
will sell me a ticket abt Sitka this evening, via Juneau, for exactly the same price
as they will from Juneau to Seattle, which is about $17.00 difference. They also
upped their luggage. allowance for a passenger from Sitka via Juneau to Seattle to.60 lbs, But if I want to go from Juneau to Sitka, it's. 40 lbs, Now, that doesn't
exactly look like cricket and CAB looks on that with . favor; they haven't stopped

them, They are trying to squeeze this Totem Airlines out of business and Totem
means alot to thé’ community of Sitka. .The Alaska Coastal and Pan American will never

be able to give the service as they are now giving it, as Totem can now give direct
to Seattle, Every once inawhile we have rather critical medical cases and med toget to Seattle right now. Totem picks them up, takes them out without any delay.Now I think that conforms pretty well to the story that Senator Barr has t61d

yous
Barr: In other words, the Totem supplied a new type of service into that community.
The other two outfits ~ Ketchikan and Seattle - were not ~ they were not flying toSeattle and Pan American couldn't. So that was a new type of service that nobodyelse had started, And yet the people that started it and wanted to build it up,-
were not

allowed
to do so,

Mr, Rhode: Mr. Secretary, I would like to say a word here, I've!‘been involved |in this airplane business too, for ‘a long time, One thing these fellows haven!
mentioned is that they are only asking for the right to engage in.a different,
perhaps, service than is being furnished, without subsidy, ‘These scheduledairlines are heavily stbsidized

- and. rmean heavily.

a

'

Warne: Do you men Literally without subsidy - this little outfit.that was serving
Manley Hot Springs was doing alright as long as it carried mail, but as soon as
the mail contract was taken away, in other words, a subsidy, then |‘it was in trouble.The CAB didn't put them out of business; they just took

away their subsidy.
i

Rhode: No, I was thinking more particularly ~ I was thinking of the non-schedule
- operations between Seattle and Alaska. touch the other one. But'this
particular case, I've been sitting around here and watching these rates, in fact itveflown for commercial operators, both scheduled and non—scheduled, ‘and these rates.
were astronomical until the non-schedule operators started out. They were something
over a dollar — even to Jimeau — and much higher at Fairbanks, In fact, you
couldn't ship anything by air, Then these people demonstrated that it could be

|

shipped for a much cheaper rate, The scheduled airlines being subsidized, decided,
"They've got a

good thing here. These fellows have developed a pretty good
|market and we don't want them to get any kind of a toe-hold, so we'll drop the

rate to .15, and if we lose money, well, then we'll ask the GAB for.a bigger
|

subsidy" — which they do. Now, these people aren't asking for a subsidy at all. |

All they are asking for is the right to operate,.. They are not objecting to
GAA regulations as to maintenance and air worthiness, and these accidents, of

|

course, are higk-lighted when they are non-scheduled airlines, If it's a scheduled
airline, well everybody tries to shush it up; they have them too.

|

|

Warne: Well, that's true, I'm not saying it isn't true. It just bhppens that
three out of the last 4 big.ones have been non-sched,

“Rhode: Well, I don't know.
|

Warne: Well, that just scares the hell out of people down in the States.
|

‘Barr: Well, let's go back a year before that; I think3 out of 4. were scheduled,

Warne: That's true,
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Rhode: I think that these people have an excellent case between Seattle and
Alaska -.or any point in the States and Alaska, but I don't think they have quite
as good a case locally.: That is just my personal opinion. For this reason, the
CAB is authorizing small operators to operate locally. The thing that hurts them
and I think the CAB is wrong, that's my personal opinion again, is to stop them

from any kind of a service, for instance, between Manley Hot Springs and Fairbanks,if they have a local operation, these other outfits ‘carry the mail and it simply
makes a stop there jand these people lose an awful lot of their through traffic
and therefore their revenue. When they pick up a fellow at Hot springs, or we'll
say at some small field, and it's only a 10 or 15 minute hop - they depend on
that through passenger to pay for the service to this small area. Now when the
mail plane‘comes through and picks up the passenger, this fellow can no longer make
it pay ithse 15 ir 20 minute

hops
and there lies the crux of that situation,.,

think. Isn't that about it? . a
Johnson: well, L don' t think the CAB confines their operations to the airlines’
industry only; they've-been poking their nose into the Railroad business, too.
They have taken away the only subsidy the Railroad has — took the mail: contract:
away from ‘the river boats and gave it to a scheduled airlines. : And

that's the only |

subsidy we had,
Y

.

:

.
.

}

Hh. Warne s Let's see ~ these preople represent the coachways.
!

Greiman: | Well, my name is Greiman| and I've been in Alaska for. 26 years. I was,
born and raised. in Illinois and came up here as: a young man. In 1931 we saw the |
need for a bus service between Fairbanks and College, Alaska, and we started one
and called it the College bus. As time developed and it became aUniversity,we
re-named it the University Buslines, and operated as such until a year ago we
deemed it advisable for out&ide publicity to name it the Alaska Coaghways so
we'd be better identified with our operation in the Territory as such. And to

{|

make a long story short, our problem is this: We have operated continugously
A since 1931; we have put on additional equipment, we have always been able to

maintain ourselves financially: we haveprogressed under our own power; we have)
i developed this business and have done alright without any subsidies or favors from
\ anyone, until the last 2 years, About a year ago, we had competition from the

|

_"

O!Hara Bus Lines, which is alright.. Competition is alright, We could see ovr way
through that. The competition was not necessary which was proven bythe fact that
after abovt 4 or 5 months operation, O'Hara, had fo cease operation for lack of
proper service. Shortly thereafter , the Army started a post transportationsystem and that has really been givingus a bad time,

It is peculiar in this way, perhaps. Many of you here know that the Ladd Air
Field base is situated near the town of Fairbanks with the main gate right
adjacent to the city limits. Such as Fort Richardson, a post-operated bus would
not make any difference due to the fact that it is about Ae miles to the main
gate, However , a post transportation, such as operating at Ladd Field, right
to the main gate which is on the city limits , is just making. our operating almost
impossible because they run right to the main gate on very frequent service, on
the hour and half-hour, same as ours. They are at the gate when we get there.
Sometime they leave before we get there. and sometimes

they
don't,

Anybody permitted on the post has free transportation. If the Army would charge
the price we do.of course it would be perfectly alright, because people will not
walk 3/ of a mile or a mile to save twenty-five cents, If they had to walk to .

the gate and get on the post busses, But as their system operates’ on Ladd Field
it is proving ruinous to our operation. A year ago, this time we had about
trips operating to Ladd Air Field per day ~ that was our regular service. That | |
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Greiman: Between 4:45 and 7 every'bus operating as close as 10 minutes togetherwould be at least duplicated every 15 minutes byadditional service. That is, aspecial bus, And at present, as a result of this stepped-up army transportation,we are down to 48 trips, no specials, We haven't runa special for so long, if wehad to, we wouldn't have a driver. It's cub our force down from.28 drivers to 8;matter of fact, we.are20 less on driving personnl at this time as against last yearso you can see how competition like that we are faced with up there is doing toprivate operation.Now, had we not invested in this operationit wouldbe alrightbut we have obligated ourselves to the banks and the RFC(?) to have sufficientequipment to service Eielson Air Force Base and: Ladd Field air force base. We wentall out to give them good service with good equipment. I don't think anyone dan
deny that we have good equipment and have given them good service. Why they have:seen fit to put on this army transportation, Ido. not know.

A year ago we were operating in the afternoon on hourly schedules between Eielson |Air force base and Ladd, As a result of the post service between the two postw, all -

who wish to get on the busses to and from FEielson to the Ladd air field base to themain gate and walk into town — that transportation is there for them on the hour, :It is not ours and there eb are about 7 trips a day is what we operate at the presenttime, And the trip to. Eielson is absolutely non—profitable |

! I

Warne: Now, you say that anybody ean ride. Is it servide personnel: only?:

i

Greiman: Army personnel or civilian:personnl - it doesn't make any: difference, ifyou have a right to get on the post you can get right on.the.bus. Nobody will askyou a question.

Kadow: Mp, Secretary, one of the things thatPaul forgot to imentionwas that the
expansion of the service in thé first ‘place was done at army request and with

_army

backing. The rate structure which he charges was approved by and concurred inby the army and,.in other words, there was no complaint by the army of the service|rendered, and then all of a sudden they were in business. In competition to them. }Isn't that correct?

i

i

i

‘e
|

Greiman: That's correct,
-

|

oO

John Provty: (Coachways) May I inject something here, please,’ I think possibly tolillustratethe point a little bit in terms of dollarand cents .it. might behelpful.For the first six months of 1948 there was a normal reductionin passenger travel
|brought about by several things - chiefly the reductionof force on the base and thecontract element, and that was expected and we knew that was going to happen, And
|cur records indicate that the reduction in terms of dollars in the first wix

months |of 1948 over 194.7is about $6,000.00 ~ for the first six months, I am using that
period of time because the first six months of 1949 are available and they are easy!to compare, At that time we had this other competition which Paul mentioned.- the
other bus line and no army interference whatsoever, And we had a reduction there ofabout $950.00 a month revenue - about 2%, Now in the first six months of 1949, a

|comparable period in this year, in which the army schedule is'in full effect and fullswing, we find a reduction of a little better than 18% in revenue, or about $38,000.00,Brought aboutby the effect of the army's free busses operating right behind.or aheadof the Alaska Coachways carrying revenue .passengers,

Warne: Did they complain about your service? ,

Prouty: Never had, Everytime we talked to them, why the, service was fine.
Warne: Did the people on the post complain about the rates?
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Prouty: No, in ‘the summer of 1948, we kmew that the rate than of .20 was aot payring \

fair return on investment, We went out to the Post and we discussed the matter with
the Commanding General and suggested he find time to confer with us on the. fare
situation, We'thought we should have a higher rate and he agreed, The fares hadn't

been changed for eight years, And so we prepared our case and set up and analyzed our
operations from the cost standpoint, showing our increases in. gasoline, equipment, etc.
It took a period of about 40 days to develop this thing. We were going back and forth
and the net result was that we asked ~30, he agreed to .25 and we. took it, Immediately
thereafter we cut our schedules down, out our payrolls down to attempt to make this .25
rate pay a profit, It. hasn't done it; it never will, It did have a chance providing. the
_wervice was continuing as it was, with no free competition, It had a chance of making a
. fair return, but now the possibility is long gone. I might. say, it's a lost operation.
Since 194.7, the investment in equipment, to adequately service both the Fields and

,

Fairbanks vicinity has been in the neighborhood of $80,000. ‘The army knew the
investment was’ going to be made, as

Ken stated, and agreed that it would be a good thing.
Warne: Now, here in the Territory do you have to. get a certificate from anybody? -

Prouty: | We do now ~ we have a little CAB in the bus service. The Territorial Bus
Transportation Co, has been set up and it's a good thing. It protects the established
‘operator, however, one of the points of the law is that this commission shall set fares
and shall set profitts and these profits and fares are to be judged by comparison to standar«
‘existing in the United States today, You can "t do it; you can't compare this industry
with the State, We have applied for certificate and it has been granted,

as far as we
know,

Warne: You have,in effect, a certificate of convenience to operate to
the state

college and these
*

two bases,

Prouty: All our runs, including the highway.
|

ot

Greiman: ‘~-Anchorage, we also operate to Dry Creek in connection with British
Yukon Navigation Co. which operates from Dry Creek clear’ down to Dawson Creek to
Canadian Coastways Limited into Edmonton. From Edmonton we connect with the Western|
Canadian Greyhound which operates into King's Gate into idaho,

Warne: Dry Creek, Is that at the border?
: .

