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Since contralized monagement is an Lmporiant step in improving
depot operations, it would be well for the ragionel engineer to pross
the Siate for s early docision on the matior, :

The Project Exeminetion Division also recomsendsd that the rogion
ubdertais sn asdit review of depot operations to place them on & self-
supporting basis. The regional sngincer ssgipgned Me. Smith, from the
reglonal office, snd M, George Tousley, Junegsu Administrative Manager,
to meke thiz review during the perdod Novomber 23, 1989 to Pobruary 1,
1960. The review includes esteblishment of now repatyr shop ratos,
spulpment rental rates sod storos surcharges.,

Portly ae 3 mesult of adoptiscn of certsin recomuondations of
Froject Bxesinntion Division, the equipment depots sbow & profit of
8314, 000 through Cctaber 31, 1989, This is in contraet to annusi
deficit of aiwmost 850G, 000 recently. This profit will be eredited te
projecis, socording to instructions of the Pinence Bivigion, .

fecords Transfer (dr. Kraver's mewo, datod October 30, Lo%9)

The regiohal office plaus to retain {in the regional office) files
or records on the bhasis of a divieion office as vutlined in Public Roads
records schedules, Certain records, such as engineering field books,
tracings, plane, etc¢., noromlly needed by State Highway Dopartmenis wili
bo translerred to the State from our offices. Siuce the division office
files are genersily duplicates of materipl iu the regional sffice, they
¥ill be transforred to State, Division files will be seresned for
removal of Public Mopds intemsl sateriel. Since the diviston files are
in office buildings tremgferred to the State, there wiil be no physical
movement of the files. Mr. Bales, Executive Officer, promised to furnish
tihis division a memorandum by Novesber 25th on theis plan for transferring
yecords to the State, :

Froperty - Personsl mnd Real {Items 138, 142, 144, 145, & PRD Repori)

Thers are four categories of Persoassl Property vet to be transferred
to the State: .
1. Property retsined by BPR es of July X, 1859, bui shich bae ,
been reviewsd and detormined not necesgnry to Burean operations,

2. Wiscrepencies in original schedules af mm@m& property
tranpiorred to State on June 3G, 1959, :

3. Property declared surplus ond which will bo sold. Bince
property wes not necessary to new Dureaw operation it
sbould have besn transforved to the State. Stete will
receive procecds from the sale,
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4., DProperty related to Forest Highway Maintensnce functios.

1t i3 belioved that Ttems 1, £ & 3 should be conveyed as correction
to the originsl schedules of porsonal property teanaferred to the State
noder Section 21, Alasks Osmibus Aet, .

There are thyee catepories of resl property yet to be transferred
o the State:

1. Property overiooked im oviginal transfer - seven miles
of highway: sinoy seresge in Valdes. :

%, Purepu owned rosl property on lessed land - Fairbanks
and Nome Depots, Anchorage sad Valdes Tenk Fprme, Sewsyd
Weiphing Stntions, snd Soldotna Camp.

3. Resl property related to Forest Righway Naintonance
Frogorim.

It iz believed that Items 1 & 2 should also be conveysd to the
State ps corrections to the origimel schedule of regl property Lrans~
Forved to the State on June 30, 1858, All fpeilities would be listed
in the Federal Fegister Jor the information of other Federal agencies.
{¥ill check with Cenersl Counsel since My, Conninghes has 8 different
igea.) Ttem 3 will be frausferrod to the State under Section 4S(a),
Alssks Osmibus fet, sad lnvolves Prestdential setion. ‘The supplsmoentel
property iists ere in progess of prepmution snd coples ave to be
furmished this office when completed.

The mattor of transforving the eddiiional property on 2 supplesental
besis will be discussod with the General Csumsel's office and the regional
engifeer advised sccordingly.

 Yhese sctiobs will dispose of all Buresu-owned resl property in
Alsaka,

Future visits to Alasks by thin division will be based on
dovelopments yeported by the regional oifice.
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Y. B, DEFARTMENT OF COMMERD:
BUREAU OF PUBLIC ROAS
Roglon 19 -

Junem, Mm%m

ovanber 25, W59

e, .imk A. Bmith, Supervisory Accounhant
ﬁmimi ﬁa‘ﬁw, dunea, Aloska

e Wg@ i, Teusloy, Mdwlinistrative OFficer
O30, ¢ Junosy Division, Juneou, Alaske

Fo-0lx ﬁﬁ%ﬁ, Alaska

SUBJECT: Fauipment Depot Operations

. This Is fo confire your MMWT fo perforn & comprohen
sive shudy of equipment depot operations for the purpose of
determinlng what is roquired o place the depods on & self-
suppording basis. This imcludes the pstebdishment of walid shop
ravbes, equipment rentel roves, stores surchorge, as well as assur~
ing uniformity in applicetion of socounting procedures.

