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Getober 22, 1918

Tos Mr. H. A. Stoddart, Division Engineer \%f
%., .

from: L. I. Hewes, Chief, Western Headquarters

As you probably recall, the Division Engineers submit monthly
to this office a confidential report covering the principal activities
of the Division for the preceding month. These reports are intended
to present the interesting aspects of the month's activities,
including pérsonnel chankes in the Division and in the State {or
Territory) topside personnel--if any. They include comments on
the volume of business, contract lettings, price trends, and general
weather and working cenditions.

L]

For the present, it will be quite satisfactory to have a
short resumé in your own words without further instructions. The
first monthly report should gover October. Reports for the Vestern
Divisions are summarized here and the ribbon copy forwarded o
Washington. A carbon copy should be enclosed for our files.
Recently, it has become the practice for each District Engineer
to submit to the Division Engineer a summery of the work and
activities in his Distriet. Accordingly, I would suggest that
Messrs. French and Wyller submit such reports to you on which you
may meke whatever comments desired. Copies in duplicate of these
District reports also are to be forwarded. .




Gctob er 22; 19&

Tor . Hr. He h. Stoddard, Pivision Engineer

Prom: Le I. Yewes, Ohief, Fesbern Heedgquerters (LI}

o A -vmz nraba‘bl}* reee,lz, the Ei‘!ﬁlﬁ»cn Bhigineers gubmit manthly L
to ‘{:nis - ficse ¢ confidential report oovering the prm{::xga}. agbivities '
of ‘the Division for the preceding months These reporie are m’can&ed ol
o present the interesting sspeots of the month's sctivities, N
$neluding personnel chenbes in the Division and in the Shete (or 3
Torritory) topside perscinel-~if sny, They inslude comments on o
the volume of business, gonbract lei;t:ings, price *tr&:min; and genersl [
weather azzd wori:mg ecndii.ien&. ' e

. Fc}r he: preserﬁ;, :b hill ‘m qua‘hss satisi’ae‘harv ‘t:a have 8
shurt reswnd i your own. words: withaut Purther ingtructions. The
first: men'bhl}* report should cover Gobober, Reporte for the Wegtern
Divigiong sre pumasrized here and the ribbon sopy forwarded to
Heghingbon. B carbon copy should be onclosed for our files.

- Regently, i€ hes besome the practice for esch Digtrict Englneer
to mubmit to the Division Eaglnesr & summary of the work and
&ctiﬁtieg in his Plsbrict. becordingly; I would suggest thut
Hessrg, ehich snd ¥yller anbxal-h guch reports to you on which you
mey meke whatever comments ‘desired, Coples in duwplieute of i:&mse
Biabrict reports also are to be formverded.
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Gobober 29, 1940

g Commissioner, PMublic Ronds sdminiebration, Psshimston, De. e
FROE: Er o Lhoddart, Plvieien Encipeer
SURJELT: vonihly Heport of Activities in Divisien I0 2o

Dotober 1045

The votivities of Bivigien XD fell imds three main divizionms,
wiih the wurk on the interier hiphemys, flenn, HBicherdson, 488 Alssks
being thé lurgest by resson of the volune of work To be perfirmed;
the Turnsgein den Projest belnp the ssoond in fwporbamse, at ioast for
“he present period) end the Porest Highway projescts curpenbly the
smallest In volums. :

- The Plvision Uffice wae orenbet by sebion tmken on August 16,
1948, ts be wstukliiched at Junean to direct and supervise all =ork im
by Territory of Alasks, Persommel %o staflf the Divisien 00fice ie
surrently beling recrulbed Lrogsh he Fachinglbin Office and by révi-
wion in eesignmente of the persgonel previously sbationsd in Alaske.
The Dizicion Offics mb thir tims inmsludss the Division Dnginger, ths
eapinesr in cherge of aureeyz wnd desipne, the cumsbeustion end bridge
ensineer, the oifice enpinszer, the nudlbor and severs! clerls and
shenozraphors. The Bivision Offiss hee boen ssbeblished s the Faderal
and Territoriel Suildine iz Junemu in quarters provicusly oceupled by
the Distrlets 0ffiese The Disbtriet Offise, in sharpe of Hre O, Fo Fyller
rE Digtriet Pnpinser, has beon echabiliched in sdditionel epuvs seazlzned
for use by the Publie Boade Admindsbration in the Fadersl Bailding in
Jumest.

The Juneau Districh Offies will sunervise and direst the Forest
Bighway work in ssutheastern Alscks and will also tale over such porbion

of the work in the interior as may bs found o be eonvenisutly aetesslible.

