TEEXLXEXETERL
Pivision 10

February 7, 19LG

TO: Hr. J. 5. Bright, Deputy Commissioner, Washingbon, D. C.
FROM; He A+ Stoddart, Division Engineer

SUBJELT: Fxcerpts from Honthly Report for January 1949 for
Pivision Ten

Design of ¢he remaining bridges of the P-2 Section of the
Turnagain Arm Project was complsbed in the Western Headguarters
within the month and authorizetion to advertise for the work was
reosived {rom the Aleske Road Commission and it is szpected that
the work can be advertised early in Februar?y When this work is
let, 1% will eomplets the contracting on all of the work to be
handled under the direct supsrvizion ef this offics on the Turnagain
Arm Project.

Construpction on the interior projects and also on the Turn-
again Arm work was shut down due to weather condibions during the
month, but in the last wesk, on the Turnsgeian Arm, work was resumed
on & limited suvale by the Lytle and Green organization.

Orgenigationsl work wes oarried om by the new Alsske Chapter
of the Assoclated General Contrsctors end negotiations were elso im
progress bstwesn that organizetion and the unions operating in Alaska.
While the agreements have seversl monbths to rum, & conference was
arranged to agrse on general conbtracts that would bs wmiform with
respact to working conditions, travel time and other fringe bLenefits.
Preliminary negotistions have been sarried on by the Seattle Chapter,
but with the establishment of the Alasks Chapter elfective emrly in
December, the problem wes reviewed end addivionasl unions were brought
into the picture to cover the whole Pleld. It is believed that a con-
clusion will be reached in the nesr future.

The Territorial Legislature has been in session in Jamuary and
has enaoted legislation to provide a Territorial income tax which will
be equal to ten percent of the individual's payments to the Fedsral
Government. Fubure legislation is apticipated which will result in &
property tax. The property tax is considered to be particularly
significant as it way have an adverses effect on the development of
the pulp wills in southeastern Alaske.
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During the month of January, the Division Engineser made s
trip 4o San Franeisco for the purpose of comsultetion on desigm prob-
lems involving special conditions on the Alasks Highway and to
Washingbon for dlsoussion regarding assignment of key personunel. The
principel staff pesitions for both the Division Office and the Distriet
Offices wore filled and alzo & number of the prineipsl Resident EBngineers,
leaving the recruiiment of the field assistants as the most important
remaining personnel problem. A review of the construction program
resulted in submission of revised personnel requirements, amounting to
spproximately 225 field assistants, ranging from Resident Fnzineers
dosn to rodmen~chainmen. Principal points of recruitment that have
been established are st the Division Office at St. Paul and the
Distrist O0ffice at Olympia, Washingbon. A number of inguiries have
been received locally and there are indiostions that s fair propor-
tion of the inexperienced field assistants ean be recruited in Alaska.

The proposal for special appropriation for road construstion
projects in southesstern Alaske hes been cerried through chanmnels for
submission to Congress. Higher level consideration resulted in dele~
tion of the raguest for special funds for the Improvemept of the roads
on the Kemai Peninsula as it was bslicved that the availability of
Federal-Aid fumnds was sufficiently imminent as to make application
for spesial funde unnecessary.
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EXEZIATIEELLS
Divisgion 10

Febraary 7, 1949

T0: Drs. L. I. Bewes, Chlef, Wettern Headquarters, San Francisco,
»  Uslifornie

FROM: HBe £. Stoddart, Division Engineer

JURJECT: Bonthly Report for Januasry 1919 for Division 10

The Forest Highwey acbivities in the field have been limited
ts snow removal under the ruintensnee phass and survey in the Sitha
ares being oarvied on b; 8 Pield party established thers for thatb
purposs.

The Jumesu desipgn work is in progress for improvements in the
Eetchiltan aree and completion of designs pra's'iouﬂlv woll advenced for
projects beth at Kebehilkan and Junsau.

A snow slide ocowrred Jammery i, 1949, between Juneau und Thene
which loterruplbed powsy zervice and clessd the rosd. Prompt action
was taken o securs additiaonel equizment end traffic was re-astaniisb.sé
within thres days.

Design of the remsining bridges of the P+2 Section of Lhe Turne
eggin Arsi Projest was compleied in the Wesbers Hesdgusriers within the
monbth and authorizsation to advertise for the work was received from
the Alaske Road fommission and it iz oxpected that the work can be
advertised sarly in February, %hen this work is leb, it will complete
the emﬁ;raatmg on &1l of the work to be handled wnder the direot super-
vigion of this office on the Turnagein Arm work.

Constructlon om the imterior projecte and also on the Turmegain
Arm work was shubt down due bo weather conditions during the menth, but
in the last weolk, on the Turnsgain Arm, work wes resumed on e ii‘ﬂitsﬁ
scale by the Lytle sud Green ofganizatien.

