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We have discussed the meworandum from the Regional Engineer,Juneau, Alaska, dated May 1, 1959, with the following conclusions:
H.R. 6091, Section 40(b) provides for a ‘continuation. of ourpresent, services and facilities in Alaska for an. interim period at therequest of the Governor of Alaska. Under this. arrangement, funds wouldbe allocated from the President directly to Public Roads, Operations.under this section, therefore, would be essentially federal in char~acter and all

‘procurement and. property activities should remainunchanged,

Section 40(c). permits the State of Alaska and Public Roads to”enter into a contracton a reimbursable basis fer any (orall) of thefunctions being, performed by Public Reads at the time of the transferof the property involved. As the language reads, however, this arrangement cannot be initiated until the property or functions associated withthe particular: activity and/or lecation has been transferred to theState of Alaska, Even though we would be acting as an agent for Alaskaand, therefore,not administering funds appropriated to Public Roads, itis believed that we should continue to follow the regular federal pro-curement practices and comply with the usual requirements governingFederal operations, We are of the opinion that this policyis well-precedented since many government agencies use funds reimbursed totheir appropriation by states, municipalities and even private corpo-rations in precisely the same manner as their regularly appropriatedfunds, Administrative and legal problems will be involved in any
|attempt to exercise these agency functions in a manner consistent withstate highway department practices but not consistent with the normal.Federal procurement practices.

In conclusion, we would like to\point out that Section 40, ineffect, prevents us from contracting with the State of Alaska under; paragraph (c) until we have transferred the property associated with' the functions for which we wish te contract, If we hope to do a good‘clean job of transferring the property that is defensible from anaccounting standpoint, the earliest it will be possible to transferall of the property to the State of Alaska will be June 30, 1960,This indicates that during the time that any of the property plannedfor transfer to Alaska remains in Public Roads ownership, we probably.will continue operations under paragraph 40(b). with respect toe thisparticular property.
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Wir. J.C. Allen ~2- May 18, 1959

Tt should also be noted that the language provides opportunity forphasing out gradually. In other words we may, at the request of the —

Governor, continue service or facilities in Alaska under direct dllocationof funds from the Presidentas provided in paragraph (b) and convertgradually toarrangement {¢) as physical inventories and reconciliationsare completed, location by location or function by function, This processmight continue for a year or two until finally our entire physical plantand functions had been transferred to the State and then we would be
—operating entirely under paragraph (¢). We would then continue undercontract until June 30, 1964 or earlier depending upon the State'sreadiness to operate a state highway department independently, —

CONCURRENCE:

Joseph Guandola

RRHamann/ekf
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Mr. F, P, Alexander —_ May 6, 1959‘

emeenntennentnhniveiarie

R. R. Hamann2-60
|

Alaska Project’ Examination

As requestedby your April 27th memorandum,thereis attached a list of items for inclusionfn the masterprogram being prepared by your office on the proposedreview ofRegion 10.

Our primary interest in the reviewis to developinformation that will help us facilitate the transfer of _property ‘and records to the State of Alaska. The attachedlist of items was prepared with that object in mind,
As for the development of program items for otherfunctional areas of this division, anything prepared byyour office inaccordance with preseribed procedures willbe acceptable to us. We plan to revise certain proceduresim our functional areas through the Administrative Manual,which will take about a year to do... However, we willreceive with interest any recommendations developed bythe examination team as aresult of their visit to Alaska.

Attachment

JMawro/ Ime a
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.
y qSTANDARE #ORM NO, 64 .

bb dBUREAU OF PUBLIC ROADS Karmee

Office Memorandum ° UNITED STATES GOVERNMENT
TO : Mr. R. R. Hamann DATE: April 27, 1959

$s
FROM : F, P, Alexander’¥*
24~50

SUBJECT: Alaska Project Examination

The Project Examination Division has been requested to reviewthe Alaska Division beginning approximately July 1, 1959. As you
know, Mr. Allen has recommended assignment of additional personnelto assist in this review, one from the Finance Division and one fromthe Administrative Services Division. The identity of the personnelto be selected is not necessary at this time as all emphasis is being‘ placed on the program to be used during the review. We are now workingon it and would appreciate your thoughts and ideas on those areas ofinterest to you.

