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Joka R. Frannie _
uf1542 Bieleon Street 7

Fairbanks, Alasky
| Se|

+Noveaber 2). 1959Dear Senator Bartlett: .

I am sending you 8'sopy of letter from BP, R. Ghich was aent.
to your

officein Washington, then rwarded to me. This letter. states ditehing oterted age mo,mile post #330, located '33 miles south of. Fairbonke, and was continued nobehrowerds Pairbanke, Thig utatentent 4s not true,
They tlso.state thatno discord’)co the part of the property owjers was encountered until the ditching started in thePigs ct les) Phat Ag ities onde teenage there haan't been any ditching of privateroads or business sites ‘except dn the Big Hend area. 1 amde a personal wavvey ofthe highway between mile post #330 and the Big Bend area; my findings were tha,Lwenty two business sites were filled in with no culvert 6, from 100 ft te 600 orFeu fb, accerding to the type of<businesses, There are 45 private roads withoutculverts, 19 roads (allisery) without culverte. Even in the Big Bend area where —

ditehirg has been cumpleted, the B,P. RB, forced the regulation enly on the businessesthey wished to. One business hike written permission for one aheinch culvert, andone LO-ingh culvert, yet: the business next to him (20 foot ways) was foresd to
|

fut tm 30-inch culverte,! lanother business hus complete frontage filled dn with -

:culverts 200 Feet with fb lopenitgs.. I understand he’ has permission elegy
i

shere all the wetar
iy gottg

to;coms from to £411 theve large culverts 42°i mystery to me, These
highway hee beerYG 9aver found in the ditar

heehee have deen blocked in many plases for ae long aa. the0 RL antdee valley through here ie heb, and the only woter(te fren jelting mow in the tava Nid recordonce Palle dy the phat Gad oe thee Ye Bre, but welve never hed any water peobless inthe Big Bend ares ‘sven
ahah the ditches have besn blocked

in'many places without:any water probleme, >
Tho 8, oR, ‘statda in their letter that one business min’ inetalledculverte and the rest didatt #0 iwiter backed up over his p ty. Io ean't beldewsWika a¢ T have been aroutd! thie ‘area for severed yeers, and

4
hava never sien that.wach water. I talked to ‘abi the businessmen in the area and I haven't found anyone*io complained about any’witer a: the B.P.R. Stated, I have offered the B.P.R. @ petition“ipned by every person diy the arva, requesting we be allowed to fill in oour ditehesOther businesses have tine. hey refused to accept it, I believe the regulation‘hut tha BPR. are forelihg on some businesses was meant for business sites @leng theVighwe: where the right~ofaway 16 300 ft and not within a few blocks o a Gity wheis‘he Sites are surveyed inte lota; and where the right~ofwway 1a only 60 ft, Tt causes* Dadar te moter ets with ‘a 20 ft opening every 40 ft or ao, '

. ot ‘ Co
These business lots range from 50 fh wide dp to about 200 f% with wry few overoo f. wide, The Big Bend:ares w41) soon have. business on every lot. Can Yu‘oagiae Aow a downtown bubiagss treet would look with a large diteh efery 40 2% or go,et Big Rend aree is growin so fagt it will be like this in tee op three yeara, J“vilove the BPs Ra should bake this into consideration, There are other ways tethis avaa, if they Sal theymust have drainage installed, withoug large .iitechos in font of all

the) busisaena., a So
ah gs . ,

ye

: :
‘ og

Ye

eo bbe eaeGos Bear. Ge PUNE HE? Ws

ne adoe Pogo, a obs cated Ee, 1465-54reg borg Aa

eH
*

* }
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QClaeha.

PURGAG OF Ee

wiv
Rt, J. G. ALbom Cocember 2, Aid

8. B. Hmm

inate Report

the following ie a briet report om our viedt te Aiasie, Hvonber
t1-e0, 1GMy |

inventory ~ Sersunn) Pewperty {Paves 172, 178, 17h pep Bopayed

as priaient hy the regional auineer, & complete ghyeiaal iawntery
was imkun end the general Ledge acceunte aii{asted, A set imexease of
S23, 720 was rooted, & one anest of mimenpendable property was toon
fo he shesiee aad shh be meorveged Af not leveted. Yalieationnt are thet
® Siew tot wae chord, .

