
PUBLIC ROADS ADMINISTRATION
FEDERAL WORKS AGENCY3i J——~3WESTERN HEADQUARTERS

IN YOUR REPLY PLEASE REFER TO

FILE No.-—-

October 22, 19h8

To: Mr. H. A. Stoddart, Division Engineer AaAe

From: L. I. Hewes, Chief, Western Headquarters Y

As you probably recall, the Division Engineers submit monthly
to this office a confidential report covering the principal activities
of the Division for the preceding month. These reports are intended
to present the interesting aspects of the month's activities,
inoluding pérsonnel changes in the Division and in the State {or
Territory) topside personnel--if any. They include comments on
the volume of business, contract lettings, price trends, and general
weather and working conditions.

For the present, it will be quite satisfactoryto have a
short resumé in your om words without further instructions. The
first monthly report should cover October. Reports for the Western
Divisions are summarized here and the ribbon copy forwarded to
Washington. A carbon copy should be enclosed for our files.
Recently, it has become the practice for each District Engineer
to submit to the Division Engineer a summary of the work and
activities in his District. Accordingly, I would suggest that
Messrs. French. and Wyller submit such reports to you on which you
may make whatever comments desired, Copies in duplicate of these
District reports also are to be forwarded. '
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Division £0

Goteber 29, 1945

€53 Gommizaioner, DPublie Roade Administration, Veshisston, De Ce

PROE BE. &o Steddert, Divieion Engineer

SURGECT e Senthly Report of Aetivities im Division 10 for
Seteber 1948

fhe activities of Bivigien 15 fell inte three main divisions,
with the work on the interier highways, Glem, Richardson, andabeing thelargest by reason of the eolune of vork to be perfars
the furnagein Arm Project being the sesond in importance, at ‘toast ferthe present period: and the Forest © icheay projects currentiy the
smillest in volume.

fhe Divielion Offive wae orasted by action teken on Aucust 19,
ighd, to be established at Jumean te direct

ond
supervise all work in

the Territory of Alaska, Pereamel to staff the Division Office is
surrently being recruited through the Ya ington Office and br revi-
elon in aesignments of the peredenel previLously stationed in Alaska.
Tae. Divielon Offices ab this tine includes the Division Zaginesr, ths
eagineer in charge of surveys and designs, the construction axd bridgesucineer, the office enpineer, the aed bor ané several clarks and
gtemozrapherr. The Division Offies hee been established in the Federal
end Territerial Building in dunese in quarters proviouely escupied ‘by

striet Offies. The Uisbriet Office, in charge of Ere OG» Fe Wylier
as: Bistriet Engineer, has heen established im sdéibional spracs sesigned
for use by the Publie Roade Adoinistration in the Federal Buildingin
JUNGEL

he dupesu District Offies will supervise and direat the Forest
Bighway work in acutheastern Alaeks, and will aleo Sake over such portion
of the work in the imterior ae may bs found to be eonvesiently aesersities

& Distrist Office hag bees set up et Seward, Alaske, under the
éirestion of Bre By Mo French. The Seward Office will supervise the
Porect Highway work on the Kenai Penineavle, the Turnecain Arm Prajest
amd the intertor road system work accessible fram Anchorares

it is planed that the Division Offices personnel will direetiy
supervise the projects throuch the lecatien and desien etace, with



direst supervision being transferred to the Pistsielis when the
projects reach the conetrustion stage.

4 presume’ of the work performed te date on the interior system
necessarily includes a brief statement of the werk performed in advance
of the exsovtion of the interdepsrtmental Agreement between the Public
Boads Aduinistrations ant the Deparbaent af the Igterior Gated August 17,
19h8. Through an exchance of letters, the Division Bight Office with
headquerhera ab Portland"hed proeseded with abbreviated surveys through
en inferm? field agreenent with representatives of the Alacke Road Con-
micsion wiiehdesignated the type of aurveys, deelgna end plans. The
wideretending reached ab thet time wae sarrled threugh inte the formal
agreement whereby a stage-type emmebrustion program for iaprovement and
remmbilitetiosn af the exiebing roadways wad plansed, te be followed af
sone
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of these pregjests have been
adverts aed

and bide will be ressived on
Sovenbar 17 and iS Pespestively. Ths Bieherdcon Eigheay projeset is
similar in design te that used om Sectiem 4, bat the Alesize Highway
section provides for a igwar type of dowble prime surfacing treat«
ment, which ie believed to be satisfactory by reason ef the antbici-
pated lighter traffie, better foundatiex comiitions and more fevor-
able weether during the sonstruction searote

