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TO : A.F. Ghiglione, Acting Regional Engineer DATE: March 1, 1957
Junesu :
FROM : Frank Morri Mct Engineer
Nome

SUBJECT: Recommendation for Fiscal Year Ending June 30, 1958
e <L’/

!nclose&fz;e requests for suthorization of positions to be

activated for construction and masintenmance work together with our
proposed plans.
Construction funds will handle the double shifting of both
scrapers and bulldozers as you have set them up. If funds to cover
the contract surfacing are to come out of this smount the scraper
work will have to be curtailed.
We wish to advise that your tentative plans for the Nome s +
District have been publicized, in fact before we were notified and'-lf;zzz;

with more detail than is had today.




BECOMMENDED ACCOMPLISHMENTS BY HOME DISTrIcw
FOR
FISCAL YRAR ENDING JUNE g, 1958

Lo Plang & Survevs

Completion of Teller Survey begun by the Territory?

11 =~ Congtruction in Progress

Route 97 Home~Kougarok
Aypreximaﬁaly thirty—six miles of road remsined to be

constructed at the end of the 1956 seasen before reaching the Keugarok
Hosd. It ig believed that the rough grading can be completed thig
coming sesson if the bulldozers are double shifted or if three
additional can be brecured. Double shifting the 8crapers can hegin
ss soon as camp facilities are expsnded and operators are recruited

er trained if funds are made available.

1957 adding long haunl surfacing and widening by contract early is June,
That sarfacing and widening setivities might be better coordinated with
grading 1t ia proposed to asdvertise for two contracts - timing the
notice to proceed with the second contract according to grading progress.
These contracts sre to be for placing 60,000 = 80,000 eou. yds. each,

The preposed ofganization follows belows

Enginserine & Gensral Supervision

1 = Resident Enginser

2 = Grade 3 Hoer. pa



Recommended Accomplishments by Nome District

Fiscal Year Ending June 30, 1958 - Page 2.

1 = Grade 2 Engr. Ald
Z = Laborers
Using one 1/2 T. Pickup
5 mos. @ $4500 $22,500.00
Doger Crew
1 = Foreman
8 « Operators
Using & bulldozers
5 mos. @ $30,000 $150,000.00

Seraper Orew

1 = Foreman
6 = Operators
Being:
3 = Soraspers
1 = Push Gst

Bulldozer

frak
i

1 = Grader

o
i

Utility truek
1 e Power wagon :
Double Shift: $250,000.00
5 mos. & $50,000 S8ingle Shift: $135,0080.00

Sulvert Crew

1 = Foreman
1 = Operator-helper

1 = Leborer



Recommended Accomplishments by Nome Bistrict
Fiscal Year Bnding June 30, 1958 «~ Page 3.
Uging:
1 = Flatbed
1 = Small Bulldegzer

5 mos. @ $4000 $ 20,000.00

Bridge Crew

1 Foreman

§

1 = Piledriver operator
1 ~ Hechanic =~ Heavy Duty

2

i

Leberers
Using:
1 = Grane

1 = Truck

ok
§

&ir Compressor
1 = Pickup
3 mos. @ $12,000 : $ 36,000.00

Estimated Cost Bridess

3teel for Grand Central River $ 10,000.00
 Warehouse Overhead 3,700.00
Steel for Pilgrim River 2L,000.00
# Warehouse Overhead 8,880.00
Estigated Cost Culverts 30,000.00
# Freight (140%) 42,000.00

Total Single Shift $482,080.00
Totsl Double Shift $597.086.00

Investigation may show that some of the stresm erossings
for which culverts are tentatively planned will reguire small bridges
28 the opportunity to observe the results of the glaciering and flood
actions has not presented itself too clearly in all ceses.