BO

Pevignimt Sepete {Pagea G8, Li, tak, 2hS BBG

Setreldoont! cmmomgement at eonoeuting Ter depat operations,
accmmended by Bnejiect Eaaminatiion Divielen wed eoumurred in by the
vegiial engisesr, Sas bers deferred parting the tinte's expredsion of
theiy wishes on seocweacdeation of the depote. The vegiawal office hes
purkdy loplomented the vecumendation try sacigament of Jack Seith ex
the caghomel deget geosumtawt, sccountiig hae been aoptraiised in une

monk for the eyeipment depat yogieatera fprotls and
Jane dake} @th4h webwieived in the diviaians together with deplicaie
Riiotoend: bdo shorts, id division eduindatrerive manages are etiil
wompenardinbe: {ov mexareeontof the depote as & welbabernl duky to thady

ainiatetrative"dubiew.

hea weRotaer of cenceadi gent TARRTD EEEsO sont HIRE aT tox Like SEIT
ie assonseedwith certain Steke whe deforand ne pk teeds

ko rouse: of the diacusgion held
SE uth “Var @abier vas alse ddsemeged wiih.

ahs tama porter, matsokatrartee dseistaxt to the Quemisaioner of Publis
berks, wh cowlPied thetde foe cantenidead senasement, Me. Sekula,
Gist af see Landgat seakdon, Eaperdaent ar Sobise Bee Ray wlan ey
pale &

our
af the remelo shoes ene to ieatiiovrtes diesels with the

seedst ne)xi aba |belo peykew Ganpewer amedd. The began) ongdnocrrae@eres ta dx, Gebuls for advance approval of wojar regelre is
ono of SSE ad oupiial cast,

rt)

ey Dy Bet. ae Public
KoelLis ;

ecb. Gea Caer. es foveal pees, 455-54
Box, nas

SONUOuly JeUONEN ayy jo SBuipjoyy peyissejaq / paylsse|oUN ay} Woy peonpodey



|.

cd2

Since centralized managemert is an 4mportant step in tmorevingaepat agerations, it wowld te well for the regional engineer to pressthe State for an eerily decision on the matier,
The Project Examinetion Division al

t
eo Tecomtended that the revionnidearteke an audit review of depot ogee

supporting basis,
ions te plaee them on a seLy-Tha regsgional engineer sexiened Mer, Seith, from theregional office, and Mx. George Tousley, funenn Administrative Hanecer,tc make this review during the period ¥aryamber 23,ise. The review inclines establishment of new

2989 to Pebruary 1,
repair shop rates,equipment rental yates and steres surcharges.

Partly ag a eesult of adoption of certain recomendations ofHraject Examination Division, the e
$315,000 through Getober BL, i959.

guipmest depots show a profit ofThis is in contrast to annualSeficit of aimest $600,000 recentiy. Thie profvit will be credited toerajecis, accariinn to instructions of the Pinence Division.
Recoria Transfer itr, Kraser's memo, dated detober Bo, 9805

The regional office plans to retain (in the regional office) filesor recerde on the basia of a division office as outlined in Public Roadsrocords schedules, Certain recoris, such as engineering field books,traginge, plane, ef¢., normally needed by State Highway Doparteents e1}ibo translerred ta the State fron our etriows. Sisee the division officetiles are generally duplicates of saatertai inwill be transferred to State.
the regional office, theyDivision files will be sereened foxrenovel of Public Reade internsl matertel. Since the division files arejn offieo buildings trancterred to the State, there wiki be no physicalmover: ol the Piles, Mr. Bales, Executive Officer, promised to furnishthig division a memorandum by Noveaber 20th on theiy plan for transferringrecomlg to the State.

