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OFFICE OF “TERRITORIES
REDELEGATIONS OF AUTHORITY

CONTENTS CHAPTER 1)A — OFFICE OF TERRITORIES ~ CONTENTS

GENERAL ADMINISTRATION the me,

Executive Officer Sec. le
Assistant Executive Officer Sec. Ae
‘Chief, Public Works Division

Sece 2
VIRGIN ISLANDS
Governor ;

Sec. ll.
Government Secretary Sec. IllA.

ALASKA
Governor |

Sec. 12.

Government Secretary |

Sec. 112A.

HAWATI
Governor Sec. 13.
Government Secretary Sec. I13A.

GUAM
Governor Sec. lye
Government Secretary Sec. IJ,A.

AMERICAN SAMOA

, Governor Sec. 15.
“t- Government Secretary Sec. 154A.

TRUST TERRITORY OF THE PACIFIC ISLANDS
High Commissioner Sec. 16.

Deputy High Commissioner Sec. 6A.
Directorof Finance and Supply Sec. » 16B.

General Supply Officer Sec. :16C.
THE ALASKA! RATLROAD
General Manager

Sec. 21.
Assistant General Manager Sec. 214A.

Assistant to the General Manager Sec, 2183.

Director:of Personnel Sec. 216.

ALASKA ROAD COMMISSION
.

Commissioner Sec. 226

Chief Engineer ;
Sec. 22he

Chisf, Administrative Division Sec. 22B.

Asst. Chief, Administrative Division Sec, 22Bl.
ALASKA PUBLIC WORKS BRANCH .

District Director Sec. 236
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log OFFICE OF TERRITORIES

REDELEGATIONS OF AUTHORITY

22. CHAPTER 1,4 ~ OFFICE OF TERRITORIES 22,

Sec. 22 COMMISSIONER OF ROADS
FOR ALASKA, ALASKA ROAD COMMISSION

22 ol Appointments and status changes. The Commissioner of Roads

for Alaska may act finally with respect to appointments and status

changes affecting positions in grades up to and including GS-11, CPC

grades and ungraded positions, subject to the provisions of Par. 5.lal,
Chapter 2.

t
i

22.2 Travel. The Commissioner of Roads for Alaska may exercise
the authority set forth in Par. 10.2a, Chapter 2. '

7
22.3 Acquisition of excess personal property. The Commissioner of

Roads for Alaska may exercise the authority set forth in Chapter 2,
Par. 6.lal. |

22-4 Disposal of

men
personal property. The Commissioner of

Roads for Alaska may exercise the authority set forth in Chapter 2,
Par. 6.3cl. ,

1

22.5 Disposalof excess real property. The Commissioner of Roads

for Alaska may exercise the authority set forth in Chapter 2, Par. 6.3b1,

subject to the provisions of Pars. 6.3b2, 3, and 5.

22.6 Allowances for quarters, subsistence and services. The Com

missioner of Roads for Alaska may exercise the authority to fix rates
for all quarters, subsistence and services as set forth in Chapter 2,
Par. 6.2al. .

.

22.7 Incentive Awards. The Commissioner of Roads for Alaska: may

exercise the authority indicated in Pars. 4.lb4 (a), (b), and (d),
_

Chapter 2.

Sec. 22A CHIEF ENGINEER, ALASKA ROAD COMMISSION

_ 22A 61 Appointments and status changes. The Chief Engineer, Alaska

Road Gommission, may exercise the authority set forth in Par. 22.1 of

this Chapter.
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OFFICE OF TERRITORIES
REDELEGATIONS OF AUTHORITY

t

223
.

CHAPTER 14A - OFFICE OF TERRITORIES 22B

|
.

Sec. 22B CHIEF, ADMINISTRATIVE DIVISION, ALASKA ROAD COMMISSION

22B.1 Appointments and status changes. The Chief, Administrative

Division, Alaska Road Commission, may exercise the authorityset forth
in Par. 22.1 of this Chapter.