Recommended Accomplishments by Nome Distriet

Fiseal Year Ending June 30, 1958  Page b,

L = intenanes
4 summary of the estimated cost of the proposed accomplishe
ments follows below. These inelude maintenance-reducing improvements,
reutine maintenance and in some cases minimum work to protect these

existing roads with 2 low volume ef traffiec.

(a) Council Read (Summer) $143, 000,00
(b) Neme-Kougarok { Summer) 20, 500,00

(Winter) 5,000,00
(e) Seward Peninsula R.R. (Sunmer) 506,00
(d) Couneil Lecals { Sunmer) 2,000,00
(e) Nome Locals ( Summer) 13,000,060
(£} Bunker Hill-Kougarok  (Summer) 35000,00
(g) Deering-Tnmaechuik (Summer) b,000.00
(h}) Teller-Bluestone ( Summer) 1,000,600
(1) Trails (Winter) 1, 500,00
(3) Read Signs {Summer)

Total Maintenance Cost to June 30, 1958 - $198, 500,60

(a) Council Road - Route 041 Length 774 Miles

Below follows our proposed maintenance work for this route.
L. Place 6% - 8% of gravel from Nome City limits
to Nome River Bridge and over Cape Nome - a total

distance of 3-1/2 miles. $15,000,00
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2. Raise the grade up the East Fork of the Solemon

River where the worst glaciering areas are erossed, $17,000,00
3« Continue grading and graveling the remaining

three miles of read down Fox River, 12,000,080
k. Clean rock talus slide from the road

crossing over Cape Nome and place as slope protection along

the 16-1/2 mile washout. 14,000,00
5« Install a large culvert in Shovel Creek to

replace the old wooden bridge now unsafe except for an auto

or pickup. 4,000,060
6. Operate and maintain the ferries. 18,000.00
7« Routine surface blading. 5,000,600
8. Replace Solomon Ferry with a bridge. 48,000,00

9« Open road, clean culverts and spot gravel in

the spring of 1958, 6,000,00
10. Emergency repairs. 4,000,00
%TAL s /7‘5/ O 5,

The above work, excepting the bridge, is to be performed by
the following crews

1 - Foreman

2 - Ferrymen

3 - Truck Drivers

2 - Operators



Recommended Accomplishments by Neme Distriet

Fiscal Year Ending June 36, 1958  Page 64,

Usings
1 - Bulldozer
L1 - Leader
1 - Grader
3 ~ Dump trueks
1 - 1/2 T Pickup
Three large dump trucks together with a loader will be
required to accomplish the heavy graveling and the talus elean ups

(b) 36 Miles

It is proposed that the following maintenance be aceomplished
during the fiscal year ending June 30, 1958,
le Raise the grade through the snow traps near the
City Airfield and north of Bourben Creek @ Mile 2, $12, 000,00
2o Reutine surface blading. 4, 000,00

3 Spot graveling spring washouts and soft ArSaSe 2550000

4o Emergency repairs. 2,000,00
Summer Maintenance $20, 500,00

Winter Maivtenance

Total Mazintenance $25, 500,00
(e)

aRe HReunte Ob Length 17 Miles

Only seventeen miles of this railroad is now useable - from
Mile 29 to E:le &é. That portion from Mile 13 to Mile 29 has been re-

s B EPiaced b§‘Esﬁte 9? aﬁd is no lenger useable as the newly constructed
S A i

F.

" read has eﬁi th@ railrmnd dnta cavowed & esTob oo - as



Recommended Accomplishments by Neme Distriet

Fiscal Year Ending June 30, 1958 Page 7.

Those few remaining miles of railroad are located across
Salmon Lake from the read and provide access to a different ares fer
the persens still using their speeder - mostly fishermen and hunters

that have cabins in this vieinity,

It is recommended that winimum maintenance funds be provided o ]

to keep that which is left patched up.

Cost $500,00

(d) Council loeals Totaling 40,0 miles

It is believed that mining activity will remain the same
for the coming fiseal year - using only the Shovel Creek and the
Council-Ophir roads. The other roads are used by perscns performing
their annual assessment work who either travel by foot, with a weasel
or with a tractor.