.

|
Prouiby: That's 30 miles inside Y.T.

|

:

Warne: Then ‘you have a single ticket you sell at Anchorage and Fairbanks
to take

highway connections where? .

Greiman: Clear to the States - we ticket passengers into Great Falls, Spokane, Oakland,
Cincinnati, Ohio, Chicago - anywhere. We are a member of the National Bus Traffic
Association. Whereever a member ticket is bought out, it will be recognized anywhere
in the U. S. or any member of the NBA.

.

|

John Nichols: Is there
anybody

else in the Territory as big as
you

are - in the bus

business?
.

Barr: Well, I think that the Matanuska Valley Bus Lines perhaps is just as large as

Alaska Coachways, however, they have never operated. any highway'service. They just
operate to Matanuska, to and from Fort Richardson,and they have a city bus franchijse.

Prouty: Right now Alaska Coachways is the only bus transportation system franchised
by the Territorial Bus Commission to operate on the highways to Anchorage, Valdez,
connecting into Haines, to Esther. Creek and covering the

Alaska,
Richardson and

Glerm
Allen Highway.
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‘Warne: Did you take itjup with the military authorities who were up here last week?

Barr: No, it's sort of a local problem.

. Sundborg: Personalities are involved in it - I believe it's the personality of the
Commanding Officer.\’ | a
Barr: In March of*last year - we believe ourselves that these matters, as they come
up, should be settled with the Commanding Officer. Wehad never experienced. anytrouble before; when General Gaffney was a Majorat Ladd Air Force Base we always ‘gotalong alright: and thenhe came back up here, for some unknown reason, and he assumed

a different attitude However, I believe he has’a case - there's no dovbt about it,Hels Commander of that Post, We did get together and triedto settle our problems but
the situationhas become so grave that we have to get outside help,

‘Warne: What do you figure you are going to have to do - abandon those two fields?
Noyes: “Well, isn't that one of your principal source of revenue?

Barr: Well, of course that is what we have built our businessup on - the highway
business is seasonal,

‘

1

Noyes: You don't make much money on that.
a .

Barr? No, it's seasonal. We don't make much money on that. In fact, we are just
operating as a.convenience rather than a profit. We have about,24 months of tourist
business there that are profitable - that doesn't require much equipment. Three'

pieces is all we need to take care of it. There isn't much business over the highway.We had one trip this summer when we had 38 passengers into Valdez and that was the |

. only double coach operation we had this'summer, You see, we operate the Golden Belt |Tours in the summer time- that is in connection with the Alaska Steamship Co,, the |

Alaska Coachways and the: Alaska Railroad.
|

i

Kadow:' Is the telegram I showed you from Herb Hilscher a possible solution?

Greiman: That is possibly true, Ken, but we don't want to be subsidized, The thing
is self-sustaining, We don't ask for stbsidies, -As I interpret that,we would be
more or less on a subsidy basis, Isn't that your interpretation of it?

Kadow: Read the telegram, Bill ~
Warne: We have a telegram here from Herb. Hilscher that was filed last nite in
Washington, It says: "DISCUSSION STARTED THIS AFTERNOON WITH FLAKNE AND GODDING
LEADING TO EARLY RECOMMENDATION INTERIOR DEPARTMENT FOR ALASKA:TO BE PLACED _.

UNDER QUOTE MILITARY BUS GONTRACT UNQUOTE SIMILAR TO. AGREEMENT’ BETWEEN MILITARY AND
PRIVATE OPERATORS IN 48STATES, . THIS WILL CURE LADD AIR FORCE BASE SITUATION. NO
WHERE IN THESTATESDOES THE MILITARY FURNISH FREE OR COMMERCIAL BUS SYSTEM IN
COMPETITIONWITH. PRIVATE INDUSTRY, ALASKA.SHOULD BE ON SAME BASIS, AGREEMENT OF |

YOUR. CONFERENCE WILL.BE.MOST HELPFUL EXPEDITE MATTER PLEASE ADVISE FLAKNE YOUR. ACTION.
.. bus.

Now —-I don't know what a military/contract is.
| -

aa o

Barr: I. don't either,

i

bus

Kadow: ‘Do either of you military men know? . Do 7
b

,

r
. ‘

t

Johnson: No -
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Noyes: Unless it's simply a transportation cohtract for service where no otherservice exists - that's probably what it is,
Barr: Well, “we've operated at Ladd Field ever since the first shovel of dirt was
turned,

Warne: What ‘they’ might mean here is instead of operating those busses themselves,
they might contract with you to operate the busses within the reservation but to

make no charge for the passage. I don't believe that would be stbsidy; it would in.
effect be substituting your busses for..their military busses who are now operating:
within side of the reservation, Then, perhaps, you would haul them to the main gatefree - that is, without, charge to them. You wouldn' t be giving it free because the.
military would be paying you for the

operation.
Then you could charge them the fare

from the gate to the town section.

Prouty: One ‘of the main points of the argument which General Gaffney is that his
contention is that he has the perogative to establish a military system within his base

©

to better his base operation. Which is tuve - we would never argue that point with!
him. In fact; we put it on record that we recognize that right of his to have his own
system, but he states that he operates: his bus system only as far as his own main

. gate, which is correct, However, it is a peculiar coincidence that the main gate
Ladd Field is inside the city of Pairbanks, So we

on
our side. say - "you operate

your busses to the town limit," He says "No, I don't, I operate it to the main
gate," And the city limit and.gate are on the same line,. And if Ladd Field was
the same distance as Fort Richardson —'5 or 6 miles from Fairbanks - there would be!
absolutely no difficulty because the passengers could be carried to the main gate and
picked up by our bus and taken into town, As it is now, they get off the army bus

|

and' are practically within 5 minutes e from downtown Fairbanks , and,naturally,
people are going to hike down 5 blocks and be there.

f

|

en
e

ee
e

{

|

|

Sundborg: Well, this service that the Army provides between Ladd and Eielson thoughis not within any army reservation entirely.
.

Barr: It certainly is. not. We have lost every bit of that business; that is
Po absolutely gone.

|

‘

|

!

|

Sundborg: That is over, your road, John (Noyes). a

|

— in ‘

Warne: Well, I have seen/the city of Washington busses operating between military,
buildings - between the Pentagon and the Navy Building, and I presume other
buildings. I suppose they carry anyone who has proper credentials.

Noyes: Yes, ‘put before you have proper credentials they have to be either military or
naval personnel or have special. authorizbtion for the trip. And during working’ hours’
only.

as the Pentagon. He has to get to the Pentagon. He can 't
go

down to the Navy—
building and ride down on the bus to the. Pentagon.

Warne: Yes, I'm sure that's it. Take for example a man
|

is working
:

in a place such

|

Noyes: No sir - not to and from work, That is entirely out,
|

Warne: But after he gets to work, if he is obliged to
go

to the Navy building, he
|

can get
on a military bus and ride over there. ;

Noyes: If he has authoriztion.
|

|

;
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Barr: This problem, Bill, was put to. the Department and picked up by Flakne and Jim
Davis about3 or:4 months ago and at that time Flalmne and Dawis indicated that they
didn't want anything done ‘by the Dept out here because they were trying their hand
at negotiating with the military in Washington. Now, evidently this is a possible
outcome of that negotiation and certainly before we go very much fartheron this, we
ought to know about that meeting because that might be just what you are looking for,
on it might be a “deal: which would be highly satisfactory from your point of view,I

don't know,

Warne: Well, now let. me ask, Are there some people who you carry who couldn't |

ride the military bus?’
.

Barr: I have never run into one of them yet. ‘Why we get as many passengers as we
do is because there are some of them who are just too lazy to walk 12 or 15 blocks:
OF SO.

Nichols: May I ask a question? Why is the Army instituting this service to their’
gate? Where did you drop the passengers?

|

Barr: ‘Anywhere on the post, We operate but they are operating right alongside of
f us. Now, you got. your contractors out there , they are in a group where the old |

/

° BJL camp was and they operate through this’ area and any of those peoplecan get on/ the
bus and ride.down to the main gate and walk into town, If our bus gets there

;

first - you know ,25 isn't too much.: It's like if a fellow has got 225 in his
|

pocket and happensto be somewhere where there is a slot machine, heshoves it in. |

i That's the way it is with the workers out there on Ladd Field. If our bus gets.
_

there.ahead of us, they.get on that and ride to the main gate. Hometimes they stand
and wait until our bus comes through and get on and ride the rest of the way down.|
That often happens. |

Nichols: That telegram says no where in the States do they do this ~ of course, Di C.
i might be considered outside of the States, but I know in NewMexico~ both Army and

Navy run free busses for civilians as well as military personnel, 7

|

Warne: Army and Navy - you've really got competition there,|
Prouty: One of the arguments in this controversy of ours is the fact that our

bus rates are set so high, the military personnel stationed here have to go
without their food andclothing to ride on the busses, An illustration was pointed
out to us that a Major living at Ladd Field has proven that from the first of the
month to the 19th he and his wife live very simply and from the 20th to the end
of the month, they live on cereal and that's all carried back to the fact that .the
bus rates are too high, And so we have illustrated the point: that our bus fare from

. Fairbanks to Mile 26 Air Force Base and back-to Fairbanksis 1.50 round trip-ai |:

distance of 52 miles, But if you ride from the city of Detroit to ( ) airport and
back ~ a distance of about60 miles - the fare is 463.00. .

.

+ . .

.

i

Warne: Now, when you speak of those who live out at Eielson Air Force Base, they don't
have to commute, do they?

7 “

Prouty: A lot of them do.

Warne: Well, then $1.50 a day then.

Prouty: For the 52 miles then.
.

|

Do
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'Kadow: Well, what exactly do you think we can do on this case ~ if anything?

'

understand.or appreciate wless they come to see.
|

|}
would relieve you of a rather hopeless problem you have at the present time. I don t

Noyes:

17
Barr: All contract men get i..50 day to take care of what they call subsistence,That's their hourly rate; plus

~ forsubsistence and travel,
Puckett: How about school children - do you provide themtransportation?
Barr: ‘We take care of. them -we have a Territorial school contract.

bebe '

Puckett: Ladd Field and’ Eielson?

Barr: No, the military haul their own.
os

Warne: You have a Territorial school contract, do you?

Barr: We have a contract from Esther Creek - that is 5 miles beyond the Universityand ----~- camp district, which is adjacent to that field, and as a resultof activitiesof Ladd Field, there are alot of Army children that we furnish transportation to outsideof. the post,
.

‘
“Warne: Well, K'll tell you what I will ‘do. We got a record of this and go ower the
problem with Fkakne in Washington and we'll tell Secretary Krug what our problem is, andif it is practicable I'll take up the matter with the CAB on the basis of telling whatthe problemis out here and suggesting, as Govenor Greuning proposed yesterday,he had
to leave before you arrived, that they get out here and make some kind !of'a personal |

i

reconnaissance of your problemin Alaska, I can do that without shoving into their
|business. It seems to me that we do have specialized problems here that they can't fully

With regard.to this matter of the Coachway's problem, I think we can advise them by,
the military, and at least see if working from that end a solution can be found that. |

know what consideration there maybe for the Army to feel that they should have <«

||

free transportation within the boundaries of those two camps. If I correctly interpretthis, it would indicate that they would hire you as operators of ithe military bussesor substitute your busses for the military busses under a contract with the Air Forces,which would take care of your operating costs and reduce the fare charge to thepassenger, although not the income to the company. I shouldn't think that would be a
tee onerous solution from your point of view if they, considered it so important totheir personnel that it was necessary to reduce those charges.
Prouty: Well, the difficult
inflicted such damage on the

Warne: Well, that will have to be taken into

it telegram what we consideram appropriate for them to go ahead and take the matter up with

a

a contract with you, T should think. Consideration if and whdn, they want to make

G{26, OCice a Territories
Entry I-B, Classifted File, (GOU-S!
Box 50%

One point about this bus Service is that it is the only service that performs |

i
4

:

\

!