& Diglriet OfTice bag besn seh up &b Heward, Alsske, undfer tha
dirgction of Bra By ¥e Pronche. The vesurd 2ffice will supsrvics the
Foreet Highwsy work on the Sensi Feninsule, ‘the Turmepsin Arm Projest
sud the interior rosd cystew work sosessible rom Anchorags.

it is plammed that the Division 0ffies perconnsl will directly
gupervise the projects throurh the loeation and design slage, with



direst supervicion bolng transferrsd bo the Districls when the
projocty resch the construgbion simga.

4 revuns® of the work pearflormed to dobe on the interier system
necessarily insludes & briel stabement of the work perforsed in sdvanse
of the exscublon of ths Iptordeparbmentsl Agveoment botwsen the Publie
Beoads Adminiebredion snd the ﬂf:ygragmt ef the Interior Gsbed August 17,
18h8. Through sn sxchenre of letlers, the Division Bight Offlees with
hesdgwrbores 2t Porlland had proeseded with abbreviebed surveys through
exn inforeel field agreewpot wilh peprosentatives of the Aluske Rosd Come
slosion ohichk denipnated the %g;s af’ surveys, designe and plans. Ths
widerstanding reached ab thet lime vny sarsled throuwgh ints the forsal

azreonsut wisreby o sbage-Yype emmoiruction program for improvemant and
rehnbilitetion of the gziebing rondvays wasd plsunsd, to be Pollowed of
wome Tubure tims with fuprovement to o higher level. As & resuld of
&wfarema bebtwoen representatives of both orgasisstions, & progran
improvenents sebbing up eenstruotion seotione ¥ith priovities in e

Bﬁiﬁﬁﬁiﬁ of uonbroob lettinge with ewpletien éa%gss ¥BE grs%mﬁ and
insorporited by refevence ip the Toim of sn sgreshant. Smring fhe
garw& of erganiestion of the new Ulvieion, Bhw Shvies a0 Pight orgeniza-
Lion u&?{i&% on with surveys and preparatiun o g}iaﬁ&f sud By piviag
iz work first §r§‘&f§.§s}-, wan sble Lo %é?&?%:me he firet bwo sosbions
ot Bepbember 1 snd open bids on Sepbamber 305, 3’%&; OF the flvst twe
pedbions, ons ezbensed saesbterly om the Glemm Eﬁgﬁ%ﬁf for & dlstunea of
ferty miles betwoun E‘aﬁ&h&?&%ﬁ and Pelmar, esel He she eight miles %o
the Avmy Post ab Fort Qishardsone The olber w@% o ouvered ﬁaxvt;t;aieﬁr
wiles of the Richardson Highway, bezinnisg ob Pelitbunke snd exbendlsg
soubherly. DBoth projeste provided for a lisibted pmpunt of grading &
pravide for rosd bed widening and sume winoy reltestions, construstien
eff & pit rum gravel Tomdation course, srvched grével base courss, aad
plant wix type bltweinous surfecing, .

Bosd sempebition wee ressived, with hide bg%.az.,, submivked by
thres lerpgs and responsible sonbractors. The 1&5&*’?}3&5&? an eash projest
ﬁ;is uh% combinatlon B8 of Horrieme~Trnudsen and &. Hireh and fome, with
the low bid on the Glean Bighwmy section belsg $1.609,752 and on the
Hishardeon Hishway beisg $2,658,118. Hoth bide were well under the
&ﬁgmeﬂg sstimte,

{,a&serﬁg ior was starbtsd on the Glenn Enigkgfa gastion an
wi%%&hﬁi* L, 1948, with the sontrasbor's plan of operstlon heing %o
szpiots all ;_,rmiz’;_ on this ssobion this vesr, éei‘@:*rsxﬂ surfasing
z:é p&‘?‘i& utll pext year. The sombractor aﬁmm&?é ﬁ?ﬁﬁ%ﬁiﬂﬁﬁ m
the Telirbanke sestion on Gebober 12 sbripping qnﬁ?i’;.ﬁ£ and plis.

Fizld surveys and designe bave been completed ¢p two additional
spebions: one belng Seeblon B of the Kichardeon ggxéﬁf&y sdjncent o
Bastion 3:. gad exijezﬁiﬁg to Blz Delin snd the other, Sdokien B of bhe
Alaska Highway sxbanding from the Johnson River te Tok Junstion. Bobh



of these projests have been advertised snd bide will bz ressived on
Bovember 17 ond 19 respectively. The Richardcon Mignway projest is
similar in design be that vsed ou Septiom 4y, bud the flesie Eiglnmy
sestion provider for & lower type of 4dovble prime surfecing lrest-
meut, which 2¢ balieved to by cetiofucbory by reesos of the anbici-
patad lighter traifie, betier fousdstion condibion: and more favors
able westbher durinmg the construstion 2025IM.

