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STANDAKE FORM NO. 64 ! //7 ; s &) 4—/ ’7
BUREAU OF PUBLIC ROADS A

Oﬁioe Memomndzzm ° UNITED STATES GOVERNMENT

IO i Mr, R. R, Hamann DATE: April 27, 1959

coh
FROM :  F. P. Alexander/ge
2450

SUBJECT: Alaska Project Examination

The Project Examination Division has been requested to review
the Alaska Division beginning approximately July 1, 1959. As you
know, Mr. Allen has recommended assignment of additional personnel
to assist in this review, one from the Finance Division and one from
the Administrative Services Division. The identity of the personnel
to be selected is not necessary at this time as all emphasis is being

- placed on the program to be used during the review. We are now working

on it and would appreciate your thoughts and ideas on those areas of
interest to you. ‘

If you could give us a copy of the program that you would like
to be used as soon as possible, we will incorporate it in the master
program. We are desirous of having the entire program completed at an
early date in order that it can be adequately reviewed and perfected
by members of the review team.
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ADMINIBTRATIVE SERVICES DIVISION
Program Items for Alaske Project Examination

PROPERTY

Review records on Bureau owned real property for V
agreement with the regords of the Property and Services
Branch? (List te¢ be Purnished)

Determine if legal fwu
are on rile.

strunents, ~ deeds, titles, ebe, -

Determine if written use permits for Publie Homain lafd
or lands under the control of other ageneles are on fils.

Determine if you can readily distingulsh betwesn tempo~
rary and permanent bulldings at a glven losation in
sceordance with the descriptlon ecarried in Cireular
Memorandum of October 16, 19577

Deseribe briefly personal property recérds and obtaln
gample coples of forms.

Determine if personal property records are current.
{Reference: AM 2-11)

Determine if it will be necesgary te take o complets
inventory of personal property to have g elear pleture
of what wlll be btransferred to the State. When was
the last physilcal invenbory taken?

RECORDS MANAGEMENT
Review and report on plans to transfer records to Stake
and rebentlion by Public Roade, including but not limited
te the following: (Refersence: Seetion 21{a)}, HR 6091)

a, Programming Records £, Procurement Records
b. Construstion Project Records g. Personnel Regords

6. Closed Projeet Records h. Bguipment filesp

d, Administrative Regords i. Photographic filles
@, Plans and Trasings

How will the postage expense for State business be
handled after July 1, 19597 Public Roads offielsl
business may use the malling indlela. State business
would need Lo be prepaild with postage shamps.
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What arveangements nesd to be worked out for Stats to

6f internaleuse forms?
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A-CCLp eny PREVEAT(d A&

: ‘oot E Lt Divisd t#-Region—to-
'Def'evm; ne P
1. BHes a statement of policy including responsibilities and channels

of communication in connection with the safety program been pﬁblishedi\‘
ohtain : o
Lbamh copy. Refevence - Ar 2=

QD&Scinbe PVocec(uvese 1.{;/,13-{-“‘
‘ .
2. Weet sbeps have been bekesn 0 insure prompt and complete reporting

of all éccidents?

3. Are accident reports analyzed at appropriate intervals and
classified according to causes and these causes used as the basis for preventive

Ob'/“am
umeasures? Abbzeh copy of recent accident analysis.

4, Is personal protective clothing snd equipment such as eye protection,
hard hats, life lines, respirators, protective creams, welders gloves and

helmets, etc., issued and worn as needed?
’I_ebu(afe ' i
0. Waet safety training sessions (formal or informal, motor vel_licleé on?
L\«\ﬁ- M‘H\‘V‘ reg!
personal injury or firelqhave been held during the past six monthsx State

subject matter covered. +
R ot tha
6. ;zat arrangements have been made to insure coordination between
injury reports submitted to the Washington office and the Bureau of Employees
Compensation?
T. Make a visual inspection of all vehicles available at the time and

note any deficiencies in safety features or maintenance.
y DCSCV:L‘?

8. Hnﬂtﬁstepsfﬁ§$e been taken to insure that Government vehicles are

driven only by employees holding valid Government Operator's Permit S.F. 467
flefevence: AmMm 2.6,
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April 30,

Review of Alaska Division for Publicsastions
and Visual Aids ~

Phoographic

Mske general list of subjects in photo-
graphic files.

Make recommendations as to what, if any,
of these files should be turned over to
the States.
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& voviey was mede from Maveh 23 through Apeil 1, 1959, to
detevmine the sveutiey, propriety, and timeliness in vecovding
aduinistrative fusd dsconents. The roview partained to the fisst
bwy guartsrs in Pisesd Tear 1989, M%Mwmﬁm&
Beseseary, the lest guorter in Plecel Yeor 1953,

- e e swwibavs, Nessra. @me, Audibor, Project
Exanination Bivision and €. ¥. Valker, Ruwpervisosy
Finance Slvieten, dseussed tmrmﬁm st veconnesdations
wiih Messcs. B. H. folok, Heplomsl Soglveor, V. J. Bleal, dasts-
Lons Englacer, H. W. Boles, Boglemal Aduinistoative
Offiome, X, B. Houg, Assietant Beglonel sdwindetrative Officer end
Bs B, Shelhamey, Houlomal
at Juness, Aleska, su April i, 1959,

A siwsary of the teas flodiags folless. & move detailed
discussion sppeove on susceeding puges.
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