;

1

i

|

t

|

1

t
i

,

}

SaAlUOY [eUOIEN Au Jo SBUIpIOH Paylsse;oaq / paylsseioun aug woy peonpoidey



~18-

Noyes (continued) long distance bus service in the Territory and I think that ~ I know
that they are not making a’ great deal of money. I don't know exactly what their financial
status is but I know that they need all they can get and I know that if they have to
shut up shop, we'll be completely without bus service on the roads for the long runs.

Warne:. Col, Noyes, as ‘the head of the Alaska Road Commission, do you consider the long.
distance bus service animportant serviceto the Territory?

Noyes: It is. And they are the only people who are furnishing it now and I dont know
of any other that would furnish it if they stop. Maybe there would be but any outfit
of that kind has to have something that they can make their money off.of. These long ,

runs, while they are important to the Territory, they are not money makers. as already
pointed out. Some of these short lines are the ones they make their money on, and

app arently, that is hitting them. right where they can't stand it,

Warne: ‘Then, .from the point of view of the Alaska Road Commission, which is an important
functionary of the Department of the Interior, the problem has importanceto us and to
the Territory?

— :

Noyes; Yes, Sir.
Barr: We handle quite a few of the employees of the ARC hauling them from one camp to
another, —

Noyes: It's more than that though, It's.a matter of handling through traffic over roads,
which is highly desirable to the future of Alaska,

Prouty: The development of over road service, which the Colonel mentions, into-a
. profitable schedule, will still take a number of years. Therefore, the development and

you might say 48 experimental cost on that particular schedule, which is benefitting the

' Territory has to come from some other source of revenue. And that; source of revenue at|

| the moment is being cut off by this military competitive angle,
!

Warne: If you have to base your rates for over the long haul on the overhead etc. for
your entire operation, you are going to have to raise your long haul rabes, is. that right?

Barr: Well, our long haul rates are as high as they can be. We hhave the highest mileage
rate in the North American continent. We don't say. that boastfully; it's necessary. —

Warne: Have your rates on these various runs that you make been approved by this new

commission?

Barr: Yes sir. They have never contested them. We file our tarfiff; it has been

_accepted; it has been acknowledged as on file and that's as far as it has gone. I guess
we are probably the only operator in the Territory who has filed a tariff. I don't ,

think
there has been any other, I think we put out the first one that was ever published in |

the Territory. Well, up until a year ago when we were.connectedjwith the National
Bus

Association, there was really no need for filing a tariff.
|

Warne: Well, I think I have the matter in mind and am entirely eympathetic. to the working
out of these two problems insofar as we can be helpful. _ |

;

: Prouty: We'd like to point out to you that this matter has been thoroughly and completely
discussed with the commanding Officer of Ladd and Bielson Air Force Base, and it has been

discussed with General Twining of Anchorage. They have both been completely advised, :
We haven't skipped any one along the line that we can think of. eg \

t
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Warne: Thank you, gentlemen, for coming down here at our convenience,
,

End
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* OLES 9% THY ALOE. FUALD COM. Te MEETING

“he fourth meeting of the Alaska Field Cormittee was held in the Juneau officesf the Alaska Field Staff on June 14 and 15, 1949,

June 14 ~ Morning Session
The following were present at this session:.Bp

Clarence J.:Rhode, Fish and Wildlife Service
Towels Puckett, Bureau of Land Management
Oo. O;, Jermain, Bureau of Minesohn G, Reed, Geological Survey
Larry A, Moore, Alaska Railroad
Richmond C, Johnson, Bureau of Reclamation
Don Foster, Alaska. Native Service _
Angelo F, Ghiglione, Alaska Road Commission
A, L, Ransome, Bureau of Mines .

Burke Riley, Governor's Office
Reginald Price, Secretary's Office
Kenneth J. Kadow, Alaska Field Staff

ane

zadow opened the meeting by a resume of action taken on several matters which theJommittee had discussed at the previous meeting.
” Road Rights-of—Way

Kadow stated that the right-of-way on the Slana Tok and Haines Highway had
been cut down to 300 feet; that no special use permits would be issued on |

highways having rights-of-way of 300 feet or less; that special use permits!would be issuedon the outer 150 feet of each side of the Alaska Highway; |that the Alaska Road Commission would have jurisdiction over the right-—of—wayof all roads up to 300 feet and that those portions of the right-of-way beyond300 feet would be under the jurisdiction of the Bureauof Land Management whewould issue and administer special use permits.

2, Bureau of Land Management,

adow stated that the Department had been successful in getting the Bureau of‘né Budget to include 200,000 of the #equested $300,000 for the Liquidation? the survey work backlog. Price said that there had’ been a hearing in the
senate Subcommittee on the matter. .

pa
y

mand Withdrawals

|

}
4

|

\

i

Kadow said that the Department considered withdrawals for agricultural classi-f.catioa a sound policy; that if settlement legislation wasn't obtained, theland withdrawn would be returned to public domain upon completion of the
l‘guudies.S

The Committee's recommendation on this matter was submitted to Washington.There it was decided that the matter of new boundaries for the reservation
would be discussed by the Alaske Native Service and the Indian tribe.

nie
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Mesers. Focter and Fad:w vill dv s: in the cath. in setting the boundariesthe Tetiin Indian Reservatiou, the Deparument's instructions were asfollows:

It should be bounded on the west by a line on the east side of theTok-Salina Highway, 150 feet from the center line.
It be! bounded on She north by a line on the south side of theAlasca Highway, 300 feet from ihe canter line,
‘Jad Lostby Tetlin Undiens on the west of the Tok-Salina Highway and onthe north of the Alaska Highway should be exchanged for other lands”south or east of the Tetlin Reserve on a comparable value basis and sofar as possible on an acre for acre basis.

Special use permits of the outer 150 feet on the south side of the Alaska
Highway bordering the Tetlin Reserve shall be issued by the Bureau ofland Management.only with the permission of the duly constituted
representatives of the peoples of the Tetlin Reserve,

vommission withdrawals, which were on the Reserve, It was agreed that all
‘ these, matters should be straightened out at the same time. Puckett would

supply information as soon as possible,

Puckett said that there were some small tracts around Tok, plus Alaska Road

5, Fighway Trespass Policy
Eadyow vead the Committee a letter from Assistant Secretary Warne in which he
svaved that the Department did not condone or pernit wilful trespass; thatevery enfort should be made to facilitate the authorized use and. occupancyof puolis domain; that if trespass occurred, aggressive action should be-taken against trespassers, Puskett said that this had been their policy; thatpreecently action was being taken against an unlawful trespass at Big Delta at’tas function of the Richardson Highway.

- Yerelopment of Power Sites in Southeast Alaska

Mnkew ©aid that the Department was interested in any power development,i ive of size, providing a satisfactory public interest in that power
|

dope e a
w HT Gen,

Te
cvac. Marion Clawson's letter regarding the possibility of other bureaus ibiniving Miss Bockman's services at Nome where she maintains the Bureau ofagement’s Office. It was ascertained that both the Alaska RoadVormeiveior and the Alaska Native Service had offices in Nome, but that neithermld utilize her services, Puckett said that one of the reasons they hadn'tGCloseu Sue office was that they couldn't afford to ship the records to

sichorage, Rhode thought that either the Civil Aeronautics Administration or“ae Tish and Wildlife Service could fly them down for him. It was alsosiggested that Puckett discuss this problem with territorial tax officials‘ance the increased load from new tax laws might require increased personnel.It was decided that the problem was an administrative one which could be
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so.ved by the Bureau of Land Management. Puckett said he would follow throughya

3. Sement Plant
The matter of raw materials for the productionof cement was @iscusseé.Known deposits are now being sampled by the Bureau of Mines who have beondrilling for a month, but samples don’t look too gdod. The Geelogical, Surveywill soon check for other limestone and cement ingredients to be drilled bythe Bureau of Mines in case deposits now being tested aren't suitable.eed, thought the: gypsum at Sheep Mountain was not suitable, md could bewritten off; that the clay deposits (mostly within Mt. McKinley National Park)would be checked by the Geological Survey shortly.
Jermajn said that by July 1 the Department could expect an answer as to themain limestone deposit; that by then they'd know whether it was necessary to:add more drilling parties to the job so that by the end of summer the “Department would know whether a cement plant was feasible in the Rail Belt. |Price stated that the Department had not yet decided whether to encourageprivate enterprise in this project or to develop and prepare plans which -would provide a basis for federal construction of a plant. This problemwill be solved when all the facts are in. It will be discussed in detail atths September Field Committee meeting.

3. Waiva Project

Kadow discussed the hydroelectric development at Taiya. He told of thepresent interest of the
Aluminim Company who have land and waterfrontoeopecties under option ani are planning to make engineering studies thissiumexs. He gaid another ¢rouwo is _iherested in the possible electricalrew.ocion of iron cre. He srovgh*ovt the Depertment's concernon basicpricey regarding this project hich nust bo worked ott oh an international»wis; thet a project of sach siguifleance must be examined carefully in the |Liels of public interests and nclicies; that he felt it was dangerous for too|many people to be handling this project as this stage: that proper liaisontelwean interested groups was of great significance in developing a correct |coproach to this project. #11 present agreed that Washington should handle“Lie orojest at this stages

~1iy “ngineers'! Reconnaissance Work

'¢ said shat he had. been receiving reports from the Corps of Engineersvuiug rivers which they were considcring daming; thet if two-thirds of$18 ‘wivavs which they were discussing were dammed, a large percentage of the.
emi would be lost, gounson expressed a desire to see these reports; \3

adeg
gaic that he felt that Washington would be interested in them.sxi4 that he hed written to the Army Engineers regarding a newspaperand as a result had been placed on the mailing list for theses. Rhode said he would make his information available to Johnson and8 and keep them informed,

©
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Lepisiati ox
A general discussion of Alaske1 legisietica was led by Price. Each ‘bill was -wutlined as to its purpose and genera). provisions and its progress in theDenrrtient or in the Congress.
While Qi scussing tne Alaska Housing Avthority, Price indicated that the.begartmert expects the $10,999,000 eslled for in the legislation to bePpprooviated shortly. At this point seadow reported on housing developments*» ‘he Territory. He said he exoected the Alaska Railroad and theijlitary housing project of the Pacific Alaska Development Corporation todeupproved in toto within a. few days and that 700 other units now pending would -be approved for Anchorage also. This, added to the 69 units already approvedwould bring the total in Anchorage to about 1500 units ready for use by theend of the 1950 summer, He further indicated that a total of 200 units werenow lined up for the Juneau area, 75 in town, 96 in West Juneau and about 30in Douglas. A 60-unit project is lined up for Fairbanks, but the generaloutiook for that area is not good. He said that the Alaska Housing Authoritywovid be needed to solve the problem there. A lively interest is being shownia Sitka and Ketchikan wita indications that projects will follow, All the .sgariag indicated above 1s contenplated under Federal Housing Administration's~rvvisions. He thought that the Alaska Housing Authority might be needed tosolve the utility problem in some of. the projects, but not in the housingitself,
While discussing power legislation, Price indicated that HR 940 is expectedto pass the House shortly; that it ‘has already been introduced into theSenute as § 966. This bill calls for the construction of Brlutna. He saidthe bill to extend Berlesatior. laws to Alaska would soon be introducedas conpanion legislation to H2 940, Ee pointed out that the Departmentwaw'> optimistic elon’ the parsaze of

auch legislation since WesternCoagressinen objected to the diversion o* Raclamation funds to Alaska..Another power bill is also welug introduced by the Department as a companionto HR 940 which is not as broad as the Reclamation lawa. Jt providesfor power as & principal function with multiple-purpose objectivessecondary, The Department expects this bill to have les& opposition inCongress than
the pill for the extension of Reclamation laws.