Pronerty - Pergonsl and Real (items A38, 142, 144, 145, & PXO Report)

te the Stabe:
There ave four categories of Persanal Property yet to be transferred

i. Property retelued by BER es of July 1, 1959, but which has
been toviewed and determined not necessary to Tarrean operations,

g. Oiserepansies in original schedules af personel propertytransferred to State on June 36, Lose,

3. Property declared surplus and which will be sold. Since
property was not necessary to new Bureay operation it
should have been trangferred te the State. State witli
receive proceeds from the anle,

opPein ¢ Public Rana ds

E. fD ; Gen ce ve % pinta HOES, 1Q5S°H4
Bax nar

SONUoly [EUONEN at Jo SBUIPIOH payrssejoaq / paylssejoun ayy tuoy paonpoiday



4, Property related te Forest Highway Maintenance function.

it 49 believed that Items 1, 2 & 3 should be conveyed as correction
to the original schedules of personel property transferred ta the State
under Section £1, Alaska Oomibus Act.

There are three categories af real property yet to be transferred
to the State:

lL. Peopexty overlooked in original transfer ~ seven miles
of Kighesy; minor acreage in Valdez.

4, Yurepn owied real propestty on leased land + Fairbanks
and Home Depote, Anchorage and Valdes Tank Farme, Seward
Weighing Stations, aml Soldotna Caxip.

3. Heal property related te Forest Highway Maintenance
Progra.

It is believed that Item: 1 & 2 should aleo be conveyed to the
State as corrections to the original schedule of real property trans~
ferred te the State on dune 30, 1959. All fpellities would he dlisted
in the Pederel Register for the inforugztion of other Federal agencies.
C8h21 check with Genexal Gounse] since Mr. Cunnimghas hes & difierent
idoa.} Ttem 3 wlll be teemeferred to the State under Section i6(a),
Alaske Qenibus fet, and involves Presidential action. The supplemental
property lista ere in process of preperation gud copies are to be
fornished this office when completed.

The matter of trausferring the additional property on 8 Supplemental
Hesis will Be discussed with the General Ooumsel's office and the regional
engitecr miviged accordingly.

nese actions will dispose of all Buresau-owned reel property in
Atagha,

Suluve viskte to Alashke by this division will be based on
developments reported by the regional office.

V we? :
.

Attachment

Iauro/i0 Bonoghyeec: Files (2) Mr. Alexander
tie, Niemt

'
+ Ny, Fincher

Mr. Martin My, Olmert

RG ‘Bu, Bae. at Publ ie Keacs
B.ED, Gen Corr,

« Soleted Rees, 455-54
3

.ax EREfate
SOMUOIY [EUOREN aU Jo SBUIDjOL peyisse|aq / payisse|OUN Oy] Wo.) psonpoday
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G. 3. GEPARTHENT OF COMHERDE
BUREAU OF PUBLIC ROADS

Region 1 -

Jdung@nu, Acasa

November 20, i159

HEMORANEIM

Ox ii, dock A. Smith, Supervisory Accourhant
WG-00. 42 Ringianal Office, dine, Alaska

ur. George H, Toushay, Administrative Officer
it~ 3D. dinesu Division, Jura, Alaske

FROM: We. d. Aiaml, Regional Engineer
1-00 duseau, Alaska

SUBJECT: Equipment Depot Gperetlons

. Yhis is te confirm your assignment fo per tora a comprehensive study of equipment? depat operations far the purpose of
determining what is required to place te depots on a self
supporting basis. This includes the astabdishwent of valid shop
rates, aquipment rental rates, shires surcharge, ag well as assur~
ing uniformity in application of accounting procedures.

This assignment will beter be coordinated by o apeciat
agsistant to me fon administrative martes) who is to be appointed.
Your findings and recomendations will ba made to my office for
consideration and coordination, as applicabte, with He Department
of Public Horke. Your gashysis should be documented by adequate
work papers for subsequent reviews ag required.

The target date for completion of fils seslgnment is Febru-
ary 1, 1960, Fer your information, there are abtached pertinent
sections of Hw report of tha Project Examination Diviston bn
Hashingiay déaliag with equipment depots.

We. Smith will head the study a¢ regionat representative.
tir. Tougloy, with bis wide background of experiance in depot op-
oruvions, bs baling detalled to this faportant work from his duties
as Administrative Oflcer of the Juneau Division.

