it is believed that they will
be entirely satisfactory.

At the latter part of the month Mr, Homguist, Fiseal Accountant,
was transferred from the Division to the District and le te be in charge
ef the Accounting Section in the District Office under general supervi-
sion of Mr. Jewett, Administrative Assistant, A tranefer of portions
of the accounts and bookkeeping from the Division Office is expected to

be
a gradual process and it may be some time before it is fully accomp-
shed,

Mra, English, Secretary to the District Engineer, has advised
that she has now recovered to the point where the Docter has permitted
her to travel, She expects to return to Juneau in the middle of Feb-
ruary.

The District Engineer attended a hearing held in Ketchikan by
the Corps of Engineers, U. S, Army, on January 26th. This hearing was
one of many held throughout Alaska pursuant to Section 204 of Public
Law 658 by which the District Engineer of the Corps of Engineers is



directed to make "Preliminary examinations and surveys of harbors and
rivera in Alasia, with a view to determining the advisability of im-
provements in the interest of navigation, flood control, hydreelectric
power and related water uses", A separate report on this hearing Has
been submitted,

CHR F, fr
District Engineer,

February 1, 1951



DEPARTHENT OF COMMEROE
BUREAU OF PUBLIC ROADS

Division 10
Seward District

NARRATIVE REPORT FOR

January 1951

GONTRACT CONSTRUCTION PROJECTS

All contract work is closed down. Work will probably start in
March on Turnagein Arm F-2 at Girdwood and on the Seward end of the
Seward-Anchorage A-1 project. Contractors on both of these projects
have expressed a desire to start work as soon as weather will permit.

The plans of Max Kuney 0c, for starting work on the Seward-
AnchorageB-1 project are not yet know. This date is dependent to some
extent upon the availability of the 150" sectional plate pipe culverts.

Section B-2 of the Sewerd-Anchorage, from Hile 33 to Mile 50, was
advertised January 18 and bids will be received in Juneau on February 8,

LOGATION SURVEYS AND DESIGN

Some additional field data have been taken near Kile 27 where it is
proposed te move the Alaska Railroad to make room for the new highway north
of the Trail River Bridge. Due to sub-zero temperatures and snow this work
has been slow.

All survey data and field plans for the Coopers Landing to Forest
Boundary survey has been completed and forwarded to the Diyiaion office.
One individual is the claimant (under mineral rights) of practisally all
of the land traversed by this survey. The land is not patented and there
are no improvements. He is ostensibly adverse to construction of a new
road, and je expected to try to collect damages. Some interesting legal
problems may develop in connection with the right of way.

GENERAL

Snow early in January helped the glactering on roads under main-
tenance, and the glaciering ie not now a major problem. No snow slides
have occurred, Temperatures have been lower than normal. The minimum
in Seward has been about 10° below, and at Moore Pass about 40° below.
Some work is being performed on the Vile 18 camp ae permitted by other
maintenance werk. Snow is about 3 ft. deep at Kile 12 and 4 ft. deep on
the Ingram Creek summit. The snow at each place has been about a foot
deeper than it is now, but considerable settlement has ocourred during
the past 10 days, when no new snow has fallen.
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There has been considerable agitation by those living adjacent to
recently constructed Forest Development Reads for snow and ice removal.
The road extension acroes Resurrection Creek at Hope, the Snug Harbor
Road which joins the Kenai River Bridge project just west of the bridge,
and the road into the West Quarts Creek group of homesites are the roads
referred to. These roads have been built by the Forest Service to serve
adjacent homesites. The standards are probably as high as can be justified
for a very low traffic volume service road of this kind. However, these
standards, particularly as to roadbed and ditch width, are so low that the
reads are not sueceptible of maintenance with our equipment, and are not
susceptible of economical maintenance by any means. Ditehes and roadbeds
are built up with ice to such an extent that the roads are impassable.
They are too narrow to use a motor patrol without danger of considerable
damage to the patrel from trees and stumps along the ditches and shoulders.
Large amounta of explesives would be required to remove the ice, and such
an operation would be expensive. If the Forest Service expects these sites
te be accessible for motor vehicles during the winter, the standards of the
access roads will have to be raised considerably. ven with higher stand~
ards the maintenance costs would pe substantial.

Photographs are enclosed.

Sew
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Division Noa. 16
Juneau, Alaska

February 2, 1951

To 3 Mre Ae Ce Clark, Deputy Commissioner, Washington, D. C.