Price talked about legislation for statehood, modification of the Jones Actand public works, with very little discussion by the
Connittee following.The Public Land Sale Bill was discussed in considerable detail after whichthe Committee instructed the CHairman to telegraph its views to Washington onthe following points:

The bill should be sent to conference between the Senate and the House,The Field Committee folt that the bill is considerably better than
;existing legislation and prefers it to no modification of the existinglaws.

They felt that the certificate of purchase would hinder and in somecases prevent financing and subsequent development. They urged an attemptto eliminate the certificate of purchase. The Committee felt that landspeculation could be adequately controlled by administrative rulings ofthe Secretary of Interior.
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The Settlement Bill, as now before Congress, was a compromise between theDepartment's bill of last year and the Lemke bill according to Price,Several objections to the bill as it exists were noted. They are as follows:
Placing the responsibility for roads in the hands of the Public Reads
Administration since the overall development of Alaska is an InteriorDepartment’ responsibility.
Provision that settlers could settle on lands after withdrawal, prior todesignation, invalidates the program, hos
Provision for land acreage for each individual was much too large.
Special one-year consideration to veterans was considered objectionable,
large homesteads in the National Forest were considered objectionable,

|

June 14 — Afternoon Session
At this session Lew Williams replaced Burke Riley: John R, Noyes replaced AngeloGhiglione, ‘

“i. Alaskan Legislation (Continued)
Price discussed legislation for tourist. facilities in the Territory, theRecreational Act, protection and: conservation of salmon fisheries, construcetion of public works outside the District of Columbia (which includes eightbuildings for the Territory), the Alaska Native Claims. Bill and the Alaska
Development Corporation Bill. He pointed out that the Alaska DevelopmentCorporation Bill has not been introduced as yet,

le. Pay Differential and Vacation Travel
‘Moore submitted a report of the Pay Differential Subcommittee. As a resultof this report and subsequent discussion, it became very clear that theVeterans Administration, the Civil Aeronautics Administration, the State
Department and the Alaska Railroad all have different policies regarding paydifferential and vacation travel allowances. The matter of taxing livingallowances was also discussed. The need for a uniform government policy was.stressed. The Pay Differential Subcommittee was asked to study this problemfurther and to circulateconcrete recommendations as soon as possible,Moore indicated that he would "carry the ball" on this problem.

13. Alaska Native Service's Training Program for Pulp, Radar, Hte.
Foster indicated that the training program was in its beginning stages. TheAlaska Native Service had worked closely with the Apprenticeship Committee ofthe Departmentsof Labor, both Federal and Territorial, and the committeeestablished by the Governor's Office. The program provides for training boysat-Mt. Hdgecumbe. He said the wage levels for such training programs arehigher in Seattle than in Alaska and that this matter of wages should beworked out to the satisfaction of the Labor Commissioner here so that theywould be more equal. The apprentices are paid $100 per month atMt. sidgecumbe which is half of what they are paid in Seattle. Technical

-5—
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training will now be given in radar. General mechanical training is givenwith regard to radar and pulp operations. He said that adequate instruction(vocational) cannot be given based on the funds set up to operate the school,such funds being set up on a low per capita basis, Other schools have15 boys per instructor; Mt, Hagecumbe has 35 or 40. Also there is the-difficulty of ‘obtaining good instructors under government regulation. Properinstruction must be obtained if the requireaents of industry are to be met,The Alaska Native Service is working toward a special appropriation for theschool, and to make this school open to white boys as well as to natives,Foster asked for suggestions for raising the wage levels of the school, aswell as for suggestions for obtaining instructors, particularly carpenters.and electricians. Several were offered and were to be discussed in detat1after the meeting adjourned.

14. Topographic Mans

Reed reminded theCommittee of the topographic maps which had been sent to
|each of them and asked that they. be returned with such inclusions ag desiredso that they might be completed.

15. Water Laws

Johnson stated that a committee to study water laws through the Territory was|appointed just as the Legislature was adjourning. He gaid it is generallyrecognized that a water law ig needed. He suggested consultingthe 4lagknBar Agsociation to see what they ‘have in mind én thie subject, The Bureau of|Reclamation's legal counsel in Washington had agreed to review and make
recommendations and assist in the preparation of a water law for Alaska. It
was agreed that this law would be prepared and ready for submission prior to —

the meeting of the next Legislature. ‘Kadow stated that the law should be
worked out as soon as possible to assure proper review and study before it
goes to theLegislature, Puckett mentioned that seyeral problems would
undoubtedly arise in the preparation of such a law and said that it should ;not be developed in terms of arid land, etc. He also stated that a definition:

_ of water rights was needed. Price mentioned that the Hoover Commission was |

urging the formation of a national water policy, Jobnson stated that there |

was a tendency in the Territory toward a law predicated on beneficial use.
Kadow restated the necessity for early subsission of. material for detailedreview so that this law would not be passed without thorough study by all
concerned, Johnson agreed to press the matter. —

1S. Suburban Roads

Kadow brought up the need of a policy decision in the building of roads for
gaburban developments, He stated that some policy should be adopted ;

establishing a.method of obtaining help in building and maintaining roads in
|heavily developed areas outside city limits since none now existed, Williams

recommended that a committee be established for ‘his purpose similar to that
working on the water rights problem and suggestei a petition to the Legisla-ture through the Territorial Read Commission. Kadow was asked to appoint a
comaittee to draft a recummendation to the Tevriiioriat Poad Camnission.
Noyes was appointed chairman, with Puckett and Mocre to serve on the
committee. It is planned to petition the Verritorial Koad Coumisgion
officially for a policy decision to broaden the Territorial ~oad policy with
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. regard to suvurban developments outside town Limits. Williams reminded the
Committee that towns usually put up &@ certain percentage of the funds in
such projects as floats, docks, etc., and that some charge from groupsout of town should be suggested in lieu of town taxes.

17, Land Withdrawals along Rivers and Lakes for Public Use

Puckett stated ‘he had written letters to various States asking questions on
the operating of such withdrawals, but had received no help from them, Hesuggestedthat they be in the nature of easements, rather than withdrawals,such as is done with roads. He mentioned withdrawing sites temporarily, andsaid the Wational Park Service could take this over. Kadow suggestedpost-
poning this discussion until the next meeting. He also fugeested addingthe Alaska Road “ommission to the committee appointed and asked them for a
report at the next meeting. Noyes was appointed to serve on the comnittee.

18. University of Alaska

Secretary Warne has requested working closely with the University in develop-~ing special talent or any possible research facilities. Price stated this had -

arisen from the Bureau of Reclamation's program for recruitment. Bureaus *_
were asked to draw on the University in their programs. Copies of the
bureau replies were supplied to the University and to Kadow. It was generally |
agreed that working with the University towards developuent of Alaska, such,as along research lines, was agood policy. Reed stated that, the Departmentshould adopt a basic policy regarding assistance and cooperation in the
development of the University, as there is a mutual need for thts assistanceand cooperationin the developing of technical skills and facilities. —

Others. agreed. Foster stated that the University's field of activity is
not productive to the needs of the Alaska Native Service such as in the
supplying of teachers to that Service.

i

i
1

i

ld. Car Ferry Program

Noyes reported on the special car ferry studies just completed by .Mr, Danaher on a consultant basis. The purpose of car ferries is to bring |Southeastern Alaska into the orbit of the rest of the Territory and connect:it with the road system. Danaher's suggestion was that this ferry systen
should be operated on the level. of coach lines and bus services, There are
no serious technical difficulties in the way, but there is the traffic angle,the Canadian angle, and the question of who would operate the ferries, It
is felt that theae ferries would greatly improve the tourist trade in the
Territory by putting this form of transportation on a reasonable economic
level and attracting people with little money to spend, The Canadians are
willing to cooperate on this project. From the military angle, this will
open the Haines gateway. From the angle of who will ‘operate these ferries,|
responsible persons will be contacted, as it is felt there is no necessity |

for the Alaska Road Commission to operate them even though they have the
authority to do so. Mr, Danaher's suggestion was to build two new ocean-

|

t

|

going ferries to run on a.daily schedule from Prince Rupert to Juneau,
He further suggested that a San Francisco Bay ferry, now surplus, could be
obtained to run between Haines and Tee Harbor. Noyes indicated every
consideration would be given the private group now operating a ferry between)these two points if a new ferry was installed. Kadow asked if the Government

Fen
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" A2.

could lease the equipment to private enterprise, and was told they could.Price inquired concerning port facilities and Noveg stated that ramps wouldbe needed at each port. He considered Shay these ramps would all cost aboutthe same and said it was possibvle that the tows rould pay for installing or
improving them, Noyes is now preparing a report for submission to the
Secretary.

:

Thane-Talzu Hj
ghway,

Noyes stated that this proposed highway would be a ccnaection from the Juneauarea.to the Alaska Highway. The British Columbia government has appropriated
money to build a coad from Jakes Corners to Atlin. From shevre to the monthof the Taku is 135 miles, 115 of which are in Canada. The road would be~brought down to the landing near the mouth of the Taku River, but Noyes doesnot recommend that it be brought on into Juneau as the car ferry could beused for transportation here, but he said the route is practicable. The
whole road seems to be in Public Road Administration's territory and doesnot come under the jurisdiction of the Committee,

Dam and Reservoir Withdrawals

Such withdrawals for power projects were discussed in connection with thelist of withdrawals requested by the Bureau of Reclamation. The following
recommendations were made as a basis for the Department!s policyconsideration:

In view of unsettled legislation on power development, it was suggestedthat the withdrawals be made with wording that would allow their usefor power Jevelopment without regard to any bureau, This wouldfacilitate their use in case Reclamation laws are not extended.

Dam sites and reservoirs should be withdrawn only when there isa
reasonable chance of developing. them within a six to ten year period.

Snel) BoatHarbor
Kagow the Committee that he had been esked for his comments regardingthe need for improvements to the small boat harbors at Juneau and Douglas.His recommendation was that improvements were vitally needed at both, butif they could be made at one cnly, that they be made at Douglas. Pricestated that this is a job which will be done by the Army Engineers, and theyare making a review report on it. He suggested that Kadow request tha
Secretary's Office to see whether they could expedite this matter.