Organigational work wns earrled on by the new Alaska Chapter of
the Assoolated General Contractors smd negotiations were also in progress
between that organization and the unions operating in Aluska. Vhile
the agrsements have several months to run, a conference was arranged to
arres on pgeneral contrasts that would be wndform with respset Lo working
conditions, travel time and other fringe benefits. Freliminery negotiaw-
tions have been carried on by the Sesttle Chapter, but with {he establish-
mont of the Alpsks Chebpter effective early in December, the problem was



o

reviewnd and additional wnlons were brought inbo the pieture to
eover the whole field. It is boelieved that a conclusion will be reached
in the near future.

The Territorial Leglslature has bsen in sesslon in Janwary and
has enacted legislatlon t¢ provide a Terriborial income tax which will be
egual to bten percent of the individusl's payments %o the Federal Govern=-
ment. Pubure legislation ic anticipated which will result in a property
tax. The property taz is considered to be partiouvlarly significant as it
may heve an adverse sifect on the development of the pulp mills in south-
eansbern Alaska.

During the month of January, the Division fnglneer made a trip to
San PFrenelsco for the purpese of consultation omn design preblems involwving
special conditions on the Alasks Highway and to Washington for discussion
rogarding assignment of key personnel. The prinecipal steff positions for
both the Division O0ffice and the Disbrict 0ffices were filled and also a
number of the principal Resident Ingingers, 16&?1ag the reorultment of.
the field assistants as the most importent renalnaag parsonnel problems
A veview of the construction program resulted in submission of revised
persannal requirements, amounting to approximately 225 field assistimts,
ranging from Resident Ingineers down to rodmen~chainmen. Prinsipal points
of recrultment that have been established are af the Divisien Office &%
St. Paul and the Distriect 0ffice al Olympie, Washington. A number of
inquirics hawve been recaived locally and thers are indiocabtions thst a Fair
prayertlcn ‘of the inexperienced Tield mssistants can be rsarultea in .
5-13515%;

‘the proposal for specisal sppropristion for road construetion
projects in asoutheastern Alaska has been carried through chanrels for
submission te ﬁenbress, Higher level gonsideration resulted in dele~
tion of the reéquest for special funds fop the'lmprﬁvsmant of the roads

_on the Kenal Peninsula as it was bslieved that the availabilivy of

Federal~iig fusds wrs sufficiently imulnent as o meke applicetion fer
speazal funds unnecessary.

There is atiached the monbhly report from Er. B. ¥. Freanch,
Blstriet Engineer of the Seward Distriet. There hes not been sufficient
aetivity in the Jumeau Distriet éuring the month af Januery 0 make a
raport necessary.

Abtachment
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FUBLIG EOADS ADHINIETRATION
LIVISION 10 :
LEdARD DISTRICT
Barite TIVE REFORY FOR

JAHUARY 1949

k11l construction work on all projects has remalned closed down
since the Jecember report was submitted.

TUENAGATIR ARM YROGJECTS
Lactions U & D - Hile 58 to .uartg Sreek

There is no activity on € & D with the exception of the activity
on the extreme nortn end of S“ection D that is discussed along with Sec-
tion & in the following perugrophs.  Snow is aboubl thrse feet deep st
“ile 58 and reported Lo be siz feet desp on the summit. The contractor
plans to stert bhe shovel peer lle 58 as soon as weather and snow indi-
cebas progress cal Le muade. Tils mey be another two months. Some equip-
moent has bsen moved frow he © % D mections Lo snchorapge, where lytle &
Oreen Muve the internatlonszl airport preject. It ds reported that the
contraetor will beve considerable new tractor ermipmsnl on Lhe project
when work is resussc. 411 engineering porscunel Ifrow dile 58 have been
resssigned to Jdtks, Glrawced, ano the Diutriet office at Seward.

saptlon - wuartz Jreek L Foriags

Loth Iytle end Green en bhe greding work and dwater snd rhillips
onn the bridge subconlrast are organlging at Fortape to resume operations.
wytle and lreen expect Lo move a 1~1/2 cu.yd. shovel to the aouth of
weartr Yresx and piecs & 1L3FL of borrow materisl screoss the swanpy tide
flet ares bpelwesn the mouth of Luurly Oresk apd the Flscer Diver, which
ig about one and coneehalf miles toward .uartz vresk from jortage. This
sraa is now {rozen and can bt made accesslible by dezing back the snow
drifts slong the cleared right-of-vey, They also exrscl to resume clear-
ing cperations working south, up Luartz Creesk, on Section D frow Turnagain
arf.  The bridge subgontrachor expects to resume plle driving operations
on the nunerous plle bridges belween Fortage and the mouth of .uariz
Lrask,