Maintenance reguirements are as followss

le Clean ditches, culverts and surface blade the
Couneil-Ophir read. $500,00

2e Surface blade the Shovel Creek road, 10000

3 Opening and spot graveling of roads in
the spring of 1958, 1. B06,00

$2, 000,60

. Totaling 62.5 miles

le Clean ditches and replace three small

bridges each with a culvert on the Sunset Road. $3, 000,00
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2.

3.
Spur.,

.

5

6.

Spot gravel the Osborne and Buster Creek Hends,

Grade the remaining snow traps om the Depot

Clean ditches along the Sngke River Road.,
Routine surfpce bleding.

Emergency repairg,

(f) Bunker Bill-Kougarok Route 043.1  40.5 miles

$1,000.00

2,000.00
2,000.00

3,000.00

2,000.00
$13,000.00

It is planned to accomplish only minimum maintensnce to

rrovide gecess for the miners to Quar

tz Creek airfield during the

fiseal year ending in 1958 ms we expect to copneat through from Nome

in the resr future. At the time this rozd cagn then be put back inte

Estimated Cost

(g) Deeringminmachuk Route 043.2 25,0 miles

It is recommended that maintensce funds he

graveling along this route pending operation of the

If not opers

ted that work accomplished

$3,000.00

allecated for
dredge at Usicg.

earlier in the senson should

suffice if no CMETZENCY oCCUrs as the two remaining operators are

smsll and move only a smsll tonngge,

1.

Z.

Graveling

Opening road spring 1958

$3,000.00
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(1) fTeller-Bluestone Route 040.31 16.0 miles

It is recommended that this road be meintsined only as far
as the water hole near Mile 3 as thisg is Teller®s summer water supply.
Estimated Cost $1,000.00

(1) Traile Totel Length 346.0 miles

These winter dog trails are used mostly by the eskimos
traveling between villages, hunting and fishing snd gainimg mecess to
their reindeer herds. Only these portions crossing iece reguires yaarly
staking - totaling 220.0 mijes. The remsinder requires replacement
of the tripods vceasionally as they rot and collapse. ;

Cost $1.,500.00
(J) _Rosa Signsg

It is recommended that the proper slgns be erscted sleng
the rosds leading from Home. Signs gre few gnd far beiween as past
meintenance funds have been more argectly needed for other rapairs
end improvementa,

We are asking that this work be included under one vork
order for all routes as no thorough study has been medg as to the

distribution of the signs.

For the erection of new signs and the répair of emisting
ones the following crew will be uged.,

1 = 8ign painter

Using: 1 vehicle

g‘*}.,fg mes. $}.§€3€3 2h nan as
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Eauivment

Those large dump trucks snd losder, whose yequisiti@a was
delayed pending the new brogram, will be needed for the heavy graveling
on the Council Road, the Nome Local Roasds pnd the Bunker Hill-Eougarok
Road once the tie-through is accomplished.,

The small gravel trucks we now have are sufficient for spot
graveling but not for anything gpproaching reconstruction.

Construction activities will stil] require two 1/2 ton
pickups if we are unsvccessful obtaining the surplus weapons carriers
from the Air Force. These pickups sre to replace two 15 year old army
commerd cars one of which had & major breskdown near the end of last
8esson; the other ig threaténing, It isg econonically unsovnd to plan

repairs for either.
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BUREAU OF PUBLIC ROADS &
Hr. Frank Horris, District Enginesy Februsry 21, 1957

Bowe

&+ F.'Ghiglione, Acting Regional Engineer
Juneau

Tentative Program - 1957 Construction Year
The following is a tentative program fov the 1957 construction

year, as recently developed with the Tervitorial Highway BEngineer and
Board of Road Commissioners.