There had arigingliy been prepesed a prejest te
stockpile

tor
fubure use erushed gravel on the Rishardson Eighway between Bir Delta
angGuikans cevering surblons designated in the epreament as G D,
and E&. Due be the exeellent aracress made on letting the. tao
surfaeing Gowiracte and aivertbielne of the work for two additional
road prejeate incluging all the elements of grading, surfacing and
ellins, the 4iacks Eesd Comission is opposing Letting a shoskpile
eontract ef thie king ae they hesitate to imrest the lerge sum of
money for materials on a agebionfor which they may not erentually
obtain a: appropriation to permit completion of the roade They also
Peel that due ts the Leteness af the season, there may be sane Lack
of campotition ami further, they have alleeated the cash ané contract
subhority nema ladys te igetion 0 ef the ElchardeonHighwayand a sxbe
seution of the Glem: Highway approzimately forty miles in Length
exbemling susteriy fron Palmer. it ie planed that the teo lebter
projemte will be advertised fer bide opening by Maroh 15, 1919, Frith
the eoupletion dete eat for December 1059.

it iz our thought thet the agreement umier whieh thie werk has
been vadertaken wae the minima thet would be acceptable Se the Publis
Reade Administration, with ous of the objectionable festures belne that
it covered only a portion of the projects inekuded in the program
attached to the agremnent. There is en apparent dmprovament in rele~
tions with Rend Gauniesian officials whieh

aeons
te indicate thet a

revision in the agresuent #411 be sought on their part to extend i+
togover several additional conetruetion orojecte, poseibly all of the
projects scheduled for sontraet in the calendar year 1915 4
antistipetedthat negebiationa to accomplish thie resvlt wELR be serried
cut in Bovember to the mutual benefit ef both organieastione in planning
for the nest season's work,

L8

The furnecain frm work is prosesding clewly umder the contract
iet in duly with much of the work te dete being organizational in
elaracter, coneietine of moring equipment and materials te the project,
Orraniegation of eraws and agtting up ecnetrucbion eamps, clearing,
eonetruction of pioneer roads and roma bridge eubstructure work, The
gracing is favored by exoellent mteriais with reck work predominating
on Seetions € and I and the reminder of the prejeet in the vielniby
of the Turpagein Arm being lergely talus or gravel borrow seaured fron
imiependent pite off the righteofsay. The rate of progress on thie work
ie beine acoalersted and the month of Oatobar has seen a substantial in-
cresee in crading agtivities end bridge foundetion work accom lished.



fhe wort interesting Gerelopment in the Turmagain Arm werk
reoently hes been the completion of the ralilread location and designe
Pus bo the high standerde adopted by the ralirosd ferces featuring a
six Gegres rexsimon cures, and e level grade line with highway and
rediread combined im one section, the_frading quinbities have been
extretely heavy, beings appraximately£500,009 suble yards. As &
result of the hich standards, the estimeted gost af ths preject,
Snelbudinge enginesring and sontingensies wac somewhat in excess of
212,605,000. ines the original approprietion for the whole project
wae lecs then thie asount, a review of the whole problem was indicated.
fas guggertéon was made that read funda fren the imberier of Alaska
be diverted te the Tuenazain Arm project te permit lnmediete advare
tioing and soptragtinge TheRoad Commission offigiale, hawover,
ebjested te this colution and a joint eanferanse ant field lnepecbion
weg erranced to review the designe

AP. So and Ee repert on the inspeetion has heen prepered and
sumpitted and an agreement wae reached that the design abould be acaled

denn gubitelestliy te be in reasonable approximation of standards con=

piated when the origimel aet up of fides was madee A supplemental
yeemenk wae exeoubed te interpret the sesditions of the

origzunl ‘fuenagein drm Agreenen’, setting centrols and standards on
the

fausidty
‘so he senetruoted.