fegtion F-l - Pertugs Lo Feloerson oreek

Inere is reported to be a 2-1/2 cu.yd. shovel in ihittier which
the sonlrecior plans Lo start on the talus malerial at ltation 945, whieh
is o be uwaed for practicully sll exbankment on this section. The borrow
pit ie not olesred, ls in u snew slide area now partlally covered by
recent smow mlides, It rexains o be ssen wshial progress will result [rop

these winber opsretione on Tectluns b osng ¥-1,



segbtlon [~2 = feterson Greek o indian

i& have no word from the coniractor on this prejest as tc his plan
of organivalion end operalion. in engineering camp has besn established
at Ulrdwood in charge of “r. Xeranen. 4bopt 2-1/2 fect of snow has con-
aiderably retarded fleld work. #ive nen from this canp are being moved
back to Fortege within a fewr days to handle the construction englineering
for the limlted construction vparations on Zecilons 4 zpd 7-1l. These men
will be in cherge of &r. %etes, whose appeintment as a j-2 is expected to
be confirmed any day.

faotion O - Indian to Fotier

The slaske lailreoad englinesring party at Hainbow ls proceeding with
the stakecul, s=nd sompletlng tracings of the final plans. iost of the
design has bLaen completed.

GLERE PITHWAY

Jeetion A - Apcherage to Palmer

Frograss schedules submitihed by the contractor indicste he expscis
Le resume grading operatdons april L; producticn of plant mix aggragates
April 5; gravel base course Apell 224 snd placing plent adx May 10, 4
copy of a letter from the contractor regerding kie plans on this project
and Seetlons A ana b of the hichardsen :ighway Las been forwarded to the
VDivislon Offlcs. wun a recent Lrip tc ‘nchorege sgrevuent wss {inally
reached with b, kichardscn oiflclals regarding sources of material for
borrow, base course surfacling an?d plont nix sggreszate for the 8.3 =mile
gection to be added to this contract. Flane on whiech Lo base ihe supple-
mental agresment are belng prepured in Jeward,

RATEARIEDN HIGHWAY
Sgeiiong A and I - Fulrboanks to Hig selia

The contructor on these projocts indicates he exyects to begin
operations on 4pril L5 and that practicully =1l ltems of contract work
will be under way by »ay 15. IDates given by the contractor for operations
on the Glenn and fichardson Highways as set forth above will be advanced
a8 much es thirty deys 1f weather permits, a2ccording to the contractors
letter,

ALASEL HIOHRAY
faction B - Jobhnson Klver to Tok Junetion
The contractor eipects to start operations about kay 1, and expects

to have most contract ltems under way by ray 15. [Present plens are to
complete the entire project in one season,

i
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- Ghe prigunt-ol-way plat showing the land to be acouired has been com-
ploeted and forwarded through uswal chanpsls. The finel centerline has been
steked and levels run. o nore enginsering work wili bs done unill vhe con-
depnation proceeding will give us entry for constructicn. the chance of
negotlating for ihe righit-of~wey nentioned previcusly did nel msterislize.
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OEHD BATETENANCE OFRERATIONS

Gonsidersble srow during the past month has relieved ihe diliflculiy
we were experiencing with placiering. dnow, except in ano lwmedialoly
adjecent bo “eward, iz probably balow normal. He serioue siides have
cecurred, 2ifficuliy is experienced sach vime 1L 19 necessary Lo opsrate
the Bros snow pdow and indidsl steps have Lusn teken Lo repiace this plece
of unsatisfactory equipnant.

ihe need for increasing personnel vefore construction operations are
resumed in the [ pring has been referrod Lo previcusly. It will be consider-
ably L0 our advenbage if kep persounel such as reaident engineers snd their
prineipal assistunte can be recruived reversl weeks in advence of the start
of Lhe contracl construction operations so0 whuy cat become Taniiiar with the
probloms involved end gev semé sStaking done shead ol Lhe cuntractor,
1t is now plamed to board and loags enginswering crews on the Ulenn,
flchardson sand ilesha Lisivays Lo Lne conlraciOré Camps, bul alaska oad Come
scion camps on the Aichardson and Alasks Fighesps wall Gdkely be able Lo
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board and lodge pursomnsl or tihese trojects hefore tis conbracLors sove in.

Ho progress charts or insrectios reporis are being submitted this
menth as progress rengins as previcusly reported.

There 3s considerstle zgitation arswd lewnrd for renoval of suow from
additional rosds and strests outside the city limits. idadtstions of our
present equipment maeke it insdvisable thel we assums any considersble addi-
tional milsage for snow reroval.

B, &, irench
sistrict oneinssy
Jamary 26, 1949





