HONTHLY REPORT
ON
ACTIVITIES IN THE JUNEAU DBISTRICT, DIVISION TEN
FOR THE HONTH OF DECEMBER 1950

The cold westher experlenced in the month of November, contlaved dur-
ing the first few days of December. There was an abrupt change, however,
Decerber 4th, when the weather turned mild with heavy rains in the Southern
porticn of the distriot and snow in the North portien. By the middle of the
month the weather was mild all over Southeastern Alasks and there was more or
less continuous vains all over the distriet. In the vicinity of Ketchikan
ell the snow disappeared and we had the equivalent of a spring bresk-up on
the roads in that vieinity. In the Korthern parts of the district, whers
the temperetures were lower there were no bresk-ups of the road surfaces,
but a good portion of the enow whieh had fallen previously in the menth, dis-
appearsd,

During an inspection of Frojeocts 1-B7,G3 and 1-D6,EL in ithe firet wesk
of Dscember, a conference was held with ¥r, Reed of Reed & Mariin, contractors,
during which it wes agreed that the contractor would finish the portiom of
Project 1-D5,B4, which had besn rough-graded, to a degree which would permit
winter maintenance, and that upon completion of thet work the project would
be cloged for the winter., The contracter stated the work to be done would
tzke about three days, after which time the road would be ready for shutdown.
On December 19th, the section of the road coversd by the project had become
almpst impassable due to the mild weather, the work agreed upon two weeks
earlier had not been completed, and the conbtractor showed no apparent effort
to finigh it, nor to maintain the road:in such 2 manner that it waa safe for
public travel, On the centrary the oonivactor had reduced his crew to a mere
handful and his equipment eperators had either already left the project, or
were lea,viag within a day or two for Christmas., Mr. Reed, who had persenally’
supervieced the project the last few menths, had left town lesving & foreman
in gharge without giving him adequste sutherily. We had slready received s
nunber of camplaints from the publiec on the conditien of the road. These
complaints, which were from individuals as well as from public ageneies
such as the Ketchikan School Board, wers Justified, and since all effo
to prevail upon the contractor te keap the road in better condition had
failed, there was no other rscourse but to clese the projeet and to take
ever the maintenance of the section with our own forces. This was done on
December 19th, and we have since had a small force rehabilitating this sec-
tion to a sufficient degree to afford reasonably safe and comfortable travel.
This work will be complsted about January 6th.

Both Projects 1-B7,63 and 1-D6,EL will remain closed for the winter
season, until appreximately April lst., These projécts are now approximately
574 complete, while the time elapsed up to the date of shutdown amounts to
139% of contract time., In view of the very poor progress showm, the insbil-
ity of contractor to even remotely follow schedules proposed by himself and
his refusal to follow engineer's instructions, it was recommended by this
office that the coptract be cancelled and the bonding company be so advised
gnd given an opportunity to decide how the work was to be completed. This




will be discussed with the Division Engineer upon his return from the Btates,
and it is believed a decision will be made in the month of January.

Work on the survey of the designed line on the two ssctions North of
Ketchikan progressed during the month, There wee conslderable difficulty ex-
perienced in this work particularly because 8o many points on the ordginal
location hed been desiroyed during malntensnce. The date on the proposed re-
locition mentioned in our last report is now in the Deslgn Ssetlon of the
Divielon Office and design of the new line is in progress.

Bids on Project 2-D4,F6 were opened in the Division Office in Hovember
and the contract has been awarded Lo the successful bidder, the fimm of Kell
and Pelerman., Work on this project will not start before weather permits,
late in March or early April. Date on the remaining right-of-way parcels to
be obtained on this project were sent to the Division Office during the month
with the reguest that they be obltuined by condemnation.

Bids were obtained during the month on new gquarters for the District
Office. There was only cne bidder and the lease has been slgned for gquarters
above the Juneau-Young Hardware store., These guarters were to be remodeled
and re-finished by the owner before this offise takes occupsney, The work
has been somewhai delayed because of delsy in getting materials, ste., but
the rooms will be finished sufficiently by Jamuery Lih o permit us to move
in. It is believed the quarters will be sdeguate, and the rentsl of 16¢ per
square fool is very reasonable under present cenditions,

During the month annual leave was granted empleoyses of the District
Office to the extent possible, lesve belng staggered to insure adequate per-
sonnel et all times. Mrs., English, whe under-went major surgery on December
5th, is sti11 under the Doctor's care in the States, and her return is some-
what indefinite, depending on Dootor's orders. It is hoped that she will be
able to return to work sbout February lat.