From ft Hugh A» Stoddart, Division Ingineer

Subjects Excerpt from Confidendial Monthly Report for January, 1951

The weather for the month of January was generally clear and sold
and as a result there was no activity on either construction or location
surveys, It is interesting to note in connection with the comment on
weather that the Alaska Soad Commission's snow removal operation on the
Thompson Pass seotion of the Richardson Highway has been quite successful
so far this winter, although there was a period of approximately one week
beginning January 19th during which the road was closed te traffie due to
drifting conditions resulting from low temperatures and very high winds.
The road has been reopened and is carrying traffic at the present time.

Progress on the ®eed and Martin contract in Ketchikan was disoussed
with Mr, Reed. He was advised that progress to date had been quite
unsatisfactory and that serious congideration was being given to terminating
the contractor's right to proceed with the work. Mr, Reed insisted that
capable supervision would be provided for the coming season and that
adequate financing would soon be availavle. It was arranged that a further
conference would be held in about mid-February and that further action would
be dependent upon the showing that the contractor would be able to make in
the way of improving job supervision and financial arrangements.

The Regional Forester advises that the principals involved in the
Ketohikan Pulp Hill project are now quite confident that actual construotion
will be initiated as soon as working conditions permit in the spring, and
‘that the projeot will be carried to sompletbion in two or threes weekse
Inasmuch as the appropriation for the Tongass Forest appropriation
closely tied in to the development of the pulp mill program, the foregoing
information is considered to be important and significant.

The attached District Engineers’ report covers further details of
the activities for southeast Alaska.

Plans and specifications and estimates for Section Be of the
Seward-Mile 58 Highway extending from Mile 33 to Mile 50 were completed
early in the month and the projeot wasadvertised on January 18 for bid
opening on February 8. Designs for the section from Mile 18 to Mile 33
are rapidly nearing completion and this section, together with the wit
from Mile 12 to 14 are expacted to be advertised about February 15. On
the basis of the low bids for the two contracts already let and the
estimates for the next two sections, it appears that the original estimate
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Mr. Ae Ge Clark February 2, 1951

of seven and one-half million dollars for the projeot would be very close
to the final oost.

In a conference with railroad officials in Anchorage on January 22,
it was Learned that they believe that through the active interest and
support of the military authorities that in all probability the Seward
branoh of the Alaska “ailroad will be continued in service, at least for
several yearse Sinoe our design for this section from Seward to Hile 3
of the Seward Anchorage Highway had been predicated on the abandenment of
the railroad, making the railroad grade through this seotion available for
highway purposes, or as an alternate that elimination of railroad traffic
would eliminate the objection to the continued use of the present road with
its grade orossings, it became apparent that the location must be selsoted
taking into account the continued rail service. It has been determined
that there is sufficient advantage in eliminating the rail orossings to
justify construction of a new highway grade on the west side of the railroad
tract. The location and design following the new line will be completed as
goon as possible with the plan of advertising the project about May 1.
There are two existing timber trusséls which are nearly worn out and one
steel tirussél, with a narrow road way on the present seotion which will be
replaced by stéel I beam span with concrete deoks on the new location. We
are proposing that a design similar to those used on the Turnageain Arm
projeot be used for these structures also.

On January 26 a conference was arranged in Anchorage by the
Department of the Interior to attempt to obtein an agreement by both
labor organizations and oontractors that a labor agreement for the coming
season will be negotiated which will inolude a no-strike agreement during
the period in which the negotiations are being carried one The military.
was represented at the conference and also representatives of agencias of
the Interior Department and the Department of Agriculture operating in
Alaska. It was uiderstood that the conference resulted in a labor agreement
whioh ineluded the desired ne-stoppage clause and also that an adjustment
upward of approximately thirty-oents per hour was made on labor sontracte
for all crafts.

Reference is made to the discussion in the last report regarding
handling of explosives through the ports in the Territory. The meeting
developed a request on the part of the agencies operating in theTerritory
for an extension of temporary arrangements in effect in Seward up until
December 1950 and specifically that the Coast Guard representatives in
Alaska make the desired decision locally. However, after the hearings
were sompleted it is understood that the Coast Guard Commander proposed to
forward the bostimony

yev
idence to Washington for final decision.