32%*?@&%? Ml é@g’%}ic 20 wmiles

lome-Kougarok, Grading (by government forces) 600,000
Home-Teller, Bridges st Penny River 28,000

Heintenance has Frevicusly been considered for the period through
June 30,

The Distriet should be prepared to enter the Distriet Engineers
Conference, now scheduled for Hareh &, with suggestions as teo eguipment
personnel to accomplish the above program. Due to limited time re-

ed during the conference.
tative program. ﬂ
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Paines
1
1 ,
1 grader
1 utility truek
1 vower wazon
Coszt $27,000,00

Culvert Crew

1 -~ Foremarn
1~ Ope rator-helper

flathed truek
bulldozer

Cost one weeslk

i
el

L
[
o
®
o
[

Total Cost of Ons
to June 30, 1957
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Recommended Accomplishments . &
Prior Juns 30, 1957

The following will be used to ac

complish this work:
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It is planned to operate with the same outfit much in the same

mamer as last season until June 30, 1957. From this date forward
and if suffieient funds are made available it is desired to double
shift the bulldezers and scrapers during the

1 - Besident Engineer
2 - Grade 13 Engr,. Adds
1 ~ Pickup

Cast $4, 000,00
Dozer Crew

1l Foreman-operator
2 =~ Operators
Using 3 bulldozers

Cost $12, 000,00



Recommended Accomplishments
Prior June 30, 1957

1 - Foreman
6 - Operators
Usings

-3 scrapers

1 push eat

1 bulldozer

1 grader

1 ubility truck

1 power wagon

1 ~ Foreman
1 - Operator-helper
Using:
1 flatbed truck
1-bulldozer

Dost one week
Bridae Crew

1 - Foremsn

- 2

$27,000,00

$ 1,000.00

1 - Piledriver Operator

1« Hely Hechanic
2 = Laborers
Heings
L orane
1 truck
1 gir compressor
1 pickup

Cost one week

§ 3,000,00

The eculvert and bridge crew will not be activsted until the
last week in June as we will have no materials for installation until

the first beost brings them,

Hoving onto job

$ 3,000,00

Estimated cost of culverts

and steel $10,000,00
Total Cost of Operation $60,000,00

to June 30, 1957



Recommended Accomplishments .« 3
Prior June 30, 1957

A summary of the proposed apportiorment of maintenance funds
follows. Consideration is based upon minimum reguirements for antici-
pated traffic and to making maintenance-reducine improvements at z
time when the weather is most faverable.

(a) Council Road (Summer) $21,000.00
(b) Home~Kougarok {Sunmer) 2, 500,00
(Winter) 3,000,00

{e) Seward Peninsula RR (Summer) :
(d) Couneil lLoecals ( Summer) 1,000,00
(e) Yome Locals { Summer) 25 500.00
(£) Bunker Hill-Kougarok(Summer) 2,000.00
(g) Deering-Inmachuk  (Summer) 3,000.00
000,00

{h) Teller-Fluestone { Summer) 1,
(1) Painting Home Depot L

wab, Lo

Total Maintenance Cost $40,000,00
to June 30, 1957 ‘

There follows our recommended maintenance accomplishments:

Route Ob] Length 77.1 Miles

The principal users of this road will be the dredge operators
on the Solomon River and at Couneil. Ilsast summer the goot fishing in
the Council Area attracted a large number of sportsmen - particularly
over the weekends and holidays. Considerable use is made of the
Nome to Solemen poertion by persens shopping as Solomon prices are
lower than those of lonme.