June 15 Session

‘veryone present at the first day's session was present at this session with the
exception of a representative froia the Governor's Office,
roy Six-Year Report

A rough draft of the six-year report was considered in datail. The final
report of the Field Committee will be distrituted 10 the Secretary's Office
shortly. The Chairman indicated that in his opinion the report was not well
balanced, but no means of correcting this situation was found,

~Bm
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24. Topics for Discussion at Next Fiela Committee Meetrisho

Topics for discussion at the next Field Gcmmittce ieesing ave:

Development Corporation Bill
Pay differential and vacation travel policy
Leni withdrawals along rivers and lekes for public usuLy

Cement plant policy recommendations
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: UNITED STATES
DEPARTMENT OF THE INTERIOR

OFFICE OF THE SECRETARY
ALASKA FIELD STAFF

JUNEAU, ALASKA

| Bebruary 25, 1949 Infital Tale

MEMORANDUM

TOs Assistant Secretary Warne
dames Py DavieWill Goding
Walton Seymour

m
y

Enclosed is a copy of the minutes of the Alaska Field
Committee meeting held in Juneau on February 15, 16, and 17, fit - ”

|

|

1949 geen doris

| Refefeth J. Kadow a

* .
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Noe! of UNITED STATES
. DEPARTMENT OF THE INTERIOR‘

oo, OFFICE OF THE SECRETARY

DIVISION
OF TERRITORIES AND ISLAND POSSESSIONS

1
*

WASHINGTON 25,D.C
.

MAR 14 1949

MEMORANDUM

|

J G-J-G9
Tos

patton
Seymour, Chairman, - hun,

ogran.Committes i(Sgd.) JD,
ne Z. |

Prom
_ danes P,Davis, Director| I) acti

Subjects “Required mmber of copies ofGinntes of Field
a Committee monthly meatings and reports on

7
2 aBien

matters of
Department—wide

interest,

This will reply to yourmemorandum of March 1, on the

above subject.
.
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MINUTES OF THB ALASKA FIELD COMMITTEE WaeriNG

~The third meeting of the Alaska Field Committee was held in the office ofKenneth J, Kadow on February 15, 16, and 17, 1949,

The following were present at this session:

bebe
, oe _ February 15 - Morning Session -

Governor Ernest Gruening .

Clarence J, Rhode, Fish and Wildlife Service
Lowell Puckett, Bureau of Land Management
G. D, Jermain, Bureau of Mines
John ©. Reed, Geological Surveylarry 4. Moore, Alaska Railroad
Alfred C, Kuehl, National Park Service
George Sundborg, Governor's Office
Reinholt Brust, Alaska Native: Service
Ike P, Taylor, Alaska Road Commission
Richmond C, Johnson, Bureau of Reclamation:
Kenneth J, Kadow, Alaska Field Staff

Kadow opened the meeting by stating that he waS pleased with the progressthat had been made on the items discussed at the previous meeting. Aresume followed of the action taken on several matters.
l. Road rights-of-way. Washington adopted the recommendations of thaSub-Committee on Roads ~300 feet for main roads, 200 ‘for secondary,and 100 for feeder. Before a Secretarial Order is issued, the matterwill have to clear through various channels; however,it should be

forthcoming shortly, A discussion ensued on roads and rights—of—wayproblems.

Taylor wondered what had happened to other recommendations of theCommittee concerning special use permits and withdrawals. Kadow saidthat as far as he knew, no action had been taken, but he'd find outsoon.

Gruening emphatically expressed disappointment over the Washington’Office's not followingthe recommendations of the Field Committee
on the width of rights-of-way. He recognized the Washington Office's
complete jurisdiction over expenditures and national policy, ‘but .felt that the Committee's recommendations concerning purely Alaskanmatters should not be taken so lightly, He said that so long: asofficials continue to make arbitrary decisions,the Department's .public. relations would continue to be bad. He felt the road rights—of way decision was bad; that it would create much criticism whenpublically announced. He wanted it understood that he was againstthe compromise and expected to write to Washington about it,
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Kadow said that the Committee wasn't created for rubber stamping |

Washington! s actions and that Washington did not expect that. It
was a creative body fighting for Alaska's good and would, as it
proved worth, have more and more influence on Washington's
policy decisions; that the Yommittee!s batting average so far had
been good; that it had precipitated positive action on many “ee

important issues; that there would be times
when,

it would be over~
ruled and that we should not expect otherwise. He expressed dis-
satisfaction on the road right-of-way decision but thought it much
better than the 400 feet proposed for all roads in the first place,

2. Power rates. Kadow next reportedon the previous “laska Field
Committee recommendation that the Federal Power Commission assist
thé Governor's Office on rate problems in the Territory. The :

Federal Power Commission agreed to do so, but their assistance °

would have to be limited to desk atudies in Vashington because of
the lack of funds to travel. To get their help, the Governor's
Office must officially request it. No comments followed, .

3 Fay differential, Kadow reported on pay aifferential action giving
& great deal of credit to Foster, Brust, and Gruening- for their
presentations

in Washington to the Civil Service “ommission.
Gruening reported that Delegate Bartlett and he had had a special
meeting with the Public Service Vommission and believed that the _

favorable attitude of the Commission to date resulted from
presentation of Alaska's case at that meeting, Reed felt that the
differential should be either post or cost of living dependent upon
the circumstances, “he question had been raised with the Civil
Service Commission who felt that there might be justification for
such a procedure, but who hadn't had time to review the case, He
said that with a cost of living differential, headquarters of
seasonal workers“in Alaska must be transferred to Alaska, Conditions |

in Alaska were frequently bad environmentally. The effectiveness —

of the Alaska Railroad in obtaining a differential was brought out
by Moore. He said that the Railroad had extensive studies comparing
costs here and in the States which would be useful to the Committee
in preparinga case. 4+ was pointed out that the Civil Service _

|

Commission might review Alaskan cost of living at any time through
the Bureau of Labor Statistics; consequently facts concerning this
problem should be kept current. Appointed to a committee to study
the matter of a differential, gather material (taking into account
special operating conditions of some of the agencies), etc., in
order to present a proper picture for the whole Territory were-
Moore (Chairman), Sundborg, Brust, and Reed. The Chairman of the
committees was to represent the Department with other government
agencios and to keep the facts on this. subject current. The Pay
Differential, Committee was to report to the next meetingof the iField Committee, if at all possible,
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fand Sale Bill. Kadow reported progress‘on preparation and study ofthe Land Sale 8111, copies of which were distributed. In the dis-cussion which ensued, various points were raised. The consensus ofopinion of the group was that anamendment to the bill should beintroduced from the floorof, theHouse-whi,of the revenue from thisb-bill. would revert to the Territory for schoolpurposes. “This method was suggested so that vassage of the bill -might not,be delayed. Use of money from this bill for purposes ofreclamation and parks was suggested but overriden since the Committeefelt it unwise to introduce any controversial use of money since itwould probably kill the bill. Section 2, the 160 acre limitation,™except at Secretarial discretion, was next discussed. There wasmixed feeling in the group. It was finally agreed, after muchdiscussion, that recommendation should be made that the Secretary, inissuing his regulations, should incorporate a statement which wouldprovide for the disposition of Alaskan lands under the. same sizelimitations ag exist in the present public land law. In special caseswhere more land is needed, determination will be made in the Secretary'sOffice. It would still be possible to lease lands for grazing, furfarming, etc. under existing laws, The question of selling the lands©at either private or public auction was discussed, Some members ofthe Committee felt that abuse might arise from direct sale. In thepast such lands have ordinarily been sold at public auction.Kadow indicated that direct sale was one of the urgent needs to meetspecial situations. He felt that the right of the Secretary topermit such sales should be recogniged in the bill. The majorityagreed to this point. Puckett pointed out that Section 4 promulgateda policy which ‘was already in, effect. Kuehl objected to the wording"other than lands within national parks or mor monuments, national forests,-Indian lands, and military reservations" used in Section 1. .I+t wasfelt that if the Forest Service: wanted to make land available for’sale, they should be allowed to do so; also that there wasn't muchpossibility of the government's selling land from National Parks.The Committee recommended that the wording in quotes above bestricken from the bill while it was in the Bureau of the Budget.Further, it was felt that the term'"public lands" should be changed-.throughout the bill to read "federally owned lands. ‘Kadow stressedthat none of the changes suggested were of sufficient |‘importance tojustify. a delay in passage of the bill and asked permission of theCommittee to put the points raised to Washington with therecommendation that nothing be done that would prevent passoge ofthe bill this session. The Committee agreed.
Housing. Kadow next gave a resume of progress in. the housing field.He stated that a housing bill had been introduced-in Congress without
any important objections; that it was expected to pass in lateFebruary or early March as part of the revised housing act. The.bill's provisions cover?
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(a) It raises limitations from $8,100 to $10,800 under 608 for
apartmental units, —

(bo). It. liberalizes the square foot allowances thus permittingthe building of a smaller houe wder the $16,000 allowable.
(c) It guarantees building in various stages of constructionand permits the Federal National Mortgage Association to‘loan 100% of the money guaranteed by the Federal Housing ~

Administration.

(a) It permits the Alaska Housing Authorityto take up asecond
mortgage, With the Alaska Housing Authority puttingup the
second mortgage, private industry still could do the actualbuilding job.

Getting to housing problems of the Department, direct agency requests. *for housing have, in most instances, been thrown out by the Bureau ofthe Budget, except in a few isolated cases, If the new law passes,1,000 apartments will be started at once in Anchorage. By'the end,of the summer, we could expect at least 100 units to be ready in a
development of 734 houses taking place on Government Hill andabout 150 others in other locations in Anchorage, We also expect100 to 120 units to be built in Juneau by the first of the year.Ketchikan housing is dependent upon whevher the paper mill goes in;it does, we will have 350. to 500 units there,
If the Alaska part of the new housing bill doesn't pass, Alaska's
housing problem will remain as it is. If it does pass, we will havethe tools to lick housing for us all. He said that the House andSenate had agreed to a joint heabing the latter part. of the month,Bartlett, Glen Wilder, private contractors and I will be there to
speed the passage of the bill. ‘

Kadow said that they'd been working on a trailer project. We havean excellent trailer constructed to withstand Alaskan weather,
completely furnished for $3200 f.o.b. Saginaw, Michigan. If it can |be made available as private housing in Alaska, it would be a

iwonderful buy. The man who agreed to haul the trailers is alreadyhauling other material over the highway for the 4rmy: and coulddeliver the trailers on the site for ¥800. However, he's been
unable to get the Army's permission to carry other material within
the trailers. If the trailers were hauled by ocean or rail or bytruckers without a pay load, it would cost, delivered at the site,over $5000, thereby making the project mneconomical.. The possibilityof working out a caravan system whereby people with trucks could godown and haul their cwn is being studied.- Insurance can't readilybe obtained for the trailers while they're enroute, but once on
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permanent foundations, insurance is available. The possibility of
getting trailers financed as housing under the Federal Housing
Administration was being worked on,

Moore disciissed the allocation of '350 apartments which were to dé
constructed by the Lewis Construction Company on Railroad ground.Firgt preference - 50% of the apartments — was to be given to
Railroad employees, @nd preference to other Department of the
Interior employees, 3rd preference to other government employees,
and lastly to: the general public. Average rental on these units
would be $112, excluding light and water. Bachelor apartments would
rent for $903. one bedroom between $110 and

7115;
and

two
bedroom for

about $135,

sah

Office Space. Rhode mentioned the very serious problem of space in
the Federal Building. The Post Office Department had recommended
that three rooms be given to the Interior Department, but the
suggestion had so far died in the Department, Taylor stated that
he had been trying to get space for some time. Kadow stated that
the members of the Committeeshould examine the problem and, the
relative needs of each and a;positive recommendation sent to
Washington from the field. Johnson suggested that the Committee
recommend the. construction of a new post office. (Joseph Morgan’ 8
suggestion) as a means of. solving the space problem, Puckett
stated that the FederalWorks Agency would have to construct the
building, and that an office building could be obtained as easily as
a post office building. Rhode suggested that a wing be built on the
present building. Taylor said his needs couldn't await the construction
of a new building. He suggested a plan for using legislative space
which could be used for drafting, etc., until the next session,
Kadow recommended that Reed find out what had been done about the
space needs in Washington and inform the Committee. He also
suggested that Taylor follow through on his idea andkeep him posted
of the

Tesults, ,

6.