The basic plan for the afudy hes atrasdy been outiined to
you by Me. Mauro of Tie Washington administrative taan which hes
teen operating in Region 10 for The past several waoks,

Arroctoant §

cc: Anchorage, Fairbanks and Juneau Divisions
Wr. gd. 0. Allen, washington

RG BO, Buc. o€
Public Roads

Geatarm, + Related Bees, 1455-54@.6D,
Box UAE
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WaalGTANDAIS Morn GS

BUREAU OF PUBLIc ROADS

Office Memorandusna ° UNITED STATES GOVERNMENT
TO ‘Mr. M. W. Bales, Administrative Officer DATE? November 25, 195910-00.1 Juneau, Alaska
FROM: G., H. ere Adninistrative Manager and

dé A. Otis supervisory Accountant,

SUBJECT: Depot Operations Review

4ttached is our tentative program for the eecomplishment ofthe depot operations review. This program wag prepared at the raquestof My. Jogeph Mauro of the Washington office for the information ofthe spacial aseietant to be named ag co-ordinator of this project.Mc. Mauro requested that he be furnished a copy algo.

Attachments: aver regeDepot Operations Review
4 Prew

| re

aden f
As { i oe

one oN ff a/
weet f: |

he ba bea

9‘

iat 4K

.o€ Public Roads

aD’Gen Corr, + Related RECs, 1455-54

Box N28
.

"
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Pot 8 ob aON A WRITE

“RG 30,Buro€ Public Roads

TENTATIVE

DEPOT OPERATIONS REVIEW

PROGRAM

EQUIPMENT DEPRECIATION REVIEW,

EQUIPMENT RENTAL RATE REVIEW.

SHOP LABOR RATE REVIEW.

STORES SURCHARGE REVIEW.

DEFOT OVERHEAD REVIEW.

PROJECTED PROFIT AND LOSS STATEMENTS FOR BALANCE OF

#.Y, 1960 AND F.Y. 1961.

we ay
ae tgettds

E. 6D, Gen Corr. + Related Rees, 1455-54

Box a8
“+ sanlyouy [EUOREN Buy Jo SBuIpjO} Payisse|oaq / payissejour au} wod} psonposdey



lL. EQUIPMENT

(4)

(b)

{c)

(d)

RG30,Buno€ PublicRoads

36 RR

DEPOT OPERATIONS REVIEW

DEPREC LATION.

Revise life factor by AASHOand GBA standards ~

adjusted by actual use.

Fetablich standard salvage values by class.

Compute new hourly of per-mile rates.

Prepare figures for projected P.&L,

&. GD, Ger farm, +Related Rees, 1455-54

Box U2
") santyosy feuojeNy eu) Jo SBuIpIOH payissejoaq / pawissejoun|uy wow psonpoidey
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2. EQUIPMENT

DEPOT OPHBRATIONS REVIEW . wr

Compute average operating coats by class ueing new

RENTAL RATES.

(a)
depreciation rates, shop rate@ and stores surcharge.

enereeiratantccennasimtnrnntetty, cece eennncccetlt
aereernnrmmncnrrnrsenlly

(b) Compute new rental rates by claseon a Divisional
and Regional basis.

{c) Prepare figures for projected P.& L.

(4) Prepare recommended rental schedule.

RG BO,Bur.o€ Public Roads :
E. 6D, Gea forb, +e
Box 128

lated Rees, 1455-54
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DRPOT OPERATIONS REVIEW

SHOP LABOR RATES

Test validity of charges to shop expense accounts.(a)

Compute non-productive labor time on the basis of
Labor time paid and shop labor time gold.(b)

(c) Establish a tentative operating norm allowing for
annual and sick leave and a standard percentage for
miscellaneous noa-productive time.

td) Gompute new shop labor rates.

(ey Compute reduction in force required to accomplish
norm at present rate of activity.

Compute increased volume required to justify present(f)
forea.

{(g) Frepare figures for projected P.& L.

RG BO,Bus. of Public Roads
E. GD, Gea Corr + Related Rees, 1455-59

SaNludsy [2UCHEN aut so SHUIP|OH payissepoad / payyssejour, ayy wos peonpoidey
Box 128



4,

DEPOT OPERATIONS REVIEW

STORES SURCHARGE RATE

Test validity of charges to stores expense accounts.(5)

(b) Analyze and compare stores axpenses per dollar of
volume on a division baais. ,

{c) Recoamend reductions in force and expenses in Divisions
over Ragional averages.