The Agresuenb also provides thet Sestion Fe2, the remaining
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7as soon as
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The prancipsl Forest Highway aebivity which cesourred during this
Séricd was the opening of bids for the GlackarHigheay ssation extené-=ae ‘heteeen dumeau ana the dumeau Airports Bide for tails pragect were
eponedee Goteber § end were ahout thirty-Zow percent in excess af the
engineer's egbimete and were aleo in excess of the funds available for
the work, Afber full sensideration of the sliustbion, taking inte esecunt
therisiag trend of prices and that the comtreetor’s bid was probably
more realietic For come iteme than the engineer's estimate, 1+ was
deulded 60 recommend the bid fer evard with the Propssal for transfer
of funds. from a project ay Eatehiken to perndt cing of the Juneau
project. Supporting the conclusion that to readverbise ami eall for
bide later would reeulté in higher bids, the only availiable equipment



t Rt t

in the area capable of handling « prejeet of this eise was located on
dmnette Island, near Retchiken, ea & eimileritypepavingpirojact and
us the conbracter proposed to mave the paring echipment fron the aren,
3% would result in insrenssd traneperiation ehargs

: $0 return the equip}
ment ob som future timee The yp af dumean hadee called ;

on sisi ler paring work and the eanbractor's BLG On the citywerk wan
quelizied by the

canditidonavian
award world be apoeptsc only if he was

150awarded the PublicHoade project. The city had previLouely ealled
for bide in Juiy and ea oanpartcon showed a desided Snerease in spite of
tae faet thet the cosbrachor wee bidding om ea preojest thres times ag
derge && the orisimal., awardof Ghe comorect is now uiler consideration
im the Hacshinetor Oftiese

in summary,it may be ebated thet very good progress has been
Gade i surveying

*

nna eontraching the work sovered by the agreement with
the Alaska Read Commiccion in the interior on the Alacke Highway. The
formepain ira work is proseedins seticfacterily and the sonrtrustion of
the Pe? Section unéer the Publie Rowds Adwinietration supervision has
boon clarified.

ta NR ateyep yay aesDie pee deet o Peet leer Obras a 2s Ae 165 9 Ang, arPRUpLe Ga GA Gap ok&The prbacips, prejes
Alesks ab Juneeu has been put im lane for sewrd of sontracte Also,
satisfactory gresress has boon made on the Yards Gove projest near
Retehiven whieh will permit eonstruction ef the puip mill ae pleaoned.

As evidence of the imberest ba transpartction in tne
Perr borys

aifera of pagport neve ¢beensaaleysotherGovernmatalL
Beenieone

me ate patssae Pos
Sapen

af

YEE ps

repriations are nesessary if8 act pede development of the Territory.
ihe sntareut=lage, both from ths stra segs4H situation and for
euoogracement af the grewth of permanentindustries and pepsulsetion, makes
the present pericd appear very favorable be initiate an ascclerated
PYSETST.,
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from the Portlend Offices It will be possible and practicable to con~
tinue the work with o omall forse during the winter season, but pleny
to inorease the engineering etaff as required by the veluae of work
preposed must be carried out before springs

We propose to sttach graphs to show the progress on the Turnagein
Arm Projeot and the interior of Alaska projests with the next report.
fie shall be glad te receive suggeations regarding the tabulations so
that they may be made ae effective ae poseible in delineating and
reporting She progress af ths wotke

HASirb
co Dr. Le I. Hewes, Chief, Western Headquarters
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EMEXEEKRERKEE
Division 10

Hovember 10, 1948

TOz Dre le I, Hewes, Chief, Hestern Headquarters, San Francisco,
California

FRO: H. A. Stoddart, Division Engineer

Your memorandum deted Oetober 22, 1948, regarding the monthly
confidential report on the activities of the Division was not received
until Hovember 5, 1918. I believe that you now have received the
report wiich was prepared for the Division, dated Gsteber 29, 1915.

This report, while not in exastly the same form as described
in your memorandum, in general covers the same phases of the work.
In preparation of future reports, we will adopt the suggestions you
have meade, particularly in regard to the practice of cach Disiriat
Eagineer submitting a report covering the activities of his District.

HAS: rb



Division to

November 10, 191,6

TOs Br. Co Fo Wylier, Distriet Engineer, Juneau, Alaske

PROM: ‘Ka Stoddart, Division Engineer

| 4is propéced to continue the practices of submitting monthly
‘gonfidential reportscovering the activities of tha Divi-

- por"+t,t |is ‘desired. ‘that.your.
>

monthly veporhe Peach ‘this
.
striesby ‘the:‘Sronty-fifth:of ‘emth

month.

HASHFD

3 desired ‘that.vo8.submit
e monthiy reports_ceveloped ia

the:



November 10, 2948

eg
Bir.»Bex. French, :: LetrictEngineer, Beunrd, Alaska-

sboddart,:Division Engineer a