Building Materials. Reed brought up the matter of building blocks
made from peat by “John Huff in Anchorage. He said, that the blocks
seemed to have real promise, Kadew pointed out that getting a new
building material used was not as simple as it looked on the surface,
It would have to be tested by the Federal Housing Administration and
other impartial bodies before any builder would use them, After
thorough testing, the manufacturer would have to be sure of his market,
Regardless of how good the product is, unless used by someone like the
Army, the Railroad, or some large contractor, the manufacturer couldn't
remain in business. Ail agreed with this line of reasoning and
Johnson indicated their laboratory might be willing to test the productatEverett, Washington.

Eadow agreed to look inte the matter for

nate
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Reed and try to get the product tested by the Federal Housing Adminis
tration, the Army, the Bureau of Reclamation, ete., if it looked
good enough: ' Kadow was to ask “ashington if Reclamation would be
willing to run tests. Johnson said he would ascertainif Reclamation
could use the blecks in their expected program.

8. Goose lake Area, Kadow said that a letter from Warne stated that the
Bureau of Land Management had been instructed'to withdraw the entire
Goose Lake area and the withdrawal was in process now, ‘The area
totals 960 acres and has been withdrawn for housing or other uses of
interest to the government, The Alaska Housing Authority is
interested in using a part of it soon. Puckett asked if the land
would be withdrawn for the use of the Department of the Interior and
Xadow answered that it was to includé territorial and any use for
housing, hospitals, etc,, of interest to the Government. Puckett
asked if housing would be laid out under form of town sites and what

_
it would be used for. KXadow replied it would be used for the -

development of any project sponsored by the Government, either public
or private, Puckett said present statutes don't permit sélling or
leasing the land. Kadow said that he would check the wording of the
withdrawal to make sure it covered all purposes contemplated,

9, University of Alaska, Kadow- discussed the University of Alaska and
the plans being made to honor Bunnell at his retirement. He stated
that a good university was essentialfor the Porritory's development:that the University should be cast on a national scale since the
Territory doesn't have the money or the resources to support a first

' class school, The outlook for the University was brighter due to the
advent of the Geophysical Institute; alse the possibility of the
Public Health Service putting an institute there: also a unit of the
Bureau of Mines and the return of the agricultural stations to
_wniversity administration, Kadow explained the ceremonies that
were being planned for Bunnell's retirement; that possibly the-
President, top cabinet officials, college presidents, etc., would be
invited; that Pan American and Northwestern Airlineshad promised
free passage, Kadow pointed out that the whole plan may fall through
because the Board of Trustees was dragging its feet quite badly.
The event will probably come through in August at which time a new
president would be announced. He said that if the bureaus were
building research and laboratory facilities, they should think of
locating them at the University, if Possible. Jt would help develop
a research and cultural centerin the Territory, These ceremonies
were to!

sell the university on a national scale

sell the Territory tq the people in attendance, particularly from
a tourist standpoint, \
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Moore and Herb Hilscher are to get together on the possibility of
special train ang hotel rates. A general discussion followed.

10, Export of Coat, ‘Kadow explained that. the Railroad's plan for
exporting coal has washed out since the

» economics
were found to be

infeasible cat ‘this time,

li. Railroad Rates. Kadow explained the results of his Washington con-
ference on railroad rates, 4e explained that Congress is against the
subsidization of the Railroad; that it allowed money for rehabilitationonly because it felt this that would make the railroad a going con—

ms

cern and with lower rates feasible, Moore stressed. the fact that the
Railroad was establishedfor the development of the Territory and
its resources, “evertheless, it has always been stressed it should
meet its operating costs and payroll; consequently rates have. remained
high, loads increased, especially backhauls. the point: was raised
that

|

we recognize high rates for the Railroad as a necessity, but yet
dida't agree that the Alaska Steamship rates had any right to be high
by the same token, I+

seems
like our “epartment is most inconsistent

in this matter. Ir we can't reduce rates on a facility we control
than why insist on reductions from those facilities we do not control?

The Committee recessed for lunch, John Reed talked to the Lions Club.

February 15 - Afternoon Session

The following were present at this session:

‘Rhode Read Sundborg Johnson
Puckett Moore Brust Kadow
Jermain Kuehl Taylor Gruening

Kadow stated that as a result of his request, Bill Warne had arranged a
series of very important policy meetings in Vashington, There was then a
discussion of policy decisions reached in Washington during early December.

12, Land Withdrawals, Native Rights, and Reservations. In connection ;

with land withdrawals, native rights and reservations, the Secretary
took the stand that we neither acknowledged nor denied that the
Indians had any special rights, Recommendations arrived at were!

,

Permit them a reasonable town site which would be turned over
to them for their use. A reasonable town site was defined as a
maximum area of 2, 000 acres,

Hunting and industrial needs were considered and it was ‘suggested
to give them hunting and fishing rights needed for thelr support
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on the basis of residence and not race, Anyone would be able to
hunt and fish provided they met the residence requirements.

In a few, cases where minerals or timber constituted a recognized
economic’ need, they would be given special rights to these
reserves.

Nearly everybody at the, Washington meeting seemed satisfied with the
above policy, but a few days later it was apparent that they were ps

not, Another meeting was held and the whole matter was rehashed, It
was stated that the Departmentof Interior could not solve the problem
and that it was handing it back to Congress. Kadow stated.that he
believed the problem would never be settled until it was ruled upon
by the Supreme Court. He would like to see it taken there at once,
However, there would probably be no new Indian reservations until
Congress has given new instructions on the matter, Several committee
members stressed the necessity of clearing the problem up immediately,
Kadow stated that letters had been received by the Ketchikan Pulp
andand Paper Company and the Alaska Industrial Corporation from Indian ;

lawyers stating that the timber belonged to the Indians, and the
companies must negotiate with them. It is imperative that the
problem be solved quickly. The Committee requested the

Chairman
to

. continue his efforts to bring this problem to a head,
—

It was pointed out:that there was a great deal of strong feeling in
the Territory concerning land withdrawals for reservations and
agricultural studies. The Committee wanted to know whether the
Departmefit was proceéding with its asericultural withdrawals. Kadow
replied that additional withdrawals for agricultural activities were
coming up this summer and explained the reason for the withdrawals,
After considerable discussion the Committee went on record ag favoring
no more withdrawals for settlement purposes unless the Department
-is in a position to make studies immediately, and immediately there-
‘after return the land to circulation, It was suggested by the
majorityof the Committee that no further withdrawals be made until
those now out were put back. into circulation. Further if H.R. 7001
is not passed by the 8ist Congress, Dunbar and Kenai be returned to
public entry. Kadow explainedthe long range planning policies of I

the Department. de said that it is necessary to know where roads will
go and if the land is suitable for various purposes; that agriculture
in Alaska was not the same as in the States; that planned iand

use
. had proven its worth in Alaska. He felt that the Department's
‘concept of land study before settlement was

definitely
justified

provided the land isn't heldout too long, Sundborg stated that the
Development Board was opposed to any Withivewel of jand for almost

|

_ any purpese and never without a public hearing: except where defense
- was involved. He said the

Department's
policy of land withdrawals

y
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created manyunnecessary problems. Further, after the land had been
taken out for study and put back, it was open only to veteransfor
90 days.;, Gruening stated when Secretary Krug had been in Alaska,.
there had been many complaints about land withdrawals and that Krug
had promised no further withdrawals, except in the case of emergencies
such as for military purposes, without previous public hearing,|
Kadow stated that the Goose Lake withdrawal had been recommended ‘by
thethe Committee at the last mecting without a hearing, He said that”
the Committees must assume that there are justifiable withdrawals,

- Rhofle suggested that public hearings be held on all withdrawals.
Sundborg made a motion that if the legislation sought in connection
with the Kenai and Dunbar land withdrawals is not obtained in the
8lst Congress, the committee recommend to the Secretary of the Interior.
that these withdrawals be restored to public entry and no further
withdrawals be made in connection with the legislation, The motion
was seconded and carried without opposition,

13, Kadow stated an inter-agency
committee pattern was working out well in Washington and that an
inter-agericy committees had been recomaended for Alaska, The prin-
ciple is recognized as a good one and is being developed in
Washington. Reed wanted to know what would be achieved through an

inter-agency
comiittee which could not be achieved by informal

meetings, Kadow said that he felt such a committee is justifiable
if officially recognized; that it couldn't be done’ satisfectorily
on an wnofficial basis. 4e stated that he favored such a _
committee, regardless of the department which the chairman represented
if the committee was set wp and blessed by Washington.

14. Displacea Persons, Kadow said the question revolved around whether
variqus bureaus could hire displaced persons with certain speciali- |
ties. Moore said that the. ¥ailroad could hire displaced persons,
but that they'd want assurance the displaced persons would remain
with them. He said the union problem would be involved since all
his employees were affiliated with the A,?.L.; that veteran! ‘§
preference was a consideration, He felt that he could”use about
twenty people. Kadow said that the problem had been studied with
several groups, all of whom had agreed to use displaced persons on
the basis of merit: that displaced versons should compete on the
basis of qualifications; that in such a case, objection should not
be raised about hiring then in Alaska, The Committee agreed with
this approach,

15, Alaska, Development Corporation Bill. The Alaska Developnent Yorpora—
tion is patterned after the Puerto Rico Development Corporation.
The most important bottlencek in developing Alaska, wag the lack of
risk capital. The Alaska Developnent Corporation would be an instru~
nent of the governnent; however, it would be independent of governnent
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rules and régulations, administered by a board of three, It wouldloan money for business development, and would actually run abusiness if ho one else would do.it, The principle of the bill hasbeen approved by the President, the Sireau ef the Budget and alldepartments concerned. They are, now studying the wofdingof the bill.Warne hopes to get it passed thip session. If it passes, we will
really

have an Alaskan program. |

16, There was ashort discussion abottt the value of the six-year programof the Alaska field Committe. All agreed that the budget part wouldnot be very useful , so far as timing was concerned, but that the programwould undoubtedly be of real value. Reed stated that the Inter-
Agency Committee already had a five-year program for Alaska and‘asked whether anyone had seen it, None had, de agreed to.send a copyto Kadow for his guidance in writing the six-year Department program,Taylor inquired whether the ‘six-year program would be revised from

,

time to time and Kadow answered that the
Bureau

of the Budget didthat yearly...
’

FISH AND WILDBIE SERVICE
1”, Rhode said the he had submitted a detailed six-year plan for hisoe bureau, He stated that the bureau's budget ceiling and limitedappropriations limited his work; that he couldn't change his program

_ much this year because of the budget limitation. 4e. said that onlytwo miner increases had been. approved and one major constructionitem, He broke his operation down as follows
Fisheries
Wildlife
law Enforcement

He stated that Alaskan operations were run by the regional office,|He said they were starting a program of stream improvement. Funds
and equipment this year would be put into weir construction and lawenforcement. A limited amount of salmon transplanting might be done |in the spring. Sighty~four theusand dollars was requested fora sea otter patrol, but the request was turned down. About $3400 ispresently available for this work which isn't enough to he effective.A certain amount of poaphing

is going on.