Meg i

Sec. 22B1}, ASSISTANT CHIEF, ADMINISTRATIVE DIVISION, ALASKA

| ROAD GONMISSION
{|

22Bl.1 Appointments and status changes. The Assistant Chief, Adminis-

trative Division, Alaska Road Commission, may exercise the authority set

forth in Par. 22.1 of this
Chapters

|

|
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FILE COPY

UNITED STATES Surname:

DEPARTMENT OF THE INTERIOR
OFFICE OF TERRITORIES

y}
.

Meanoxandam
: JUL 27 951

fot. The Adeiniatrative Assistant Secretary

From: The Director 8

rey

Subject: Delegation of Authority
tn acvordance with the request contained In your memorandom

dated dune 18, there are attached fives copies each of Form DAL, and
Daw? Tating existing program aod administrative delegations to the
Office of Yorrttorias and to eabordinate agencies ander ite sapervision.

Yho data containdd in these forms (llustrates the distrap-
ancy between oxisting programmatic and administrative responsibilities
vested in the Offices of Territories by Order Mo, 2577, with respect to
The Alagke Railroad end, the Alaska Road Comlasion, and the existence
of prior divest delegations of authority from the Secretary to the -

General Nansger of Tho Aladka Hadlvoad and the Gommiseioner of Roads
for Kinska, I refer in this connection specifically to Order Nou.

2516, 2448, and 2509, This Offite ie in the process of preparing @

proposed delegation of authority which would consolidate and revise
exidting delegations of anthority affeating the Office of Territories
and ite subordinate agencies, and which would correct existing incon~
fetencios. Thin proposed. delegation of authority te being prepared.
along the Hines suggested by Asvishant Secretary Doty in his memoran~

dum dated Jone 21, 26 is intended that any specific delazniions of
githorlty made to the Office of Zerritories under the proposed order
would in tur. be redelegated to the field to the neximam extent ton-
gistenk with gound operating and administrative principles, With
respect to the Alaska end Virgin Islands Poblic Works programs, admin.
istrative redelegations have already been made to the field offices in
® predominantly teformal manner, 4m evaluation of the current opera-
tions. of the public works programs and of the field organizations and

personnel. da in process todetermine the extent to which the programs
will. bo atyengthoned and feetiitated by further redulegations.

(Sgd.) Ban H. Wheeler

“ ,

danas B, Davis
\, Fovd a Director

Attachments

BenEzra/gb —-
7/27/52 Ar
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UNITED STATES
ang 0871 DEPARTMENT OF THE INTERIOR
‘aygp «=:

OFFICE OF. THE SECRETARY

win ga WASHINGTON 25, D. C.

anTOmiSS
JUNE 18 1951

Memorandum

Tos Heads of Bureaus \and Offices
Froms Administrative Assis tant Secretary

. :
,

.
t

:

Subject: Delegation of Authority
On May 10, 1951, there was transmitted to you a copy of

the President's letter of April 2, 1951 addressed to the heads of
. executive departments and agericies concerning the above subject.
The President emphasized the relation between the National security|
and administrative effectiveness in Federal Government, and stated
that successful field management will not be achieved if field
officials are hampered by inadequate delegation of authority from
their central. headquarters. Therefore, the President asked that
heads of departments and agencies review their programs and
-objectives "to insure that,sufficient authority: has been delegated
to permit effective operation at the field level."

‘My letter of transmittal expressed the desire of the

Department that bureau and office heads give personal attention
to this matter, and referred to further instructions to be issued
concerninga report on delegations of authority. Attached youwill
find these instructions, which consist of Bureau of the Budget
Bulletin No. 51-18, dated June , 1951, and "Instructions for
Report on Delegations of Authority.for Interior Bureaus and Offices."

Extensive delegation of authority is not new to the
Depariment. The Secretary has repeatedly ennunciated the policy
of decentralization and delegation of authority to field officers.
Nevertheless, there is much room for additional delegation, particularly
with respect to program activities and to redelegations to local
operating officials. As will be noted in the accompanying instructions,
we strongly urge additional program delegations. In order to do this .

in a satisfactory manner it will be necessary to examine substantive
programs in a comprehensive way, and ‘to develop a prospectus for
accomplishing the desired result on a long-range basise

RG I2b, OF, af Territories
E, 3, Central Files, (45/-7/
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Particular emphasis’ needs to be: given to two matters not

specifically mentioned in the’ communications from the President,

the Bureau of the Budget, and this office. Delegation of authority:

‘to take final action by the Secretary to a bureau director, or from

a bureau director to a subordinate official, presupposes first, that

there are policies or standards under which such delegated authority.