Tf you could give us a copy of the program that you would liketo be used as soon as possible, we will incorporate it in the master
program. We are desirous of having the entire program completed at an
early date in order that it can be adequately reviewed and perfectedby members of the review team.
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ADMINISTRATIVE SERVICES DIVISION

Program Items for Alaska Project Examination

PROPERTY

Review records on Bureau owned real preperty for
agreement with the reeords of the Property and Services
Branch? {List te be furmished)

Determine if legal instruments,- deeds, titles, ete. -are on fille.
Determine if written use permits for Publis fomain laridor lands under the control of other ageneles are on file.
Determine if you can readily distinguish batween teampo~
rary and permanent buildings at a given location in
accerdante with the description carried in Cireular
Memorandum of October 16, 19577

Deserlbe briefly personal property records and obtain
sample «opies of forms.

Determine if personal property reeords are current,
(Referenos: AM 211)
Determine if it will be necessary to take o completa
inventory of personal property to have a clear pictureof what wlll be transferred to the State. When was
the last physical inventory taken?

RECORDS MANAGEMENT

Review and report on plans to transfer records to Stake
and retention by Public Roads, including bb not limited
to the following: (Reference: Section 21{a}, HR 6091)

a, Programming Records ff, Procurement Records
b. Cdénsbruction Project Records e«. Personnel Records
G. Closed Project Records h. Equipment filess
ad. Admintatrative Records 1. Photegraphiec files
6. Plans and Tratings
How will the postage expense for State business be
handled after duly 1, 19597 Public Roads official
business may use the mailing indtela. Stabe business
would need to be prepaid with postage stamps.

RG 30, Barao Pubfie Beads

E.GD, Gen Corr +Related Recs, 1995-54
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What arrangementa nead to be worked out for State te
assume responsibilityof internal~use forms?

RG 30, Bur oF Public Roads

and coat for design and printing

E.b Dy Gen Corr +Related Recs, 14c¢-5¢
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~ernvaane roma no.
88 _ ‘BUREAU OF PUBLIC ROADS

Office Memorandum ° UNITED STATES GOVERNMENT

moo: Mr. R.R. Hamann
(\

|

DATE: May 5, 1959
2-60 AK]

|

|

FROM ¢R. H. Helmintoller
|

2h-6l |

_ t
£

SUBJECT: Project Examination’ Review

- In regard to Project Bxanination Review mentioned in summary
of staff meeting of April 29, it is difficult to suggest specific |
items for the project examiner to investigate in the procurement areafor the reason that we have had very few transactions since the
Alaska Road Commission activities were taken over by the Bureau of
Public Roads, It may be worthwhile to have Mr. Alexander's repre~_
sentative check into the various phases of present procurement

a practices in Alaska ‘to. determine whether or not they are being con-
’ ducted in accordance with the latest instructions

and present
poliey/ of the Bureau. .

visited the GSA office in Seattle it was understood that the GSA
would return: to the Bureau of Public Roads the procurement revolving
fund which had’ been carried on under the Interior Department's oper~
ations to the extent of from $300,000 to $500,000. This agreement
was reached.after explaining to the GSA officers in Seattle that our
office in Juneau was then in a position to pay invoices promptly and
that it would not be necessary for them to carry these costs for —

several months as had been done theretofore. In discussing this with
the GSA Seattle office as well as with our representatives from
Juneau, it was, agreed that our Juneau office would submit their requi- -

sitions directly to ‘the GSA Seattle office for equipment repair parts,

/
As mentioned at a previous staff meeting, last June when I

It was also. understood with our Juneau personnel that requisitions for
motorized equipment.and othermajor items would be submitted to the
Washington office for purchase.

Another item |‘which the project examiner might check to see that
our current practices are. observed is in preparation of government

(a bills of lading covering shipments, particularly to the States.
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miscellaneous supplies » and other minor unforeseen procurement purchases.
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IFCCID PREVEATION
: inats Diviss in-Region-10+

Defevmiie if
1. Hume.a statement of policy including responsibilities and channels

-on—

of communication in connection with the safety program been published®_obtain ; _ivebach copy. Refevence - Bh 2-7
@ Desen be procedures ret gs .2. Weert steps have been tekento insure prompt and complete reporting

of all accidents?

3. Are accident reports analyzed at appropriate intervals and

classified according to causes and these causes used as the basis for preventive |

Obtaty
measures? Atbaeh copy of recent accident analysis.

hk, Is personal protective clothing and equipment such as eye protection,
hard hats, life lines, respirators, protective creams, welders gloves and

helmets, etc., issued and worn as needed?
Tabulate .