It is recommended that we accomplish the following maintenance
by June 30, 1957,

1. Open the road, spot gravel, clear the culverts

and surface blading $6,000.,00
Ze Reinforce Hastings £ill @ Mile 9 before the

heavy seasonal rains begin : . 1, 500,00
3« Erect new towers for Safety Ferry and replace

one statienary cable : , ; ‘ 6,000.00
L. Operagte Ferrys - - L, 000,00

8. Paint Nome River HBridwe (Bv feavdwasdd___ 4 2Hs A0



Recommended Accomplishments ~ &
Prior June 30, 1957

We plan to use the following ocutfit for this werk:

1 « Foreman

2 = Ferrymen

3 = Truek Dpivers
£ - Upergtors

Eguipments
1 <« bulldozer
1 = loader
1 = grader
3 = dump trucks
1=~1/2 T, piekup

Route Oh2 Length 36 Miles

This route is used by wminers, progpectors, hunters, fishermen
and various Uovernment Agencies,

Exeellent fishing in the Salmon lake Arves is expected to
increase the traffic count considerably this coming season. Two
persons, antleipating this, began building a roadhouse and hauling in
wanigans nesar the mouth of the Grand Central River on Salmon Lake
before the rosd became passable to their site,

It is estimated that the first five miles of this route has a
traffic count averapging 150 vehicles per day during the summer months,
darepping to sbout 30 during the winter,

A point of intersest 1s that the local eskime people are bee
ginning to replace their skin beats with pickup trucks as it is much
more convenient to drive to hunting, fishing and berry pleking areas.
This is doing much to inerease our traffic eount. During the season
of 1555 only 3 half dozen of the crew had an aute, by 1956 zlmost
two thirds of the crew had a vehicle of some sort.

The following maintenance is recommended:
1. Spot zravel, clean culverts and surface blade 32, 500,00

2« Snow removal until the spring of 1957 3,000,00




Recommended Accomplishments = 5
Prier June 30, 1957

The following will be used to aceomplish this work:
Menz

1 - Operator
1 « Truek driver

Equipment:
1 « dump truck
1 « leader
1 = grader

Route 043 Length 17 Miles

Ho maintenance work is contemplated for the 17 miles remaining
passsble.

{(d) Totaling 40,0 Miles

Our present information indicates that only the Couneil-Ophir
and Shovel Creek Roads will be used this coming sesson.

The Council~Ophir road will receive much the same use as lgst
Sesson unless another dredge is put into operation, of which there is
some talk.

This goming season there will be three small placer winers on
Shovel Cresk instead of one.

There follows our maintenance requirements:

1. Open Shovel Creek Road, spot gravel

and surface blade s $900,00
2. Surface blade Council~Ophir ST o 160,00
Total Cost $1,000,00
We antisipate no users for the remaining roads in this system

execept by thoss performing their annual azsesgment worlk,

(e)

Totaling 62,5 Miles

Snake River Road - replace 60 culvert Mile 2,9,
extend slope proteection for Glacier Creek Bridge
approach and surfuce blodeesmeeemmmme ~ $2,000,006

2+ Routine surface blading - — 500,00




Recommended Acecomplishments - 6
Prior June 30, 1957

It is planned to accomplish this work with the Council msinte~
nance crew in conjunction with the early Home-Kougarok maintenance and
before opening the Council Foad,

(£)

Route O43,1 Length 40.5 Miles

In addition to the placer miners of last season another plans
to activate the Fox Bar dredge.

The surplus Army fuel in the Kougarok Ares was almost completely
used last summer. The people planning to operste the dredge have flown
oll to Quartz Creek with a C-46 for next season's work, Those mining
at Taylor plan to bring in their fuel by cat train early rext spring.
The rest have a few drums left as the 1956 season was ooy due to s
lack of water. All ave hoping for the early completion of the Home-
Eougarok Road.

Maintenance proposed is only the bare wminimum that will afferd
miners access to the little remaining fuel and to the Cuartz Creek
airstrip, This will consist of spring washout repairs, spot graveling
the worst soft spots and surface blading.