(d} Examine and test procedures on single project purchases
Compare with Regional policy.

(e) EHatablish equitable rates for recovering handling time
on noaig-expendable property and “no surcharge" items.

(f) Prepare new surcharge rates.

(g) Prepare figures for projected P.& L.

RG

30,BuroFbas ;Gen fach, + Related Rees, 1456-54

Box 1128

Public Roads
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nwa
wa“a

mAaa“
DEPOT OPERATIONS REVIEW

5. DEPOT OVERHEAD REVIEW

(a) Analyze charges to overhead.

(b) Test validity of charges.

(c}) Reclassify charges to proper function.

(d) 8stablish apace rental rates to other activities using
Depot facilities.

(e) fevise an equitable system of prorating overhead to the
various functions.

(f) Report inequities and excesses in Depot overhead.

(g) Prepare figures for projected P. & L.

RG BO, Bur. o€ Public
Roads .

E. 6D , Gen form, +Related Rees, 1455-54

Box 28
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em

rRAC

BSPOT OPERATIONS REVIEW

5. PROJBCTED PROFIT AND LOSS STATEMENTS FOR BALANCE OF
FP. ¥. 1960 ANB FF. Y. 1961.

(8) Consolidation of findings into a projected report.
(>) Review projected reports for modification of items

one through five. °

(c) Prapare finel projected statements.

EoD!ve torn, + Related Pees, 1455-54

Box 128

Public Roads
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BUREAU OF PUBLIC ROADS

@.4, ofHla
Mr. Andrew Drance |

Chief, Administrative Coordination DivisionOffice of Budget and Management, Department of
Pemerce26-11 ©. W. Enfield, Generel Comse? Ge We Enfield

™
Delegation of Authority - Section hi(b) of theAlaska OQoribus Act

Pursuant to your request to Mr. BR. L, May of this office,there is attached herete a proposed draft of memorandum from theSeoretary of Comnerce to the Federal Uighway Administrator provid-ing for a delegation of authority, with authority to redelegate, ofthe authority, duties and responsibilities wider section hh(b) of‘the Alaska Ommibus Act which have been authorized to be performed bythe Secretary of Commerce pursuant to the letter of November 2, 1959,addressed to the Seeretary by the Director, Bureau of the Budget.

athachnont

* “MKNicholsonzert (11-9-59)pay ec: Files (2)
we General Counsel (Dept)

Mr. Tallamy
os, Mr. Arustrong» {\\ Me Turner Dij ° enye AO Mr, Royster? “7oP? Mr. Williams

Mr. Cunningham, Western Counsela Mr. Niemi, Reg. Engr. (2)
Mr. Enfield
Mr. Krevor
Mr. Guandolo
Legis

ra
.

Chron
i

: J ae
BO, Bar. OFPublic Koais .

neo ; Gen Care. © Rardeted, BEES, 1455-54
ow aBax US

~
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EEMGRANDUN

E04 Federal. Highway Administrator

PROM: Seeretary of Commerce

SUBIEOTs Delegation of Authority ~ Section hh(b) of the
Alaska Oeatbus Act

Under the authority vested in me as Secretary of Commerce,

i hereby authorige the Federal Highway Administrator te exercise
all the authority, duties and responsibilities under section l(b)
of the Alaska Cmiibus det (73 Stat. 141) authorized to be performed

by the Secretary of Commerce pursuant to the letter of November 2

1959, addressed to me by the Director ef the Bureau ef the Budget.
The Federal Highway Administrator, in his discretion, may

redelegate any authority, duty or responsibility conferred wpoon

him hereunder to the Commissioner or to any official or officials
of the Bureau of Public Roads,

Qe &. O€ Public Roads

Eup.Bu farm, + teinted Bees, 1955-54
x 128box |
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ReproducedfromtheUnclassified
|DeclassifiedHoldingsoftheNationalArchives
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|. EXECUTIVE OFFICE CF THE PRESIDENT
BUREAU OF THE BUDGET

Wakeling: CON 2H EG,

Wy cheater 8G
Seteatary:
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poDwh aa

|
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ae

the auiont has
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hahting) tow housing at isolated installations.
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