There had originelly been propozed s projest o stoolopile for
fubure uvse srushed gravel on thes Blchardson Highwey hebwsen Big Delis
gud Gulkars oovering sssbions desipmebed in the agresaent ss §, I
and Be Dup b0 {he expelient propress made on letBing the. Pirst two
surfaeing cosiracts and edverbising of the work for bwo additlonsl
road projssts inelefing all the elewmewis of grading, surfscing snd
giling, the 4ladks Heosd Gommicsion ie opposine leobhine 2 shookpile
gonbract of thie kind se ihey hesitade t» lmvest the large sum of
mepey for seterials on n seobion For vhieh they mey noet evenbusily
cbbein an appropristisn o pormit complstien of the rosde They also
Perl thel dve o the labeness of the eetson, fthere may be soew lack
of sompobitice snd furbbsr, they heve silosabed the oush &nd sonbraet
sutheriby remaining to Swetlion © of the Richardsun Bigheay and 5 wub-
sestion of %he Llems Highwey aporoxiwebely forty wilss in lesgth
sxbenliing suoberiy from Felwwre 710 io plunced that tks twe Iebber
projente will be advertised Tor bide opening by ¥arch 15, 1950, with
the conpletion debe st for Deovenber 190G

It ir our thought thet the agresment ukder whieh thie werk hae
besn undarishen wae the windeon that would bs acospieble Ho the Fubliec
Eoade Adminiebrebion, with ope of Lhe objettionabie fesbures belng bhat
it covered ouly & porbion of the projschs imsivded in the progrem
attached So the apresassite There le av zpparent lmprovesmsnt ln rele-
tions with Romd Unoniegion officials whnleh sseme to indleste thet s
revislen in the agresment will be sought on thelr pard Lo sxbend i%

e eover seversl additional conebruebion prsjescts, possibly zll of the
peyjects sehedvled for somtrast in the calender yeer 19%. Ib is
subisipabed that nepokisbions o mcconplish this result wiil be cuarrisd
cut in Rovember to the mubisl beneiit of both crgavizabions in planning
for the nezt season®s work,

The Turnegalin irn vork le procesliin: zlewly weder the coutrast
iet fn Suly with much of the work Lo dste belsms orpasizatiom] inm
sharaster, ooncistine of wovias sgulpment and maberisls to the prajset,
erganisation of erews znd zebbing up consbrustion ecamps, olesrins,
construetion of plosesr roads and soms bridge subsbrushure work, The
sradineg ls favared by excellent ssberisis with reck work predouinstbing
on Seetione & and D and the reminder of the projest in the vielnisy
of the Turpazein Arm belng lergely trlus or gravel borros ssouwrsd from
independent pits off the rightepiesay. The rate of progeese on thie work
is being secslersied and the wontk of Dobtobar hae sesn & siubstantial foe
creare im grading activitie: and bridge foumndetion work avcomplished.



-l -

The mowt inberesting development in the Turmagain irs wark
resently hes been the eoapletieon of the rallroad Iscssbion and derigne
Pus b5 the hiph standerds séophed by the rallrovd Porces Fesburing a
six Gegree raximnm oures, &pd & level grade line with highesy and
ralilroesd cosbined in ops ssctlon, the g?aéﬁﬁg saantities have boen
axbrevely hoavy, beling spproxinebely €,.500,000 cubie yardee ks &
reault of the H;g?z stendards, the esbinatsd cost of ths projesh,
ineluding enginseping and sonbingencios e swwevhat in excess of
12,000,000, Yinee the original suproprivtion for the wiwie projest
wme less then thie swownb, a review of the whole probles was i,zaiﬁs;u@éu
fme suzperbion wes made thot ropd Punds fros the Znderior of Alasks
be giverbed %o the Twrnssein bre projeet Lo perait lmmsdlese ﬁﬁ%?ﬁfw
tigine snd sontrastinze. The Houd CommAscion effisials, hewever,
ebjested to Lhis polution aud & Joint conferense asnd field luspecticn
was prranced s revies the denigne

A ¥, Bo und Be resirt on She inspastion has boson proparsd and
subnithed and an &bﬁm wak peaphed that ths design should b sealed
Gomm sufitelontly to be in repstimble spproziuvsiion of shendards eonw
tamyia%@fz when the originel set uwp of funds was mades A puppienanial

Lhroesparey @gra@m uas sxspubed to Srmbsrpret ths senditless of the
sriginni Turnspein dop Sureensnd, setbing conbrols aal steuderds on
$he feuility b0 be sensbrucbed.