Federal aid to wildlife in Alaska is presently limited te $25,Q00; ifAlaska were a State, the maximum would amount to $500,000, The .

Service hag asked for $75,000 which would be used’ for.nett taegame, restocking, etc, Bo obtain
Wasa BOREY teuPitta overtsanAct which limits Alaska to 925,OWa Horas oe eperetquence g& Delta |cannot increase because of lack of food; they’ should be transplanted
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to other areas, This work ‘wili be done in the next two months as will
the ‘transplanting of goats (to Kodiak, The predatory program demon-
strated last year a practiqal method ofcontrolling predatory animals;$100,000.has. been appropriated by Congress for carrying out this
task throughout Alaska, Next year's budget of $100,000 will go farther
because equipment was purchased last year,

Rhode stated that there should be a cooperative. research unit at ther
University of Alaska to takeon research projects. .

Rhode asked for a fish hatchery at Anchorage to use fer taking spawn
from other areas, federal ‘aid funds cannot be used for game fish, A
plan is pending before Congtess for federal aid to game fish similar
to that which has been appropriated for wildlife restoration; $35,000
has been requested for this‘purpose, Chances for passage of this bill
are good, He said that transplanting was very necessary.for game. fish,
Rhode said they have one construction item + an aircraft hangar at.
Anchorage for 250,000 which is badly needed. The item is under the
ceiling appropriation, It will be used for housing planes and for
storage purposes. He said use of surplus equipment has aided operations greatly. .

He stated that ¥100,000 had been requested for putting weirs inte the
principal rivers of Bristol Bay, but this was cut to 975,000, The |
responsibility of Fish and Wildlife is 50% escapement of the pack.
At the present time there is not sufficient escape, He stated that
the weir program would continue for a number of years until escapement
could be adequately controlled. Zquipment for this year's weir
program is taken care of, but there is a question ahout transportation; |

noone is.willing to take freight into Bristol Bay; consequently the
. Service had to get its own boats, Johnson said the Army had self~
propelled barges which they loan on condition that they are returned
in as good a condition as when borrowed. Moore indicated the Railroad
might havea barge they could use, Rhode said he would follow up
both suggestions. If either proved successful, the Service would be
saved thousands of dollars.

\

Rhode said refuge operations are maintained at Cold say, Kodiak, and
at Kenai, The buildings have been constructed and are in operation,
Next year's appropriation for the Alaska program will be $2,300,000,
plus $250,000 for an airplene hangar which is a total] increase of
$310,000. This increase has no relation to the six-year plan request'

which called for an increase of $2,000,000, Hoe stated that if the
bill on federal aid to game fish goes into effect, as it has for game,
it will be very beneficial.
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. Kadow askedRhode if he had the narrative written for his ‘six-yearprogram and he said he did,

Moore aiiced Rhode if anything could be done about the moose problemsince they presented a serious danger to the Railroad: that the moosehad derailed leaded tank cars, Rhode said’ they planned to widencleared areas near bridges: ‘definite plans would be made within a wéek,..He said they wanted to save the moose, as well as prevent, damage tothe Railroad,
Rhode said that if pink and red salmon were restored to thelr properproductive level, the economy of Alaska would be greatly affected; ifthe fisheries of Alaska fail, the economy of Alaska wouldbe adverselyaffected. Money is needed to continue the work, Rhode said he'dtalked to Governor Gruening, Delegate Sartlett and others about the .. ;Territory putting some of the money obtained from the fishing industry ~

into a fund for stream guards, and that he had presented adraft ofa plan to them. 4e gaid they planned to voucher the obligations onterritorial funds with unified direction from the Fish and WildlifeService, He said the equipment purchased from these funds remainedthe property of the Territory. Se said the Territory should goalong with this idea since the Federal Vovernment had not seen fit todo so; that the program would insure income from salmon, GovernorGruening and the Alaska legislature want a Territorial FisheriesCommission entirely independent of the Fish and Wildlife Service,Rhode felt that such a commission would poise more problems than 1+would solve. Rhode said that such a commission should come only withstatehood,

Rhode then discussed stream pollution, stating that they were workingup @ bill on the subject, Kadow said said that the Territorial
Department of Health was working on it at Joe Flakne! 8 suggestion: that

\

|he had read a bill prepared by Dr. Albrecht in the Attorney General'sOffice a few days ago; he advised Rhode to read it also and then
|

|

|

{

discuss it with the Health Department and with him since he wanted
. his views on the matter, Rhode agreed to do soy. Rhode gaid the‘Service is stationing a biologist at duneau to work with the ForestService's research unit on pollution and logging practices.
Kuehl asked Bhode if he got all items under the ceiling. Rhodereplied that the five increases granted were under the ceiling items,

1

Rhode said the hangar would be built on Lake Hood or at the newAnchorage Airport.
|

The meeting was dismissed until the following day.
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February 16 = Morning Session

» SPISH AND WILDLIFE SURVICH (Continued)
|

:

Thefollowing were present at this sessiont

Hynes of Fish and Wildlife Service replaced Rhode
Puckett Kyehl: Kadow “wt

Jermain . Brust: Twenhofel
Reed Taylor: |

Moore
|

Johnson

Kadow began the meeting byasking for a discussion of theutilization
of fish waste. Hynes said that theDepartment of Commerce gave them

$25,000 two years ago for astudy of the possibility of developing
the reduction of cannery waste. The study indicated the reduction of

| |

such waste was impracticalin most cases because oft|
Isolated location of most canneries.|
Operation of the cannery by large crewsof seasonal labor shipped
in from the "outside'. -

;

Short ~ three to six week ~ canning season.

Likelihood of fish occuring in gluts on peak days.

Perishability of. salmon waste.
.

High Alaskan operating costa.

Dependence on shipping which is frequently interrupted by labor
troubles. .

He said that reduced salmon waste has been turned down for use as
human food by the Pure Food and rug Administration due to the fact
that in reducing waste, some of the poisonous portions of fish may be
accidentally used. A reduction plant can be successful if there is
an adequate amount of waste available and if the plantis run ona =.

fairly small scale, Salmon waste produces an excellent oil and fish
meal, but the cost is prohibitive unless there are large supplies of
waste, In Ketchikan, the waste situation is well handled; the only
other spot where salmon waste is now being processed is near Seldovia,

: All other areas are considered too small at this time with the
possible exception of Bristol Bay,
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Kadow asked about the possibility for a tuna trade in Alaska,
Hynes said the tuna picture was uncertain since there has never been
@ complete survey made. He said that the tuna found near here was
probably brought here by a freak

warm current, but he hoped not,
ALASKA NATIVE)S3RVICE

18. Brust stated that funds were allowed for the purpose of operatingpresent facilities or for new facilities completed during 1950,. Hesaid that allowances had been cut.down, They had $2,000,000 forconstruction of Anchorage Hospital; and bids were now out. The nextbig project they have authorized ip to enlarge the White MountainSchool and replace facilities which were destroyed by fire. There
would have to de an expansion of present facilities. Kadow asked howBrust had come out with his budget. Erust stated that they had gottenabout what they expected except for one or two items which had. beencut out but in most cases some other item had heen substituted. Hesaid that more money was needed for sanitationin small villages.They had planned a five year program of actual engineering for ;sanitation conditions and other improvements, but thet the appropria—tion had been passed for the second year, Inconnection with schools,they had received only enough money to operate the schools that were
operated last year, to open ten which were closed for lack of funds,©and for eleven. teachers for overcrowded schools now short of teachers,
He stated that if the 4id to Public °chools 3il1 goes through, the
Territory may zet some money for construction of schools, There are
ten areas with 395 children where it was planned to construct schoolsthis year. Two were lost out on and eight others were in areag wherethe community could furnish facilities themselves, but no operatingfunds were provided, He stated that they did not receive enoyweh
money for relief funds to take care of families of people hospitalized ;

with tuberculosis, They asked for a large amount, but did not get it, f“The Territorial Legislature might vrovide relief, but would need to
amend laws for relief under Social Security and territorial law. It
was very important to get relief for a situation where the bread-
winner of a -hame or the mother is hospitalized. There should be
larger programing of decent housing so that an individual leaving the
hospital will not go back to the same situation he came from. Brust
recommended that they call fer engineering, construction, sanitation,
and water supply data from other divisions. The main thing was to getbehind the appropriation with a share in the house bills. “nough of
a grant should be given so that the natives could have proper houses,Kadow asked if the natives could afford to make regular payments on
houses, Brust replied that there is a housing unit planned at
Kotzebue, with the natives to do the work and the Native Service to
supply the material on a reimbursable basis. ‘The house can be paid,for in not over a twenty-year period if it ig moderately priced.
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Kadow asked Brust why they do not coordinate with the Alaska Housing
Authority and rehabilitate the natives. Kadow said that he'd
discussed housing fornatives with the Housing Authority and.that:
they would: be willing to work in any situation if there was a suitable.
arrangement.“to repay loans,, He suggested that the Native Service.

_

cooperate with the Alaska Housing authority to the extent of hauling
materials. to:‘outlying districts and then getting’ the: natives organized
sufficiently to do the construction work, Brust said that the
material, fora small house on Kotzebue would be@ be about $3500, Kadow™
said that if arrangements could be made to get the materials shipped
free, the natives qught to be able to support the project. Brust

—

stated that the aynual cash income of some of the natives is only
$300 a year which would not permit expensive homes, Kadow recommended
that in view of the fact that the 4ative Service doeg not have enough
funds, they approach. the Alaska Housing Suthority and decide if
arrangements can. dé’ worked out with them for native housing, etc.
He said he would be glad to work with them on sucha deal. He said
the Alaska Housing Authority would go into districts where: the greatest
pressure for housing exists so long as loang can be repaid or rents
maintained.: The Alaska Native Service should not miss this opportunity. |

Brust stated that their approach was by an outright grant by. the
‘Government of materials and shipping since the

ineowte
of most of the

natives would not allow an attractive invastment. undborg asked
what had been the mortgage experience at Hoonah,- meee replied:that
so far they are not delinquent, but would probably be wbe unless fishing
improved, Kadow stated that he hoped that any subsidy housing that
comes into thethe Territory cones in without regard to'race, but rather:
on the basis of economia need; that there were necdsHr subsidy
housing all over the Territory. 4e said that a subsidy bill was
being’ ‘introduced in ‘Congress this year, but it ata. not

offer. much
;

‘hope for théTerritory.
The subject changed to reindecr, Kadow asked Hynes and Brust to give

|

him the full story on this. Brust discussed the reindeer situation.
He stated. that the deer grew to large size herds which overgrazed the
land and often mixed with the caribou and wandered off. Allegedly,

|the reindeer herds.were profitable while under private operation,
However, one herd cost its stockholders over $3,000;000.. The herds

|

were supposed to be huge,
but when these herds were ‘counted by the

Government, they weren 's as tremendous as they were supposed to be.
Now the Alaska Native Service assigns certain ranges to individuals,
There is a definite lack of regulations at the present time; however,
a concentrated studyis being made of the situation and it is hoped