Will be exercised; and second, that there is adequate machinery for

supervision, through inspection, to determine that the authority

delegated is being exercised in accordance with these policies or

standards. Otherwise the quality of administration of the matter

delegated will vary for rio good reason from.place to place depending

on the varying aptitudes, interests, and interpretations made on
-

_the:matter by: the several officials exercising. delegated authority.

‘Therefore, it is important. that heads of bureaus and offices satisfy

» themselves that there are clear and sufficient policies and standards

‘goverriing the exercise of delegated authority, and that there is

sadequate review to assure that the authority is being properly

exercised. On its part the Department will undertake the same

review with respectto authority which has been. delegated by the

.Secrétary. . - |

order to facilitate compilation and analysis of the

report desired there are also transmitted.copies of blank forms for

listing existing delegations of in accordance with ‘the

instructions. .All bureaus,’ offices, and defense agencies of the |

Department are to submit reports in accordancewith the instructions.

In preparing a program for additional delégations and

redelegations, it is suggested that bureaus and offices work with

appropriate divisions in the Office of the Secretary. Proposed

program delegations showld be developed in collaboration with the

Assistant Secretary's office concerned. Proposed administrative

delegations, should be reviewed with the division concerned in the

Office of the Administrative Assistant Secretary, including finance,

personnel, administrative services and property management. This

Will do much to enable the Departmentto submit a.satisfactory report

to the Bureau of the Budget on time.

. Tt will be noted that Bulletin No..51~18 requires that ~

the Department submit a complete report on the subject by July 31, 1951.

Therefore, five copies of the report must be filed by each bureau.

and office. This report must reach the Division of Management
~

Research not later than July 25, 1951.
-

RG I2b, OO}, ef Territories
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The Division of Management Research will be glad to advise ,on the preparation of this report to the extent of its facilities.Bureaus and offices desiring such advice should commmicate with the
;

Director of Management Research at an early date.

Zz.—#
Attachments

5 t
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THE WHITE HOUSE
WASHINGTON

April 2h, 1951

TO THE HEADS GF EXECUTIVE DEPARTMENTS AND AGENCIES:

In my recent message to the Congress transmitting the 1952 Budget, I
emphasized that realization of the objectives of the Nation's security pro-
gram requires the highest degree of administrative effectiveness in the

Federal Government. ;

Because most of the Government's operations are carried on outside of
Washington, sound and expeditious management of Federal field operations is
essential to these objectives! Successful field management must be accom

plished by responsible officials in the field. It will not be achieved if
those officials are hampered by inadequate delegation of authority from
their central headquarters. This fact has been stressed by both the
Hoover Commission and my Advisory Committee on Management.

The demands of the present emergency require that we give immediate
attention to this problem. The difficulties incident to organizing and

staffing Federal field offices for defense mobilization activities require
that field officials be authorized to deal quickly and effectively with

problems of field operation. /Furthermore, if central or headquarters
offices should become temporarily inoperative in an emergency, field
offices must be in a positionto continue operations.

For these reasons, I am asking that the head of each department and

agency review his programs and operations to insure that sufficient author-
ity has been delegated to permit effective operation at the field level.

Recent improvement in the provision of personnel, fiscal, property and

other services by central agencies of the Government will greatly assist all
agencies in strengthening their field operations. More extensive delegation
of authority by departments and agencies will permit them to take greater
advantage of the steps taken by the General Services Administration, Civil
Service Commission, Treasury Department, General Accounting Office, am.
Government Printing Office to expedite field operations.

I have asked the Director of the Bureau of the Budget to request
reports from all departments and agencies for the purpose of determining
the extent of delegations of authority to field activities. I have also
instructed the Director to prepare a summary of actions taken by the

departments and agencies for my information and consideration.
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