The Asrssmend alse provides thebd Zestlion P=2, the r&mi&&a
geetion inbervening bebwesn the Green apd Lytle eonbrast zof the galle
road geotion extending from Indien %o fﬁ’”‘%ﬁ?g wauld be coustyuntotg
upder direst Fublic Hoade supervimion and thed the werk would bs cope
tracted v soon as the design and spesiflocstions oould e completed.
Conbrasting of this work 3n cfivence of the rallrond ssobion will pare
Wiy & olossr doterminnblion of the emount of sdditions) funds seossesry
for the gregﬁew The desizn hes besn complebed end bids Do the gradisg
& ths F=2 Section will e ﬁi}ﬁﬁ&i in Jumeuu on Desesber ¥ and ths rémaine
ing work oonsisting of five bridyer to bs ontrocted ia the sprimg of

The prissipal Forsot Highwy sobividy shieh coowrred during this
paried wae the cosndue of hids For the Slascler Hiphusy seotlisn eubende
fag %&’Eﬁ%é&i Junenu asd the Junsay Alrport. Hide for i8is projest were
openad en Ocbober § and wers aboub thirby-lour percent in excess of %ﬁt@
enginesr'y estimate and were sles in excsss of the funde svellable fu
the e9rke Afber full semzideration of Lhe sibusbion, tslting inbe %a@uﬁ%
the rizing trend of prives and that the vonbrsetor's bid =as probably
pore realisbie For some ftems than the snginesr's estlimabe, it wea
Qﬁéiﬁ@é te racormend the hid for mward wibth the propossl for transfer
of funtls Trom a project ab Eabohikan 4o psredd finsnsing of the Jusean
project. Supporting the conclusion thab So readvertiee aud oasil for
bide Yaber would result in higher bids, ihe ozmly availedle equipment



in the erea capsbie of haniling ¢ projest of this sise wee losated on
fmnetty Leland, nesr Bebehllen, oo & shamilsr type peving projact end

uz the conbrhotor proposef to move the paving eguipmant Frog the arei,
it would rssult in Inoressed traneporiation eharget Lo redturn the sguipe
ment ab soume fubure tlmee The efby of Jupesu hed sles called for bids
a5 ‘;.{.;.Z.li-zf pavine work snd the eanbractor®s hid on the eliby work was
gualifisd Ly the condition that nwerd would be stoepbel only if he was
s.lz*e; .,mw::seg, the Punliec Bomds projeet. The eliy hed previouely called
for sidp ip July and z oomperison showed 2 desided Anoresre in spite of
the fast tfzg. the eonbremebor was biddims om g prejest thres tives ap
larpe we the orizimele sward of Yhe conbrect is nev wder eonsliderebion
iv the Washingboe 0Tice.

iv summary, Ib mEy be siated Thakt very good progrecs has baen
pade in suevering sod conbracking the work amxaz’aﬁ by the sgresmant with
the Llaske Bosd { sw;iwzm in the interier on the Alasks Hipghwave The
Targagels Lrm work is prosesllvwr satisfectorily and the sopstrucbion of
the ¥=2 Dectien uuder the Publis Roeds adwinistration supsrvision hus
been clarifial,

m”f

e prinsipel prejest sffesting the people of She saplibel of
Aiesks ob Jdumesy has been put in iizme for seerd of aonbraocte £lsp,
sptisfachory prosress s bson sede o the Yards Gove projest nesr
Fabehilan whichk will parsilt construeblion of the pules mill se plagned,

&s evidenve of the lnbarsst in transporbebion in the Té"?‘i’ﬁ@l"fﬁg
affers of pupport have hoen mude by obher Tovermmeatal orpanlizaiions
$o obbals sdditieonsl funds for hi;m &Y lmﬁrﬁﬂga.ahm oz the porkien ef
the Beval Peninsule highesy that forsms bhe southerly sechion of the
reute from Avehorage to Eemard by wey el The Tuenassin Len Projesi.
tise, inberset hes bsea shaswn In wuamiﬂiﬁg enpropristions bo provide
for nesessary road i:;ge;*a:faﬁ;smeﬁ for propossd Duture pulp will develep-
zanbe in beth Sitks and Jopesu. Boubk of %iﬁte;;e pﬁr pessls enpoar e be
wary neritorisus and Jusbtilisble and both lowelve "&%he’m lerse mme of
monry, wpproximzbely 10,000,000 for ssuh ;;Br%fama Bowever, nmince the
Forest Highway funde esount to ouly {1,500,000 = yesr, the copelusion
is Inmesoapebls that addibionsl e:i“esy apprapriztioss ave nesgssayy AT
.g;aw‘ af h.m hways L ook Yo divesily f=gpede development of dhe Tervitory.
The inbevest in stleska, both Orom the strategis situation and for
sagonrerement 8f the growth of perasnent indusbriss and posulstion, mabss
the praseatl perisd eppesar vory favorabls bo luitiste sn scesizrated