‘ that it will be improved tremendously. fhe reindeer are now cither
in private hands or under the government. The government will loan
a definite number of deer to an jadividual; he will repay a certain -
number every year and will be allowed to vutcher onlya definite
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number, Even after the borrowed deer were returned, there wagcontrol onbutchering, The herds which aren't ovorrm by wolves orcaribou. are working out all right. oo

-Kadow then asked how the broad Mt,. Bdgecumbe program was, Brust saidthat vocational training with: on-the-job training was being
emphasized; that work was being done on an apprentice training program;that they were tryingto cut down on the number of journoymen neededfor each: pprentice; that they were interested in placing apprenticesin Reclamationand Railroad'projects. Kadow said that Turcotte of theKetchikan Pulp and Paper Company wanted natives trained in the woodsand hauling ends of the pulp business. Their concept ~% present iscontract for logs deliveredat the factory. They visucligze havinggroups of 50 or more men wotking in several spots at the same time,He thought it would be advisable for the Native Service to present a' definite plan of training natives to the Ketchikan Pulp and Paper
Company; such a plan would shape their thinking. Brust agreed andSaid they would work up such a plan SOON,

The critical need for housing in relation to training was discussed,The possibility of building ‘some houses at Sitka as training projectswas brought up by Kadow. This was thought infeasible by Srust and.others: on-the-job training with private contractors ightbe .

criticized as a subsidy of private investors: if the Alaske NativeService put housing up for private sale it might be ‘criticized ag
another inroad of governmentinto business. The possibility ofsettingup native boys with real ability as private contractors was
brought up and seemed to offer some hope.

ca
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Johnson brought qut the fact thot.if their program expanded, theywould be willing to take on qualified natives on a proportionalbasis, Other committee members concurred and said they had done so
in. the past, and would be willing to continue doing so in the future,
The possibilityof allowing white children to go to Mt. Hagecumbe
was discussed, Brust stated that. white children could attend iffacilities elsewhere weren't available; ‘however, the. facilities at
Hdgecumbe were inadequate to handle oll native applicants at the
present time.

force in Alaskan development ; that its possibilities sheuld, be
explored to the fullest; that a terrific need for the training of
men in the building trades existed: that local workmen in this

|

The Committee folt that vocational training could bea tremendous |
\

field were essential to a lowering of the high building costs.
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Brust brought |out the critical need of his agency for funds to take
care of families of hospitalized natives, 4e stated that Dr. Albrecht
was helping himall he couldy however, he felt that the Territory
couldn't meet, ‘the situation adequately; that they must obtain federal
Funds.

GHOLOGICaL SURVEY
: .

: aah

19,. Reed said that appropriations approved by the Bureau of the Budget
for : fiscal

1950 were!

Vater Resources Investigations - 9154, 600 ~ by allocation from
the stream gauging item,

Topographic Mapping ~ $600,000 . “by allocation from the topo-
,@vaphic surveys ttem

hand Classification ~ $26,350 ~ by allocation from the classi-
Fication

of lands item "

Mineral Leasing ~ $1,000 — by allocation from the
minora.dleasing item —

Geologic Surveys and Mineral Resources Investigations ~ ¥500,000 ~
the full amount of the mineral resources of Alaska item
plus approximately $568,000 to be advanced or transferred
from other agencies.

The total is about ?1,849,950. The budget estimates at present
correspond so closely to those presented at the second Field Committee
meeting that we see no reason to change the earlier expectations for
the remaining five years of the six-year program,

To obtain maximum results, long range plans are meade on a systematic.
basis. From a long term basis, it would be ineffective to investi-
gate an area for gold one year; copper the next, etc. So all are
studied at once. Hach year, federal, territorial, and private
interests have need for the Survey's services. ‘The national situa.
tion regarding certain mineral commodities determines where the
emphasis is placed. Sometimes, the various interests coincide and a -

specific activity veceives high priority i.e, petroleum investigations,
Other times, various interests are not compatible, i.e. gold’
investigations which are of primary concern from the Alaskan develop~
ment angle only.

Close liaison is maintained with Alaska's needs and developments and
with federal and territorial interests in order to plan best possible
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programs. For that .end, various inter-agency subcommittees prove
extremely useful, In some fields, formal machinery for such assist—
ance has long existed, .as in the Bureau of the Sudget facilities fo
appraisal of topographic mapping needs under Hr. Randall,

Due to the great.call for services to perform miltitudinous spot’ |

Jobs, at times it becomes increasingly difficult to make substantial
progress on an overall basis, =

Then followed an account of the 1950 program which had orystallizea’™
fairly well,

,

Water Resources Investigations. These investigations are divided into
surface water, ground water and quality of water. uring the past
three years, systematic stream gauging had been resumed, although on
an inadequate scale, round water studies were also. begun and
reconnaissance investigations made last summer which will result in
the initiation of a quality of water program in the spring. from an
administrative standpoint, it was found desirable to: have the branch
field‘ offices of the Water Resources Yivision report to Washington.
In the surface water program, about 40 stream gauging stations are

presently in operation, mostly in southeastern Alaska, the railroad
belt and the Prince William Sound regions, ‘By the end of fiscal
1949, probably.ten more will be installed; and possibly ten more

during fiscal 1950. About 50% of the funds allocated for water
resources work is likely to go to surface water, About one-fourth
of the water resources Alaska money will go to‘the ground water pro-
gram in 1950, uring 1949, the Fairbanks ground water conditions were

studied, The project will be completedand studies made in the
Matanuska and areas in the railroad belt, In addition studies are
being made of ground water conditions in small communities where the
obtaining of potable water is a problen. This program is closely
tied in with the Territorial Department of Health program, The

quality of water program is still in its preliminary stages, Some

planning Was done last year, #4 quality of water laboratory is
planned for installation in the spring ot Palmer where chemical
quality and sediment content will be studied.

Y¥ssue revisions of a general series of Alaska maps, the largest of
which is a big two-p.ece B-map designed for wall use, now long out of
date and of which a revision is being made; the smaller Swap, &

revision of which wes published about two years ago, is probably the
most used general map; the still smaller A-map has been completely
revised and is available. These maps are planinetric naps without
contours. it is honed that shaded relief editions of the Band #

|

mops can be made available before many years. In addition to the |

}

t

.
. i.

Tovogravhic Mapping. There have been issued, and will continue to
|
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series of general maps the Survey, with the coneurrence of all other
principal map-making and map-using agencies, has divided Alaska |

into quadrangles, in accordance with which topographic mapping is now- being done and published. +he breakdown is shown on the E-base map,‘ . The mapping is being done for
publication on two principal scales ~ a

1/250,000 scale series and a 1/62,500 scale series. All of Alaska
willbe covered with ‘the 250,000 series by the end of five years, A
few of these maps have already come out or will be available in thee.
remainder of this fiscal year, but many more will appear in 1950
as work started a coupleof years ago reaches the publication stage,

The choice of areas to be mapped has to be carefully worked out. The
needs of various interests must be appraised through direct contacts,
trough the Inter-Agency Sechnical Subcommittee on Surveying;
Mapping and Charting, and through the Bureau of the Budget, The
‘availability of adequate aerial photographs and geodetic control is
also a factor. Furthermore, once an area is selected for mapoing, :
it is more efficient to cover a block of quadrangles rather than to
scatter them. In the area around the Susitna, the Survey has neither
adequate aerial photographs nor geodetic control, .

The Committee discussed the importance of coordinating the
-

mapping
requirements of the various bureaus in Alaska since the Survey would m4

.probably be unable to handle all reqiests. ‘If the Survey already had
—

not planned to map the desired areas; they should be mapped as soon
i

as possible. Although the 1949 pattern was established already,
Reed said that if modifications occurred, the requests of the
bureaus. would bo considered, Plans for 1950 were still in the forma-
tive stage, 1% was brought out that no Alaskan bureau, other than
the Park Service, had been consulted about their mapping requirements, |

Reed agreed to send to the bureaus copies of the maps on which each. ;

bureau would indicate the areas they were most interested in having
|

mapped, Then ‘the Field. Vommittee would get together at the next
—

nesting and determine the relative importance of the various requests, |

Puckett inquired about the
qovadlability

of aerial photographs of.
areas not yet mapped, and Reed suggested that he write him for them.

Land Classification and Mineral Leasing, Survey was responsible for
the classification of federal dands as to thelr minoral or non-mineral |

|

character and ag to their water and power potentialities, and for the-
supervision of mineral leases on federal lands.| These functions are
performed by the Conservation Division, Of the money available for
land classification, about one-half is scheduled for mineral land
classification. The available funds are expected to be transferredto the Geologic Division to be added to the amount available to the
Divisionfor coal investigations so as to insure the acquiring of data

;

required for the classification of lands neay Homer on the Kenai
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Peninsula and in the Nenana coal area. The remainder will be used
by the Water and Power Sranch in surveys of water and power possibi~
lities in areas that have not yet been selected. Under consideration
as of high priority are some areas in southeasternAlaska such as
Carlson Veek and the Thomas Bay vicinity, a few locations in the
Prince William Sound region, and some streams in the Anchorage|
vicinity.The funds are so Limited that extensive surveys cannot be

contemplated. ‘he mineral leasing workin Alaska is not extensive,
Only $1,000 is allqcated for this purpose. The work is done by the
Territorial Commissioner of Mines by arrangement with the Survey.

“
vestizations, The activities

under this heading are by “extensive activities of the
Survey in Alaska at present. The Alaskan and Foreign Branch of the

Survey will carry on work in petroleum investigetions, investigations
of non~metallic deposits, coal investigations and investigations of
metallic deposits. The Survey expects to have four field parties, one

in northern Alaska in connection with work related to Seval Petroleum
Reserve Jo, 4 and 3 in the Alaska Peninsula area, one of which will
be in the Tuxedin Bay , Snug Harvor vicinity investigating petroleun
reserves. In addition five other petroleum parties will be working
at various places in northern Alaska with furids advanced by the Office

|

of Naval, Petroleum Reserves. Also the Survey's Uffice andPetroleum
Geology Laboratory will continue in Fairbanks with advanced funds.
‘In connection with the investigations of non-metallic deposits,it is
hoped that provision can be made for collecting additional needed

information on the gypsum deposits near Sheep Mountain, ghale near
Cantwell, and clay along the railroad near MecKinley,Park. #

,

substantial part of the funds for non-motallic deposits may have to
be allotted the Branch of 4ngineering Yeology for projects mentioned
below. The program of coal investigationswill include three parties,
one in the Nenana field where investigations have been going on for
several years and are expected to be continued until the end of 1952,
the other’ two in the Kenai area where work started two years ago near
Homer and will bo expanded. The Department is requesting a supplemetal
coal program through a deficiency dill, If such an: appropriation
js made, theSurvey's part will ve about ?400,000 in 1949 and 1950

|

and would include drillingsin the Nenana, Homer, #laska Peninsula |
and Matanuska areas. The investigation of metallic deposits is
expected to includea continuation and probably the conclusion of the

|

gtudy of tho Juneau gold belt from Taku Inlet to beyond Serners Say, |

the continuation of the mapping of the geology in the lower
Kuskokwim region in an extensive area containing deposits of gold,
antimony, mereury, and platinum, the extension northward into the

Icy Strait-Vlacier Bay area of a mapping project that has been going
|

on for several years on northern Chichagof Island where nickel, gold,
tungsten, molybdenum and copper mincralizationis known, the investi~ |

gation for the sacond of at Least a three-year project.in the
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