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Referring to previous corresnondence and discussions on the .petition from the City council of Ketchikan for incorporation of a
through street on the Porast Hiehway System. A meeting was held onJune 21st in the city chambers of Xetchiken with’ the Mayor, the CityManner, and the Council. Mr. W. H, Johnson, Assistant Regional For~ester, 0. M Archibold, Forest Supervisor in Ketchikan, and myself .

were vresent at the meeting representing the government agencies in-volved. In addition there were representatives of various civie or-

SUBJECT:

to be present and singe Mr. Johnson is not too familiar with the roadcrollens in Alaska, it was previously arranged that most of the’ ex-
.planation of the sovernment's views in this matter were to be presentedbrome. Ve nre enclosing a copy of the minutes of the metting whichsuvstantially Correct as presented, However, we have a few adeditional comments to make regarding the meeting,

In the last paragraph of the first wage of the minutesit isstated that the city has commenced improving the streets to the tune. -

of onproximately $4,280,000. Tt should be explained that of this amountof money approximately $3,000,000 has been spent for construction andthe remainder for right-of-way acquistion and engineering. The construction money hag been matched fifty-fifty with an Alaska PublicBarks érant, so that in other words, the city has alrecdy received$1,500,007 in Federal aid on the construction done so far, The state-vent was made at the meeting that the appropriations for Alaska PublicWorks have been eut and it ie questionable if aadcitional funds can beobtained from that source to assist the city to improve the streate,

Argetsinger of Alaska Public Works. He stated thet there would becontinued Pederal aid from his office to Ketchikan and that at thePresent time another project amounting to about SE45 006.00 wag scheduled for a budget hearing in August. He said that the limitation foraid to Ketchikan would be first, of couse, appropriations from Congressand secondly, the cities bonding Capecity. The procedure under whichthese projects are constructs is that the Alaska Public Works con~structs the project under contract, paying the bills and handling theproject very much the same ag we do ourselves, Upon completion theProject is turned over to the community and the city officials signbonds to the amount of 50% of the cost of the project. In other wordsthe city does not have to seli the bonds on the commercial market, butthe
bonds are accepted by the government and we understand the interestrate is 2700
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+} secon page of minutes, our:dditions to the Forest Highway, system was thatFas al astall amounts of money available in comparison to the
‘“caneles are re-pr sent stem the

system at ese time particularly‘ity etreet which are normelly not included on Forestof
Hirhyve: Syatem, will heve difficulty in getting approval. It was broughteu that fhe streets in Ketchikan were included in the system, othertowns such as Juneau, Sitke, Wrangell end Petersburg would have to beconsidered to receive the same type of assistance. With the moneyavailable, it would teke years to reconstruct the streets to adequateatenderds even if all the Forest Highway money available for constructionwas expended on these throueh streets.

Reférring to naragranh no. 6 on vege two of tie minutes, thisparagrech is net entirely correct in thet Er. Johnuson's and my state-ment wes thet the BPuresu of Public Roads rne the Forest Jervice may.possibly not object to the inclusion of tre streets of the city aspart of Route 1 if it were necessary th order to obtain snecinl ap-propriations.