Due te the mild weather and raln follewing the prolenged cold spell,
ice conditicnes developed on practically 211 the highways in the distriet and
a large part of the maintenance work consisted of sanding the roads, In some
looalities we also had censiderable snow removal in the first part of the
month, but generally speaking, meinlensnce operations were routine except in
the Ketohlkan srea where the maintenance organizstion in the last half of the
month was doing extra~ordinary maintenance on Project 1~D6,EL4, The regular
maintenanoe organigation augmented by a few edditional employees and some
rented eguipment was dolng this work under the supervision of Mr. HeCann,

Resident Engineer on the project.

January 2. 1951 CHR F, WYLLER,
District Engineer.
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TURNAGAIN ARM PROJECTS

Section F-2
Peterson (reekx to Indian

The contractor closed down all operations on this projeet on December
2, TWhen work was suspended on December 2 the weather had been near sero fer
several deys and the saturated material being excavated from the cut at Sta.
1785 was freewing im the Euclid dump trucks to such an extent that little
progress could be made. There is a section of thie project sbout 4 miles
long on the sidehill north of Girdwood where glaciering is bad, and 15 ex-
pected Lo be a continuing problem for maintenance forces,

Section @ between Indiasn and Potter, which is being copsiructed by the
Alaske Balilread, is now scheduled to be opened to highway traffic om June 30,
1951 and completed in Qetober 1951. The F-2 seotion should be open and in
suitable condition for traffic by Jime 30, which is ths completion date. It
#till appears doubtful if the comtractor will complete the project by the
dJune 30 completion date.

Section F-3
{Bridges on Section F-2)

Sectieon §
Indian %o Polbier

Fork on these sections remains suspended for the winter, as previously
resported. HNo work has bsen done on the Highway between Indiapn and Pobter.

All work on the Richardson £, Alaska A, FKenai River 5-B2, and Seward
Highway 3-E3,I4 remsins suspended, as previously reported.
KENAI RIVER HIGHWAY

iocation Burvey from Coopers Landing to
Forest Boundary at Hentons Lodge

Field work is completed, and field plans are being developed in the
Division office. Bridge foundstion investigations have not been started,
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SEHARD-ANCHORAGE HIGHWAY
Location Survey from ¥ile 12 to Hile 38

£1] survey work is completed. Plans and specifications are being
, developed in the Division office for the work beiween Mile 18 end Mile 50,
| Bridge foundation investigations were completed on December 12, All datas’
have been forwarded to the Division office for sonsideration in comnettion
with the bridge design.

Section A-1
Eile 5 to #ile 12, and Mile 15 to ¥ile 18

Bids were received November 29 and award subsequently was made to
Eanson (onstrustion and Engineering Company amd Osberg Construction Company
of Seattle on the basis of their low bid of §1,094,413. The second bidder
was Peter Kiewit Sons {o. with a bid of £1,119,223. Both of these bids were
below the engineerz estimate.

The low bidder has two 1-1/2 e.y. shovels and & fleet of dump trucks
at, Home thal are expected to be shipped to this project by first available
transportation; probably some time In June. I% is understood that tractor

} squipment, and compressors, ste. for drilling will be moved to Seward early
in the Spring, and work will be started before the eguipment now in Home is
available,

3 Clearing oen this project was staked by locstion personnel before field
| work on the survey was shut dows on December 9.

Section B-1
1 Mile 50 to kile §8

Bids wers received on December 12, and award hss been made to the
¥ax J. Kuney Co. on the basis of their low bid of $1,358,006.80. The second
bidder was Peter Kiewit Sons Co, with a bid of 31,495,338.60. The low bid
was below the engineers estimate. This company has the contract for Turpagain
Arm F-2 and has considersble equipment at Cirdwood which will likely be moved
to this project when it can be spared from the F-2 project. ¥We have not been
informed by the contractor of his plan of operation.

No engineering work has been performed on thils project except the
P-line survey, which is the basis of the plans. It is tentatively planned
to reopen the engineering camp at Eile 58 for this project. ‘

GENERAL
Glaclering continues to be the major maintenance problem. Snow early

in December helped the glsciering some in the Seward area, Howsver, all of
the stream channels from Hoose Pass north and west are practically blocked
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with ice; many streams are out of thelr usual chamnels, and glaciering is
still bad. S8nowfall through the Kenai Peninsula, with the poseible excep-
tion of the immedlate Seward area, 1s light. The depth of snow at Hile 12
is about 2-1/2 ft. Rain on December 25 and 26 settled the snow considerably
all over the peninsula, and left an ice costing on most of the roads. Seo
far this winter the snowfall on the Ingram Creek suemit on Turnagain Arm
Section D has not been any greater than snowfall at Seward and Kile 12.

Photographs are enclosed,
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W 21-B, 1068, Turnagatn Aym, Sectiem D. Summit Detwsen Ingran Cresk snd
@ranfts Greck looking down Gramite Orsek fowsrd Sewsrd.