Hent
L = Foreman-operator
1 « Truck driver

Bguipments
1~ bulldozer
1 = tTruck
L« grader

It will be necessary to rent a bulldozer from one of the local
miners as we moved ourts to llome for construction work last sessons

Total Cost , §2,000,00

Route 003,22 Length 25,0 ¥iles

We believe there will be about the same mining setivity in this
area as last season., There is the possibility that the dredge st Utica
may not work as the operators had financial difficulty last season and
are now promoting additionsl funds. If they do not operate enly mini-
mam maintenance will be needed as they hanl most of the frelight.

%
- §§” Maintenance over this route will consist of washout repair,
- surface blading and some falrly heavy spot graveling .



Recommended Accomplishments - 7
Prior June 30, 1957 :

fent
1 - Foreman~operator
1 « Truck driver

Equipment:
1 -~ bulldozer
1 = traek
1 - grader

Cost , cimmmn $6, 000,500

If the dredge does not operate -
Cost mma- $2,000,00

The principal requirement of this road is to provide sccess to
the summer water supply near Mile 3. This season it is recommended that
it be opened only this far. :

Cost : : $1,000,00

(i) ZIrails

No maintenance work contemplated before June 30, 1957,

It is desired to paint the buildings in the Home Depot during
the year's most faveorable months of Hay and June. Soume of the buildings
have never been painted since we have had them and those that have are
beginning to peel, :

4 few of the builéiﬁgs will require renailing of the trim and
loose boards before painting.,

Estimated Cost , $4,000,00
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The following will be used as a basis for your submissions
CONSTRUCTTION IN PROGRESS

$ 60,000

50,000




%’; Z%ﬁ% %@’?ﬁ% 2

November 8, 1956

I. CORSTRUCTION IH PROGRESS

i

me~Rougeyok Rosd, Funds indicated are to provide for contin-

- construction on this route., It im contemplated thet sddi-
tienal funds will be provided im fiseal yesr 1958 to cover a
full sesson's work on this project.

IT. MATHTENANCE
1. Resds. Only necessary meintensnce o keep roads in goed repalr

ia o be performed between Harch 7 and June % as funds are
limited.

District recommendastions should imelude completed Forms 49, Assign~
ment of Equipument, showing tentative distribution for this peried.

Following past practics, ne publieity is %o be given Yo the pre~
iiminery progrem.

BlStewartebfomrl



RG 30 ALASKA ROAD COMMISSION
BUREAU OF PUBLIC ROADS
PROJECT CORRESPONDENCE

JUNEAU, AK

1916 -- 1859

i

Box:




UNITED STATES

DEPARTMENT OF THE INTERIOR
ALASKA ROAD COMMISSION

XHIMERY, ALASKA (D A om0t R
NOME /cﬁi&xsr '.
@ Admin. ._M—_
wns. £DL-CC
9 Novenmber Wﬂpm - o
Engig -
y. V.. RE——
Pers..c-enemmm=m=
B Supply oot
Mr. Wm. J, Niemi L/ ;
Chief Engineer CS):_;;_-;&-‘&{#—‘”L“
Alaska Road Commission it JT——
Junesu, Alaska
Subject: Annual Report, Yeer 1954
Dear Sir:
The following is the Anrnual Report svplicable to the Yome District
for the Year 1954:
\
ROUTE WORK ORDER PAGE S
%
1. 0&0 Trail Flageing L4 1
2. 0bO.1 Minnehsha & Virginia Creek Bridges 27 1 \!
3. 040.1 Candle =~ Candle Creek Fone 1 }
4L, 040.2 Deering - Inmachuk L7 1 :
5. 0L0.3 Teller - Bluestone us 1-2
6. 0LO0.3 Lost River Road (Msintenance) L30 2 :
o 040.3 Lost River Road (Construction) L1 2 r\
)
8. o041 Nome - Council L1 23 A\
9. 041.1 Nome - Council Locsl Ll 3
10. 0k2 Nome = Kougarok (Maintenance) L2 Bt
11. OkZ2 Nowme = Kougerok (Construction) L2b L

12. ol2.1 &
QL2.2 lNome Locals s L6
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