Paragraph seven on Para two refers to the cossibtility of trans-ferring Forest Highway Route No. 1 to Alaska Road Commissien, ‘This wasbriefly discussed in connection with a bill in the vresent session ofCongress which, if pesse¢, will autharize the Road Commission to spendFederal funds on streets in towns connecting Tederal hishways on throughroutes, It was thuught, however, by the City Manager, trat this probablywould not be of any assistance since the bill is worded tn such a vay thatthe towns in Southeastern Alaska would not ve eligible since the roadsystems down here are not connected and do not consist of thr .-h roads.
It was suggested by Mr. Johnson and myself, that the ett, shouldexplore the possibilities through Delegate Bartlet to sbtcin 2,ecialfunds from Conrvress to clleviste their situation. The sity Manoseor,Mr. Sharp, said that such a move had been considered Lut that Mr. Bartlett'sthoaghts on theocnethoes bh atee, Sant Steet beens cnet ofthe Forest Highway System before there coulu be any attempt made to obtainspecial funds. It is the opinion of the Forest Service officials here,and myself, that if we should take such a step and include the streetson the system and no special funds should be obtained, that it would Dedifficult to refuse the use of our regular funds on the streets. It isour opinion thet the use of Forest Highway funds or even the inelusionof the Streets on the Alaska Forest Highway System is not the «lutionto the cities problem. We do agree that the city does have n .voblem,-but believe that it will have to be worked out some other In this@connection, the city is to have a meeting with Mr, Resd, TerritorialHighway Snglneer and a member of the Boerd of Rond Commissioners fromthe First Judicial Division next week in an attemptto work out a solutionthrough Territorial aid. It is doubtful, however, that the Territorywill have en-ugh funds to be of any material aid.
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Pos ity Manegar did ask if thete would be any objection on our
part LY they should write you directiypresenting this problem and getting
your rdvice, as to what could be done. We informed him tla there would
be oe ‘setions to his doing so; but requested that conies of-any COM | on

FY Rest aie ye rctly to vot"“of ti da be
furnished us.oe sate gt .
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Mey i Ths vas very “amicsble. The ‘city officlals presented sbhedr |

Ms problems ond oe Tedernl venresentatives outlined the Forest Highway Ce :

Mot a Admiusatie: aPnP Pinencieal situation and there’ was ne eee
‘undve mm nels to bear at any time during the meetirig. Weareio

elena woLioete cliuvings of. the Local newspapers reports’ of the‘id . OP " rn .: ‘ an
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June 21, 1955
*

Special Meeting of the Council calledto order by Mayor Beck at
10:00 A.M., witli Ion oilman Mathews, Jensen, Parbar, Winston, Klepser,
and Davies presen’.

.

Also in attendene: were tre following: Mr. Chris Wyller, District
Engineer for the Bnreau of Public Roads, Juneau; W. U. Johnson,
Assistant Regional Forester, S. Department of Amriculture, Juneau;
C. M. Archbold, Forest Servins, hatehikan; R. M. ilardeastle, repre-
sentinm the Chamber of Commerce, Fetchikar, and others,

Meeting was called pursuant to the adoption of Resolution No. 541
wherein the City of Ketchikan requested study of projects embracing
road and highway needs throuch the City of Ketchikan.

City Manager, Robert Sharp, pointed out that during the fiscal years
1956-57 money available for the Federal-aid Highway Program would
amount to$966,000,000 per year. Federal contributions for urban
road projects t:. he constructed as part of the Federal-aid Highway
Program will amount to $350,0U0,000 for the two-year period. In
addition, there is an annual appropriation of $91,000,000 for use
on Forest Service Highway, Forest Developed Roads, Park Roads, Park
Ways, Indian Roads, the Inter-American Highway and Rama Road.

It was also pointed out that Alaska is excluded from the Federal-~aid
Highway Program.

It was also revealed that in the thirteen public lands states, the
Federal Government's share of projects amounts to as high as 72.35
per cent of the total cost.

There is now.a bill before Conrreszs, which has been approved by the
Senate and House Committes on Interior Affairs, which will authorize
the Alaska Road Commission to constece' ‘iehweve throwh municipalities
and that, inasmuch as Southeastern Alasxu roads are largely Forest
Service Highways, the cities in this area will not receive the same
benefits as the Interior Alaska cities will receive.

Lumber and pulp operations have recently increased in volume and
upon the opening of the new Pulp Mill in Ketchikan and the resident
manager, Mr. E. C. Haner, advises that:

"Number of Employees living North of Ketchikan
Number of Automobiles at Mill on Day Shift approx. a5t 129
Number of Automobiles on Swing Shift - " 75
Number of Automobiles on Graveyard Shift ~ " 75
Total Number of Employees at Mill - * 150
Estimated Number of Employees travel ine - " 115

throurh North end of Ketchikan 2

©North Tongass Avenue, which is actually the connecting street between
termini of Route No. 1, whie: i8 a Forest Searyise Hiphway, is a sub-
standard street for the majurity of its length.