This sssignment will later be coordinated by & special
psgistandt o me {on mmimm v mathars) who is to be appointed.
Your findings and reox ations will be nade fo my office for

cossiderstion dnd coordination, s applicable, with the Departmont
cﬁ* Publlc Works. Your snslysis should be docunsnied by sdequate
work pepers Ror subsequent roviews s required.

The Jarget date for awiwim of this ssslgrment is Fobrue
ary 1, 1960, For yowr informetion, there are stieched pertinant
sections of the report of the Projoct Exemination mvmw in
Yashington desling with equipront depots.

: M. Smith witl head dhe study as roglonsl representative.
Hr. Tousley, with bis wide bachground of experiomce m d@m@ op-
orutions, is buing dotalled fo this ioportant work from his duties
as Adpinistradive Offlcer of the Juneau Division.

The basic plon for the study has alresdy beon outlined o
you by Me. Bauro of the Washington adninigtrative temn which hos
boen opergting In Region 10 for the pest soveral weehs,

Artacimond 3

Sey &f;&Wﬁgm, Fairbanks and auﬁaay Givisions
M. 4, €. Allen, Hashington
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TO ‘Mr. M. W. Bales, Aduinistrative Officer DATE: movember 25, 1959
10-00.1 Juneaw, Alaska

BURBAU OF PUBLIC ROADS
Viesmorandum . UNITED STATES GOVERNMENT

TROM @, H. ‘usstgsz}y’. Administrative Manager and
dv A, B Bupervisory hccountant,
SUBJECT: nepot Oparaticns Review

Lttached 15 ocur tentative program for the secomplishment of
the depot operstions review, This program was prepared at the raguasgt
of Mr. Joseph Mauro of the Hashingten office for the information of
the special aseigtent to be named as co-ordinator of this project.

Mr. Mauro requectad that he be furnisbed 2 copy algoe.

Attachments: C L A,;we“‘““
Depot Operations Review /j ;QNM* F

o€ Public Roads -
gﬁ% g&f C?f;». + Related Rees, 1955-59
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TENTATLVE
DEPOT OPERATIONS REVIEW

PROGRAM

1 EQUIPMENT DEPRECIATION REVLIEW,
2 EQUIPMENT RENTAL RATR REVIEW.

3 SHOP LABOR RATR REVIEW.

4, STORES SURCHARGE REVIEW,
5. DEPOT OVERHEAD REVIEW.

6.  PROJECTED PROFIT AND LUSS STATEMENTS FOR BALANCE OF
F.Y. 1960 AND F.Y. 196L.

& 90, Bur. o Public Roads |
é. (a!?‘?; G;" Corr, +Related Rees, 1955-59
Box a8




DEPOT OPERATIONS REVIEW

1. EQUIPMENT DEPRECIATION.

SRRSO SRR

(8) Revise life factor by AASHOand GBA standards
&#djusted by actual use.
(b) Establigh standard salvage values by class.
(c) Compute new hourly or per-mile rates.
(d) Prepare figures for projected P.&L.
R6 0, Bus. oF Public Roads -

Box 128




DEPOT OPHEBATIONS REVIEW 0/4),

o

2.  EQUIPMENT RENTAL BATES.

(a)

(b)

(e}
{d)

Compute average opegggigg coets by class using new
depreciation rates, shop rates and stores surcharge.
MM ety

Compute new rental rates by class on a Divisional
and Regional basgis.

Prepare figuras for projected P.& L.

Prapare recommended rental schedule,

G 30, Bun, o Public Roals e
és Q%;G;’ foee, *thﬂw& Rﬁ’&ﬁ, 1455.,54

Beox 128




DEPOT OPERATIONS REVIEW

3. SHOP LABOR RATES
() Test validity cf charges to shop expanse accounts.

(b} Compute non-productive labor time on the basis of
labor time paid and shop labor time gold.

(¢) Kstablish a tentative operating norm allowing fox
apnual and sick leave and s standard percentage for
miscellaneous nom-productive time.

{d) Compute new shop labor rates.