BEF 22-6. 1077. Turnagein Arm, Section F-2. Picture shows line aleng i1l slope
resched by ice brought mp by high tide. The strueoture im pleture is 3 snow shed on
the Alaska Bsilroad. Shed 1s %0 be removed and boih railrosd and highway will bs on
; mew fill ountside of present railroad and snow ghed, Girdwood is st the meuth ef
- @lssler River which flows iato Tornageim Arm from the lefi Yackground,



B 2231, 1082, fTurmagsin Amm, Seotlon F-2. View of Alsyka Heilroad morth of
Bird (betwoen Gizdwood and Anchorsge). Telephome line was moved o cubside of
Bailroed to make ropm Tor nsv highwey between the railresd pnd the mounbedin on

the right. Shovel working on kighway cut may be sesn phead. ¥Hote ice in
Parnmgein Arm on the ieft,
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BKF 22-8, 1079, Turnegaim Amm, Seetlon F-2, View of partislly ecspleted rosd si
Bird Oreck Bridge, Aleeke Ballresd reguires moving sb the curve chows befors
- wpprosches to highway bridge can be completed., Hots iee in Tarangain Ars on the lef4,



BNF 22-2. 107H. Seward-Anchorage. Shows Alasks Bailroad
slong ghere of Kenmi lake. Pilcture was taker fyom
en the highway.



January 5, 1950
To t Mr. As Cu Clark, Depubty Commissioner, Rashington, . C.
From Hugh A. Stoddart, Divisien Engineer

8ubjects  Excerpits from CQonfidentilal Monthly Report for December 1950

There was 1little fleld actlvity during the month sinoe all
sonstruetion and loceatlon surveys were closed down by the cold winter
weather which set in early in December.

The Reed & Martin conbract at Ketchiken was olosed down for the
winter on December 19. It is expected to remain inactive until late
¥arch or early April. Consideration is being given to determine the
contraotor's right to proceed and it is hoped that definite arrangementes
can he made on an informal basis during the winter to the end that the btwo
projects involved will be completed during the next working season.

The attached Distriot Bngineers' reports cover details of the
mainbenanoee aotivities for the month and also for additional comments on
the oonstruction work.

Bids were opensd for the soeond secblion of the Seward-Hile 58
construction on Deocember 12, Ths unit iz located between Hile 50 and
Bile 58. The low bid wazs submitted by the Max J. Kuney Company in the
amount of $1,3%58,006.80 as compared with the engineer's estimate of
§1,379,330.00, The four other bids received ranged from the low bid to
a hirh of $1,992,990.00. Award of the contract was recommended and the
low bid was asoccepbed on December 20, 1950.

The keen competition and narrow range of bids noted for the previous
contracts was continued for thls contraot also, and apparently results from
the comparetively short time allowed for construetion, bending to reduce the
unvertainties of the cost of tho work.

{tood progress hﬁ? been made on the preparation of design for the
third construct;on/ t is now expected that the projoct oan be advertised
about January 15.

During the month a serious problem with respeet to delivery of
explosives in Alaska developsd from rulings of ths Coest Guard officials
who have jurisdiction over discharge of explosive shipments through seaports.
In the future at most ports, shipments of over 500 pounds will not be
permitted through the existing facilities. The strict enforocement of the
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regulations has the meritorilous purpose of promoting safety but unless a
less rigorous enforcement of the regulations ls made it appears that the
going coal mine operations and the les removal lncident to the maintenanoe
of the Ala ska Railroad mey oause these operations to be either shubdown or
greatly ourtailed, Later road construction would be definitely impeded and
gosts would increase by reason of the jnoreased cost required fo handle
explosives by lightering from ship to shore oubside of the cities rether
than utillization of the dock facilities as has been done in the past. Vhile
volumes of explosives are not partioulerly largs, involving only about 2,000
tons per year for Seward and 100 tons per year st Valdez with much smeller
guentibies at other ports, it is, of courss, vital to mining und road
econstruetion in the Territory and any interfaerence with deliveries would
have an immediate and wldespread effect. A mesting haes been arranged,
scheduled for January li in Jumesu, to present the case to the Coast Guard
authorities with the hope end expectation that continued flow of explosives
can be maintalned.

Revent personnel changes include the retirement of Mr, J. B, Reher,
Divigion Design Fngineer, who 1s leavinr the serviee after %1% years.
¥r, E. Hs Cowan, formerly Assistant Construction Enpgineer in the Seward
Distriet, ir being promoted to succesd Hr. Reher and Mr. 4, K. Neeley,
formerly Division Assistant Construction Engineer, will replace Mr. Cowan
at Sewards HMr. Thomes E. Priest has been transferred to Division 10 to
take charge of the Auditing and Accounts seobion by transfer from Division L.
Many additional enpineers will be required to staff the large volume of
oonstrustion planned for the 1951 period and it is expected that experienced
Public Rosds! engineers will be available by transfer to £111 assignments as
rosident engineers and assistant resident engineers for the larger projects.
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