1. This sub-standard street carries a traffic load in excess
of 1200 cars per day and good enpizeesring standards would dictate an
improved hard surface road or highway 500 cars per day in a climate
with an average annual rainfall of 150 inches.

The City has commenced improving it to the extent of approximately
$l, 280,000 and construction for the balance of the improvements is
estimated to amount to over $3,500,000, plus the cost of engineering
and right-of-way acquisition. The City's financial position ts. such
that it camnot complete the improvement and actually the financial
sapacityof the City is needed for sanitary sewers, water improve-
ments, library, fire station and similar general improvements.
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“was the reason for the Council enacting.Resolution:Ho..551 wherein
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Laok of financial ability and the great needfor:atpeat inprovem asa s

ee

the Bureau of Public Roads was requeated toassist‘in’ the improvement .of the highway throuch the ‘City and
sonnet ing:

the
Forest Servi: ie

j
: s : wfvia

Mr. Wyller concurred that an unimproved road.with a traffic oad of 4

500 vehicles in this climate made it- Imposiatite "to, inadntein
|

streste:and that they should be improveds ey
we

Yr. Wyller stated that of the $91,,0005000 cwatteblefor: various.
,

tupes of Forest Service roads that only $1,900,000 was available:for.’Forest Service. Highway Construction and Maintenance in Alaska and.
that the present road system required $500,000. of this amount for:
maintenance, leaving a balance of $1,400,000 for engineer ing, design,” |
administration and construetion of new highways. “BothMr. Wyller and

=) *°

Mr. Johnson pointed out that there was'a back-log. of forest service |...“ |.
projects at the present time and for that reason. the Forest Service©
and Bureau of Public. Roads were not recommending adding any additional—
road-ways to the forest service system,» ‘ae v

.

Mr. Wyller and Mr. Johnson suggested a possible solution of a special "ASB
appropriation for. this improvement Project,

on
North Tongass Avenues ths

Mr. Johnson revealed that $1500, doo of Forest Service revenues .

was held in escrow under provision of Tongass Timber Act of 197 pe

and that 25% of this amount will eventually.go to the Territory for
highways and school construction and that 10% of the amount will»
go for roads and trails in the National Forest when it is released
from escrow. Mr. Johnson further pointed out that the majority of
this fund was derived from timber activities in the Ketohikan area.

Nr. Wyller and Mr. Johnson stated that they felt the Bureau and
Forest Service would not object to including the straets within
the City as a part of soute No. 1 if it were nesessury in order to.
provide authorization for expenditures of special appropriation funds.

Shere was discussion as to the possibility of transferring Route No.
1 to the Alaska Road Commission inasmuch as that agenoy is, or
shortly will be, authorised to construct streets through oities,
Mr. victor Guns was present and told the Council of plans for
Ferry Service betwoan Metlakatla and Ketchikan and said their
Cumpany, which had been organized to operate the Ferry, wera
foing to ask the Territory to install ferry slips.
The Clerk read request from Board of Control, Ketchikan Publis
Utilities, for approval of Improvement Orders 187, 188 and 189.

Lt Wes Mevua uy Zie Vianaton, aéteneead by Nr. Mathews, that
imgtiesenons ‘ries Na. TR7, $1,058.51; Improvement Order Ne. 188,
BLP Lely Lagrovement Grder No. 189, 8,500.00 be approved.
Woll wes called and motion carried; Jensen, Klepser, Barber,
Mathews, Winstoy and Davies voting "Yes".

No further business appearing, the meeting adjourned.

Geo. H. Beck, Mayor
ATTEST s

Bertha MoKkay, City Clerk
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