Upg of the probless o be ooneldsred {2 the mesr Tuburs iz Ghe
wore ranld peeruibmsst of suporvisory yerwmﬁel and later thsb of
ﬂ}.‘cfiﬁt}‘ilh %;ha neegroary fisld forsss. To dabe the limitsd siszs of

L £ vg not worked to delay the advanoensnt of the
seion dus Lo the exbeneive sooparation receivesd
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Lrom the FPortland Officees It will be possible and practicable %0 ¢op~
tinue the work with s emall loree during the winber sesson, bub pluns
to incronve the ongineering ebaff ap roguired by the volume of work
propovsd muet be carried oub before spring.

¥Ye propose to sbbach prephs 4o show the progress on the Turneszein
arm Frojeot and the imberler of Alaska projects with the nexb report.
e shall be glad to receive suggestious regarding the tabulations seo
thiet they may be made ns effective ss poseible ip delimsating and
raportia: ths progress of the worke.

HAS:rb
ee Dr. L. I. Hewes, Chief, Western Headquarters
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EYYREEXEIRLTEE
Pivision 10

Bovember 10, 1948

T Bre Lo I, Hewes, Chisf, %estern Headquarbers, San Francisce,
California
FRO: He &, Btoddart, Division Engineer

Tour memorendum dated October 22, 1948, regarding the monthly
confidential report on the activiities of the Division was not racelived
wntil ¥ovember 8, 1948. I believs that vou now have received the
report whiich was prepared for the Division, dated Ogtober &9, 13LS.

This report, while not in exactly the same form as described
in vour mumorentum, in general eovers the same phases of the work,
In preparation of fubmre reporbs, we will adopt the suggestions you
have made, parbicularly in regard to the practice of ssch PRistrict
Eaginesr subuibtting & report sovering the activities of his Distriect.

HAS:rh
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Hovenmber 10, 1948

T0s ¥re Co Fo Wyller, Distriet Boglneer, Juneau, Alashke

FROM:  He A« Stoddart, Division Engineer

_ It ies proposef to combinmus the practios of submitiing monbhly
narretive conlidential reports covering the activities of the Divie
sions It is desived that you submit monthly reporis developed in the
sHNE WY ea?erirzg the metivities of the Disdriot fo aedompany the

Division reports Tour report should include ponstruction PTOCTEss,
 woather and working enﬁéiﬁiazis, and ang; other 1*&&:&3 ol inberest which
ﬂ@ﬁar ‘aa youe ' :

Smae ﬁhis m@ﬁermi siwzzlﬁ ba avaﬂ&hm in preparing the Divie -
'Giﬁﬁ repsr% snd fince the Distriet report will be Torwsrded with the
Division veport, 1t is desired thet your monthly reports reach this
: a*‘i’iaa bv i‘:‘na %sfaﬂty-faf‘th ol eush month.

ﬂﬂ:rb '



Fovember 10, 1948

T Hre B % ??eﬁéﬁ,”@iétric EﬂblnﬁPfg Sgwerd, Alaska
FROEY . He M; Tt'aé.a&r’i; ﬁiviswa Ergineer

it s Gé&i? i,‘lesc Iﬂﬂﬂ321.£§ reparﬁs ba vabmrai:eé o this -
_ {iﬁe sovering the ?E’iﬁﬁi?iii setivitios in your District for the
: pz*e@ eding wonbhe | € believe that it ghould include cumments on
”aanﬁremﬁ?e‘ pri’;gre “end geaarai a’a&“z‘zer cz.nd w&zﬂz:iz;g acnéitiorzss

; fa‘E% e ;z,ﬁa;;é h@ mcmrz}ws"t& t&zg e i"&g}ﬂf‘ts in. uhe r@&r&s
fer the’ Division, it is desired that they be submiﬁte& in u:ims o .
re&gﬁ ‘ﬁhm ot f"‘i oe bg‘; The %@sﬁt;%fzi‘tn of agach zﬁa&%ﬁn

Rf&?:rb "