(&) Compute raductiom in force required to accomplish
norm &t presemt rate of activity.

(#3 cCompute increased volume required to justify present
forece.

(g) Frepare figures for projected P.& L.

RG 90, Bus. oF Public Roads e
g LD ) Gen Corr, + Relnted Rees, 1455-59
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DEPOT OPERATIONS REVIEW

4. STORES SURCHARGE RATE

(s)
(b)

(c)

(a)

(e}

()
(g)

Test validity of charges to stores expense accounts.

Anglyze and compars gLOTES @Xpensas pexr &ollar of
volume om & division baasis.

Recommend reductions in force and expenses in Divisions
over Ragional averages. b

Examine and test procedures on single project purchases.
Compare with Regiomal policy.

Establish equitable rates for rescovering handling time
on now-expendable property and "no surcharge' items.

Prepare new surchirge rates.

Prepare figuras for projected P.& L.

‘eaarwmmmus
é (3) @;‘M}am +Related Rees, 1‘155-'54

Box "28




DEPCT OPERATIONS REVIEW

5: DEPOT OVERHEAD REVIEW

Box (28

(a) Analyze charges to overhead.
(b) Test validity of charges.
{¢) Reclassify charges to proper function.
(d) Estasblish space reantal rates to other activities using
Depot facilitles.
() TDevise an.equit&ble system of prorating overhead to the
various functions.
(£f) Report inequities and excesses in Depot overhead.
{g) Prepare figures for projected P. & L.
“ R@?atl;%:ef ofPublic Roads -,
E.6D, Gen Corr, +Reinted Rees, 1456-59




DEFOT OPERATIONS REVIRW

FROJECTED PROFIT AND LOSS STATEMRENTS FOR BALANCE OF
F, Y. 1960 aND ?, Y. 1961.

() Consolidation of findings into & projected report.

(b) Review projected reports for modification of i{tems
one through five. ;

{c) Prepare finel projactnd statemants.

,;,,,_,,V.w,___ﬁ.__,,,,_jgg@m =
2‘5&’%"; g;:(',’o 0, +Related Rees, 1955-54
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BUREAU OF PUBLIC ROADS

s
(BT
Mr, Andrew Dronce o

Chief, Administrative Coordination Divisien S
Office of Budget and Mansgement, Department of Eom&gc:_\q

C. W. Enfield, General Counsel Co W. Enfield

mmgatim of Authority - f&eﬁ‘tﬁ.ﬁﬁ:ﬁ&;{b;’? of the
Alaska Omnibus Act : ,

Pursuant to your request to Mr, B, I, May of this office,

there is attached hereto a proposed draft of memorandum from the
Secretary of Commerce to the Pederal Wighway fdministrator provid-
ing for a delegation of aubhority, with authority to redoliegate, of
the authority, duties and vesponsibilities under section ki(b) of
the Alaska Omnibus Act which have been authorized to be performed gy
the Secretary of Commerce pursuant to the letter of November 2, 1959,
addressed to the Secretary by the Director, Bursau of the Budget.

Attachment

. MKNicholsonsert (11-9-59)
(//cc: Files (2)

* ;gj

General Counsel (Dept)
Mr. Tallamy

Mr. Armstrong

Mr. Turner

Mr. Allen

Mr. Royster 0@72@

Mr. Williams

Mr, Cunningham, Western Counsel
Mr, Niemi, Reg. Engr. (2)
Mr. Enfield

Mr. Krevor

Mr. Guandolo

Legis

Chron

20, Bus. oF Public Roads ‘
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HENORANDYY
TO1 Fedeval Hishway Adminisirator
FROM: Seeretary of Commerce

SUBJTLT s Delegation of Authority - Section Ll(b) of the
Alaska Omnibus Act

Undar the authority vested in we as Secretary of Commerce,
I hereby authorize the Federal Highway Administrator to exercise
#ll the autherity, duties and responsibilities under section Lli(b)
of the Alaska Omnibus det (73 8tat. 141) authorized to be performed
by the Secretary of Commerce pursusnt to the letter of November 2
1959, addressed to me by the Director of the Bureau of the Budpet,

The Federal Highway Administrater, in his discretion, may
redelegate any authority, duty or responsibility eonferred wpon
him hersunder to the &mmgsica:zer or %o any official or officials
of the Bureau of Fublic Reads,

20, Bus. O Public Roads
éi;;;? 2;; Lorr, + Heinted Rees, 1455-59
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