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13.00 BUREAU OF PUBLIC ROADS:FHf A é A Sie Ale ther,FH.ALASKA-
iff “Ye.My. EB. . Ovirk, Regional Engineer wtx, 1958 |

ftcyune,
Fe lores

oftenry
*

*
_ fa feet ee bee

StetFeul F. Royster, Assistant Commissioner Poe i, Roy
Washington 25, B, o.

We have received a copy of your letter of July 24 to
Me, Metcalf which was in reply to:Mr. LeFevre's criticiem regardingthe lack of progress toward completing the Point Whiteshed Road.It is noted that you refer In the penultimate paragraph of yourletter to design standards

the situation with respect to the subject road, and toMe. LeFevre’s concept of highway programing in the Cordova ares is
undergtood. However, we would iike to cell your attention te a
wetter which may be of importance in connection with the AlaskeForest Bighway Progvem in general.

fhe Forest Highway Regulations define the responsibilitiesof the several interested agencies and Section 15.6(b) sets forth
_the only approval, action required of the Forest Service with regerdto surveys for Forest highway projects. ‘This reads as follows:

"Before the completion of a survey, the regions], forestershall, be notified in writing so thet he shell have opportunity to
exemine the surveyed line or the location map and to Indieate anydetails of location desirable for the protection or development of
the nabionel forests,”

Publie Roads has the primary regponelbility for survey,design and conebruction of Forest highway projects. The regulationsprovide for approval of the survey and cost estimate by the State
{or Territorial) highway department. Approval of the PS&E (andalso of the project upon completion) by the agency responsible for
melntenance is stendard practice tn continental United States. We
do not ask the Forest Service to approve the plans. Upon completionof & construction project approval by that agency of the clearingend refuse disposal is required (See Section 15.7(a) of the regulations).

We realize thet there has not been univorn application of
procedures and in certain areas the Forest Service has taken a moxeactive interest in the Forest highway program than ia provided bythe regulations. We do not intend to imply by the foregoing thetthis interest should be discouraged. However, there should be no
misunderstanding as to our responsibilities concerning engineeringJ . # Yeateres pertaining to Porest highway projects,
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1% U.S, DEPARTMENT OF COMMERCE!DATE(12.12.56)

TRANSMITTAL SLIP
TO:

7
REF. NO.OR ROOM, ALDG,Mr. Paul F. Royster Room 812

FROM: BEF.NO.OR ROOM, BLDG,‘Bric E. Erhart /“).%,Room 81)
—

NOTE ANDO FILE ("I PREPARE REPLY FOR MY SIGNATURE
NOTE AND RETURN TO ME TAKE APPROPRIATE ACTION
RETURN WITH MORE DETAILS PER YOUR REQUEST
NOTE AND SEE ME ABOUT THIS SIGNATURE
PLEASE ANSWER FOR YOUR INFORMATION
FOR YOUR APPROVAL INVESTIGATE AND REPORT
PER OUR CONVERSATION

COMMENTS +

You will be interested in the
statement made on the top of page 3of the attached letter.
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26-32 BURRAN OF PUBLIC ROADS

Mim Louis 5S. Rothschild, Under Secretary for daly 1, 1958
Transportation

Department of Commerce
.

B. D. Tallamy, Federal Highway administrator

Attached for your consideration is a draft of a proposed Lebter
to the Honorable Albert Thomas, House of Represgntatives, supplementing
your reply to him of dune 19, 195d. tached

It is noted that. Mr. Thomas? memorandum to you trananitted a
copy of a letter dated April 22, 1958, from the Manager of the Alaska.
Chapter of the Associated Cenersl Contrastora to the Officers and Direc~
tors of said Chapter together with excerpts from a letter to him from
an unidentified contractor, Information received from our Juneau office
indicates that this unidentified contractor is, in all probability,
Mire Le We Huncke, who is President of UW, A. Suith Contracting Company of
Kensas City, Kansas, which firm has a joint venture in a road contract
in Alaske with Brow: and Root, @ Texas contracting firm. The reason
for this assumption is that Mr. Huncke is the only person who has made

any complaint to that office concerning their handling of the permafrost
problem iu the specifications. Tt appears that this assumption is cor~
rect in view of Hr. Thomas? subsequent memorandum to you trenemitbing
lebbers bo im, dabed duns 2h and dune 25, from Ue. lumeke.

Tt ds believed that you may be interested in the following infor-
mation furished by dunean with regard to the Suith, Brow and Root
eonbines ;

They entered Alaske highway bidding with the Alaska Road Comis-
sion project for construction on the Denali Highway. This construction
originally had heen scheduled for force ascount by the Alaska Road

Comission, but was changed to contract on the orders of the Office of
the Secretary of Interior based on recommendations made by a team sent
to the Territory by the Secretary to investigate the operations of the
Road Commission. ‘The project has been a difficult one since its Incep-
tion. ‘the low bidder pleaded error and was sustained, and the award
was made to the second low bidder, which was Smith, Brown and Roots
The firm had doné work for the Alaska Railroad on rehebilitation of
roadbed but had nob atbempted to do highway consbruction. They had
Little knowledge of work procedures and did not organize In such a
mumer that the project could be opened to traffic within the time
preseribed. In consequence, Liguidabed damages are pending for 62
days last summer and the project is not yet completed. The contractor
has made constant and detailed oral and written complaints to the Joneau

SOAUDIY [EUOEN au} jo Suipjoyy paylssejoag / paylssejoury oy) LUO peonpoiday)



office sbout practically everything concerned with the project.Hrs Hencke has made numerous oral complaints shout the permafrostconditions which were encountered and the requirenent that he utilize| the permafrost usteriels as embankment. Tt has been his contentionthat he showld have been permitted to waste those thawid materials
a6 soon as they could be removed and substitute borrow. He has
ignored the District and Division office in many project dealingsand carried his problems and complaints to the Regional. office.

Subsequent to the award of their Densli Highway job, Smith,Brown and Root have bid on e number of other Alaska projects andhave been tneuccessful. Bvidence now of record indicates that sincethat time they have subuibted bide on eight projects. On four ofthese projecbs their bid was the highest submitted and on two otharsLt was the sécoud highest bid. It may be inberesbing to note thatin commection with their bid en Project F-~037+1(5), which was the
project referred to by tr. Moore in his clrowlar letter of April. 22,the combine telephoned the dimeau office and asked for revision ofthe specifications, protesting that we were not supplying adequate.information to them, Their bid which, aa it developed, was alreadythe highest of eight bids submitted, wag then revised by wire,incressing their price with the explanation tlue to Leck of informa~tion of pormafrostseeetts This procedure, it would appear, was patentlyused to establish a record of their protest.

As pointed out in the proposed draft reply to Me. Thomas, otherthan protests by this firm and the release of April 22 by the Associated
General Contractors? Manager to the Officers and Direstors of the AlaskaChapter, no others have been received on the form of our specificationson this or subsequent projects involving permafrost. It ia furtherunderstood thet Hr, Moore has now resigned, by request, from the Asso~ciated General, Contractors.

Attachment -
RMGhambers sven
Gontrol Unit No. PR-2349
ee: Mre Ge W. Enfield

Contracts
Chron
Files
Operations
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