The territoriel“Legislature met early in the. month but no legisla-
tion has been offered to date that would affeot the road program. It was
noted that representatives of the Territorial Government are optimistic
about the future of the finances of the Territory since the income tax put
into effect at the last session provides that the personal income tax
should be ten percent of the Federal income tax rate, and with the prospect
of inoreasing Federal tax, the Territorial tax will increase accordingly,
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Mr. A. C. Clark -3- February 2, 1951

In a dlecussion of wining antivities on the Tukon River with
the president of the White Pans ani Yukon Railroad, 4% was learned
that mining astivities in the Haye area abe rapidly aacelerating,
with the rate of growth illustrated by the statement thet the
haul of concentrates from the arsa is being inereased over 8,000
tons per year to approximately 22,000 tons per year, over a tine
interval of about five years. The increased achivity is explained
&H a reault in considerable part te the reduced cost of hauling
everienl from the mines to Whitehorse ae compared with long water
heal on the Tukon, was stated that the length of thie portion
of the read hes been reduced over 200 miles, end that the lend route
is much more veliable and permite the operation to be sarriad on at
e uniform rate over a longer period of exch year. Mr, Rogers
mentioned that the value of the concentrates fe about $400 per ton
eni thet the ratio of concentration de about seven to one, that fe
that

one
ton of concentrates results fron the vaduction of seven

fons of ove,
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January 5, 1956

To : Mr. °. We Mayo, Acting Chief, Western Headquarbers, San Francisco,
California

From Hugh A. Stoddart, Division Engineer

Subject: Oonfidentisl Monthly Report for December 1950

Theres was little field activity during the month since all
construction ond losation surveys were closed down by the cold winter
weather which set in early in December.

The Reed & Martin contract at Ketchikan was cloned down for the
winter on Deoember 19. It is expected to remain inactive until late
March or early April, Censideration is being given to determine the
contractor's right to proceed and it ig hoped that definite arrangements
can be made on an informai basis during the winter to the ond that the
two projests involved will be aompleted during the next working season

The ettached District thgineers’ reports cover details of the
maintenance activities for the month and alse for additianal coments on
the construction work.

Bids were opened for the seoond section of the Seward-Nile 58
construction on Desauber 12. The wit is located betwee Nile 50 and
Bile 58. The low bid was submitbed by the Max J. Kumey Company in the
amount of $1,358,006.80 as compared with the engineer's estimate of
$1,379, 330.00. ‘The four other bids received ranged from the low bid to
a high of $1,992,990.00. Award of the contract was renommended and the
low bid was accepted on Deoamber 2), 1950.

The keen competition and narrow range of bide noted for the
previous contracts was continued for this contract also, and apparently
results from the comparatively short tine allowad for construction, tending
te reduce the uncerbainties of the coat of the work.

Good progress has been made on the preparation of design for the
third construction unit and ib ie now expected that the project can be
advertised about January 15.

During the month a serious problem with reapest to delivery of
explestves in Alaska developed from rulings of the Coast Guard officials
who have jurisdiction over discharge of explesive shipments through seaports.In the future at most ports, shipments of over 500 pounds will not be
permitted through the existing facilities. The strict enforsement of the
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regulations has the meritcrieus purpose of promoting safety but unless a
leas rigorous enforcement of the regulations is made it appears that the
going coal mine operations and the ice removal inoidant to the maintenance
of the Alaska Railroad may cause these operations to be either shutdown or
greatly curtailed. Later road construction would be definitely impeded and
costs would inorease by reason of the increased cost required te handle
explosives by lightering from ship to shore outside of the sities rather
than utilization of the dock facilities as has been done in the pest. While
volumes of explosives are not partioularly large, involving only about 2,000
tons per year for Seward and 100 tons per year at Valdes with much smaller
quantities at other porte, it is, of course, vital to mining and road
construction in. the Territory and any interference with deliveries would
heve an immediate and widespread effect. A meeting has bean arranged,
scheduled for January in duneau, to present the case te the Coast Guard
authorities with the hope and sxpectation that continued flow of explosives
oan be maintained. .

Reoent personnel changes incolyde the retirement of Mr. J. B. Reher,
Divigion Design Engineer, who is leaving the services after 31g years.
Mr. E, H. Gowen, formerly Assistant Sonstruotion Engineer in the Seward
Distriet, is being promoted to susesed Mr. Reher end Mr, A. Ks Neeley,
formerly Division Assistant OSonstruction Engineer, will repleose Ur. Cowan
at Seward. Mr. Thomacg E. Priest hae been transferred to Division 10 te
take charge of the Auditing and Acsounts seotion by transfer from Division hl.
Many additional engineers will be required to staff the large volume of
construction planned for the 1951 period and it ig expected that experienced
Public Roads' engineers will be. available by transfer to fill assignments as
resident enginsere and assistent resident engineers for the larger projects.

Enolosuress Monthly Feport of District Engineer French
Monthly Repert of District Engineer Wylier.

HAS: pm