>» Whet safety training sessions (formal or informal, motor vehicle, on!Lhe wathon veg!
personal injury or fire ), have been held during the past six months% State

subject matter covered. ¢
Repo T tha

6. ‘ihert arrangements,have been made to insure coordination between

injury reports submitted to the Washington office and the Bureau of EmpLoyees

Compensation?

7. Make a visual inspection of all vehicles available at the time and

note any
deficiencigs

in
sareny

features or maintenance.
Cscr: bd

8. steps‘ have been taken to insure that Government vehicles are

driven only by employees holding valid Government Operator's Permit S.F. 46?
fCefevences AM 2-b,

30,Bune Public Roads

Re D, Gen Corr +Related Recs, !995-54
Bex 112.7 a8
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April 30, 1959

Review of Alaska Division for Publications
and Visual Aids

Pho tographre
{

Make general list of subjects in photo-
graphic files.
Make recommendations as to what, if any,of these files should be turned over to

VL. the States.

fg Bo, Bun. of Public Roads ,

E.bD, Gen Corr +Releted Recs, 1495-54
Box 127 feat -seniuoryfeuoneny at Jo SHUID|OH paylssejoeq / payissepun.ouy wo} peonpoidey
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Bp
Messrs. Fincher, Olmert wad Hemenn.. . ped 23, 1959

J. & Allen

Administrative Fund Review ~ Region: 10

There is attached a copy of the report on the subject review.The data should be given consideration in long range Eimancial management planning. It is expected that Mr. Fincher will evaluate the.information to be submitted by the region and will arrange with Nr. Olmertto prepare the report of overobligation, presuming it exists, to the.Department.

% have directed that the Project Examination Divieion schedula& comprehensive review of the region at such time as a review propranis xeady for use. Sinte the program will contemplate
svabuatifn

offimanciel management,
{property accountabllic

and.
wefLisation/

ae wellas personnel utilization, I have recommended thet consideration be given“to the use of specialists from the Finance and Administrative ServicesDivisions with the Examination Team.
|

|

Attachwent

adBarswf! Galaféat. Bowe

aeDy"Gon Gorn £2alecles Reos, 196-51
gonpoidey,aun jo SuIpjoy payisse|oad/ Paylssejoup] ayy WOH}
P

Bow 127 SOAluory [EUOREN Ou} } Pi



ReproducedfromtheUnclassified/DeclassifiedHoldingsoftheNationalArchivesLei)xed

bS-SSb}tgoayparr]e+LIT]WD)‘ohAg
Spoogaignggeyng[QEby

&S6t*ttracy

SakREOF

ay

PRBae TASOhadSIS



ReproducedfromtheUnclassified/DeclassifiedHoldingsoftheNationalArchivesLtilxed

bo-sapysoaypayspoy+W197wD“9S
Speoyaangfewg'e¢oY

BY
a

MEINE:TasteNT,

ZTeerenemernnnnenmenernnmSNEBATE
PTY

FoSORTSFoRorsipaNg
Foa«wemseenn(GOCE)BSTIRRIRMeMeTTYfosecepeess
TewamnnnmmmnnSROTIMETTABALIyoSeokany

moBERLEFF

A

"EET

“tr

oae

+}Atenane
mmmHITEayAsta

wsoniseca

tc
PEN.omMRRCOMae

"at



AUNENTETRATINR Fake EelEW
9 TUREAG, ALARA

A meview wea made Eron March 23 theough dgett hy 1959, te
ceremine the auguitaey, propriety, and timeliness in xecording
otiinieteative fund dsameudis. The cowie pertained to tha feat
iw quarkaws in Place Weer 1969, and aa found appropriate aad

Seeseery, the hast quarter ia Plecal Yaar 1958.

The tenn aavkerd, Nasgre. Ee Cs avis, dumtiver, Project
fantiuetion biviaier aud Be Bs Vather, Supervieodty Accoustent,

Fimanee Divielen, diecuased thale findings god o i.

ng) » We de Beh, Adadan

tant Regional Bagiaeer, 4. U. Bales, Sugienal Adninistrative

Officer, BR. E. Hawg, Adeiatant Regional . dsinieteation G£fiear ent

B. E. Shethamer, Sexletal Pinsace Gffieor Sepervieing Accountant),

at Juneus, Alaska, mt Arti i, 2950.

& sumaty of the taaw’s €ladings Follows. A more datalled

diacuseion eppbare on dueteeding pages.
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